WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES 
October 8, 2010
 This meeting of the Willows Public Library Board was held on Friday, October 08, 2010 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.
 Roll Call:     Board members present; Adele Foley, Dawn George, Lisa Kennedy, Adrienne Haylor, Lynn Soeth and Library Director, Jody Meza.
 Others Present:  Brian Ramos – Willows Friends of the Library, Keith Carly, Elk Creek Library Representative.
 Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  Seconded by Lisa Kennedy.
 List of Bills Paid:  No August list due to Sandie Hobb’s resignation.  September’s list of bills was presented.  
 Open Floor to General Public:  No comments 
AGENDA REVIEW
 Willows Report:  Numbers continue to be good and just slightly down but likely due to school being back in session. New Library Director, Jody Meza, started on September 15th, on a 50/50 basis between the Willows Library and the Orland Library.  Her days will be Monday, Wednesday and Friday afternoons in Orland.  Tuesday, Thursday and Friday mornings, she will work in Willows.  Of course, this may vary from time to time due to meetings, etc.    
 Bayliss Report:  Numbers are slightly down but again, that may be due to school going back in session.  
 Elk Creek Report:  Numbers look good but slightly down on people and items checked out.  Again, this could be attributed to school being in session.  However, computer usage is on a slight incline.  Keith Carly provided information about how years ago, Elk Creek was given a seat on the Board with no vote.  He wanted to emphasize how important it was for the Board to be involved in all the libraries and was glad to see that the Board would continue to have a yearly meeting both in Elk Creek and Bayliss.  He reported that Elk Creek has a very active Friends of the Library.  They send out 160 copies of their monthly newsletter.  So if there is a need for the library, they have full support to meet the needs that arise.  He also reported that any funding for the library through city or county does not include any maintenance work or grounds work.  This is all done on a volunteer basis.  Note:  It was then mentioned that Bayliss does have funding for maintenance/ground work because of its historical status.
 Friends of the Library Report:  Brian Ramos reported that the Friends just held their meeting.  They voted to give the Library $1000 for new books to be chosen by Jody.  He then made a suggestion that the Board could give $500 possibly from a trust fund (King) bringing the total to $1500.  He would then like to put in the newspaper and ask for matching funds.  The board liked this idea.  Action Item:  This will go on the agenda for next meeting in November.  The Friends have secured a table at the Crafts Fair in Willows at the Catholic Church on December 4th from 9 to 4pm.  Setup will be from 8 to 9am.  They plan on selling baked goods, paperback books and signing up people for library cards and membership signups for the Friends Club.  He will have signup sheets for workers in the desk drawer in the back room of the library.  He encouraged all board members to attend Candidates night on October 18th at 6pm.  He suggested posing questions to candidates about the M.O.U. agreement and the Murdock Library and if there are additional budget cuts, like having to close the library for a day, are other departments expected to do the same???   This is to ask the candidates to go on record about our Libraries’ future.   He reports the Friends have $8200 on hand minus the $1000 they have earmarked for the library book fund.  Their next book sale is on November 4, 5 & 6th.
 Literacy and Workforce Development Initiative  - LSTA Grant:   We got the Grant for $5000 for 2 new laptop computers and 2 desktop computers that is designed specifically for people trying to look for jobs.  For the first two years, these computers are designated for those conducting job searches or resumes.  Jody wrote a policy pertaining to the laptop and it is in place.  All that is remaining is to make sure the staff is trained with the policy.  She noted that Orland has the same grant.  There was a question of laptops being stolen but she reported that she has not heard of any other libraries with any laptop security issues.    However, the one drawback of this generous grant, is that it did not come with funding for monitors.  Therefore, they are using the old, bulky monitors that give the appearance of an old computer.  It was suggested that the Board could maybe purchase 2 flat screen monitors through Computers in the Classroom for around $75/each.  Action Item:  This is to be put on the November agenda  for the purchase of 2 flat screen monitors.
NEW BUSINESS:
 Review of Library Director Responsibilities:  Jody read the job objective from the Willows Library Director Job Description: “Under broad policy guidance and direction from the City Manager, City Council and Library Board, performs professional and administrative duties in planning, developing, implementing and directing public library services for the Willows Public Library.  These duties include budget preparation, evaluation, personnel, collection development, community relations and facility maintenance.”  As stated earlier in the minutes, the 50/50 share of the Librarian in regards to Orland/Willows.  Coming on as Director, Jody has made sure there is now a Children’s Librarian and a ILL person.  Having personnel assigned specifically for the Children opens the area to more grants.  When asked the difference between the Willows and Orland Libraries, she noted that in Orland they are full time positions.  In Willows, it is part time personnel on a minimum wage basis.  She plans on getting the staff trained on line and through other avenues.  It was mentioned that by doing the 50/50 Librarian Position, money was saved.  This money is earmarked for Library staffing but if not spent, at the end of the year is goes into the General fund.  Question asked if that money could be used for other things in the library.  Answer, yes the city can adjust it but Jody would like to hold off on anything like that.  We may have to cut some more and that would be a way to do it.
 Trust/Endowment Financial Statements:  Summary was handed out at the meeting.  The roof was brought up.  The Board heard that the city accepted a bid for the new roof.  The board had questions.  Action Item:   The Board would like to review the contract for roof, take a look at floor plan and square footage, the cost per square foot.  What is the Library cost?  Information needed at next board meeting to take a look at funding and at possible endowments or other funding.   Director Lynn Soeth will not be here for next meeting but went on record to say she would support using endowment funds for the roof.  
 Library Participation in Glenn County Resource Fair:  Fair was been and gone.  Since Jody had already signed up the Orland Library she just made it for Willows/Orland.   The children who attended got to make their own bookmarks.  On the table next to them, the Literacy program provided a book for each child to pick out and keep.
Library participation in CLA Snapshot Day:  The California Library Association has a “Snapshot” day every year.  This is when they pick one day, Monday October 4th (we were closed so we used October 5th) and had each library submit their own statistics for that day.  This information is compiled for Library advocacy and other reasons and Jody reported that is it easy to do as we already track numbers daily. 
 Board Volunteers for the Friends of the Library table at Christmas Crafts Fair on Dec. 4th:  Brian will have signup sheet in desk drawer in back room.  
 Comments by Board Members: 
 Board Photo:  A new photo of Board needs to be done after meeting.
 A sympathy card was passed around for Catherine Hanes’ Son.  The board expressed their deepest sympathy for the family.
 Adele suggested that the Library do a float for the Willows Downtown Light Parade.  Action Item:  Put on agenda for discussion at next meeting.
 It was mentioned that anyone interested should go to the city council meetings and Board of Supervisor meetings.  
 Adrienne invited everyone to the Harvest/Christmas Fair in Elk Creek at the Grange on November 6, 10-4pm.  The library quilt will be on display again and tickets are still available.  She also reminded us to attend candidates night.  
 Dawn George thanked everyone for the meeting schedule change.
Next Board Meeting:  Tentatively scheduled for Wednesday, November 10th at the Willows Public Library.  
 Meeting adjourned at 11:20am by President, Dawn George.  
 Submitted by Lisa Kennedy
Recording Secretary
