WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
February 11, 2010
This regular meeting of the Willows Public Library was held on Thursday, February 11, 2010 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George, and Lisa Kennedy, Lynn Soeth, Catherine Hanes and Library Director - Sandie Hobbs 


Others Present –  Peter Towne - City Council liaison,  Keith Carly - Elk Creek Representative, Brian Ramos – Willows Friends of the Library
MINUTES – The minutes of the January 14, 2010 meeting were presented to the Board.  Motion by Lynn Soeth to accept the minutes,  Dawn George seconded, and the meeting minutes were approved. 
LIST OF BILLS PAID -  It was noted that BMI Microfilm is the company that puts the newspaper on microfilm.
OPEN FLOOR TO GENERAL PUBLIC -  No comment  
OLD BUSINESS:

Willows Library –  The use report was unavailable at this time but numbers are good and it the library is well utilized.  
Bayliss Library – Sandie has been going out there every week or every other week for ILL’s and to pick up time card.    
Elk Creek Library -  There is no use report.  Keith Carly reports that everybody’s happy.  It was also announced that Evelyn has resigned.  Corrine is filling in for now.  Everyone wishes Evelyn the best.  Sandie is planning on putting ad in paper for 2 weeks.  The position is 2 days a week (Wed & Sat) from 11-3.  
Friends of the Library –  Brian Ramos reported that the Friends will have a book sale February 19 & 20 from 9-2pm.  They continue to get good deliveries from Chico Friends of the Library.  Cash on hand of January 21st is $9,862.72.  From that the flooring needs to be taken out plus the drum and printer.  The website Bookprospector.com have a program that has you enter the ISBN # on a book.  They will tell you if they want it and how much they will pay.  There is no shipping charge.  Brian just got his password and is planning on shipping 10 books and see how process works.  Also, Rosemarie Thrailkill brought in $357 for the Ambassador Program.  The Friend’s bookstore is doing great.  
2009 Summer Reading Program –  Jackie is having a meeting Friday at 3pm.
Children’s Entryway – Tim Danley finished his Eagle Scout program and has the castle entry way installed.  Sandie is very happy with it.
Library Redesign Completion –  Sandie talking to Greg Tihurst about finishing the painting in the library.  It will have to be worked out for a time line.  Hopefully the library won’t have to be closed during this time.  The leak that was in the library has repaired.
Library Tech Position -  Sandie interviewed 5 candidates and hired Jennifer Galway.  Sandie was approved for another person to be a “filler”  (Wendy Ward).
E-Rate – Process is complex but we will save a substantial amount on phone and internet.  Sandie is working with Ray Morgan Co. to formulate a Technical Plan.  Deadline is the 19th of February.  It is almost complete and she plans to send it in today or tomorrow.  The program is a 3 year plan that will start in July.

New Computer -  The new computer with Windows 7 that was donated by the Friends was installed in the adult section #12.  Everyone seems to like it.  As a side note:  The E rate program does cover replacements for computers by giving a deep discount.

NEW BUSINESS:

ILL Charge for out-of-system loan – We haven’t done it in the past.  Postage too expensive for delivery outside of program.  The library sometimes has 5 or 6 per week.  Motion made to to charge a flat rate of $3 /book outside of network.  Motion made by Lynn Soeth and seconded by Catherine Hanes. 
New all-in-one printer/fax/scanner/copier – It is being installed right now for public access on all computers.  There is a wiring issue right now with the fax part of it.  Charge for printing is .25/page and to fax is $2.50 for 1st page and $2 for each page after that.

Love your Library and Amnesty Month – February is designated month for this.  Regarding the amnesty, there is a problem with books being returned that have already been discarded from the system and are returned damaged.   Motion made by Dawn George to charge a processing fee of $3/book.  Seconded by Lynn Soeth.
Saturday Story Hour – Sandie would like to have a Story Hour in March on Saturdays.  Some library personnel will do it and have some guest readers.  Plan on 2nd Saturday in March.  Sandie will have an update at next meeting.

Placing holds on line – The system is working.  In order to use it, you must have a password and you need to come to library in person to receive a password.   System is not too far along but would eventually like to be able to email back a response to patron from library staff.  

Poetry Workshop –   Workshop will be on March 25th from 6:30 to 8:30.  The cost for workshop with Susan Woolrich would be $500.   The library has $400 towards it but needs another $100.  A motion by Lisa Kennedy to use $100 from Donation Trust to go towards this.  Seconded by Lynn Soeth.  
Comments by Board Members – Lynn Soeth reported that the Lions have declined to helping the library as they feel they have donation trusts.   Lisa asked if the Mystery Writers grant was finished and submitted.  Sandie reported that it was and drawing will be held each month and hopefully our library will be drawn.  Lisa also suggested that maybe the Library could look into have a small, visable book section to feature local authors (Anne Campbell, Shari Edwards, Janet Perez for example).    Peter announced that on February 21 at 2pm, Mike Hamilton from KHSL who is their Historian will be at the Willows Museum.  Also the furniture from the Library redesign is over at the museum now.  

Next Board Meeting – Tentatively scheduled for March 11, 2010.   
Adjourn – Meeting adjourned at 11:10 am.
Submitting by

Lisa Kennedy

Recording Secretary
