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CITY COUNCIL SPECIAL MID-YEAR BUDGET REVIEW MEETING AGENDA &
SPECIAL PUBLIC SAFETY SUBCOMMITTEE MEETING AGENDA *
Council Chambers, 201 North Lassen Street
Thursday, February 19, 2015

11:00 a.m.
Call to Order the Special Mid-Year Budget Review Meeting — 11:00 a.m.
Pledge of Allegiance
Roll Call

Public Comment — Public Comment is restricted to only those topics listed on the agenda.
FY 2014/2015 Budget Review
Update of 2014/2015 Estimated General Fund Budget and Operations

e Comparison to 2013/2014
e Discussion of Projection Revision

N

e Discussion of Transfer and Appropriation Requests

6. Changes in PERS Actuarial Policy and Estimated Effect on 2015/16
7. Adjourn to a Special Public Safety Subcommittee Meeting after a 15 minute Recess

SPECIAL PUBLIC SAFETY SUBCOMMITTEE MEETING AGENDA *

Members: City Council Members Gary Hansen & Jim Yoder
County Board of Supervisors Steve Soeth & Keith Corum

*Note: The Public Safety subcommittee is a Standing Committee comprised of less than a quorum of
City Council Members functioning in an ad-hoc advisory status to the City Council and its authority is
limited to review and recommendation on any issues in conjunction with Public Safety within the City
of Willows.

1. Call to Order the Special Public Safety Subcommittee Meeting

2. Public Comment — Members of the public wishing to address the subcommittee on any
item described on this agenda may do so at this time.

3. The Committee Members will discuss localized impacts of the proposed changes in Ambulance
services provided by Enloe in South Glenn County; more specifically focusing on the possible



pro-active role(s) of Joint Legislative Agencies to promote alternative emergency ambulance
services.

4. The Committee Members will also discuss the potential regional boundaries proposed for any
alternative delivery services model and how best to move forward with identification of possible

management & funding obligations.

5. Adjournment

CERTIFICATION: Pursuant to Government Code § 54956 the agenda for this meeting
was properly posted on or before February 13, 2015.

A complete agenda packet, including staff reports and back-up information, is available for public inspection during normal
work hours at City Hall or the Willows Public Library at 201 North Lassen Street in Willows or on the City’s website at
www.cityofwillows.org.

In compliance with the Americans with Disabilities Act, the City of Willows will make available to members of the public
any special assistance necessary to participate in this meeting. The public should contact the City Clerk’s office at 934-7041
to make such a request. Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting,

The City of Willows is an Equal Opportunity Provider
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CITY OF WILLOWS
MID YEAR BUDGET REPORT

2014/2015
DATE: February 19, 2015
TO: City Council
City Manager
FROM: Finance Director

SUBJECT:  Mid-Year Budget Review

The 2014/15 Mid-Year Budget review is presented with a focus on the impacts the year-
to-date activity has had on the General Fund and the projected impacts the second half of
the year may have on discretionary spending.

PART I- MID YEAR BUDGET REVIEW

Exhibit I-1 2014/15 General Fund Budget with Revisions to Original Projections
Exhibit I-2 General Fund vs. Budget by Department

Exhibit I-3 General Fund vs. Prior Year

Exhibit I-4 General Fund Revenue Projection Revisions

THE GENERAL FUND

Through the first six months of 2014/2015, General Fund activity has resulted in an
operating deficit of $163.8K compared to a $11.4K deficit for the same period in
2013/2014 (See Exhibit I-3). Specific comments on revenue and expense items are as
follows:

Revenues

Taxes ($64K lower than 2013/14 to date): Primary reasons for the decrease from prior
year include:

. Property Tax down $105K from last year to date. The $105K property tax
administration fee settlement with the County in 2013/14 was a one-time revenue
and was not repeated in 2014/15.

- Transient Occupancy Tax up $26K from last year to date. Lodging activity
appears to be greater than the same period last year



- Sales Tax is up $40K from prior year. Again, increased commerce activity. It
should be noted that the effect of significantly lower fuel prices and the
corresponding sales tax revenue will start to erode this uptick in sales tax revenue.

- Public Safety Sales Tax Augmentation down $10K. This is strictly a timing issue
as the pass-through remittance from the County did not occur until later in this
fiscal year.

Rent ($24K lower than prior year). This is a timing issue as the lessee of the rice land
prepaid a full year of lease payments in 2013/14 and the revenue was recorded in full at
that time.

Service Fees/Other ($53K greater than prior year. $54K in one-time funds were received
as a result of a surplus equipment auction. As a reminder, Council has approved
expenditure of these funds for various departmental level asset expenditures.

Expenditures

Wages-Full Time ($10K less than prior year) - The primary factors include

- Salaries ($30K lower than prior year). Vacancies in several positions have led to
the reduction. However, this is offset by the increase due to end of furlough and
police overtime.

- End of Furlough ($10K greater cost to date vs. prior year). Furlough was still in
effect for the first three months of 2013/14. 2014/15 does not contain a furlough
period.

- Police Overtime ($28K higher than prior year). The PD has experienced a patrol
vacancy during the first half of 2014/15 and currently has an officer on restricted
duty due to industrial injury. Significant OT is required to cover the personnel
time lost as a result. Please see Section II of this report for request for additional
appropriation to cover.

Employee Benefits ($§13K lower than prior year) — Vacancies have led to this lower than
anticipated cost. As a reminder, overtime is not subject to PERS or additional health
insurance cost, so the increased wager cost does not have a corresponding increase in
either of these benefit costs.

Please note that this cost savings will erode as there have been changes in family status of
several employees, both new hire and existing, resulting in higher steps in the cafeteria
plan that those employees replaced

Capital Outlay ($94K greater than prior year). Two items to date have led to the
difference:



- $65K IT retrofit and upgrade. This was budgeted for 2013/14 and carried
over to 2014/15 as the work was not completed until this fiscal year.

. $22K Police Department Pickup-purchased utilizing the surplus auction
proceeds as noted earlier.

Part Time Wages ($12K greater than last year). Further use of part time employees in
Public Works and in Finance (during training period) are the reasons for the greater
expenditure than last year.

REVISIONS TO GENERAL FUND ACTIVITY

Exhibits I-1 and I-1a outline the revised General Fund projections. Revised revenue
projections (Exhibit I-5) note a number of revenue items that have been revised from the
original estimate. As to expenditures, there is updated activity in a number of categories,
some items have already been appropriated by Council, and others have not:

Building Department ($20K revision upward)- Outside contract inspection services
became necessary due to injury to our Building Official. The estimated cost of these
services is $15K. In addition $5K in additional services for large project building plan
check performed by contract is included as this activity is greater than anticipated.

Police Department ($50K revision upward)- Overtime has already exceeded the
annual budgeted amount, and, as noted earlier, the overtime cannot be fully offset by the
cost savings that is occurring during the period of a position vacancy, as a portion of the
overtime is to cover a restricted duty (injury) situation.

