WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
April 8, 2010

This meeting of the Willows Public Library Board was held on Thursday, April 8, 2010 the Bayliss Library.  The meeting was called to order at 10:02 am by Library Director, Sandie Hobbs.

Roll Call:
Board members present; Catherine Hanes, Dawn George, Lynn Soeth, Lisa Kennedy and Library Director, Sandie Hobbs.

Others Present:  Linda Peelle-Haddeman – Bayliss Librarian, Peter Towne – City Liaison, Keith Carly – Elk Creek Representative, Virginia Chappell, Mildred M. Tucker, Jamie D. Tucker
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  Seconded by Dawn George.

List of Bills Paid:  Faronics – Deep Freeze was a one time fee of $45.  It is for the Public access computers that are cleaned up and started fresh after every reboot.

Open Floor to General Public:  The Board was very excited to have a “General Public” present at this meeting.  They welcomed us to the library.  The remodel job is beautiful.  The library has a wonderful support group and Linda takes excellent care of it.
AGENDA REVIEW

Willows Report:  The numbers are up quite a bit.  Actually a rough estimate  is 700 from previous month of patrons.  Computer usage is also on the rise.  Sandie is now putting in the microfilm usage as part of the report.  This coming Saturday the Library is participating in the Child & Family Fair at the Memorial hall from 10 -2pm.  They will collaborate with the Literacy Program.  Instead of a Cake Walk, they will have a Book Walk.  Jennifer Galloway and Wendy Ward will man the booth.  The staff is busy purging a lot of books.  4 shelving units went to the Police Department.  Sandie will also check with Museum for their needs.

Bayliss Report:  Numbers are up.  They have 2 new borrowers.  They plan on having a Summer Reading Program.  Sandie will again provide them with pizza gift certificates for prizes.  Last year was a record with participants.  1  
Elk Creek Report:  They still have a temporary Librarian and are in the process of getting a permanent one.  Interviews for the 3 applicants will be next Wednesday at the Willows Library.  Dawn and Keith will be part of the interview panel.   The Library is excited to host the next board meeting in Elk Creek and hope to have the new librarian on board.  As of last Wednesday they have internet access but it is Dialup.  
Friends of the Library Report:  The Ambassador Program is moving along.  Ads and flyers will go out soon.  Their next meeting in on Friday.  
Summer Reading Program:  Meetings are being held.  It is planned to begin with a craft week on June 14-17th.  Then the reading part of the program will be each Thursday beginning June 22nd and concluding on July 15th with a “picnic” outside of library with possibly corn dogs and freeze pops.  “Make a Splash” is the them for the younger kids and “Make Waves” is for the teenagers.   It has been advertised in the papers, Chamber of Commerce and the schools.
Poetry Workshop:  There were 7 that attended.  A grant paid for $400 and the library picked up the other $100.  
Saturday Story Hour:  
It started that Saturday with one in attendance which was also Easter weekend.  It is now advertised.  It is geared for ages 3-8 from 2-3pm.  It was noted that the 1st Wednesday of the month, Joyful Noise Preschool, comes for story hour.

ILL:  
It was brought up to possibly eliminate any book requests that are out of our service area.  Sandie was asked to find out how many libraries and locations are in our service area.  She will report at next meeting.  This is something for Board to think about.  It would eliminate a lot of work.  It was felt we may have a big enough service base to meet most requests.
Policy Books:  Sandie now has every policy typed up but not all the procedures.  Hope to have all them by our June board meeting. 

NEW BUSINESS:

BUDGET:  


City and County:  The libraries are funded by both and also by State.  As far as the City goes, we don’t know yet.  We may be facing a $19,000 cut from county.  The county previously agreed to restore the money they committed to the library but we have not seen the money yet.  We hope to have it by June 30th but don’t know.  If not?????

Potential Budget Cuts for 2010/2011 (Staffing/Hours/Bayliss, Elk Creek):  Sandie and Cha have already been taking a 10% reduction and are willing to continue.  They already have supplies at a minimum.  There are grants out there but they are to build new libraries.  We are trying to keep all our libraries open.  We may need to cut hours or staffing.  It was asked for her to keep track of patronage on all days so if the Board does have to make cuts they can do so on that information.  She mentioned that Saturdays and late afternoons are slow.  The money that the libraries run on is just enough. She is just forewarning Board of possibilies.  This is something for Board to think about as budget talks continue.    Also at the Bayliss library, the Community fund pays for all their magazine subscriptions.  
Comments by Board Members:
The Board thanked the Bayliss Library for hosting the meeting there.  
Next Board Meeting:  Tentatively scheduled for Thursday, May 13th at the Elk Creek Library.  
Meeting adjourned at 11:05am.  

Submitted by Lisa Kennedy

Recording Secretary
Next Board Meeting:
Tentatively scheduled for Thursday, April 8, 2010 at the Bayliss Library.

Meeting Adjourned at 2:20pm 

Submitted by

Lisa Kennedy

Recording Secretary
