WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
July 13, 2010

This meeting of the Willows Public Library Board was held on Thursday, July 13, 2010 at the Willows Public Library.  The meeting was called to order at 10:03am by Board President, Adele Foley.

Roll Call:
Board members present; Adele Foley, Dawn George and Adrienne Haylor. Board members absent; Lisa Kennedy and Lynn Soeth
Others Present:  Sandie Hobbs – Library Director,  Brian Ramos – Willows Friends of the Library, Keith Carly – Elk Creek Library Citizens’ Committee Rep., Catherine Hanes, Andrzej Kubak and Thelma Mitchell
Board Member Appointees: We welcomed Adrienne Haylor who has served on the board in prior years and is very happy to be back. Lisa Kennedy was reappointed for another three years.
Officer Election: It was decided to extend elections to the August 12th meeting in hopes that all board members will be present.

Meeting Minutes:  A motion was made by Dawn George to accept the meeting minutes as read.  Seconded by Adele Foley.

List of Bills Paid:  Note:  Adrienne asked about the Orland refund. It was explained that each year Willows and Orland shares the ordering and splits the charge for microfilm. This year it was Willows turn to order and pay. The negative amount represents the Orland reimbursement for half the charge.
Open Floor to General Public:  Catherine Hanes thanked everyone for honoring her with the beautiful flowers and clock. She stated that she loved the card and all the nice things people said. She also mentioned that the plaque presented to her at the last City Council meeting is proudly hung in her hallway.
AGENDA REVIEW

Willows Report:  Numbers are back up to normal summer levels with school being out, reading program and less county wide activities. Sandie mentioned her pending resignation effective Sept 1. She stated that her time is stretched too thin with outside interests and recognizes the time management struggle has and will continue to impact the library. She stated that many good things have happened with a collective effort on many people’s parts including staff, volunteers and others. 
Dialog was opened regarding how to get more publicity. It was stated that the “What’s Happening” articles are effective and website information is available, but it’s amazing how many people do not know about the library. The idea was brought up to start a “do you have a library card” challenge. One place to start the challenge may be at the upcoming Farmers Market/Business Expo on July 17th. A City booth will be set up with library staff working at the booth. Library card applications will be on hand to encourage sign-ups for those who do not have a library card.  
Bayliss Report:  Last week, Sandie was unable to get to Bayliss resulting in Linda having to mail her timecard and report, and it has not arrived. Numbers will be presented at next month’s meeting.  
Elk Creek Report:  No actual report was provided, but Elk Creek residents stated that things are going well at the library. Candy is very enthusiastic and doing a great job.
Friends of the Library Report:   Brian reported that the book sale begins two weeks from today at 9am. Saturday 7/24, will be $2/bag day all day.  They have it posted on the Library internet site, Chamber of Commerce site and Bookfinder.com.  The next meeting is Friday, 7/16 at 10am. He wants to discuss changing the price of hardbacks to the same as paperbacks to try and get rid of the hardbacks. Adrienne asked if there will be a preview for Friend’s members as many cities will open to Friends Members only, prior to the general public. This provides incentive to become a member. Brian stated that they haven’t done that in the past, but he will mention it at the meeting next week.

Brian stated that he is still working on having a sign made for the alcove to make its existence more pronounced. He stated that he was going to ask Jackie or Rebecca to make the sign.
Summer Reading Program:  Sandie stated that the reading program has run far smoother this year. The craft week is still questionable as it was hectic and too complicated for many without adequate adult supervision. Most parents just drop their children and leave. Overall, it is better and more organized.
ILL:  Sandie apologized that she failed to come back with a draft of an updated policy to include new information based on the elimination of the delivery service. She stated that she will prepare a draft and send it via e-mail for board comments and bring it to the next meeting for approval for actual 

Budget:  The City has adopted a budget that will keep the Library at its current funding. However, this is always subject to change depending on emergency situations and/or County and State budgets. Sandie stated that she hopes that the City Council recognizes the need for a director and not use her resignation as a budget savings. Adrienne stated that this would be a perfect opportunity to use the tools at hand as there are many MLIS students who may be interested. Sandie stated that this would be a good opportunity for library supporters to start attending City Council meetings to speak up for the library.  

Roof Repair:  Sandie spoke with the USDA representative who stated that this is a good time to apply. Greg is in the process of contacting more roofing companies for additional estimates. More information will be available at the next meeting. 
Parking Lot repair update:  No update.
Phone/Internet (Comcast update):   No further updates beyond accepting the removal of the California Teleconnect Fund discount which will result in a $20 per month savings. 
Murdock School/Willows Library Partnership:  No meeting has been scheduled yet. Sandie believes she will hear from the principal in early August to discuss the next steps. The partnership could bring approximately 600 kids to the library. Details will be worked out on days and times. Dawn stated that the numbers may change with the possibility of  K-5 Charter School at William Finch. Adele thought there might be at least 70 kids enrolled. Adrienne stated that she works for GCOE/William Finch and the number is not known at this time as applications are still coming in.
NEW BUSINESS:

Pepsi Refresh Grant:  Sandie looked into this and stated that there has to be a specific project with a time frame and the projects are subject to a popularity contest by vote. She asked the board to go on the website and come to the next meeting with ideas.
Literacy and Workforce Development Initiative – LSTA Grant:  The library is the recipient of this $5000 grant that is awarded to purchase equipment and pay for a two year subscription to Brainfuse’s “JobNow” online suite of job seeking resources. Sandie stated that she will move forward with the Ray Morgan Company’s assistance in the purchase of lap top computers and downloading the Brainfuse software as soon as she receives the check. 

Bayliss Sign:  Sandie stated that the County is in the process of moving the sign per our request. This will provide better visibility for oncoming traffic from both directions.
Comments by Board Members:  None
Next Board Meeting:  Tentatively scheduled for Thursday, August 12th at the Willows Public Library.  
Meeting adjourned at 11:12am.  

Submitted by Sandie Hobbs for Lisa Kennedy
Recording Secretary