Fire Department ($3K revision upward)- The FD experience significant apparatus
repairs in the first half of the year and equipping a new firefighter was costlier than
anticipated.

Capital Outlay ($119K revision upward)- The IT retrofit/upgrade and use of surplus
auction funds are noted. Please note that these items were previously approved by
Council in either the 2013/14 or 2014/15 fiscal year.

PART II- ITEMS FOR TRANSFER/APPROPRIATION
CONSIDERATION

Part IT of the budget review packet provides a list of items for Council consideration
regarding additional appropriations. Each of the items noted is presented on a discuss
and advise basis for Council to consider. If a majority of Council directs to bring back,
staff will present for appropriation/transfer at a future meeting.



PART III-EXPENDITURES BY DEPARTMENT

Part III provides the six-month actual vs. budget expenditures by department. Please note
that the reports encompass all funding sources.

PART IV- SEWER ENTERPRISE FUND
Sewer Enterprise and Water Enterprise six month actual vs. budget reports
are provided in this Section.
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REVENUES

Taxes

Franchise Fees
Licenses and Permits
Interest

Service Fees and Other
Rent

Fines and Forfeitures

City Council

City Attorney
City Manager
Finance

Planning

General Office
Community Activities
Civic Center
Building Dept
Police Dept.
Engineering
Library
Recreation
Swimming Pool
P&PW

Parks Dept.

Mall Maintenance
Museum Maintenance
Fire Department
Public Works
Storm Drains
Capital Outlay

Property and Liability Insurance
Workers Compensation Insurance

Projected Deficit

CITY OF WILLOWS

SCHEDULE OF GENERAL FUND PROJECTION REVISION

GENERAL FUND- BY DEPARTMENT
Status at December 31, 2014

Original Revised

Adopted Projection 2014/15

2014/15 Revision Projection

Budget
$ 3,018,000 $ (2,000) $ 3,016,000
$ 159,500 $ 159,500
$ 64,300 $ 10,000 $ 74,300
$ 15,000 $ 15,000
$ 200,670 $ 60,000 $ 260,670
$ 19,000 $ 19,000
$ 20,500 $ 20,500
$ 3,496,970 $ 68,000 $ 3,564,970
$ 16,440 $ 16,440
$ 15,000 $ 15,000
$ 189,643 $ 189,643
$ 195,388 $ 195,388
$ 41,640 $ 41,640
$ 161,298 $ 161,298
$ - $ -
$ 34,367 $ 34,367
$ 105,214 $ 20,000 $ 125,214
$ 1,284,707 $ 50,000 $§ 1,334,707
$ 15,000 $ 15,000
$ 178,386 $ 178,386
$ 100,848 $ 100,848
$ 40,767 $ 40,767
$ 328,642 $ 328,642
$ 47,338 $ 47,338
$ 10,600 $ 10,600
$ 2,000 $ 2,000
$ 682,192 $ 3,000 $ 685,192
$ 42,208 $ 42,208
$ 7,700 $ 7,700
$ 65,103 $ 119,000 $ 184,103

$ -
$ "

$ 3,664,481 § 192,000 $ 3,756,481
$ (67,511) $ (124,000) $ (191,511)

NOTES

EXHIBIT I-1



Notes

See Exhibit I-4 for notations pertaining to revisions to revenue
projections.

Contracted building inspection services ($14K) were used during a period
of modified duty by the Building Official. Contract building plan check
of larger projects will likely be greater than anticipated. ($6K).

Police overtime has been, and will remain much higher than originally projected.

A vacant position and an officer on modified duty due to injury has led to the need of
significant shift coverage through overtime. This will likely be the case for a minimum
of the balance of the fiscal year.

Fire Department apparatus sustain a series of major repair situations, requiring specialized
repair services. In addition, the cost of equipping of a new firefighter was significant.

The total of capital outlay increase consists of $65K carried over from 2013/14 for Council
approved IT retrofit and upgrade and $54K approved by Council for expenditure of
surplus auction funds.

EXHIBIT I-1a



CITY OF WILLOWS
SCHEDULE OF REVENUE AND EXPENSES
GENERAL FUND- BY DEPARTMENT
Six Months Ending December 31, 2014

EXHIBIT I-2

Six Months Ending 2014/2015 Percentage of
REVENUES Dec. 31, 2014 General Fund General Fund Budget
Amount Original Budget Received
Taxes $ 1,613,427 $ 3,018,000 50.1%
Franchise Fees $ 68,054 § 159,500 42.7%
Licenses and Permits $ 42,339 § 64,300 65.8%
Interest $ 9,091 § 15,000 60.6%
Service Fees $ 92,550 § 200,670 46.1%
Rent $ 1,317 § 19,000 6.9%
Fines and Forfeitures $ 4,796 $ 20,500 23.4%
TOTAL GENERAL FUND REVENUES $ 1,731,575 $ 3,496,970 49.5%
Six Months Ending 2014/2015 Percentage of
Dec. 31, 2014 General Fund General Fund Budget
EXPENDITURES BY DEPARTMENT Amount Original Budget Expended
City Council $ 6,070 $ 16,440 36.9%
City Attorney $ 9,511 $ 15,000 63.4%
City Manager $ 93,738 $ 189,643 49.4%
Finance $ 96,314 $ 195,388 49.3%
Planning $ 11,756 $ 41,640 28.2%
General Office $ 75311 % 161,298 46.7%
Civic Center $ 15,581 $ 34,367 45.3%
Building Dept $ 62,965 § 105,214 59.8%
Police Dept. $ 636,172 $§ 1,284,707 49.5%
Engineering $ 3154 $§ 15,000 21.0%
Library $ 104,833 § 178,386 58.8%
Recreation $ 51,425 § 100,848 51.0%
Swimming Pool $ 22,517 $ 40,767 55.2%
P&PW $ 151,809 § 328,642 46.2%
Parks Dept. $ 22,716 § 47,338 48.0%
Mall Maintenance $ 3,072 § 10,600 29.0%
Museum Maintenance $ 552 § 2,000 27.6%
Fire Department $ 354,493 § 682,192 52.0%
Public Works $ 24,545 $ 42,208 58.2%
Storm Drains $ 2,188 $ 7,700 28.4%
Capital Outlay $ 146,655 $ 65,103 225.3%
TOTAL GENERAL FUND EXPENDITURES $ 1,895,37_7 $ 3,564,481 53.2%
EXCESS (DEFICIT) OF REVENUES 3 (163,802) $ (67,511)



CITY OF WILLOWS EXHIBIT I-3
SCHEDULE OF REVENUE AND EXPENSES
BY EXPENSE CATEGORY
GENERAL FUND
Six Months Ending December 31, 2014 and 2013

