WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
February 10, 2011
This meeting of the Willows Public Library Board was held on Thursday, February 10, 2011 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Brian Ramos – Willows Friends of the Library
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  It was seconded by Dawn George.

List of Bills Paid:  There was a question on Willows bills that were paid, who is Nancy Leek?  She is the Children’s Librarian in Orland and is an author.  It was suggested we ask her here to share her book.  Jody thought that was a good idea.
Open Floor to General Public:  None
AGENDA REVIEW

Willows/Bayliss/Elk Creek Reports:  Jody Meza noted that the reports for Willows and Bayliss reflect the comparison of January 2011 to January 2010.  She cannot do the same comparison for Elk Creek at this time.  There is a lapse of information when Elk Creek was in a transition with no permanent librarian.  Numbers are slightly down but that may be due to unusually warm weather we have been having.

Jody reported that the Job Now online service for employment search and help had 146 users this last month.  She is very pleased with the numbers.  Since introducing our Overdrive project in January, there have been 20 checkouts.  She attributes at least 4 of those by staff members trying the system out.  They will continue to get the word out to the patrons.

The Willows Children’s Librarian is wrapping up her training.  She now has 2 staff members taking the Readers Advisory & Reference training.  Cha will start a Reference training course in March.  Jody is taking advantage of any training available right now for the staff due to budget constraints at State levels and not knowing what if any training will be available in the future.
Willows Friends of the Library:  Brian Ramos passed out an article about the Chico Friends of the Library.  He thought the Board might be interested in reading it.  The book store in the Library continues to bring in $19 to $31 per week.  The quality of the donations from the Chico Friends and from patrons has really helped.  The Book Sale is scheduled April 6-9.  The hours are still tentative at this point but this is what he proposes.  Wednesday will be from 4-6pm for Friends of the Library Members only.  Thursday 11-6pm, Friday 11-5pm and Saturday from 9-12pm.   Saturday will be $1/bag day.  The Open House was a good success.  All who participated enjoyed it. 
Library Sign:  Jody passed around pictures of the Orland’s Library sign and a banner they had put up.  The sign was $200 and the banner was $75.  They were done by Creative Composition.  The City of Willows said that there was plenty of wall space on the outside of library for a sign.  They said we wouldn’t be able to add to the existing sign out on the lawn.  Sandie suggested contacting the Willow’s ROP program and B.J. Boyd at the high school to have them submit a logo for the sign.  Action Item:  Jody will ask ROP and BJ Boyd about submitting a logo and will come up with some other ideas.  Lisa heard that Vistaprint.com has very low prices for banners. The Board will submit any ideas they come up with.  This will be presented at next Board meeting.

NEW BUSINESS
Cleaning of Restroom & Etc:  The question was brought up again about having a deep cleaning done of the bathrooms.  They need to be stripped, sealed and waxed.  It was also suggested to get a bid for the floor in the staff room cleaned and waxed.  Action Item:  Sandie will talk to Steve and see if City wants their cleaned also and if they have a person who does it.  She also knows of a couple that do it for a living and will have them submit a bid.  Jody will find another company to submit a bid and Lisa will contact a friend in the cleaning business for references.  This will be reported back at next board meeting
Lounge Area Updates:  At the suggestion of others, Jody would like to create a user friendly lounge and serve coffee and tea on possibly Fridays and Saturdays and feature new books.  She showed the Board the display shelf that Orland has.  Dawn commented that it was very functional and eye catching.  Jody felt it was a real draw for patrons who look forward to it every week.  The new shelf would be approximately $500.  Lisa Kennedy made a motion to use the Donation Fund to purchase the shelf.  Lynn Soeth and Adrienne Haylor seconded it.  None opposed.  Action Item:  Jody will order the shelving unit.

Brian said he will “pitch” to the Friends to see about a startup fund to purchase coffee maker and supplies.  A discussion was held about table and chairs and comfortable reading chairs.  Sandie added that this was the original intent of why we had tile floors so drinks could be in the library.  It was suggested to check out Schooloutfitters.com to see what they had.  Action Item:  Adrienne said she will talk to someone she knows about a “hospitality cart”.  

 Comments by Board Members: 

Adrienne reminded the Board that the Young Writer’s Workshop was taking place and they have over 300 participants.  Dawn mentioned that it was fine for us to donate the $100 to this event but she wondered if people who donated to the fund might have an objection.  After a discussion, it was felt that next year we could purchase supplies ahead of time, like bookbags, to give out as prizes.  Adrienne also thanked the Willows Friends and Elk Creek Friends for their donations.

The City will be meeting Monday, February 14th for the 1st round of budget workshops.  Any and all are invited to attend.  Then the following meeting may have some ideas of cuts.

It was suggested a sympathy card be sent in honor of Peter Towne.  Adrienne said she would purchase one and have it at Library for it to be signed.

Next Board Meeting:  Tentatively scheduled for Thursday, March 10th at the Willows Public Library at 10:00am  
Meeting adjourned at 10:53am by President, Dawn George.  

Submitted by Lisa Kennedy

Recording Secretary

