WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
November 12, 2009
This regular meeting of the Willows Public Library was held on Thursday, November 12, 2009 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by President, Adele Foley

ROLL CALL – Board Members present: Adele Foley-President, Dawn George, and Lisa Kennedy, Lynn Soeth, Catherine Hanes and Library Director - Sandie Hobbs 


Others Present –  Peter Towne - City Council liaison,  Keith Carly - Elk Creek Representative, Brian Ramos – Willows Friends of the Library, Linda Peelle-Haddeman, Steve Holsinger, Alan Schauer, Laura Schauer, Andrezij Kubak, Mike Murray, Jim Yodder
MINUTES – The minutes of the October 15, 2009 meeting were presented to the Board.  Motion by Lynn Soeth to accept the minutes,  Dawn George seconded, and the meeting minutes were approved. 
LIST OF BILLS PAID -  Only question was what does BB stand for? 
OPEN FLOOR TO GENERAL PUBLIC -  No comment  
OLD BUSINESS:

Budget Update – Steve Holsinger presented a chart about funding the Willows, Elk Creek and Bayliss Libraries.  An  agreement in 2000 City and County to fund all branches of the Libraries was to hold the level of funding for the next 10 years and hopefully to increase it.  The first three years were slight increases but then it has dropped dramatically since then.  It is basically down 46%.  The city at this point would like to end this agreement that was apparently not adhered to by all parties in the first place.  They would ideally like the County to take back the Bayliss and Elk Creek branches.  County feels this would be disastrous at this point.    The provision to withdraw from agreement needs to be submitted by March 2010 to be terminated by June 30 of 2011.   The Library agreement could maybe be renegociated but due to the economy does not seem likely.  The county would like the City to hold off any decision making for 2 weeks before a decision is made.  City said they could wait until after the beginning of the new calendar year.  Keith Carly recommended a revisit of a study done a few years ago about all the Libraries and recommendations that came as a result of it.  Keith said he would get a copy and give to the City for review.  Mr. Holsinger said he would be happy to review it.  The county meeting is Tuesday at the Courthouse at 9am.  
Willows Library –  Numbers are back up.  The Friends of the Library has agreed to purchase a new computer with Windows 7.  (approx. $1100)  The library will then be able to pull one of the used computers to put back in the Children’s section.  There will be no change in the Ray Morgan contract.  On December 5 from 2-5pm there will be a book signing for local authors, Anne Campbell and Sherri Edwards.  Jackie Click illustrated Anne’s book.  Sandie brought in a flyer to buy plastic or canvas bookbags to promote being green at the Library.  Board will look more closely at that later.   
Elk Creek Library -  A telephone report to Sandie indicated that numbers are up.  They issued 5 new Library cards.  They are doing Storytelling on Wednesdays with crafts for preschoolers.  They are still continuing their fundraising efforts.  Their new yard sale will be Memorial day.  Drawing for quilt will be December 12th. 

Bayliss Library -  Numbers were down but only slightly.  This is due to school being back in session, and Summer Reading Program ending.  The Library is open one day a week.  The weather was terrible one week and that kept patrons away.  The summer reading program was very successful.  
2009 Summer Reading Program –  Jackie returned to work on Tuesday.  She will be putting out emails to the Staff for the reading program concerning a follow up.

Wish List – Sandie has a meeting on December 3rd with the Lions Club.  Please get wish list ideas to Sandie before that date.  Friends of the Library is buying a fax, drum for the microfilm machines, materials for Friends section and partial payment for linoleum.  Better signage for willows branch.  A link to WUSD would be great to promote the library.  

Christmas Fundraiser – Adele brought in a sample of the tree she was thinking could be placed in places like Starbucks and Sugar shop to ask for donations for books.  Lisa Kennedy volunteered to get together with Adele on this.

Children’s Entryway progress – Tim Danley came in.  Sandie told Tim that we wanted the Entryway completed before February.  She talked to Kiwanis about the lack of urgency.  They recommended that she call Tim each week for progress reports. 

NEW BUSINESS:

Elk Creek Open House –  They had over 60 people attend.  Keith felt that almost everyone in the community helped in some way or another.  There were many dignitaries that came for the ribbon cutting ceremony.  Rootbeer floats and cake were provided.  They had a book signing.  The open house was a big success.  
Board meeting at all branches -  It was decided to have the Board meeting in April at Bayliss and May meeting at Elk Creek.  
New Front Door at Willows Library – A new front door was installed.  The lettering on door is not completed yet.  No more chains on the door to keep it closed.  There is no word on the driveway outside as of yet.  

Updating Glenn County Jail collection – Dawn George has been taking books to the jail donated by the Friends of the library each week.  They can accept paperback books only.

Learn Spanish BOT, Rosetta Stone information – Sandie has prices for Rosetta Stone.  It is very expensive plus the logistics of how to check out.  She found a CD on “How to Learn Spanish in 10 days” at a very reasonable price.  Lynn made a motion to buy it and Adele seconded that.
Old Newspapers – Sandie would like to get rid of old newspapers that are dated back to 1960.  An idea was brought up to put them in the next booksale.  They may be moved to City Container until book sale.

Library Surplus from redesign – There is a lot of stuff in storage container.  Sandie will make an inventory list.  Glenn County Office of Education would like some of it (bookshelves, etc.).  Sandie will talk to City and probably sell or auction the rest.

Friends  Update – Brian presented the Ambassador Program outline.  The board liked the idea and would support it.  Dawn, Lisa, Lynn and Adele said they would be willing to help out with it.  
Comments by Board members: Thank you note from Laura Schauer.  Suggested to have a tour again of Library.  
Next Board Meeting – Tentatively scheduled for December 10, 2009.   
Adjourn – Meeting adjourned at 12:05 pm.
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