Six Months Ending Six Months Ending
REVENUES Dec. 31, 2014 Percentage of Dec. 31, 2013 Percentage of
Amount Total Revenue Amount Total Revenue
Taxes $ 1,513,427 87.4% $ 1,577,506 90.0%
Franchise Fees $ 68,054 3.9% $ 62,403 3.6%
Licenses and Permits $ 42,339 2.4% $ 33,411 1.9%
Interest $ 9,091 0.5% $ 8,497 0.5%
Service Fees/Other $ 92,550 5.3% $ 39,802 2.3%
Rent $ 1,317 0.1% $ 25,986 1.5%
Fines and Forfeitures $ 4,796 0.3% $ 4,862 0.3%
TOTAL GENERAL FUND REVENUES $ 1,731,575 100.0% $ 1,752,467 100.0%
EXPENDITURES
Wages-Full Time $ 715,198 41.3% $ 705,341 40.7%
Employee Benefits $ 481,761 27.8% $ 494,509 28.6%
Workers Compensation Ins. $ 59,749 3.5% $ 50,696 2.9%
Professional/Contract Services $ 179,279 10.4% $ 184,893 10.7%
Insurance, Property & Liability $ 87,507 5.1% $ 77,586 4.5%
Utilities $ 47,077 2.7% $ 46,490 2.7%
Capital Outlay $ 146,655 8.5% $ 57,668 3.3%
Wages-Part Time $ 65,382 3.8% $ 53,207 3.1%
Special Department $ 27,189 1.6% $ 15,297 0.9%
Telephone $ 9,037 0.5% $ 8,401 0.5%
Allowances, Travel & Training $ 9,170 0.5% $ 8,201 0.5%
Office Expenses $ 4,791 0.3% $ 6,869 0.4%
Vehicle Maintenance $ 16,958 1.0% $ 13,669 0.8%
Uniform/Clothing/Safety $ 4,890 0.3% $ 4,182 0.2%
Fuel $ 10,711 0.6% $ 9,895 0.6%
Buildings & Grounds $ 8,830 0.5% $ 7,101 0.4%
Equipment Maintenance $ 11,837 0.7% $ 11,846 0.7%
Postage $ 1,132 0.1% $ 858 0.0%
Dues & Memberships $ 835 0.0% $ 1,799 0.1%
Small Tools $ 5,619 0.3% $ 4,501 0.3%
Advertising $ 1,771 0.1% $ 902 0.1%
Transfers Out 0.0% 0.0%
TOTAL GENERAL FUND EXPENDITURES $ 1,895,377 109.4% $ 1,763,913 101.8%

EXCESS (DEFICIT) OF REVENUES $ (163,802) -9.5% $ (11,446) -0.7%



City of Willows - General Fund Revenue EXHIBIT I-4
Projection 2014/15-Mid Year Revision

Mid Year Revision Projection

2013114 2014/2015 At Mid Year
Revenues: Final Projection 2014/2015 Notes
PROPERTY TAX $ 859,847 $ 770,000 $ 770,000
PG&E FRANCHISE $ 41,977 $ 42,000 $ 42,000
WATER FRANCHISE $ 38,619 §$ 39,000 $ 39,000
CABLE TV FRANCHISE $ 25797 $ 25,500 $ 25,500
GARBAGE FRANCHISE $ 51,588 $ 53,000 $ 63,000
SALES TAX $ 1,221,615 $ 1,300,000 $ (25,000) $ 1,275,000 1
TRANSFER TAX $ 8,128 $ 7,500 $ 7,500
OCCUPANCY TAX $ 454,580 $ 447,000 $ 23,000 $ 470,000 2
BUSINESS LICENSE $ 21,872 $ 22,500 $ 22,500
BUILDING PERMITS $ 53,975 $ 32,500 $ 10,000 $ 42,500
ENCROACHMENT PERMITS $ 7,060 $ 8,000 $ 8,000
FINES & FORFEITURES $ 13,971 § 20,000 $ 20,000
GENERAL INTEREST $ 18,938 $ 15,000 $ 15,000
RENTAL OF PROPERTY $ 26,066 $ 19,000 $ 19,000
MOTOR VEHICLE IN LIEU $ 477,828 §$ 480,000 $ 480,000
PLANNING FEES $ 11,476 $ 7,000 $ 7,000
PLAN CHECK FEES $ 42,556 $ 30,000 $ 6,000 $ 36,000 4
FIRE DEPARTMENT FEES $ 43,653 $ 35,000 $ 35,000
POLICE REPORTS $ 541 § 1,000 $ 1,000
SEWER ADMIN FEE $ 77,234 § 77,234 $ 77,234
OTHER REV & FUNDS $ 4719 $ 15,500 $ 54,000 $ 69,500 5
WEED ABATEMENT $ 7,001 $ 10,000 $ 10,000
CAL TRANS STREET SWEEP $ 2,951 $ 3,936 $ 3,936
PARKING, AVA & VEH RELEASE $ 1,423 $ 1,000 $ 1,000
SWIM POOL RECEIPTS $ 30,158 $ 20,000 $ 20,000
PARK PERMITS $ 2,040 $ 1,300 $ 1,300
PUB SAFETY SALES TAX $ 17,377 $ 13,500 $ 13,500
BOOKING FEES $ 722 $ 500 $ 500
TOTAL GENERAL REVENUES $ 3,663,712 $ 3,496,970 §$ 68,000 $ 3,564,970
Notes
1 The sofetening of fuel prices (gas is subject to sales tax) and the later than
anticipated openint of several retail projects are the primary reasons
for the downgrade in sales tax projection.
2 TOT activity through the first two quarters of 2014/15 has been greater than
anticipated.
3 To date, building permit activity has been greater than anticipated
4 Building plan check revenue has outpaced projections for 2014/15.
5 Proceeds from the surplus auction of police, fire, public works, and library

items were not included in the original revenue projection.
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City of Willows
Items for Appropriation/Transfer Request
Based on FY 2013/14 Mid Year Presentation

Building Department- Additional professional services associated with contract building
inspection ($14K) and contract building plan check ($6K)

Police- Overtime associated with shift coverage due to vacancy and modified
duty situations.

Fire Additional costs of vehicle repair and firefighter equipment

Exhibit -1

Appropriation
__Roquest
301.4120.090 $ 20,000

301.4002.100 $ 50,000

301.4115.150 $ 3,000
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE;
RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT D #
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 010 Name: CITY COUNCIL
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
301 4001 GENERAL SALARIES -135.00 0 135 999 0.00 0 0
301 4004 GENERAL SALARIES TEMP 945.00 0 -945 -999 4,185.00 8,100 3,915
301 4008 GENERAL SOCIAL SECURITY 61.99 0 -62 -999 320,24 620 300
301 4009 GENERAL WORKERS COMP. 0.00 [¢] 0 357.73 732 374
301 4030 GENERAL SPEC.DEPT.EXP. 131.89 0 -132 -999 189.20 1,100 911
301 4060 GENERAL ADVERTISING -129.60 0 130 999 0.00 0 0
301 4140 GENERAL INSURANCE 0.00 ] 0 1,017.43 1,038 21
301 4150 GENERAL TRAV. & MEETING 0.00 [¢] 0 0.00 300 300
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 0.00 4,550 4,550
Total Expense —-=~-———-- > 874.28 o -874 -999 6,069.60 16,440 10,370
DEPT TOTAL -874.28 i} 874 999 -6,069,.60 -16, 440 -10,370
- ==== ==a -

