MINUTES OF THE WILLOWS CITY COUNCIL SPECIAL BUDGET MEETING
HELD March 30, 2011
1.
The meeting was called to order at 10:00 a.m. by Mayor Hansen.
2.
PLEDGE OF ALLEGIANCE:  Mayor Hansen led the Pledge of Allegiance.  
3.
ROLL CALL:

Present:  
Yoder, Cobb, Hobbs, Holvik & Hansen

Absent:     
None
4.
FY 2011/2012 Budget Overview:  

Mayor Hansen stated that Public Comment would be welcome on all topics listed on the agenda, which were as follows:
· Review of 2010/2010 Estimated General Fund Budget before Adjustments

· Council Review of Targeted 2011/2012 Budget Status

· Discussion of Budgetary Adjustments

Finance Director Tim Sailsbery began to give the Council an overview of the 2011/2012 estimated general fund budget, at which time Tim Crews, Editor/Publisher for the Sacramento Valley Mirror, called Point of Order and approached the Council stating:
“My name is Tim Crews, 138 West Sycamore.  On March 24 I wrote the City Attorney because of a defect in this agenda.  He did not do us the courtesy of a reply.  We are told that he said to go ahead.  I am putting the Council on notice that if you do anything under item 5 [‘Items to be added by City Council or Administrative Staff for discussion purposes only’], I will take it to the District Attorney and ask for misdemeanor charges.  Thank you.”  

Mayor Hansen thanked Mr. Crews for his comments and the meeting returned to the order of business.  Mr. Sailsbery continued giving the Council an overview of the 2011/12 General Fund preliminary report.  The General Fund Budget Projection provides the baseline starting point for projected revenues and expenditures for 2011/12.  The budget, as presented to the Council at this time, provides the basis for maintaining service levels within the City, with the exception of a 25% cut in planning services.  The preliminary budget is based on the assumptions that contracted wage increases for the WPSA and WEA members remain deferred and those who have already taken a 10% pay reduction continue to do so.  Based on these assumptions and projection of revenues and requested expenditures, the starting point for the 2011/12 General Fund budget is a deficit of $332,824.  
The original projected deficit for the current fiscal year 2010/11 was $243,557, while the baseline projection for 2011/12 notes a deficit approximately $89,000 greater at $332,824.  Several factors have played into this difference, including Pension cost, with PERS pension cost being approximately $70,000 greater in 2011/12 than 2010/11, and Healthcare cost, with Health insurance rates increasing ranging from 7% to 17% which went into effect on January 1, 2011.  

The City relies on a number of outside sources besides the General Fund for day-to-day operations.  This preliminary budget assumes all of these items will stay in tact.  However, decisions by other governmental entities may play a significant role in how the City prioritizes General Fund expenditures.  Examples of outside funding used for City operations include Gas Tax, which pays a portion of Public Works personnel costs, street lighting and ongoing street maintenance, County and State funding to assist with personnel and print materials costs for the Library, and special funding for the Police Department from the State of California and Willows Unified School District for personnel costs and booking fees.

Staff then asked for direction from the City Council as to priorities and methods to move toward balancing the 2011/12 General Fund budget or to provide consensus acceptable alternatives.  Council discussion ensued and a number of items were discussed to potentially enhance revenues and/or to reduce costs, among them were offering early retirement incentives to eligible employees as an alternative to having to lay off employees, asking for all employees to take a 10% reduction in wages, looking at possibly sharing services with the City of Orland, canceling the City’s Animal Control contract with the County, temporarily suspending City services such as the City’s fall leaf pick-up program, increasing swimming pool admission fees, continuing fundraising efforts by collecting donations to keep the City pool operational, and utilizing Library Trust Fund money to help purchase materials, etc.  
The City Manager noted that one of the largest savings would be to have all employees agree to a 10% reduction in wages, however, even that will only save $147,000, with is only 40% of the overall deficit, so there would need to be additional cuts either to services or to employees.  Staff was asking for a bottom line deficit amount that the Council would accept so Staff could have a better idea of how to reach that figure.  The majority consensus of the Council was that they would be agreeable to taking no more than $100,000 out of the City’s reserves.  The Council also directed staff to do the following:

· Continue discussions with the City of Orland on the potential of shared services
· To offer the early retirement incentive option to qualified employees, however, the majority consensus of the Council was that this incentive program will not be offered to any employees for another five years, or whatever the PERS restriction is on offering this program, whichever is greater.
· To continue negations with the Employees Association and Willows Public Safety 


Association to possibly take a voluntary 10% wage reduction

· To look into the details and any potential or significant cost savings of canceling the Animal Control contract with the County.  (Chief Spears indicated that Sergeant Walter was currently in the process of conducting a cost analysis study on Animal Control services and that he would present the report to the Council at the next Special Budget Meeting.)
Upon conclusion of discussions and Council giving clear direction to staff, Council Member Holvik moved to adjourn the meeting, seconded by Council Member Yoder.  All Ayes and the motion unanimously passed and the meeting adjourned at 11:45 a.m.

5.
Adjournment:  
Dated:  March 30, 2011



NATALIE BUTLER
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