WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
August 12, 2010

This meeting of the Willows Public Library Board was held on Thursday, August 12, 2010 at the Willows Public Library.  The meeting was called to order at 10:03am by Board President, Adele Foley.

Roll Call:
Board members present; Adele Foley, Dawn George, Adrienne Haylor and Lynn Soeth.  Board members absent; Lisa Kennedy.
Others Present:  Sandie Hobbs – Library Director,  Brian Ramos – Willows Friends of the Library, Keith Carly – Elk Creek Library Citizens’ Committee Rep.
Officer Election: Prior to nominations, Adele asked if someone should be appointed/elected to take on publicity, fundraising, etc. Sandie stated that she did not believe they could add an office without going through the proper protocol. She also stated that the Library Director should be responsible for library publicity and certain aspects of fundraising. Sandie mentioned that it is not confirmed yet, but an MOU between the City of Orland and Willows is very close to approval. If approved or not, whomever is in the position, should take on that responsibility. If the MOU is not approved and a new Director is not hired, then it may be something the board may want to explore for the interim. 
Adele nominated absent board member, Lisa Kennedy to continue her excellent secretarial skills and she also nominated Lynn Soeth for Vice President. Adrienne nominated Dawn George for President. No other nominations were made. All were in favor of the nominations. So moved and elected effective this meeting.
Meeting Minutes:  Adrienne made a motion to accept last month’s meeting minutes as presented.  Seconded by Adele Foley. All were in favor. So moved and accepted.
List of Bills Paid:  Reviewed
Open Floor to General Public:  No comment
AGENDA REVIEW

Willows Report:  Numbers are high and Sandie stated that the library is very busy. She also stated that she wanted to provide the updated graphs on library usage, but has not had updating and preparation time.
Bayliss Report:  Bayliss numbers were presented without question. Adele mentioned that the sign has been moved to its new location and is now in a spot where it can be seen when approaching from either direction. Sandie mentioned the picnic area is now complete and looks very nice. Sandie stated that the Summer Reading Program was successful with approximately 12 children who received pizza certificates for reading 12 books or more. 
Elk Creek Report:  Keith reported that circulation was 366 for the month of July. He stated that they had a successful summer reading program with two age groups (5-7) and (8-13). They younger group winner received a year’s subscription to Highlights Magazine and the older group winner received a year’s subscription to Kids National Geographic. He also stated that the May yard sale brought in approximately $1200. Additionally, a local artists exhibit is planned for sometime in October at the Elk Creek Library.
Friends of the Library Report:   Brian reported that they brought in $511 from their last book sale. He stated that they have not established a date for the next meeting, but have tentatively scheduled their next book sale for November 4th 9am – 6pm, Nov 5th 9am – 5pm, Nov 6th 9am – 2pm. Adele asked if signs had been made and put up in the alcove. Brian stated that they had not, but a bulletin board was made displaying the USA Today Newspaper and informing passer-bys that the paper is now available at the library. The Friends donated a year’s subscription to the library.  He also stated that Olive famers donated barrels to use for book donations. They will be placed at Tri-Counties Bank, Thunder-Hill and rotated at other locations.
Summer Reading Program:  Sandie stated that although the reading program was better this year, it has been discussed and decided to do away with craft week. Discussion has centered around the program going away from reading and too hectic and complicated for the number of kids with the parent/volunteer to child ration. Initial discussion is that it would be a good idea to have the participants make a book bag and then focus on an all reading related program. This will all be up to the new director.

ILL:  Sandie presented board members with an updated policy approved via e-mail prior to the meeting. 

Budget:  Sandie stated she was leaving the budget item on the agenda as there is always something to say about it. She stated that the County has tentatively agreed to keep the library funding at current levels for 2010/11; however, the County budget does not have to be adopted until October. It was asked if the City is still threatening to give the Elk Creek and Bayliss branches back to the County. Sandie stated that it hasn’t been brought up and she believes that things will remain as is unless the County changes the initial decision to keep library funding at its current level. 
Roof Repair:  Sandie is continuing to work on the grant for roof replacement. She stated that there are three replacement estimates ranging from $60k to $200k. She stated that, if awarded, the grant would pay 55% of the roof replacement cost. That means the City would have to come up with the remaining 45%. She stated that it would be a shared responsibility; however, the Library Board needs to be aware and prepared to consider approving expenditure of some endowment interest or other trust fund monies for part of the 45%. Sandie said that the City would most likely go with the $60k estimate, but it is not yet determined. She stated she will continue to work on this to see it through to fruition.
Parking Lot repair update:  Sandie stated that the parking lot is schedule to be chip sealed within the next month. Additionally, library parking will be fixed by removing some of the islands and making it more handicap and easily accessible.
Murdock School/Willows Library Partnership:  Sandie stated that she met with Kathy Parsons who confirmed that the school library would not be opening this school year and she was very excited about the prospect of partnering with the public library. The preliminary brainstorming session proposed having each of the 21 classes visit the library one day per month (with two classes sharing on one day) between the hours of 10-10:30am, weather permitting.  It will provide students with library access while teaching them about the importance of a public library. At this point, it is in the early discussion and planning phases. The Superintendent, Teachers, School Board, Union and City Council will have to be involved in planning and ultimately, the decision-making process. Sandie stated to Kathy that she will have to pass this on to the new director. If it were to be approved, it most likely would not begin until October.
Literacy and Workforce Development Initiative – LSTA Grant:  The “JobNow” link will be added to the adult computers desk top tomorrow and a press release was sent indicating its availability. Additionally, Bob at the Ray Morgan Company is working on the purchase of two more desk tops and two lap tops that will be specifically available for “JobNow” users. Laptops may be checked out to use in the library only.
Pepsi Refresh Grant:  Sandie stated that the board was supposed to look on the website and come back with ideas. At least, that is what is stated in last meetings minutes. Adele thought that the redesign may qualify. Sandie stated that it’s a possibility, but she does not have time to pursue the grant. She suggested that board members look into it further. The question came up about the chances if competing with big cities. Sandie stated that she did not believe that the grant worked in the way, and that there must be some type of per capita voting procedure.
Bayliss Sign:  The sign is moved and now in view as approaching from either direction.
NEW BUSINESS:

Library Director Position and other changes associated with Director’s resignation: The proposed MOU with the City of Orland to share their Library Director was discussed and explained. Sandie stated that the MOU has been reviewed and approved by both City Managers and Library Directors. Now it goes before Orland’s City Council, and if approved will be placed on the Willows City Council agenda for finalization. Sandie stated that she anticipated it would be approved.  Sandie stated that this potential agreement has to do with a prior Grand Jury request. The cities had tried to work out an MOU with Orland’s previous Library Director, but they could not come to an agreement. With Sandie’s upcoming resignation, it was determined that the Grand Jury request should be re-examined and re-considered.
Trust/Endowment Financial Statements: Tim Sailsbery provided balance and revenue/expenditure sheets. Sandie provided board members with copies for their review. There were no questions at this meeting, but Sandie stated that they should take time to review the documents. The item may be placed on the next agenda if there are any questions and/or comments regarding the funds.
Consider changing date of November Library Board Meeting – Veteran’s Day: The board agreed to change the November meeting date to Wednesday November 10th at 10am in the Eubank Room.
Comments by Board Members:  None
Next Board Meeting:  Tentatively scheduled for Thursday, August 12th at the Willows Public Library.  
Meeting adjourned at 11:12am.  

Submitted by Sandie Hobbs for Lisa Kennedy
Recording Secretary