*+ NOTE: DEPT Total = Revenue - Expense

001
GLIS
WIL
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100
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REPORT.: 02/11/15

CITY OF WILLOWS

PAGE:
ID #:

RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 020 Name: CITY ATTORNEY
Current Current ] Year To Date Total Annual

Expense Description Actual Budget Variance Var Actual Budget Variance
301 4120 GENERAL PROF. SERVICES 1,012,43 0 -1,012 -999 5,263.43 15,000 9,737
301 4122 GENERAL PROF. SERVICES 270.00 1} -270 -999 4,248.00 0 -4,248

Total Expense —-——-———---— > 1,282.,43 /] -1,282 -999 9,511.43 15,000 5,489

DEPT TOTAL -1,282.43 0 1,282 999 -9,511.43 -15, 000 -5,489

* NOTE: DEPT Total = Revenue - Expense

EENE EEEEEEEAENEEEEE EEEERSSSAUEES FESSSSSSEunm

002
GLIS
WIL

37



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 003

ROUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-~15 To.: 06-15 CTL.: WIL
DEPT #: 030 Name: CITY MANAGER
Current Current % Year To Date Total Annual L]
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 8,367.00 0 -8,367 -999 50,201.97 105,617 55,415 52
301 4006 GENERAL PERS 2,388.78 L] -2,389 -999 14,332.68 28,769 14,436 50
301 4007 GENERAL HEALTH INSUR. 2,668.53 0 -2,669 -999 15,684.28 32,000 16,316 51
301 4008 GENERAL SOCIAL SECURITY 688.30 0 -688 -999 4,129.80 8,447 4,317 51
301 4009 GENERAL WORKERS COMP. 0,00 0 0 3,246.92 6,647 3,400 51
301 4014 GENERAL LIFE INSURANCE 0.00 0 0 30.90 63 32 51
301 4030 GENERAL SPEC.DEPT.EXP. 0.00 1] 0 403.73 500 96 19
301 4110 GENERAL VEHICLE ALLOW. 0.00 L] 0 1,800.00 3,600 1,800 50
301 4120 GENERAL PROF. SERVICES ~-1,012.43 0 1,012 999 3,908.00 4,000 92 2
Total Expense -—-——------ > 13,100.18 0 -13,100 -999 93,738.28 189,643 95,905 51
DEPT TOTAL -13,100.18 0 13,100 999 -93,738.28 -189, 643 -95,905 51

* NOTE: DEPT Total = Revenue - Expense



REPORT 02/11/15 CITY OF WILLOWS PAGE:
RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #:
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 050 Name: FINANCE
Current Current i Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
301 4001 GENERAL SALARIES 10,465.20 0 -10,465 -999 52,982.33 112,424 59,442
301 4004 GENERAL SALARIES TEMP 257.38 0 -257 -999 7+425.91 2,000 -5,426
301 4006 GENERAL PERS 2,002.00 0 -2,002 -999 13,127.69 31,279 18,151
301 4007 GENERAL HEALTH INSUR. 931.31 0 -931 -999 7,089.59 12,370 5,280
301 4008 GENERAL SOCIAL SECURITY B25,R5 n -A?26 -999 4,3R7,16 9,142 4,7RA
301 4009 GENERAL WORKERS COMP. 0,00 0 0 3,762.04 7,697 3,934
301 4014 GENERAL LIFE INSURANCE 0.00 0 0 61.80 126 64
310 4030 RSTP-GAS TAX SPEC.DEPT.EXP. ~2,000.00 0 2,000 999 0.00 0 [}
301 4110 GENERAL VEHICLE ALLOW. 0.00 0 0 1,200.00 2,600 1,400
301 4115 GENERAL EQUIP. MAINT. 0.00 [¢] 0 75.12 250 175
301 4130 GENERAL CONT.SERV. 2,000.00 0 -2,000 -999 6,201.25 17,500 11,299
Total ExXpense —--—-—-—--—--— > 14,481.74 0 -14,482 -999 96,313,69 195, 388 99,074
DEPT TOTAL -14,481.74 0 14,482 998 -96,313.69 -195,388 -93,074

* NOTE: DEPT Total = Revenue - Expense

004
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE:
RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID 4#:
Run By.: TIM SAILSBERY From Calendar Perlod.: 12-14 To.: 12-14 From Fiscal Period,: 06-15 To.: 06-15 CTL.
DEPT #: 060 Name: PLANNING
Current Current i Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
301 4004 GENERAL SALARIES TEMP 0.00 0 ] 0.00 4,500 4,500
301 4008 GENERAL SOCIAL SECURITY 0.00 0 0 0.00 344 344
301 4009 GENERAL WORKERS COMP. 0.00 (1] [} 0.00 296 296
301 4021 GENERAL POSTAGE EXPENSE 0.00 0 o] 58,60 400 341
301 4030 GENERAL SPEC.DEPT.EXP. 0.00 0 0 17.29 600 583
301 4060 GENERAL ADVERTISING 0.00 1] 0 966.60 500 -467
301 4120 GENERAL PROF, SERVICES 2,893.04 (1] -2,893 -999 10,713,04 30,000 19,287
301 4150 GENERAL TRAV., & MEETING 0.00 L] 0 0.00 5,000 5,000
Total Expense —--------- > 2,893.04 0 -2,893 -999 11,755.53 41, 640 29,884
DEPT TOTAL -2,893,04 0 2,893 999 -11,755,53 -41, 640 -29,884

* NOTE: DEPT Total = Revenue - Expense
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REPORT. :

RUN. .

Run By.:

DEPT #:

Expense Description

02/11/15
02/11/15 TIME:
TIM SAILSBERY

070

301
301
301
301
3Jo1
301
301
301
301
301
301
301
301
301
301
301
301

* NOTE: DEPT Total

4001
4006
4007
4008
4009
4013
4014
4020
4021
4022
4030
4060
4071
4110
4115
4120
4140

Total Expense

GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL

DEPT TOTAL

Calendar Period.: 12-14 To.:

Name: GENERAL OFFICE

CITY OF WILLOWS
Income Statement by DEPT
From Fiscal Period.: 06-15 To.:

cCoo0OoOO0OO0ODOCOODOOOCCO

=3

Current

Actual

3,461.02

986.56

2,671.83

SOCIAL SECURITY 225.94
0.00

INS. 0.00

LIFE INSURANCE Q.00
OFFICE EXPENSE 41.54
POSTAGE EXPENSE 0,00
SUPP. -41,54
SPEC.DEPT.EXP. 7.59
0,00

TELEPHONE EXP. 0,00
VEHICLE ALLOW. 87.36
383.70

PROF, SERVICES 3,390.52
0.00

11,214.52

-11,214.52

006

GLIS
WIL

%
Var

50
50
48
57
51
100
50
80
62

-999

46
20
71
56
69

2

PAGE:
ID #:
CTL.:

