WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
December 10, 2009
This regular meeting of the Willows Public Library was held on Thursday, December 10, 2009 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George and Lynn Soeth. Board Members absent:  Catherine Hanes and Lisa Kennedy 


Others Present –  Sandie Hobbs – Library Director, Peter Towne - City Council liaison,  Keith Carly - Elk Creek Representative, Brian Ramos – Willows Friends of the Library
MINUTES – The minutes of the November 12, 2009 meeting were presented to the Board.  Motion by Dawn George to accept the minutes, Lynn Soeth seconded, and the meeting minutes were approved. 
LIST OF BILLS PAID -  Discussion around Comcast bill for $91. Sandie explained that Comcast has yet to apply the discount that Comcast quoted. She is paying the bill to keep the service going and has Bob Andrews from Ray Morgan working with Comcast management to resolve the issue. Once resolved, a credit will be issued. This brought up more discussion regarding the phone and its high charges. Adele asked if the phone was included in the Comcast bundle. Sandie explained that the phone is on an AT&T contract with the City and she believes it is too high. Sandie is now working with Ray Morgan on completing the E-Rate application for deep discounts in phone, fax and internet service. The application became available on 12/3 and is due in February 2010.  More information will follow on this subject.
Lynn asked about the company Blurb. Sandie explained that Floyd Nolta’s aviation book was purchased from that company.

Adele asked if the library was going to purchase the museum book. She was under the impression that the museum would be selling the book at their annual Christmas party. Peter Towne informed us that the book is in the process of being published, but will not be ready for some time. Peter then invited everyone to the museum party scheduled on December 17th from 5-7pm. The Mennonite Children’s choir will be performing at 5:30. 
OPEN FLOOR TO GENERAL PUBLIC -  No comment  
OLD BUSINESS:

Willows Library –  Numbers are consistent. They were lower in November as a result of the closure for the Thanksgiving Holiday.  The library will be open on Christmas Eve from 11am – 3pm. Refreshments will be served from 12 – 2pm.
Elk Creek Library -  Numbers are up at the Elk Creek Library. Keith Carly reported that the library is in need of a new roof and the Elk Creek Citizen’s Library Committee is paying for it from their quilt raffle fundraiser. Adele asked if the landlord should be responsible. Sandie stated that she is not sure that Vaughn Perkins would be responsible or willing to put a new roof on as that was not part of the deal. Keith explained that the landlord is only charging $250 per month and paying the PG&E, and has already done enough. 
Bayliss Library -  Numbers were down from the month before. Not sure why, but holiday months are always a little slow. Sandie stated that she would talk with Bayliss Librarian, Linda Peelle-Haddeman, to get a better idea on the decline.
Friends of the Library Report – Brian Ramos reported that the special sale on December 2nd went better than expected. They got rid of many of the books that have not sold in the past book sales. He stated that he sent out an e-mail for an Ambassador Program meeting and everyone has agreed to the date and time of December 17th at 11am. He also mentioned that the Friends will attempt to sell the old newspapers from 1960 – 2008 to try and get something versus sending them directly to the recycle bin. The point is to get them out of the back room as part of the back room rearrange/clean-up process.
County Budget Update – Sandie reported that the County has brought the library funding back up to the 2008/2009 level. Adele asked where the money came from. Sandie explained that it came from the HRA IHHS program. Peter Towne stated that it doesn’t really matter where the money came from, but we just need to say thank you. Sandie also explained that Steve Holsinger will not pursue the matter with the City Council now, but the battle is not over with the County, as the funding is still subpar, and the County has not followed the MOU for several years. 

