WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
December 9, 2010
This meeting of the Willows Public Library Board was held on Thursday, December 9, 2010 at the Willows Public Library.  The meeting was called to order at 3:00 pm by Board of Trustees President, Dawn George.

Roll Call:
Board members present;  Dawn George,  Adele Foley, Lisa Kennedy, and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library, Keith Carly – Elk Creek Liaison
Meeting Minutes:  A motion was made by Dawn George to accept the meeting minutes as read.  Seconded by Adele Foley.

List of Bills Paid:  Willow’s report was submitted.  There was a question about the Del Norte Library for unreturned ILL.  The patron that checked it out did not return it, so our library was charged for it.  Jody & staff on top of it.    
Open Floor to General Public:  No comments
AGENDA REVIEW

Willows Report:  The numbers are down slightly.  Jody said that the library was closed for 3 days due to the holidays which would reflect in the numbers.  She also reported that the Willows Library will be closed on December 24th, 25th & 31st.      

Bayliss Report:  Numbers look the same.   
Elk Creek Report:  Reports for both October and November were submitted.  November is down a little, again possibly due to the holidays.
Elk Creek Friends of the Library:  Keith Carly reported that their fundraising for 2010 is coming to an end this Saturday, December 11th, when they will draw a winner for their Annual Quilt Raffle.  They plan to start fundraising again in the spring.  Due to the report last month from Tim Sailsbery that mentioned a $4200 unexpended amount for Elk Creek, they requested that Candy, their librarian, put together a budget for toilet paper/cleaning supplies, etc.  They also will put in that budget a need for a printer/scanner.  They would also like to purchase $1000 for new books.  Keith said that they would ask Jody Meza for the best way to purchase them.  They also need a pellet stove.  They are currently using space heaters.  Keith stated that they will be putting a lot of money into the library.    He reported that they had a booth at the Willows Crafts Fair on December 4th but he had no sales figures as of this meeting.  Jody asked if lighting was an issue at Elk Creek.  Yes!  There is no overhead lighting and they have been relying on donations of lamps.  Jody and Dawn said they know of people or supplies for lighting or electrical work.  Action Item:  They will both speak to the people they know and get back to Elk Creek.
Willows Friends of the Library:  Brian Ramos reported that the book sale/membership drive/bake sale/raffle tickets did exceptionally well at the Willows Crafts Fair.  They made over $1,300.  They received an excellent response from people and he requested the same space next year.  They received enough donations that they had to make 2 baskets.  At the next meeting, he will hopefully have the # of new memberships sold at the fair.  Keith asked if they put their meeting dates in the newspapers.  Brian said yes and they should put it on the City website.  Brian anticipates the next meeting will be in mid January and the next big book sale in March.   The Board and the Friends will hold a “Patron Appreciation Day” in the latter part of January.  Action Item:  Brian and Lisa will start coordinating food/drink/advertising for the event and work with Jody on a date.    Brian said that Starbucks has offered to give the library the unsold New York Times paper and will set them aside for us.

