WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
October 15, 2009
This regular meeting of the Willows Public Library was held on Thursday, October 15, 2009 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George, and Lisa Kennedy, Lynn Soeth and Library Director - Sandie Hobbs 


Others Present –  Peter Towne - City Council liaison,  Keith Carly - Elk Creek Representative, Brian Ramos – Willows Friends of the Library
MINUTES – The minutes of the September 10, 2009 meeting were presented to the Board.  Motion by Lynn Soeth to accept the minutes,  Dawn George seconded, and the meeting minutes were approved. 
LIST OF BILLS PAID -  TLC is a yearly fee of $350
OPEN FLOOR TO GENERAL PUBLIC -  
Willows Friends of the Library – Thanks to Brian Ramos for the cookies!  Brian Ramos came to give a report on the Friends.  The last book sale made about $465 which is way down from the usual $700 mark.  They are talking about a fundraiser project “Library Ambassadors”.  Identify 20 members of community to be the ambassadors.  Have each ambassador verbally agree to contact 4 people for a $50 donation.  This has the potential to raise $4000.  Ideas for the funding would be to help pay for the GED exam ($175/each) for 10 adult students, furniture and maybe some books.  This is idea will be presented at the next Friends of the Library.    
OLD BUSINESS:

Willows Library –  The circulation report is showing figures down.  This is due to the library being closed for a week during remodel.  Library reopened on September 8th.  Sandie made graphs and the numbers going up, up and up.  The downside is funding keeps going down, down and down.  Printer usage fees go the computer funding as does the jar on counter for donations.  Sandie would like to put a computer in the Children’s area and that would require another computer.   The budgeting is still up in the air so it is business as usual.  They have adopted a placeholder budget for now because of deadline.  Willows library is funded by City and County while Bayliss and Elk Creek are funded by County.    
Elk Creek Library -  Elk Creek is having their Open House on Saturday, October 24th.   Refreshments, prizes and guest authors will be present.
Bayliss Library -  Numbers on report remain the same.  Lisa Kennedy brought up that it would be nice to have our Board meeting held at both Elk Creek and Bayliss once a year.  If board decides to do this, Sandie can coordinate with Librarians for possible dates.  It was noted not to schedule the Elk Creek one during the winter months due to weather and travel.
2009 Summer Reading Program –  Jackie will be returning to work 1st week in November and at that time schedule an meeting to recap the program what worked and what didn’t.
Library Survey –  Board decided to table this until 2010.
Volunteer/Friends of the Library Appreciation -  Lynn Soeth and Brian Ramos were present.  Hornings from Artois, Galway Family and Ron Anderson were recognized.  Certificates of appreciation were handed out.  A proclamation was read.  October 19-25 is National Friends of the Library Week.  No media present but a reporter came Oct 14th to do a story.
NEW BUSINESS:

Wish List – Most board members forgot to do it.  Are hours posted on Bayliss sign??  (As of this report, Lisa Kennedy noted that the sign does have the hours open).  Tuesday 10-6pm.  Someone at the Willows library recently inquired about checking out a Spanish Tutorial tape (like Rosetta Stone).  We currently have none.  Dawn volunteered to check out prices.  Board has a one month reprieve for the Wish list.

Kiwanis Meeting – Sandie attended meeting.  Tim Danley was there.  He is doing the entryway into the Children’s area for his Eagle Scout project.  He has to be done with this by February for his badge.  Sandie will talk with Phil about getting this project moving as we had hoped to have this completed by now.  It was noted to contact Rotary if they needed a project for next year.

Library Graphs – Sandie presented very informative graphs that showed upwardly positive numbers in all areas of the Willows Library.  This was noted under the Willows Library report.      
County Budget information – This was covered under the Willows Library section.  Wait and see situation.

Library Hours Signage – This was briefly discussed.  This is a wish list item.

Christmas Fundraiser – Adele has a great idea about having small Christmas trees around different business asking for donations for books to give away at Christmas time.  Board discussed several options.  Adele to make up a sample tree to bring to next meeting.  At that time, the board will discuss it and how to implement it.  Board to bring ideas at this time also.

Comments by Board members: none 
Next Board Meeting – Tentatively scheduled for November 12, 2009.   
Adjourn – Meeting adjourned at 11:30 am.
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