2009 Summer Reading Program –  Jackie has scheduled a summer reading committee meeting for Friday January 8th at 12:30pm. She plans on discussing what worked, what didn’t, and start plans for the 2010 Summer Reading Program. Sandie stated that she will have Jackie prepare an agenda for a guideline versus a totally unscripted meeting.
Wish List – Dawn asked about a color printer in the back room, new counter top for circulation and the strip, clean and re-waxing of floors in the back room. Sandie stated that she would ask Lorri if she could add to the list she provided at the meeting on 12/3. Sandie reported that board members were supposed to send her their wish lists via e-mail, which she did not receive any prior to the 12/3 Lion’s meeting. Sandie reported that she attended the Lion’s meeting on December 3rd and asked for flat screen monitors to make the computer area more uniform, two café style tables and chairs, new print material donation and potentially a microfilm machine as the drum has been replaced, but it may be just a band-aid fix. The Lion’s members reported that they could not make a decision at the meeting, but appreciated her being there and would get back to her on the request after they have made a decision. It is not known when that will be, but Sandie stated that she would speak with Lorri Pride to confirm that date. 

Christmas Fundraiser – Adele stated that she and Lisa determined that there were so many other donation programs and needs during this time of year that it would not be beneficial for the library to seek donations. They thought it might be better to pick another time or holiday when there are not so many others requesting donations.
Children’s Entryway progress – Tim Danley stopped in and said that the Entryway will be completed and up by Christmas. Sandie stated that she would contact Tim this week to confirm and report back to the board. 

Library Surplus from redesign – Sandie stated that she presented pictures and inventory to the City Council who approved the selling/auctioning of the items. Sandie explained that the County is taking the shelving that held the videos. Peter Towne asked about the display cases as the museum may be interested. He will get with the museum board to see if they are in fact interested and then get back to Sandie. It has yet to be determined when and how the remaining items will be sold.
NEW BUSINESS:

Suggestion for Due Date Reminders  – Adele stated that she really liked the due date reminders. She also stated that the paper slips are hard to read. Sandie explained that the stickers are no longer available and she would have to purchase new guns. She also stated that although the stickers are nice for a reminder, they are not an efficient use of the employee’s time. Sandie stated that the ink has been replaced and the slips are now dark and easy to read. She also stated that the slips show each book with the due date and employees will also write and highlight the due date. Adele stated that it is just one slip for many books. Sandie suggested sticking the slip on the fridge, or wherever reminders are kept for other things. Lynn Soeth stated that we just have to be more responsible. Adele asked why we couldn’t use cards like the Orland Library. Sandie stated that she did not believe this was an efficient use of the employee’s time either. Adele stated that many books were not returned in the past and when the due date stickers became part of the process more books were returned. Sandie stated that she wasn’t sure the stickers resulted in more returns. People who are responsible are going to return their books, and people who are not responsible will not; with or without a sticker. Sandie stated that the slip printed from our automated system should be enough. Adele asked if one slip per book could be printed. Sandie stated that this could be done upon the patron’s request. 

Book Signing – Sandie stated that the book signing for Anne Campbell and Shari Edwards was not well attended. It was determined that weather, other events and Saturdays were the factors for low turnout. Sandie informed the board that she invited Anne and Shari to return in January or February on a Thursday evening. There is typically much more library traffic on Thursday evenings. When set, the date and times will be provided. 
Comments by Board members: Adele inquired about the employees and what Sandie was doing about their performance. She stated that they are on the internet looking for dates, have their children here all the time, and basically not doing a good job. She wonders what is being done in the way of disciplinary action. Adele explained that she has not seen any improvement in the almost two years that Sandie has been here and wonders what has been documented and why nothing has changed. Sandie explained that there have been many changes and improvements at the library, but she is not at liberty to discuss, and will not discuss, personnel matters with anyone beyond those required to know. She also stated that the pay, hours and lack of benefits are not conducive to attracting applicants with exemplary employment characteristics. Sandie stated that each employee has strengths and weaknesses, and there are many employee discussions as well as staff meetings to address issues, but it will never be top notch with high level performance expectations for a 19-hour per week job at $8.23 - $9 per hour with no benefits. Adele asked about volunteers doing the job. Lynn Soeth stated that as a volunteer she is not interested in doing the full job, and that most volunteers want to be able to come and go as they please, and not tied down to specific schedules or tasks.  
Adele reminded us that Cha will be taking us through the cataloging process after our next meeting in January.

Next Board Meeting – Tentatively scheduled for January 14, 2010.   
Adjourn – Meeting adjourned at 11:22am.

Submitted by

Sandie Hobbs, Library Director
for Lisa Kennedy, Recording Secretary