Update on Library Staffing/hiring of Children’s Librarian:  Jody reported that the interviews for the position were done and there is a conditional job offer as soon as the background check is done.  The person in mind is a library patron, and Jody feels one of the key requirements is the performing aspect which this person has.  Jody hopes the background check will come back soon.  She would like to get the new hire on board as the State Library is offering a free 6 – 9 week online training course beginning in January.  She was asked how the Saturday story hour was doing.  She believes it is not well attended.  In her experience, she feels that a weekday story hour for 2 age groups during normal business hours would be better attended.  (baby-toddler & Ages 3-5).
A question about who is the “go to” person when Jody is gone.  Jody answered that it was Cha.  Adele asked if Jody had any meeting with the Willows School District about the school library situation.  Jody said no.  She heard that the school may have the library back open on a part-time basis.  Action Item:  Jody will report when she hears more.
Fundraising Idea:  Jody reported that the former Orland Police Chief has headed up a Poker Run to raise money for the V.I.P’s. and for various charities.  The V.I.P.’s are no longer interested in doing it.  Are the Friends of the Library interested or the Libraries?  Jody said the former Police Chief would be happy to help out.  This Poker Run is typically held in February.  This gives a short time frame to get it setup.  The upside to it is that is an established event.  There is roughly around 150 who participate.  It would require people and refreshments and to hand out cards.  Jody said she was sure that the Orland Friends would take care of the lunch for participants.  It was discussed to have Orland, Willows, Elk Creek, Bayliss and Hamilton City Libraries participate or possibly even Princeton???  Action Item:  Jody to find out more information and what is required.  She will also see if Hamilton City is interested.   The proceeds would need to be divided up somehow.  The Board and the Friends felt this was a good fundraising idea with minimum work and a big boost for all involved.   
Action Item:  Update on Overdrive Project and approval for use of Donations Fund for e-book collection costs:  The collection has approximately 15,000 classic books & older books etc, 150 new book releases and 250 audio books.  They spent half of the collections fund for now.  They want to wait and see what is most popular before they expand collection. Jody was sent a bill for $468 to cover our share of the collection fees.   The grant paid for the startup costs.  Dawn George made the motion to pay the $468 out of the Donation Fund (which is currently at $22,000) for the overdrive project.  It was seconded by Lisa Kennedy.  Motion carried.  None opposed.    Note:  This fund has been accruing for 10-15 years.  Jody had a teleconference yesterday.  She was told that the overdrive project would most likely be online in January when staff is trained.  The checkout date varies between 1-2 weeks, depending on the item.  This policy is set by the Overdrive people.  Some books can be checked out at the same time by numerous people, some books are one checkout as a “single license”.  We will need to pay a collection fee at some point in time as the “e-book library” grows.  Jody doesn’t anticipate it will be as much the next time.  On the Overdrive it explains all the ways you can read these books (i.e. computer).  So far, you can’t read them on the Kindle.    Action Item:  Suggested to combine the Overdrive Project and Patron Open House in January.
NEW BUSINESS

Action Item – Use public computer funds to replace server (server expires 12/31/10:  Jody explained that we need to act right away on this.  Our server expires on December 31st.  The TLC online library system will not renew any server that is too old (5 years) and is breaking down.  The new equipment will run approximately $6,000.  There may be other costs involved for setup.  Jody talked to Ray Morgan Company.  This option is cheaper by using a “web” based (slang “cloud computing” server with TLC.   They maintain it and fix it.  The current server would remain as a “backup” and to store date in our backroom.  It would be a 3 year lease.  At this point, Jody does not want to commit to anything longer.  Jody has talked to the City.  They agreed that if the Library paid for $4,400 out of their computer fund, the city would pay for any extra costs above that as they were saving money by having a part-time librarian.  In the long run, it will free up the staff from having to be on the phone for calls to repairmen and be more cost effective.  Adele Foley made a motion to use the $4,400 Public Computer Fund to replace our old server.  It was seconded by Dawn George.  Motion carried.  None opposed.  Action Item:  Jody will get a start date from city for immediate action.
Comments by Board Members: 

It was brought up that the Board would like to again have one regular Board meeting at Bayliss and one at Elk Creek Library this coming year.  Action Item:  Set dates in the New Year.
Staff Training:  Jody hasn’t been able to do much.  They are currently short staffed.  Jackie went on a 6 week medical leave when Jody came on board and she was extended another 6 weeks.  Once Jackie is back and new children’s librarian is hired, she plans to have regular training.  Question asked if the new librarian will be on a “probationary period”.  Jody didn’t know at this time.  Since the Library is short handed right now, it was asked if the staff could put in more hours.  The answer is no.  All employees except Cha can only work 19 hours.  It was brought up that maybe Candy the librarian at Elk Creek or Linda the Librarian at Bayliss could fill in.  Something to think about in the future.  It was brought up to maybe use HRA for temp help.  Jody has used them in the past and it hasn’t worked out too well.  In Elk Creek, there are 2 backup employees in case Candy can’t work.  
Foyer Bookcase:  It was asked about the bookcase in Foyer.  Cha just took the books out of it a few weeks ago.  What should it be used for??  A suggestion was to post Library/Friends fliers.
Willows Library Sign:  Adele suggested that it would be nice to have the hours posted on the sign.  It was noted that the Orland has a neon open sign.  Action Item:  would need to consult with city about signage if there are regulations, etc.  No one assigned to this.  Note: action item next meeting or on agenda with maybe some info???

Note:  At the next City Counsel meeting on December 14th, the mayor, vice mayor and Library Liaison will be appointed.  

Next Board Meeting:  Tentatively scheduled for Thursday, January 13th at the Willows Public Library at 10:00am  
Meeting adjourned at 4:10 pm by President, Dawn George.  

Submitted by Lisa Kennedy

Recording Secretary

