MINUTES OF THE WILLOWS CITY COUNCIL SPECIAL MID-YEAR

BUDGET MEETING HELD February 18, 2010

The City Council of the City Of Willows met in Special Workshop session on Thursday,
February 18, 2010, in the Council Chambers of the Civic Center. The meeting was called
to order at 11:30 a.m. by Mayor Heather Baker.

PLEDGE OF ALLEGIANCE: Council Member Yoder led the Pledge of Allegiance at

the opening of the session.

PRESENT: Baker, Yoder, Holvik, Hansen, and Towne
ABSENT: None

1.

CONSENT AGENDA: It was moved by Council Member Yoder and

seconded by Council Member Hansen to approve the consent agenda as

presented. The motion was unanimously passed and the following items were

approved/adopted:

a) Approval of Minutes of the City Council January 26, 2010, Regular
Meeting.

b) Adoption of a Resolution authorizing the City Manager to sign a Notice of
Completion for the West Sycamore Street Sewer Slip-line project.

2009/2010 Mid Year Budget Review- Finance Director Tim Sailsbery briefed
the Council on the status of the General Fund for the first six months of
2009/2010 in comparison to the prior year and to the adopted budget.
Sailsbery noted that activity for the first six months for 2009/2010 resulted in
an operating deficit of $221.9K compared to $268.1K deficit for the prior
year, and that projections for the balance of the year show that the City will
likely exceed the budgeted deficit of $255.4K and the actual deficit will be
closer to $288.7K.

Discussion ensued regarding various departmental level activity as well as
status of various General Fund Revenue sources.

Items for budgetary transfer appropriation and transfer were introduced.
Council directed staff to bring the items back for approval at the first regularly
scheduled Council meeting in March.

Revenue Enhancement Items - Staff and Council discussed a number of items
to potentially enhance revenues, among them, a possible Sales Tax Audit
and/or a TOT Audit, and a possible ballot measure to Increase Sales or Parcel
Tax. After some discussion it was the consensus of the Council to direct staff
to gather more information on the TOT and Sales Tax Audits and it was also
the consensus of the Council that they do not desire to have a ballot measure
move forward that would implement a general tax increase at this time. One




additional item that staff reviewed was the Sewer Enterprise Fund to
determine if a sewer rate increase is warranted. The last rate increase was in
July of 2007. As issues regarding contract operations, solar power, and other
items are currently under review, staff will delay any proposals for a sewer
rate increase for another year.

Swimming Pool Operations — Staff and Council held a discussion regarding
the possible closure of the city pool for the 2010 swim season. Pool operation
occupies a unique situation from a budgeting/appropriation standpoint as the
swim season covers two different fiscal years. As such, a decision regarding
the pool will have an impact on two different expenditure periods.
Additionally, the preparation to open the pool (maintenance, personnel hiring
and training, etc) needs to commence prior to the finalization of the upcoming
budget. As such, a commitment is made into the next fiscal year once pool
operations commence. The status of the pool remains in question for
2010/2011 and given the nature of the operations, a decision cannot wait until
the passage of a final working budget for the upcoming fiscal year.
Opportunities may be available to cover some of the cost of the pool
operations from outside sources, however, that level of support is not
immediately known. The operating budget for the pool for the remainder of
2009/10 has approximately $14,900 available. It is estimated that the cost to
operate the pool during the entire swim season will be approximately $35,000,
which includes approximately $5000 in repairs in order to make the pool
functional this year.

Discussion continued among the Council and Staff and many things were
discussed as far as trying to increase pool revenue, including possibly raising
pool admission fees, charging for business advertising signs to be placed at
the pool, increasing the rental for special events, etc. A majority of the
Council Members were in favor of keeping the pool operational and see the
pool as an asset to the youth of the Community. Some indicated that they
would like to see the fees reviewed and possibly increased in the future.
Recreation Director Carol Lemenager indicated that she would be looking into
this. Council Member Yoder expressed that unless the operations of the pool
could be cost-neutral, he would rather see the pool closed. It was noted by a
few Council Members that none of the City Departments are cost-neutral but
they didn’t see that as a viable reason to close down department operations,
specifically using the Library as an example. Council Member Yoder
countered, stating that he was not suggesting that the entire Recreation
Department be shut down, only the city pool. Upon conclusion of discussions
it was the consensus of Council Members Holvik, Towne, Hansen and Mayor
Baker to keep the pool in operation this upcoming swim season. Council
Member Yoder dissented, indicating that he would rather see the pool close
than to have to lay off an employee in the upcoming fiscal year.



5. City Hall Hours of Operation — During the budget discussions for Fiscal Year
2009/2010 a number of City Staff and Administrators took a voluntary ten
percent pay cut in order to pass the budget, and in turn the Council agreed to
allowing these employees to also cut their work hours by ten percent, making
a 36 hour work week. At that same time the City Hall hours of operation were
adjusted to 7:30 a.m. — 5:30 p.m. Monday through Thursday, with a Friday
closure. Council requested that staff return at mid year to discuss any issues
pertaining to the services offered to the community. City staff received
surveys from a few customers regarding the new hours of operation and the
City Manager also asked all City employees to complete an anonymous
survey asking for their input and assessment of the current hours of operation
and if they believed that they were helpful or if they would like to see a
change made to the work schedule. The survey results were presented to the
Council for their review and the comments were largely in favor of keeping
the current hours of operation in effect. Brief discussion ensued and it was the
consensus of the Council to keep the current hours of operation in effect and
to review them every six months, at least until such time as the ten percent pay
is restored to the employees.

ITEMS TO BE ADDED BY CITY COUNCIL OR ADMINISTRATIVE STAFF FOR
DISCUSSION PURPOSES ONLY:

City Manager Steve Holsinger gave the Council a brief overview of an
Initiative Measure that, if passed, would prohibit the State from shifting,
taking, borrowing, or restricting the use of tax revenues dedicated by law to
fund local government services and would prohibit the State from delaying the
distribution of such tax revenues, even due to a severe state fiscal hardship.
He stated that he has several blank petition forms and asked that anybody who
is interested in gathering signatures to see him to obtain a petition. He noted
that signatures must not be solicited while staff is on duty and staff can not
solicit signatures at City Hall or on any City-owned property.

Finance Director Tim Sailsbery stated that he would like Council to determine
a time and date to hold the next budget meeting to begin discussions on the
2010/2011 Fiscal Year budget. Consensus of the Council was to hold the next
meeting on Monday, March 22 at 2:00 p.m. There will be an item on the
agenda for the City Council’s February 23 meeting in order to confirm this
date and time.

ADJOURNMENT: The meeting was adjourned at 1:45 p.m.

Dated: February 18, 2010 NATALIE BUTLER

City Clerk



