WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
March 10, 2011
This meeting of the Willows Public Library Board was held on Thursday, March 10, 2011 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Ron Anderson – Willows Friends of the Library, Lauren Carly- Elk Creek Representative
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  It was seconded by Dawn George.

List of Bills Paid:  There were no questions.  Motion made by Adrienne Haylor and seconded by Lisa Kennedy to accept minutes.
Open Floor to General Public:  Lauren Carly thanked Jody Meza for getting the Elk Creek printer for their public computer.  They apparently can’t get to control panel.  They are currently working on the fax machine for public to use.  There are some problems.  Caleb from Ray Morgan Co. can help with both issues.
Dawn said that she received a Thank You card to the Library Board from the Young Writer’s Festival thanking us for our donation.  A card was also sent to the Friends of the Library.  They had over 300 participants.
There have been many compliments about the new display table for new books in Willows Library.

AGENDA REVIEW

Willows Friends of the Library:  Ron Anderson, Acting Treasurer, is reporting in place of Brian Ramos who is out of town.  The next book sale is April 6-9.  Wednesday will be 4-6pm for the Friends of the Library members, Thursday 11-6pm, Friday 11-5pm and Saturday from 9-12 pm.  Board members were asked to sign up to work at booksale.  

Ron noted that they are making all memberships due at the same time each year.  This should simplify membership recordkeeping..  On July 23 & 24, the Sports Car Club of America will have a book drive out at Thunderhill.  The drivers will be requested to bring books.  A discussion was held about the possibility of funds vs books.   10 boxes of books were donated from the Chico Friends of the Library.  
Ron reported that the Friends would like to have 3-5 book sales per year.  They will also be having baskets, made up from donations, out for raffle again this year.  The next Friend’s meeting is March 18th at 10am.  They will be going over bylaws and audit the books.  Following meeting there will be a lunch for volunteers.  The Friends currently have $9563 in the bank.
Willows/Bayliss/Elk Creek Reports:  Jody reported that Willows, Elk Creek and Bayliss numbers were all down.  This could be contributed to the weather and gas prices.  As far as the Willows Branch goes, the drop is on Saturdays.  She was pleased to report that the computers designated for job searches were accessed 66 times. It was also brought up if our Board had a Board of Conduct, expectations, etc.  Orland has one.  Do we need to have one?  Action Item:  Jody will do some research and Dawn will find out from other Boards.

Lauren Carly did report that they have an Afghan to raffle off again this year.  It is currently on display.  It is a queen size knitted ivory afghan.   They again will be having their popular 2 day yard sale in May.  They will have more information at next meeting. 

Library Logo Project:  Jody passed around sample logos.  The school did not have anything to add.  Jody is looking for more ideas.  She noted that Orland had a logo vote over a 3 month period.  This might be something that Willows might like to do.  Action Item:  Board to put on their thinking hats and bring any logo examples or items to next meeting.  Make sure that samples are not too complex and keep in mind that colors need to be limited due to reprint costs.
Cleaning Project:  Sandie reported that the City said it was their responsibility to get the restroom cleaned.  Also the windows need to be cleaned.  Sandie to press for a date to get both done.  Jody reported that Orland found a good cleaning product for windows.  Jody was asked to get name of it.

NEW BUSINESS
Utilize funds to Enhance Lounge Are:  Discussion about buying an individual coffee/tea dispenser to use during certain times such as the Library Book club or one day a week when new books are put on display.  It was suggested to put a donation can out with it to help defray the cost of coffee/tea.    Lynn had heard that Common Grounds used to have a coffee cart.  Lisa will ask Carol Martin about it.  Action Item:  The board to do research for next meeting about cost and possibly this is something to ask the “Friends” for.
Utilize funds to purchase 2 reconditioned staff computers:    Jody would like to replace computer for the ILL’s and the computer across from sink.  Caleb from the Ray Morgan Company said that he can get us computers for $300 to $350 with full windows software that are better computers than the computers for classrooms.  Jody will talk to Greg from the City to see what it would entail for moving the telephone line.  Lynn Soeth made a motion to utilize funds from Donations Trust to buy the 2 computers with estimated cost of $700.  Adrienne Haylor seconded the motion.  

Comments by Board Members: 

Adrienne asked about the roofing situation.  Sandie reported that the City Council approved the replacement of roof and they will find a way to pay for it.  The Grant is currently in limbo due to budget deficits.  The roof requires immediate action and most likely it will be replaced this summer.  

It was reported that there was a rumor floating around about the elimination of Cha’s position.  Jody hasn’t heard anything about that.  Budget talks are ongoing.  The next city budget meeting is March 30 at 10-2pm or 11-2pm. Not sure of time.  

Adrienne Haylor sent a Sympathy Card on the behalf of the Library Board to the family of Peter Towne.  The Board thanked Adrienne for her thoughtfulness.

Lisa Kennedy reported that she would be unable to make the May meeting and asked that someone do the meeting minutes.  Lynn Soeth agreed to do it.
Meeting adjourned at 10:55am.

The next Board Meeting:  Tentatively scheduled for Thursday, April 14 at the Bayliss Library at 10:00am  
Submitted by Lisa Kennedy

Recording Secretary