Year To Date Total Annual
Actual Budget Variance
21,203.74 42,331 21,127
6,044,47 12,067 6,023
12,190, 98 23,396 11,205
1,389,03 3,238 1,849
1,692.24 3,464 1,772
0,00 600 600
30,50 62 31
1,197.87 6,000 4,802
765,83 2,000 1,234
0,00 ] 0
7:59 o} -8
804.03 1,500 696
3,596,896 4,500 903
87,36 300 213
1,986,23 4,500 2,514
14,665,35 47,500 32,835
9, 648,87 9,840 191
75,311.35 161,298 85,9087
~161,298 -85, 987

-75,311.35

Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 007

RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 075 Name: COMM.ACTIVITIES
Current Current L] Year To Date Total Annual L]
Expense Description Actual Budget Variance Var Actual Budget Variance Var
330 4030 PROG. INCOME SPEC.DEPT.EXP. 1,036.50 Q -1,037 -999 17,289.09 20,000 2,711 14
333 4030 ECON. DEV. SPEC.DEPT.EXP. -118.50 0 119 999 0.00 0 a
330 5733 PROG. INCOME LAFCO 0.400 0 0 7,448.00 7,448 0
333 5734 ECON. DEV. ECON. DEV. 0.00 a 0 114.75 10,000 9,885 99
330 5735 PROG. INCOME TRI~CO.ECON.DEV 5,000.00 1] -5,000 -999 5,000.00 5,000 0
333 5735 ECON. DEV. TRI-CO.ECON.DEV -5,000.00 el 5,000 999 0.00 0 0
333 5760 ECON. DEV. COMMUNITY PROM. 2,500,00 Q -2,500 -999 3,335.91 10,000 6,664 67
Total Expense ---—----- > 3,418.00 0 ~3,418 -999 33,187.75 52,448 19,260 37
DEPT TOTAL -3,418.00 Q 3,418 999 -33,187.75 -52,448 -19,260 37

= === Emmn Eons

* NOTE: DEPT Total = Revenue - Expense



REPORT. :
ROUN....:

Run

DEPT #: 080

02/11/15
02/11/15 TIME:
By.: TIM SAILSBERY

10:56

Expense Description

From Calendar Period.:

Name :

301
301
301
301
301
301
301
301
310

4004 GENERAL SALARIES TEMP

4008 GENERAL SOCIAL SECURITY
4009 GENERAL WORKERS COMP.

4030 GENERAL SPEC.DEPT,EXP.

4040 GENERAL SMALL TOOLS

4080 GENERAL P.G. & E.

4081 GENERAL WATER EXPENSE

4100 GENERAL BUILDING MAINT

4100 RSTP-GAS TAX BUILDING MAINT
Total Expense ——-——-—-——- >

DEPT TOTAL

* NOTE: DEPT Total = Revenue - Expense

CITY OF WILLOWS PAGE :

Income Statement by DEPT ID #:

12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.:

CIVIC CENTER

Current Current L] Year To Date Total Annual

Actual Budget Variance Var Actual Budget Variance

672.84 ] -673 -999 3,716.64 8,330 4,613

51.47 a -51 -999 284.31 637 353

0.00 0 0 302.68 620 317

0.00 0 0 155.52 750 594

0.00 0 4] 0.44 200 200

1,902.09 (1] -1,902 -999 7,615.17 14,232 6,617

201.72 ] -202 -999 1,385.38 3,998 2,613

20.43 o -20 -999 2,120.97 5,600 3,479

-20.43 i} 20 999 0.00 0 0

2,828.12 0 -2,828 -999 15,581.11 34,367 18,7686

-2,828.12 ] 2,828 999 -15,581.11 -34,367 -18,786

s e —

oo08
GLIS
WIL

Var
55
55
51
79

100
46
65
62



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 009

RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 090 Name: BUILDING DEPT
Current Current 5 Year To Date Total Annual .
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 5,211,90 Q0 -5,212 -999 30,612.25 62,132 31,520 51
301 4006 GENERAL PERS 1,449,.30 0 -1,449 -999 6,727.03 17,415 8,688 50
301 4007 GENERAL HEALTH INSUR. 481,00 4] -481 -999 2,686.00 5,772 2,886 50
301 4008 GENERAL SOCIAL SECURITY 417,14 0 -417 -999 2:239.01 5,149 2,910 57
301 4009 GENERAL WORKERS COMP. 0,00 0 0 1,575.30 3,225 1,650 51
301 4014 GENERAL LIFE INSURANCE 4,00 o] 0 30.90 62 31 50
301 4020 GENERAL OFFICE EXPENSE 0.00 0 0 73.73 100 26 26
301 4021 GENERAL POSTAGE EXPENSE 0,00 Q ) 0.00 50 50 100
301 4030 GENERAL SPEC.DEPT.EXP. 51,87 4} -52 -999 413.29 500 87 17
307 4030 CERT ACCESS SPEC.DEPT.EXP. 0.00 o 0 0.00 525 525 100
301 4040 GENERAL SMALL TOOLS 0.00 0 0 0.00 100 100 100
301 4050 GENERAL CLOTHING EXP. 0,00 0 0 107.50 430 323 75
301 4071 GENERAL TELEPHONE EXP. 0.00 0 4] 155.44 700 545 78
301 4111 GENERAL VEHICLE MATINT. 0,00 0 4] 1.92 300 298 99
301 4113 GENERAL VEH MAINT GAS 0,00 0 4] 72.29 1,000 928 93
301 4120 GENERAL PROF. SERVICES 0,00 0 Q 13,883.86 5,000 -8,884 -178
301 4140 GENERAL INSURANCE 0,00 0 0 2,185.95 2,229 43 2
301 4150 GENERAL TRAV. & MEETING 0.00 0 0 0.00 800 800 100
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 0.00 250 250 100
Total Expense —---—----- > 7,611.21 i) -7,611 -999 62,964.47 105,739 42,775 40
DEPT TOTAL -7,611.21 0 7,611 999 -62,964.47 -105,739 -42,7175 410

=== e 5 mms=m rmm=

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 010

RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 100 Name: POLICE DEPT
Current Current L] Year To Date Total Annual L]

Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 24,944.46 0 -24,944 -999 235,517.92 466,968 231,450 50
376 4001 SLESF SALARIES 23,605,00 L] -23,605 -999 23,605.00 47,209 23,604 50
378 4001 CHRP GRANT SALARIES 738,75 0 -739 -999 15,773.50 31,547 15,774 50
301 4002 GENERAL OVERTIME -157,52 0 158 999 61,498.25 55,000 -6,498 =12
376 4002 SLESF OVERTIME 1,077.00 U] -1,077 -999 1,077.00 2,154 1,077 50
378 4002 CHRP GRANT OVERTIME -82.48 o B2 999 0.00 0 0
389 4002 AB 1039 OVERTIME OVERTIME 8,296,00 0 -8,296 -999 8,296.00 9,991 1,695 17
301 4004 GENERAL SALARIES TEMP 288,00 ] -288 -999 3,881.92 4,000 118 3
301 4005 GENERAL HOLIDAY PAY 0,00 0 0 23,618.70 26,748 3,129 12
301 4006 GENERAL PERS 7,017,58 4] -7,018 -999 101,057.13 199,280 98,223 49
376 4006 SLESF PERS 10,462.50 0 -10,463 -999 10,462.50 20,925 10,463 50
378 4006 CHRP GRANT PERS ~468,99 0 469 999 1,814.00 3,628 1,814 50
301 4007 GENERAL HEALTH INSUR. 1,505,66 0 -1,506 -999 77,297.75 159,532 82,234 52
376 4007 SLESF HEALTH INSUR. 11,308.50 0 -11,308 -999 11,308.50 22,617 11,309 50
378 4007 CHRP GRANT HEALTH INSUR. 4,474,60 o ~-4,475 -999 11,698.00 23,396 11,698 50
301 4008 GENERAL SOCIAL SECURITY 1,728,779 o -1,729 -999 24,934.19 42,725 17,791 42
376 4008 SLESF SOCIAL SECURITY 1,805.50 0 -1,806 -999 1,805.50 3,611 1,806 50
378 4008 CHRP GRANT SOCIAL SECURITY 528.20 1] -528 -999 1,684.56 2,413 728 30
389 4008 AB 109 OVERTIME SOCIAL SECUR 382.50 0 -383 -999 382.50 765 383 50
301 4009 GENERAL WORKERS COMP. -656.75 U] 657 999 22,804.44 46,748 23,944 51
378 4009 CHRP GRANT WORKERS COMP. 656,75 0 -657 -999 1,313.50 2,627 1,314 50
301 4013 GENERAL UNEMPLOY. INS, 0,00 0 0 0.00 2,000 2,000 100
301 4014 GENERAL LIFE INSURANCE -63.,00 0 63 999 271.75 567 295 52
376 4014 SLESF LIFE INSURANCE 63,00 0 -63 -999 63.00 63 0
301 4020 GENERAL OFFICE EXPENSE 115,45 0 -115 -999 1,858.19 3,700 1,842 50
376 4020 SLESF OFFICE EXPENSE -17,78 ] 18 999 0.00 0 0
301 4021 GENERAL POSTAGE EXPENSE -1,978.66 o 1,979 999 249.24 500 251 50
301 4030 GENERAL SPEC.DEPT.EXP. 2,312.42 0 -2,312 -999 3,761.82 5,500 1,738 32
376 4030 SLESF SPEC.DEPT.EXP. 17.78 0 -18 -999 17.78 2,561 2,543 99
386 4030 USDA-CANINE SPEC.DEPT.EXP. 0.00 L/} 0 0.35 0 0 -999
301 4040 GENERAL SMALL TOOLS -104.44 0 104 999 0.00 0 0
301 4050 GENERAL CLOTHING EXP. 0.00 Q 0 2,463.39 10,674 8,211 77
376 4050 SLESF CLOTHING EXP. 0,00 [}] 0 0.00 860 860 100
395 4050 OJP-POLICE VEST CLOTHING EXP 0.00 0 ) 0.00 2,934 2,934 100
301 4060 GENERAL ADVERTISING -66.75 0 67 999 0.00 o] o]
301 4071 GENERAL TELEPHONE EXP. 0.00 0 0 1,333.24 5,000 3,667 73
301 4111 GENERAL VEHICLE MAINT. -88.47 1] 88 999 0.00 Q 0
301 4113 GENERAL VEH MAINT GAS -1,891.61 o 1,892 999 0.00 0 0
301 4115 GENERAL EQUIP. MAINT. 407.43 0 -407 -999 4,469.25 5,000 531 11
301 4120 GENERAL PROF. SERVICES 0.00 o 0 1,306.78 4,000 2,693 67
301 4121 GENERAL GEN. ADMIN, -1,600.00 o 1,600 999 0.00 0 o]
301 4130 GENERAL CONT.SERV, 6,105.00 o ~6,105 -999 7,318.50 9,000 1,682 12
301 4131 GENERAL CONT. SERV. 0.00 1] 0 13,804.00 55,000 41,196 75
301 4132 GENERAL CONT. SERV. 7,228.80 L] -7,229 -999 26,794.37 62,000 35,206 57
301 4133 GENERAL CONT.SVC.DISPAT 0.00 0 0 0.00 93,000 93,000 100
301 4140 GENERAL INSURANCE 243,00 0 -243 -999 18,646.89 18,765 118 1
301 4150 GENERAL TRAV. & MEETING 4,056,96 0 -4,057 -999 3,238.90 2,000 -1,239 -62
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 45.00 500 455 91
301 4835 GENERAL BOOKING FEES -4,899.75 0 4,900 999 0.00 6,500 6,500 100

Total Expense -—-------- > 107,293.43 0 -107,293 -999 725,473.31 1,462,008 736,535 50

DEPT TOTAL -107,293.43 0 107,293 999 -725,473.31 -1,462,008 -736,535 50

= [ESSUE = = soe

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE:
RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #:
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To,: 06-15 CTL.:

DEPT #: 110 Name: ENGINEERING

Current Current 3 Year To Date Total Annual
Expense Description Actual Budget Variance Var Actwval Budget Variance
301 4120 GENERAL PROF. SERVICES 2,015.25 0o -2,015 -999 3,153,75 15,000 11,846
310 4120 RSTP-GAS TAX PROF, SERVICES 1,530.75 ] -1,531 -999 1,530,775 0 -1,531
317 4120 GAS TAX 2107.5 PROF. SERVICE 0.00 0 0 0.00 2,000 2,000
Total Expense —--—----—--—-— > 3,546.00 o -3,546 -999 4,684.50 17,000 12,316
DEPT TOTAL -3,546.00 L] 3,546 999 -4,684.50 -17,000 -12,316
==

