WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
January 14, 2010
This regular meeting of the Willows Public Library was held on Thursday, January 14, 2010 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George, and Lisa Kennedy, Lynn Soeth, Catherine Hanes and Library Director - Sandie Hobbs 


Others Present –  Peter Towne - City Council liaison,  Keith Carly - Elk Creek Representative, Brian Ramos – Willows Friends of the Library
MINUTES – The minutes of the December 10, 2009 meeting were presented to the Board.  Motion by Dawn George to accept the minutes,  Lynn Soeth seconded, and the meeting minutes were approved. 
LIST OF BILLS PAID -  No questions 
OPEN FLOOR TO GENERAL PUBLIC -  No comment  
OLD BUSINESS:

Willows Library –  Numbers are back up.  They now seem to be steady.  Sandie has applied for a grant from “Sisters in Crime Club”.  She has completed criteria and sent it in.  It is a drawing that they have every month for $1000.  You enter once and if your library is not chosen that month it is put back in for the next drawing.  Sandie also reported that the library is very close to having the capabilities for patrons to do on-line book holds.  
Bayliss Library – numbers are up again.  Sandie has been going out there every other week.  
Elk Creek Library -  Sandie said that she has been up 3 times this month already for internet issues.  Ray Morgan company is involved in helping get everything up and running properly.   The new modem should be up and running by next Wednesday.  Currently they are on a dialup system but now they will have DSL.  The roof is now on.  Their Librarian is currently unable to work for 90 days so Corinne is filling in.  There was a concern about no heat but Keith reported that is was a simple fix of simply “turning it on”.  The are using space heaters now but are looking into more cost effective heating systems.
Friends of the Library – Brian reported that we now have the new computer.  The Ambassador program is going very well.  Brian would like to run an ad in the local newspapers to thank the donors.  They received a big donation of approx. 15 boxes of books.  Not much storage room for them.  He has put some out for sale in the Friends corner of library.  The next book sale is slated for February 19 & w20th.  
2009 Summer Reading Program –  No meeting set.  Having a hard time getting people together for meeting.  Time is running short as March is typically the time to get the summer reading program planned.  She is planning a February meeting.
Wish List –  Sandie spoke with Lori from the Lion’s Club.  Their one concern with our wish list is that we have funds through memorial funds and other areas.  Sandie is waiting to hear back from them once they have their meeting.  

Children’s Entryway progress –  Sandie has a confirmed installation date from Tim Danley for Friday, January 15th.  
Library Surplus from Redesign – Some items like shelving and cabinets have been spoken for.   The remaining are still in storage.  Sandie said that we need to get them out of storage unit as there is a waiting list for it.  She is going to have it moved to the garage of the middle house next door and work with the County to have them put it in their public auction.

Library Redesign Completion – Sandie discussed with board that she wants to finish the painting on the other side of library.  Books would need to be moved along with the shelving and any necessary repairs made.  There is also a leak in ceiling above the circulation desk.  They cannot seem to find out where it is coming from.  Questions as to closing the library or to try to keep it open were brought up during redesign.  It was decided that Sandie would contact Greg from City to see if they could do it  and when.  She will email the board to let them know if that will work.  At that point, we will know more to make a decision for timeline and closing vs. not closing library.
NEW BUSINESS:

Library Tech applicants/interview schedule – Sandie received 8 applications for an 11 hour part-time position.  She would like to interview all of them.  This should take approximately one week.

E-Rate Application -  This e-rate is only for libraries.  If our library is approved, it could be a deep discount on the monthly phone rates.  Some issues are being addressed concerning our ties with the city phone system.  We currently have a fax line and 2 phone lines.   Deadline is February 11th.  There will also be a walk through review.  
New Computer Installation – The new computer equipped with Windows 7 is ready to be installed today on station 12.  The old computer will be going into the children’s circulation area.  

Comments by Board Members – None.  The group was invited after meeting to meet with Cha to get a book catalog tour. 

Next Board Meeting – Tentatively scheduled for February 11, 2010.   
Adjourn – Meeting adjourned at 11:00 am.
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