WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
June 10, 2010

This meeting of the Willows Public Library Board was held on Thursday, June 10, 2010 at the Willows Public Library.  The meeting was called to order at 10:00 am by Library Director, Sandie Hobbs.

Roll Call:
Board members present; Adele Foley, Dawn George, Lisa Kennedy and Library Director, Sandie Hobbs.

Others Present:  Candy Hanes – Elk Creek Librarian, Brian Ramos – Willows Friends of the Library, Peter Towne – City Council Liaison
  

 Adrienne Haylor
Meeting Minutes:  A motion was made by Dawn George to accept the meeting minutes as read.  Seconded by Lisa Kennedy.

List of Bills Paid:  Note:  Fleming Bookbinding is an annual charge for microfilm that we split with the Orland Public Library for newspapers.
Open Floor to General Public:  No comments
AGENDA REVIEW

Willows Report:  Numbers were slightly down in May.  It was contributed to graduation and County fair.  Sandie has been having staff manually track the number of patrons.  It is not far off of the counter.  She has started a daily by hour talley to have in case we need to use that for hours adjustment.  
Bayliss Report:  Numbers have increased.  Linda is beginning signups for the summer reading program.  
Elk Creek Report:  Candy is now providing the numbers needed for the reports.  She has been busy reorganizing books.  She made flyers for the summer reading program and was able to have them passed out at school.  No signups as of yet.   Sandie told Candy she now has a flash drive that has all the library documents to give to her.    

Friends of the Library Report:   Brian reported that they are gearing up for their July book sale – July 22 9am to 7, July 23 11am to 5pm and July 24 9am to 2pm.  On Saturday will be $2/bag day all day.  They have it posted on the Library internet site, Chamber of Commerce site and Bookfinder.com.  They are currently looking for more science fiction, cookbooks and nonfiction books.  They plan on pricing the more collectible books separately.  It was suggested to put donation barrels for books at the local farmers market.  He also noted that the Friends has paid the library back in full for all renovations, etc.  Their next meeting will be on July 15 at 10am.   They now have $845 towards the Ambassador’s Program.  

Summer Reading Program:  Signups have been great!  Craft week is full with 75 children.  Friends of the Library donated $500 towards program.  As a side note, Adele mentioned that at school there is a program on computer that a child can answer on line.   It may be a possible way to go in the future for the summer reading program.  Sandie will ask Cha about it.
ILL:  Forms are in place with no negative feedback so far.  Currently Sprint is providing a delivery van twice a week.  The funding is thru the North State Coop (North Net).  There is not enough in fund to pay for the delivery van and personnel. The NorthNet Council voted to drop the delivery service and start using the USPS for all ILL materials. Libraries will be reimbursed for all California ILL postage versus paying a delivery service. The projected cost is less than half of what the delivery service charges. Recently, the Library Board voted to change the ILL procedure and charge $3 for any out of free delivery service area ILL materials. The policy was changed and approved and ILL request forms were changed to add the $3 fee if applicable and accepted. It was agreed that Sandie would go back and draft a new policy possibly limiting the $3 charge to only out-of-state ILLs after July 1, 2010.  Sandie said we typically get anywhere from 5 to 10 requests for out-of-state materials. The draft policy revision will be presented at the July 8, 2010 board meeting.  
Budget:  The Library did receive the $18,000 MOU to bring it good for 2009/2010 year which ends the end of June.  The last news she got was that the Library funding will remain at the same level as last years.  Until then, the Library will continue to hope for the best.  

Roof Repair:  Sandie received one bid for repairs that totaled $5000.  Another bid just arrived for a total roof replacement of $125,000.  The grant will pay for 55%.  Greg will get more bids.

Parking Lot repair update:  Still needs to be resurfaced and ADA compliance.  It needs City Council approval.  Currently project is on hold.

Phone/Internet (Comcast update):    We will get credit back retro to agreement.  Currently we pay $61 but now will pay $44.

Murdock School/Willows Library Partnership:  Sandie had a good discussion with Steve Olmos.  However, Mr. Olmos is leaving but has connected Sandie with Kathy Parsons.  She and Sandie will meet and make an actual plan.  Murdock has a lot of books and about 40 computers.  Many people have volunteered to work in library but it is against the union.  We will see what the new school year brings.  

NEW BUSINESS:

Library Stats and hours of Operation:  As per Sandie’s stats, it showed that evenings are slow except Thursday.  Maybe it has to do with age of patrons.  Sandie will continue with her stats.
Opening fence or providing gate for student access:  Apparently the gate was taken out a long time ago due to vandalism and a worry about the library books drop slot.  The board was glad to discuss it but felt it should be tabled right now as it wasn’t necessary to address the issue as it was to address the roof and parking lot.
Board member term expirations and applications:  Catherine Hanes has resigned her board position and Lisa Kennedy’s term is up.  As of meeting there has been one application.  Lisa Kennedy said she will apply again right after meeting.  If only 2 applicants it most likely will not be necessary to interview.  At the next meeting there will also be elections for President, Vice President and Secretary.  
Comments by Board Members:   Catherine Hanes could not be at this meeting due to illness.  Sandie presented gifts to her granddaughter, Candy, to deliver to her.  The Board expressed they thanks and gratitude for her service.  She will be greatly missed.   

Adele mentioned to Sandie about a grant called Pepsi Refresh.  Sandie said she would go online and check it out to see if we qualify.  It is how groups improve their community.  Sandie will report back at next meeting.

Dawn George said, “Happy Birthday, Sandie!!”

Next Board Meeting:  Tentatively scheduled for Thursday, July 8th at the Willows Public Library.  
Meeting adjourned at 11:18am.  

Submitted by Lisa Kennedy

Recording Secretary