* NOTE: DEPT Total = Revenue - Expense

011
GLIS
WIL

Var

79
-999
100

72

72



REPORT.: 02/11/15 CITY OF WILLOWS PAGE:
RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #:
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 120 Name: LIBRARY
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
301 4001 GENERAL SALARIES -11,131.50 ] 11,132 9938 2,578.50 5,714 3,136
338 4001 COUNTY LIBRARY SALARIES 13,938.50 o -13,939 -99% 13,938.50 27,877 13,939
301 4004 GENERAL SALARIES TEMP -622.11 Q 622 999 17,697.49 44,216 26,519
338 4004 COUNTY LIBRARY SALARIES TEMP 3,852,04 U] -3,852 -999 4,179.71 7,861 3,681
301 4006 GENERAL PERS -70,14 1] 70 999 3,965.51 8,096 4,130
338 4006 COUNTY LIBRARY PERS 896,50 o -8397 -999 896.50 1,793 897
301 4007 GENERAL HEALTH INSUR. -1,976.50 0 1,977 999 428.50 857 429
338 4007 COUNTY LIBRARY HEALTH INSUR. 2,457.50 o -2,458 -999 2,457.50 4,915 2,458
301 4008 GENERAL SOCIAL SECURITY -764,57 ] 765 999 1,869.74 4,434 2,564
338 4008 COUNTY LIBRARY SOCIAL SECURI 1,265,34 1] -1,265 -999 1,290.40 2,561 1,271
301 4009 GENERAL WORKERS COMP. 0.00 0 0 5,523.80 11,312 5,788
301 4013 GENERAL UNEMPLOY. INS. 0,00 ] 0 0.00 450 450
301 4014 GENERAL LIFE INSURANCE 0,00 o 0 30.90 62 31
301 4020 GENERAL OFFICE EXPENSE 0,00 o 0 782.38 3,400 2,618
340 4020 LSTA-LIB. GRANT OFFICE EXPEN 0.00 [ 0 10.16 [ -10
341 4020 CLA-PACKARD OFFICE EXPENSE 0.00 1] 0 61.67 0 -62
301 4021 GENERAL POSTAGE EXPENSE 0.00 0 [} 0.00 600 600
301 4030 GENERAL SPEC.DEPT.EXP. 15,05 [0 -15 -999 15.05 1,500 1,485
352 4030 CLSA DELIVERY SPEC.DEPT.EXP. 55,15 Q -55 -999 746.88 2,738 1,991
359 4030 LIT PASSTHROUGH SPEC.DEPT.EX 0.00 a 0 15,000.00 61,000 46, 000
301 4071 GENERAL TELEPHONE EXP. 0.00 (1] o] 495.00 2,500 2,005
301 4080 GENERAL P.G. & E. 1,630.29 o -1,630 -999 7,046,009 12,000 4,954
301 4115 GENERAL EQUIP. MAINT. 0.00 [} 0 0.00 1,400 1,400
301 4130 GENERAL CONT.SERV. 31,608.00 0 -31,608 -999 53,938.58 67,000 13,061
301 4140 GENERAL INSURANCE 0.00 1] 0 10,462.10 10,670 208
301 4150 GENERAL TRAV. & MEETING 0.00 0 0 0.00 75 ys)
301 4160 GENERAL DUES MEMBERSHIP 0.00 a 0 0.00 100 100
202 4933 LOST & DAMAGED NEW PRINT MAT 2,233.00 (1] -2,233 -999 2,233.00 2,233 0
301 4933 GENERAL NEW PRINT MAT. -4,172,11 0 4,172 999 0.00 4,000 4,000
338 4933 COUNTY LIBRARY NEW PRINT MAT 2,374.63 L] -2,375 -999 2,374.63 5,447 3,072
Total Expense —--------- > 41,589.07 1] -41,589 ~999 148, 022.59 294,811 146,788
DEPT TOTAL -41,589.07 0 41,589 999 -148,022.59 -294,811 -146,768

=

* NOTE: DEPT Total = Revenue - Expense
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100

100
100

100
56

50
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 013

RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 121 Name: BAYLISS LIBRARY
Current Current L Year To Date Total Annual i
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4004 GENERAL SALARIES TEMP -461.50 0 462 999 0.00 4] Q
338 4004 COUNTY LIBRARY SALARIES TEMP 830.70 0 -831 -999 1,822,93 3,840 2,017 53
301 4008 GENERAL SOCIAL SECURITY -35.31 0 35 999 0.00 0 0
338 4008 COUNTY LIBRARY SOCIAL SECURI 61.42 0 -61 -999 137.33 294 157 53
338 4009 COUNTY LIBRARY WORKERS COMP. 0.00 0 0 53.20 111 58 52
338 4030 COUNTY LIBRARY SPEC.DEPT.EXP 0.00 0 0 215.00 195 -20 =10
338 4071 COUNTY LIBRARY TELEPHONE EXP 0.00 0 ] 101.1% 600 499 83
338 4080 COUNTY LIBRARY P.G. & E. 144.88 0 -145 -999 554.51 1,500 945 63
Total Expense —----—---- > 540.19 ¢ -540 -999 2,884,12 6,540 3,656 56
DEPT TOTAL -540.19 0 540 999 -2,884.12 -6,540 -3, 656 56

em=s ==

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE:
RUN,...: 02/11/15 TIME; 10:56 Income Statement by DEPT ID #:
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 122 Name: ELK CREEK LIB.
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
338 4004 COUNTY LIBRARY SALARIES TEMP 336,90 0 -337 -999 1,702,96 4,320 2,617
338 4008 COQUNTY LIBRARY SOCIAL SECURI 25.77 0 -26 -999 130.28 330 200
338 4009 COUNTY LIBRARY WORKERS COMP. 0.00 (1] o] 53.82 111 57
338 4030 COUNTY LIBRARY SPEC.DEPT.EXP 35.62 L] -36 -999 573.42 354 -219
388 4030 TE-SOUTH TEHAMA SPEC.DEPT.EX -250.94 0 251 999 0,00 0 0
338 4071 COUNTY LIBRARY TELEPHONE EXP 302.5% 0 -303 -999 380,53 550 169
388 4071 TE-SQUTH TEHAMA TELEPHONE EX -32.19 0 32 999 0.00 0 0
338 4135 COUNTY LIBRARY RENT 0.00 0 0 1,500.00 3,000 1,500
Total Expense ~-—------- > 417.75 0 -418 -999 4,341.01 8,665 4,324
DEPT TOTAL -417.75 4] 418 999 -4,341.01 -8,665 -4,324

* NOTE: DEPT Total = Revenue - Expense

014
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 015

RUN.,..: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Peried.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 130 Name: RECREATION

Current Current | Year To Date Total Annual i
Expense Description Actual Budget Variance Var Actual Budget Variance Var

