WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
May 13, 2010

This meeting of the Willows Public Library Board was held on Thursday, May 13, 2010 at the Elk Creek Library.  The meeting was called to order at 10:00 am by Library Director, Sandie Hobbs.

Roll Call:
Board members present; Adele Foley, Catherine Hanes, Dawn George, Lisa Kennedy and Library Director, Sandie Hobbs.

Others Present:  Linda Peelle-Haddeman – Bayliss Librarian, Keith Carly – 
Elk Creek Representative, Candy Hanes – Elk Creek Librarian, Brian Ramos – Willows Friends of the Library, Sharon Long, Justine Smith  

Meeting Minutes:  A motion was made by Dawn George to accept the meeting minutes as read.  Seconded by Lisa Kennedy.

List of Bills Paid:  No comment.
Open Floor to General Public:  On behalf of the Elk Creek community, Keith Carly welcomed the Board to the newly renovated Library that took a lot of hard work and effort by many people.  Refreshments were enjoyed by all.  
AGENDA REVIEW

Willows Report:  Numbers continue to be on the rise.  The computers numbers keep going up.  There are times when people are waiting for computers.  Sandie doesn’t feel we have the room for more computers and feels that the ones we have do meet our needs presently.  Patrons like the new Windows 7 and are even checking out the manual for it.  As a side note, Sandie noted that the Butte County Library has started going through a collection agency to recoup their overdue fines.  Sandie looked at our overdues and there were quite a bit over $2.  She suggested putting this on next agenda to get ideas for collections.  Possible one is to call people when we have an upcoming Anmesty Month.  Sandie reported that Catherine Hanes and Lisa Kennedy’s Board terms are up.  Catherine is choosing to step down at that time.  Sandie will run an ad for positions.  There is a lot of things happening in the backroom of library.  They are cleaning up back there by throwing things away, donating things to museum and putting some things in storage.  In the comment box in library Jackie and Rebecca were  complimented along with the other ladies that work in the library.  Nicole has resigned her position.  Jennifer has picked up her hours and Wendy Ward is taking Jennifers.    
Bayliss Report:  Numbers are holding steady.  Recent storms have had an impact but last Tuesday it was busy.  Adele made the comment she would like so see their signage facing N/S instead of E/W.  Linda said that the sign was printed on only one side.    
Elk Creek Report:  Candy submitted a report.  Numbers are good.  She is getting familiar with her duties.    

Friends of the Library Report:   They will be having a summer book sale – July 22 9am to 7, July 23 11am to 5pm and July 24 9am to 2pm.  On Saturday will be $2/bag day all day.  At their last meeting they elected to give $500 to library for nonfiction books, up to $200 for USA Today magazine, up to $25 for dictionaries for the literacy program and $500 for the summer reading program.  That leaves a balance of $7,245.79.  They sold some 8mm moves at the Ebay shop and should be receiving a check for around $100.  The books on cassette tapes don’t sell well so they are going to be donated to the Discovery Shop.  They are currently making $25 to $35 week on their book store in library.  Their next meeting will be right before their summer book sale.  Brian Ramos reported that they will have to find someone to clean up the membership list.  Adele suggested that all the memberships be due at the same time every year.   
Summer Reading Program:  Sandie has all the supplies ordered.  They currently have 25 to 30 kids signed up for the program.  It has been advertised in papers and at the schools.  Next Friday will be the next meeting.  Craft week is June 14-17th.  Then the next 5 weeks will be the reading portion with it concluding on July 15th with a party out on lawn.  Bayliss  & Elk Creek plan on doing their own version of program.
Saturday Story Hour:  
It is not well attended right down but is coming along.  Joan Cronk sometimes brings in her reader dog, Sparky.  They kids really enjoy it.  The story hour is from 2-3pm.  
ILL:  Policy is in place and on the ILL form.  Sandie will monitor it closely and see how the next month goes and make note of how many there are to report at next meeting.  We may have to revisit fee depending on the outcome of the delivery service for our service area.    

Policy Books:  Sandie passed out Policy Manual updates for the Board to insert in their own binders.  It is all now on computer.  
Budget:  Sandie doesn’t know about the County yet and may not until September.  The concensus from the city is that they will dip into their reserves $300,000.  If they don’t do that the next is to cut people.  Do they go by seniority??  Something is apparently in the works and if there are cuts to be made, Sandie would like the Board’s input.  She is currently putting together a study on useage and hours.  So far the County has not given the $18,000 of the MOU they has promised to reinstate.  
NEW BUSINESS:

Grant Information:  Sandie is currently seeking to find grant money for the library roof.  It has been leaking badly with no idea where it is coming from.  The last time the roof was done was in 1994.  She needs to find a grant that will help pay up to 85% .  The Community Facility Grant might be one way to go.  It is a tricky situation with the building that we share.  She will continue to work on this and get some more bids also.

Partnering with WUSD:  Sandie met recently with Dr. Olmos.  Murdock school has closed their library.  She is looking at the next school year.  The Intermediate school and high school are operating at reduced hours.  She will see what the needs are for the upcoming year. 
Comments by Board Members:  he Board thanked the Elk Creek  Library for hosting the meeting there.  They had their beautiful quilt on display
Next Board Meeting:  Tentatively scheduled for Thursday, June 10th at the Willows Public Library.  
Meeting adjourned at 11:35am.  

Submitted by Lisa Kennedy

Recording Secretary

