WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
MARCH 11, 2010
This regular meeting of the Willows Public Library was held on Thursday, March 11, 2010 in the Eubank Room of the Willows Public Library.  The meeting was called to order at 10:00am by Library Director, Sandie Hobbs.
ROLL CALL – Board Members present:  Dawn George, and Lisa Kennedy, Lynn Soeth, Catherine Hanes and Library Director - Sandie Hobbs 


Others Present –  Peter Towne - City Council liaison, Brian Ramos – Willows Friends of the Library, Adrienne Haylor
MINUTES – The minutes of the February 11, 2010 meeting were presented to the Board.  Motion by Lynn Soeth to accept the minutes,  Dawn George seconded, and the meeting minutes were approved. 
LIST OF BILLS PAID -  no questions
OPEN FLOOR TO GENERAL PUBLIC -  Adrienne Haylor from Elk Creek was introduced to the Board.  Catherine Hanes announced that she will resign her seat on the board in June.  Adrienne is interested in joining the Board.  With the opening for a Librarian at the Elk Creek branch, Adrienne felt it is a good time for the Board to consider changing the hours there to accommodate more after school children.  This would require a special meeting to address this as the posting for the librarian already went out and the Board wanted to extend the deadline for the posting as there are a few more people interested.  Sandie will call Adele Foley and Keith Carly after meeting to set up at special board meeting next week (Thursday) and will notify all board members of time and date.  Catherine suggested that posting for positions or any notices be posted at the Elk Creek Post Office as that is where all community info is posted.  
OLD BUSINESS:

Willows Library –  The ongoing budget is a big concern.  The county said we would get the funding per agreement and then sent out a letter stating that we may not.  With that said, we are looking at a cut for next year.  Peter said that from the City stand point, he thought that issue was resolved but there must have been a problem that came up.  There is a budget meeting March 22 and Sandie should know more at that point.  This is all very frustrating as numbers for patrons and computer usage continues to go up.  Depending on the budget outcome, Sandie may have to look at cutting either people or hours or both.  More discussion at next meeting.  
Bayliss Library –  Lisa reported that she has been out the the library and was amazed at how beautiful it was.  Sandie said Linda is a wonderful Librarian.   The library’s numbers are very respectable with only being open 1 day a week.    
Elk Creek Library -  There is no use report.  This will not happen until the postion for libarian is filled.  The Board was very saddened to hear of Evelyn’s passing.  It was reported her funeral service was very nice and what a wonderful person she was.  She will be greatly missed.    This is a very tight knit community that has pulled together to make the library at great success there.  They are low on children’s books.  Brian Ramos offered to give them children’s book from the Friends of the Library collection.    
Friends of the Library –  Brian Ramos reported that the Friends had a book sale that that made $313.88.  This is significantly down.   30 to 40% of books were put out.  They have also put a lot of paperback books in bookstore in library to move those out.  They have a great relationship with the Chico Friends.  The chico branch gives them lots of books after their booksale.    Booksalefinder.com is a good resource to find out where people are selling books.  He is going to schedule a Friend’s meeting early next month to be correct with the by-laws and audit.  Ambassador program is going to be extended.  Lots of people that have been approached are feeling the budget crunch.

Summer Reading Program –    This year is a water theme.  It will be June 15-18 (tues-fri).  The program will focus on K thru senior high.  There will be no preschool.  Also they have eliminated snack time.    The 1st week will Tues – Friday will be crafts week.  The next 4 weeks will focus on the reading with prizes being specifically geared this year towards reading.   They will also have a guest reader each week.  The craft week will be limited to 75 but the reading portion will be unlimited.  Still working out details but all is going well right now.  Next meeting will be focus on media (i.e. chamber website & schools).   Sandie will make sure info for program is sent to Bayliss and Elk Creek if they want to use the same material.  Both branches will receive pizza certificates  to give as awards.  Catherine reported that Elk Creek gives out a magazine subscription for a prize for the person with the most books read.  
E-Rate –  Sandie reported that we will not be getting it this year.  Process is very complex and detailed.  She  has been working with Northnet Coop which the library belongs to.  The main reason for the delay is the complexity we have because we are with the city.  The big issue was with the Tech Program.  Ray Morgan Co. has been helping her also.  The Tech Plan is drafted but needs more numbers.  Sandie will continue working on this.  Next year it should just be a matter of plugging numbers in.  Teleconnect fund discount will be applied but only back to April of 09.  Sandie is working on that.  Some discount applied to the phone.    
Poetry Workshop – This is scheduled for March 25th from 6:30 – 8:30pm either in the Eubanks room or in Council Chambers.  Sandie has posted in Bayliss and learning centers in Willows and Orland.  It was suggested to post in Post Offices.

Saturday Story Hour – This will begin 1st Saturday in April from 2-3pm.  Jackie will be doing it with maybe some guest readers.  It will continue each Saturday in April.  If it is well received, Sandie will do it during school calendar year.  Currently it is the 1st Wednesday of every month with an average attendance of 15-18 children.  They gear it toward special events.  Current them is Dr. Suess and the bulletin board in Children’s area is decorated with that theme.
ILL’s – Sandie passed out policies relating to this.  A few changes need to be made.    Board is to look at them and let Sandie know of any changes.  At the next board meeting, Sandie will have final updates.  Regarding the $3 charge for ILL’s out the area, it was suggested when they fill out a request, they must sign a form clearly stating they understand the charge and will be responsible for it.
NEW BUSINESS:

Policy Books -  Sandie has requested that Board members bring their policy books to next meeting to make sure they have up-to-date policies.  At this time, Lynn will receive hers.

Director Request – Sandie approached the board and requested to buy office furniture for her office as she has things piled high and has never gotten things put in order.  She found furniture on sale that she showed Board members.  A motion was made by Catherine Hanes to purchase furniture for her choice with a cap of $800.  It was seconded by Dawn George.
Next Board Meeting – Tentatively scheduled for April 08, 2010.   
Adjourn – Meeting adjourned at 11:18 am.
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