WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
Thursday, July 22, 2009
This regular meeting of the Willows Public Library was held on Thursday, July 22, 2009 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George, and Lisa Kennedy, Catherine Hanes, Lynn Soeth; City Council Liason, Peter Towne and Library Director - Sandie Hobbs, Keith Carly, Elk Creek Representative
Others Present –  None
BOARD MEMBER APPOINTEES:  The 2 open positions on the Board were filled.  Adele Foley will again be on the Board and we welcomed our newest Board member, Lynn Soeth.
BOARD OFFICER ELECTIONS:  The positions were voted and unanimously approved for the following:  President:  Adele Foley, Vice President:  Catherine Hanes,  Secretary:  Lisa Kennedy.

MINUTES – The minutes of the June 11, 2009 meeting were presented to the Board.  Motion by Catherine Hanes to accept the minutes,  Dawn George seconded, and the May 14, 2009 meeting minutes were approved. 
LIST OF BILLS PAID -  The list of bills paid for June was presented.  No comments or questions.
OPEN FLOOR TO GENERAL PUBLIC -  No comments.  
OLD BUSINESS:

Willows Library – Numbers are up.  This in part was due to the Summer Reading Program and summertime.  The slightly down numbers on computer useage was attributed to school being out for the summer.  Plus we have more computers now.  Not as many many book purchases due to budget but we do have other means.  We are trying to maintain the best seller’s, etc, as best as we can.    The Libre Grant gave a big boost to the childrens sections.  Questions asked about the Libre Grant for Bayliss and  Elk Creek.   Sandie said she has sent emails but hasn’t not gotten any response as of yet.   
Elk Creek Library -  Numbers are down due to the Library move and transition.  Elk Creek Citizens Library committee picked up July Rent.  Elk Creek had basically 2 July Rents – one on old building and the other on the new library building.  City will resume in August for rent.  They are now 90% all set up.  They got some tables, shelves, and misc. from county schools.  They have received lots of community help and donations.  Shelving for video room is most desired for Librarian.  It is just a matter for getting it from school.  Touch up painting still needs to be done.  Extra space in library is wonderful.  They do not have a schedule opening date yet.  Phone still needs to be hooked up.  Computers are on order.  A/C is up and running.  Book shelves are great and they are still looking for a  really good cart.  Grand Opening looks like September.  
Bayliss Library – Monthly report submitted.  Numbers are up.  Possibly due to Reading Program and summer.  The librarian is now working 8 hours a week.  The Unique Treasure sale was a success.  

Library Redesign –  Nick Pachell of Westside Carpets provided a bid for flooring in circulation and Friends area of $1663.  A motion by Lynn Soeth and seconded by Dawn George to use donation trust to pay for ½ or all of it if Friends don’t pick up other half.  Ron Mort will do the Friends Alcove for basically nothing.  Building for entryway in children’s area is being done.  Need volunteers to come in and paint.  Sandie will make a schedule for volunteers.  Trustees will  move the books.  Trying to keep some hours of operation during this time but it needs to be closed for a short time due to time constraints and safety.  Hopefully 3 week time frame.  Walmart gave a $100 gift certificate for July and possibley another in August to help cover expenses.  Dawn George was going to ask husband about painting the book shelves.  Clay is working with Greg on the parking lot.  School starts on August 11th and we want to start it then.    
Library Survey –  It is done.   Sandie wants to send out to a sample of the community as well as newspapers.  Finished surveys can either be dropped off in library or mailed.  Dawn said to have it put in HRA newsletter and Sandie thought the Chamber would have it in theirs too.  Surveys can also be handed out at the library too.   She would like to do this the week after Summer Reading Program ends.   
2009 Summer Reading Program –   The program went well as far as the number of kids participating.   It was suggested the committee get together to talk about pros and cons.  Friday is the auction and awards program.  Through business mailings over $1800 was raised.  Elk Creek and Bayliss need to get names in drawings before Friday to be included in drawings.  
NEW BUSINESS:

Volunteers:  A family is coming in and working very hard.  They are training Jennifer Galloway in Library to cover Jackie’s medical leave.  Laura Schauer has been volunteering on Mondays for a long time now.  She and her family to be recognized at City Council meeting on August 25th  Sandie thought we should have a display of that in library.  
YES Program Employee – It is for the summer only that involves high school kids.  It is like job training.  The city has one and they sometimes have person come over to help out in library.  CAL works has not been successful.  We should have another ROP student during the school year. 
Agenda Format – Adele want to change the format to make it a more proactive agenda.  Put it in more of a calendar type.  She will bring a visual at next meeting.  In the meantime, she asked that the board work on a list of things they would like to see happening or done with dates in mind or a calendar.
Tri Counties Bank Showcase – Different businesses or organizations can have a display there.  The friends would like to do in August but we need book barrels.  Star bucks and Thunderhill are another consideration.  

LIBRARY REPORT –  Received $500 from the Joint Vacation Bible School.  A 4-H project gave $70.  
Comments by Board members:  
Next Board Meeting – Tentatively scheduled for August 13, 2009.  Possibly a “working” meeting?  
Adjourn – Meeting adjourned at 11:30 am.
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