WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
January 13, 2011
This meeting of the Willows Public Library Board was held on Thursday, January 13, 2011 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Adele Foley, Lisa Kennedy, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Brian Ramos – Willows Friends of the Library, Keith Carly – Elk Creek Liaison and Rick Longley from the Willows Journal.
Meeting Minutes:  A motion was made by Adele Foley to accept the meeting minutes as read.  It was seconded by Dawn George.

List of Bills Paid:  Question about Computers for Classroom.  The $129.60 was for a computer monitor for the work grant we received.  That was approved in previous minutes.

Open Floor to General Public:  The Board welcomed Sandie Hobbs as our new City of Willows Library Liaison.
AGENDA REVIEW

Willows Report:  Jody Meza reported that the numbers are slightly up.  She did a comparison from December 2009.  She felt that was a better way to compare versus compared to the previous month.  The Board asked that she do the same thing for Elk Creek and Bayliss from now on.  She said she could do that.  
Bayliss Report:  Report submitted.   
Elk Creek Report:  Computer use is up.  People are discovering the library.  They currently have 2 computers.  One is hooked up to a dial-up internet which is very slow.  Adrienne Haylor reported that some Elk Creek residences have reported better service with TCO.  Jody said that this is not for this meeting but in the future she is looking at “piggy backing” on the school’s computer network.  
Elk Creek Friends of the Library:  Keith Carly reported that they raised over $1900 on their Quilt Raffle.  The Friends also hosted the Elk Creek Christmas Light Parade and expect it to get bigger and better.  It is good exposure for the Library.  They will start their planning at their next meeting in February.  He said that the lighting is still in bad shape.  Dawn George told Keith her husband was willing to help and he would be calling to arrange to come and look at it.  

Dawn George asked for a clarification about the Donations Fund.  Jody said it is a separate fund of approximately $22,000.

Willows Friends of the Library: Brian Ramos reported that the final figure raised from the Christmas Craft Fair was $1582.  This far exceeded their expectations.  They plan on using that money to buy new books for the Library.  The next Friends meeting will be January 21 at 10am.  The next book sale is tentatively April 6-9 (Wed-Sat) with maybe Wednesday being a ½ day.  It was suggested that maybe the 1st day could be exclusively for the members of the Friends of the Library.  Brian thought it was a good idea, if not the whole time at least a couple of hours.  He will need to talk to the Friends about it.  The Willows Library Open House is on January 27th from 4-6pm.  He has it posted on the Chamber and City Websites.  He will also have a write up for the local papers to advertise.  He anticipates the Friends will vote to donate $200 to purchase drinks and supplies.  He asked for volunteers from the Board to help out.  The basic cost to join the Friends is $5.  
Update on Library Staffing/hiring of Children’s Librarian:   Jody reported that a new Children’s librarian was hired.  Her name is Laura Lee Knight.  She is currently taking the 6 week course on Intro to Children Services.  She has already visited the Orland Library to observe and to possibly coordinate with them in the future on different projects.  There is still one person on Medical Leave and she should be returning on February 2nd or 3rd.   
Update on Fundraising Idea (Motorcycle Run):  Jody reported that the email response from Board members was to pass on this.  It was a general consensus that the money to be made was minimal after expenses and splitting it up between all the libraries.  

NEW BUSINESS
Action Item: Set Dates for Board meetings at Bayliss and Elk Creek:  The Board will meet at the Bayliss Library on April 14th at 10am and at the Elk Creek Library on May 12th at 10am.  Adele Foley made a motion to approve the dates.  Lynn Soeth seconded that motion.
Action Item:  Request for donation and/or literacy related prizes for the Young Writers Festival:  Adrienne Haylor brought forth this request on behalf of the Glenn County Office of Education Media Library.  They are looking for a donation or prizes for the Young Writers Festival that will be held on February 10th.  This is for all schools including the home schooled children.  Cost to participate is $10.  This is an annual event and well attended.  Brian asked if used books in excellent condition be used as a prize.  Adrienne thought that would be fine.  Jody suggested that next year we could possibly order some books early through the Teachers Book Connection at a very low price and have something in there about the library.  The Board thought that was a good idea.  For this year at motion was made by Lynn Soeth to donate $100 out of the Donations Fund for the Young Writers Festival to purchase prizes.  It was seconded by Dawn George.  
Comments by Board Members: 

Lisa Kennedy wanted to thank Jennifer Galloway who works at the Willows Library for her Christmas Gift Idea.  On the front desk she put up 2 little trees with tags on requesting patrons to buy new books, dvd, etc. for the Library for Christmas.  At this time Jody did not know how many donations were received.    

Adele wanted to know about the Overdrive Project.  Jody said that she and the staff are all trained on it and they have found no problems using it.  Some libraries have technical issues with it. (we bought the cheaper version, they did the more expensive route).  It is a very big project with lots of components and everyone will be brought on all at the same time.  It is just a matter of time and hopefully this month.

Dawn asked about the Toy for Tots.  Jody said they came and emptied barrel 3 to 4 times.  She didn’t know how full the barrel was each time.

Adrienne Haylor wanted to thank Jody Meza for all the extra work she has done with all the library branches.

Sandie Hobbs reported that the next City meeting for budget workshops will be February 14th.  She encouraged everyone to come to the meetings.  It was noted that the State has eliminated Library Literacy from their budget. 

Next Board Meeting:  Tentatively scheduled for Thursday, February 10th at the Willows Public Library at 10:00am  
Meeting adjourned at 10:50am by President, Dawn George.  

Submitted by Lisa Kennedy

Recording Secretary

