WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
Thursday, June 11, 2009
This regular meeting of the Willows Public Library was held on Thursday, June 11, 2009 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George, and Lisa Kennedy, Catherine Hanes; City Council Liason, Peter Towne and Library Director - Sandie Hobbs, Keith Carly, Elk Creek Representative
Others Present –  None
MINUTES – The minutes of the May 14, 2009 meeting were presented to the Board.  Motion by Catherine Hanes to accept the minutes,  Dawn George seconded, and the May 14, 2009 meeting minutes were approved. 
LIST OF BILLS PAID -  The list of bills paid for May was presented.  No comments or questions.
OPEN FLOOR TO GENERAL PUBLIC -  No comments.  
OLD BUSINESS – Willows Library –  Numbers are down a bit from last month but up from last year.  Numbers being down may be due to school ending, graduation, Lamb Derby and Memorial Day weekend.  Computer usage remains up.  ROP student was trained as a library technician.  The community service person helped Jackie with the Summer Reading Program.  Notice Statistics on the report are the overdue notices that are mailed out.  

Elk Creek Library -  Numbers are up.  They plan to move by end of the month.  They will talk to Sandie after this board meeting about how to facilitate the move.  There is no date set for Grand Opening.  The 2 day yard sale event raised over $1200.  It is now an established event that people look forward to.  They have no real storage for leftover yard sale items.  The Quilt sales are going great.   The tickets will be on sale till December.

Bayliss Library – Monthly report submitted.  Numbers are slightly down but just a little bit.  They will be having a Unique Treasure Sale on June 19th and 20th.  

Library Redesign –  Plans are still in progress.   Due to ADA concerns, they are moving away from the stage idea or rethinking the structure.  Kiwanis are doing entryway into childrens area.  The parking lot may be resurfaced and new handicap spaces made.  Redesign still set for late Aug or September.  Contractors will be giving bids once Sandie has itemized list for project.  The city wants to make sure all contractors are licensed and have their own insurance.  The Willows Library was chosen for a 3 church Vacation Bible School project.  Possibly some of the money could help with redesign.  Publicity for the project can be put in Chamber letter, newpapers, signage and so on.  Question was asked about the city’s window cleaning frequency.  It is done when they have staff to do it.    Also if the community wants to help, have list ready by next meeting of needs and cost.

Library Survey –  It is done.   Sandie wants to send out to a sample of the community as well as newspapers.  Finished surveys can either be dropped off in library or mailed.  Dawn said to have it put in HRA newsletter and Sandie thought the Chamber would have it in theirs too.  Surveys can also be handed out at the library too.   She would like to do this the week after Summer Reading Program ends.   
2009 Summer Reading Program –   Program coming along.  They have a good committee.  Article in newspaper regarding the Libre Grant and the Summer Reading Program.  They have great banners.  They have guest readers lined up and have received over $700 in donations towards program.  Bayliss and Elk Creek were given materials and Round Table gift certificates.  They will be included in main drawings if ending around the same time as Willows.  
Budget Update -  10% cut.  Cha starting cutback in July.  2 staff members asked for reduced hours so was enough to cover the 10%.  In July, Bayliss will drop back down to 8 hours a week.  Elk Creek has always been within budget and has 8 hours also.  Bayliss is Tuesday 10 to 6.  and Elk Creek is Wed and Saturday from 11 to 3.  With bare bone budget from county and no book budget, Elk Creek does well because they have a great Friends of the Library group.
Library Board Member Recruitment –  There are 2 applicants so far for the 2 open positions: Adele Foley and Lynn Soeth.  Cut off date is tomorrow.  Sandie didn’t know at this point if there are only 2 applicants if they would do interviews.  
NEW BUSINESS:

Friends of the Library Book Sale –  Sandie believes the book sale went well and approximately $700 was raised.  Board thinks more signs and better placement would be helpful.  It was commented that Mr. Cannon makes the signs on Sycamore street.  They are having book boxes built by Larry Huffman to put in businesses.   Next meeting is July 7th at 6pm in Eubank room.  
Staffing and Hours of Operation – Michelle resigned and is moving to Washington effective May 29th.  That leaves 12 hours open.  Jackie is going out on medical leave after the summer reading programs ends for approximately 3 months.  

CAL WORKS -  This is free of charge thru HRA.  Sandie spoke to Lynette Guenther who will try to place someone upon request. This is welfare related.  
An ad may be placed after June city council meeting. The ROP student expressed interest in employment which would be convenient as she is already trained, but we must go through the proper recruitment process.  
LIBRARY REPORT – 
Comments by board members:  Catherine Hanes attended the Elk Creek High school graduation of 5 seniors.  3 girls won lots of scholarships with big money.  She presented 2 of the scholarships.  She is very proud of the schools.

Computer update – Jeremy from Ray Morgan was here yesterday about computer freeze ups.  They are better but the culprit seems to be the older computers.   They simply don’t have the speed the others do.  The 3 from Computers for Classrooms work fine.  Blocks on the computers sometimes have connections that causes them to freeze.  The Google tool bar is causing problems so that was removed.  Staff is to keep accurate and detailed logs on freezes to help identify the source the problem.  There is currently no plan on updating.
Miscellaneous – New book request is on email website.  Sandie to check out 6 month ILL.  Sandie to also check into Libre Grant for Bayliss and Elk Creek.  She will let us know next meeting.
Next Board Meeting – Tentatively scheduled for July 9, 2009.

Adjourn – Meeting adjourned at 11:00 am.

Submitting by

Lisa Kennedy

Recording Secretary
