WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
November 10, 2010
This meeting of the Willows Public Library Board was held on Wednesday, November 10, 2010 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present;  Dawn George,  Adele Foley, Lisa Kennedy, Adrienne Haylor, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library, Tim Sailsbery.
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  Seconded by Adele Foley.

List of Bills Paid:  Willows, Elk Creek and Bayliss reports were submitted.  
Open Floor to General Public:  No comments
AGENDA REVIEW

Financial Report – Tim Sailsbry, Finance Director:  Tim provided financial reports for all libraries and endowment trusts.  See reports for details.  For Bayliss, they rely on funding from the County.  There is no administrative charge for them.  They do have a Community Fund that has helped them out.  Tim reported that they have $900 of unexpended funds that has been accrued.   Elk Creek is also funded by the county and there is no administrative charge to them.  They have $4200 unexpended that has been accrued.  These figures are retained for the next year and it is up to the Library Director (refer to the County Library Allocation Fund Balance).  As far as Willows Branch goes, there are no unexpended funds.  It was questioned about the savings amount from having a full time library director versus a Part Time contractual librarian.  Ultimate savings is approximately 15,000 to 20,000 a year.  For Willows there was the addition of 1 enhanced position of Inter Library Loans and 1 children’s librarian.  
Roof Update:  Tim gave an update on the Willows Library roof.  There are currently people up there and trying to seal it.  Currently it is in an environemental process.  Also the matter of funding, there is no federal budget yet and won’t be until January.  This is a major repair and he doesn’t anticipate it being done this winter.  The work involved is taking the membrane off and replacing it.    
Willows Report:  The numbers are good.  The people coming in are up and computer usage is slightly down.  It was questioned about the new job search computers.  The stipulation was that these computers be used only for job searching for 2 years.  
Bayliss Report:  Numbers are slightly down.   
Elk Creek Report:  No report this month.
Friends of the Library Report:  Brian Ramos reported that the book sale made $490.  This would not be possible without the books donated by the Chico Friends of the Library.  The Friends recently did a heavy purge of old books.  Elk Creek elementary school would like the children’s books.  The Friends will be setting up at booth at the Christmas Crafts Fair, Saturday, December 4th.  It is from 9-4pm.  Setup from 8-9am.  They are selling raffle tickets for a gift basket.  At the booth they will also have membership forms available.  It was suggested they have a pamphlet or sign that lists the “benefits” of being a Friend of the Library.  They plan on having their next meeting the 2nd week of December and will post a flier.  
Action Item – Utilize King Trust/Endowment funds for new books:  A motion was made to by Lynn Soeth to use $1000 out of funds for new books to match Friends donations.  This will come out of the interest on this trust.  This was seconded by Adele Foley.  Motion carried.  None opposed.

Action Item – Utilize Public Computer fund for monitors and deep freeze licenses:  A motion was made by Adele Foley to use the Public Computer fund to purchase new monitors which would be approximately $75/each and Licenses at $45/each (4 needed) for anti-virus software.   Seconded by Lynn Soeth.  Motion carried.  None opposed.

Action Item – Participation in Downtown Light Parade:  The original idea was to participate in parade on December 4th.  There was no interest at meeting so the idea was abandoned.  It was suggested that we have a “Christmas Open House” and perhaps to coordinate it with the Museum.  Note:  The museum open house is December 9th 5-7pm.   

NEW BUSINESS:

Action Item:  Library Rules of Conduct:  Policy was handed out.  A motion was made by Lynn Soeth adopt this policy.  It was seconded by Adele Foley.  Motion  carried.  None opposed.  It will then be going to City council.
North State Library system Overdrive Project:  This is an E Book provider service.  This is information only that Jody provided.  She is trying to get us in on it.  The grant will pay for start up costs.  More information will follow when available.
Comments by Board Members: 

Willows Children’s Librarian?:  The ad was ran again.  Jody wants a bigger pool so applications are still being accepted.  
News City Liaision?:  It was mentioned that Sandie Hobbs was interested.  May know more at next meeting.
Next Board Meeting:  Tentatively scheduled for Thursday, December 9th at the Willows Public Library.  
Meeting adjourned at 11:35am by President, Dawn George.  

Submitted by Lisa Kennedy

Recording Secretary