-5,674 -999 28,723.88 56,384 27,660 49

301 4001 GENERAL SALARIES 5,673.88 0
301 4002 GENERAL OVERTIME 67.50 1] -68 -999 67.50 ] -68 -999
322 4002 REC. REIMB. OVERTIME -67.50 0 68 999 0.00 0 0
239 4004 JUMP START SALARIES TEMP 0.00 1] o] 3,636.73 3,300 263 7
301 4004 GENERAL SALARIES TEMP 1,166.00 0 -1,166 -999 2,244.50 4,800 2,556 53
322 4004 REC. REIMB. SALARIES TEMP -1,098.50 0 1,099 999 2,495.25 11,000 8,505 17
323 4004 REC CULTURAL SALARIES TEMP 0.00 0 0 0.00 1,579 1,579 100
301 4006 GENERAL PERS 1,314.96 U] -1,315 -999 7,889.76 15,801 7,911 50
301 4007 GENERAL HEARLTH INSUR. 751.45 0 -751 -999 4,411.05 8,998 4,587 51
239 4008 JUMP START SOCIAL SECURITY 0.00 0 0 273.11 298 25 8
301 4008 GENERAL SOCIAL SECURITY 527.98 Q -528 -999 2,371.,50 4,681 2,310 49
322 4008 REC. REIMB. SOCIAL SECURITY -89.20 0 89 999 190.95 842 651 77
323 4008 REC CULTURAL SOCIAL SECURITY 0.00 0 0 0.00 191 191 100
239 4009 JUMP START WORKERS COMP. 0.00 o 0 0.00 396 396 100
301 4009 GENERAL WORKERS COMP. 0.00 0 9] 2,393.90 4,122 1,728 42
322 4009 REC. REIMB. WORKERS COMP. 0.00 a 0 0.00 383 383 100
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 0 0.00 500 500 100
301 4014 GENERAL LIFE INSURANCE 0.00 ] 0 30.90 62 31 50
322 4021 REC. REIMB. POSTAGE EXPENSE 0.00 0 0 0.00 200 200 100
239 4030 JUMP START SPEC.DEPT.EXP. 500.00 4] ~500 -999% 654,99 1,800 1,145 64
301 4030 GENERAL SPEC.DEPT.EXP. -21.66 0 22 999 0.00 0 0
322 4030 REC. REIMB. SPEC.DEPT.EXP. 68.48 0 -8 -999 2,441,39 6,500 4,059 62
301 4071 GENERAL TELEPHONE EXP. 58.34 Q -58 -999 123.45 750 627 84
239 4080 JUMP START P.G. & E. -500.00 a 500 999 0.00 0 0
301 4110 GENERAL VEHICLE ALLOW. 0.00 L] 0 1,200.00 2,400 1,200 50
322 4120 REC. REIMB. PROF. SERVICES 0.00 0 0 60.00 500 440 88
301 4140 GENERAL INSURANCE 0.00 U 0 1,911.64 1,950 38 2
301 4150 GENERAL TRAV. & MEETING -10.00 0 10 999 57.25 200 143 71
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 o] 0.00 200 200 100
Total Expense —--------- > 6,281.73 0 -8,282 -999 61,177.75 128,437 67,259 52
DEPT TOTAL -8,281.73 0 8,282 999 -61,177.75 -128,437 -67,259 52

= === SuEn sHssssspsses ssoes

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15

CITY OF WILLOWS

PAGE: 016

RUN,....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 135 Name: SWIM POOL
Current Current ] Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4004 GENERAL SALARIES TEMP 0.00 Q 0 8,115,80 15,150 7,034 46
301 4008 GENERAL SQCIAL SECURITY 0.00 0 0 620,84 1,159 538 46
301 4009 GENERAL WORKERS COMP, 0.00 0 0 454.02 929 475 51
301 4020 GENERAL OFFICE EXPENSE 0.00 o 0 38.49 100 62 62
301 4030 GENERAL SPEC.DEPT.EXP. 0.00 1] 0 2,631.13 3,000 369 12
301 4050 GENERAL CLOTHING EXP. 0.00 0 0 8.60 150 141 94
301 4060 GENERAL ADVERTISING 0.00 a 0 0.00 350 350 100
301 4071 GENERAL TELEPHONE EXP. -184.78 Q 185 999 100.00 200 100 50
301 4080 GENERAL P.G. & E. 1,958.62 1] -1,959 -999 4,292,03 4,300 608 12
301 4081 GENERAL WATER EXPENSE 228.81 qQ -2238 -999 1,280.16 6,000 4,720 79
301 4100 GENERAL BUILDING MAINT 0.00 0 0 22.54 400 377 94
301 4115 GENERAL EQUIP. MAINT. 0.00 0 0 0.00 1,000 1,000 100
301 4120 GENERAL PROF, SERVICES 0.00 0 0 3,360.00 5,600 2,240 40
301 4140 GENERAL INSURANCE 0.00 a 0 754.03 769 15 2
301 4150 GENERAL TRAV. & MEETING 235,00 0 ~235 -999 830,00 760 =70 -9
301 4170 GENERAL TRAINING -235.00 0 235 999 0,00 0 0
301 5132 GENERAL FIRST AID 0.00 i} 0 9,58 300 290 97
Total Expense -------—-- > 2,002.65 0 -2,003 -999 22,517.22 40,767 18,250 45
DEPT TOTAL ~-2,002.65 a 2,003 999 -22,517.22 ~40,767 -18,250 45

EEEIEEEEEEESEEE WX

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE:
RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 138 Name: PARKS/PUB. WKS
Current Current 1 Year To Date Total Annual

Expense Description Actual Budget Variance Var Actual Budget Variance
301 4001 GENERAL SALARIES 851.15 0 -851 -999 61,065.59 117,429 56,363
316 4001 GAS TAX 2107 SALARIES 15,270.50 0 -15,271 -999 15,270.50 30,541 15,271
301 4002 GENERAL OVERTIME 207.41 0 -207 -999 1,223.63 4,000 2,776
318 4002 SEWER MAINT. OVERTIME -54.03 i) 54 999 0.00 [} 0
301 4004 GENERAL SALARIES TEMP 2,272.00 1] -2,272 -999 10,535.00 30,761 20,226
301 4006 GENERAL PERS 1,495.04 0 -1,495 -999 18,441.17 41,094 22,653
316 4006 GAS TAX 2107 PERS 650.50 a -651 -999 650.50 1,301 651
301 4007 GENERAL HEALTH INSUR. 3,6468.50 (1] -3,649 -999 30,152.43 54,321 24,169
316 4007 GAS TAX 2107 HEALTH INSUR. #,534.50 0 -2,535 -999 2,534.50 5,069 2,535
318 4007 SEWER MAINT. HEALTH INSUR. -46,38 a 46 999 0.00 0 0
301 4008 GENERAL SOCIAL SECURITY 650.98 0 -651 -999 5,941.41 12,264 6,323
316 4008 GAS TAX 2107 SOCIAL SECURITY 763,00 0 -763 -999 763.00 1,526 763
318 4008 SEWER MAINT. SOCIAL SECURITY -4,10 0 4 999 0.00 0 [}
301 4009 GENERAL WORKERS COMP. -240.74 o 241 999 9,098.40 15,884 6,786
316 4009 GAS TAX 2107 WORKERS COMP. 240,74 0 -241 -999 1,230.50 2,461 1,231
365 4013 TANF ARRA EMPL. UNEMPLOY. IN 0,00 0 0 0.00 2,367 2,367
301 4014 GENERAL LIFE INSURANCE 0.00 1] 0 92.70 189 96
301 4020 GENERAL OFFICE EXPENSE 218.04 Q -218 -999 358.03 800 442
301 4030 GENERAL SPEC.DEPT.EXP. -16.40 i) 16 999 0.00 0 (¢}
301 4040 GENERAL SMALL TOOLS 0,00 1] 0 120.84 1,000 879
301 4050 GENERAL CLOTHING EXP. 0.00 a 0 989.07 4,000 3,011
301 4051 GENERAL SAFETY SUPPLIES 0.00 ] [ 346.84 1,500 1,153
301 4080 GENERAL P.G. & E. 103,62 0 -104 -999 103.62 0 -104
301 4090 GENERAL EQUIP. RENTAL 0.00 L] 0 470.96 1,000 529
301 4100 GENERAL BUILDING MAINT -161.25 0 161 999 0.00 0 0
301 4111 GENERAL VEHICLE MATNT. 0.00 a 0 2,911.85 12,000 9,088
301 4112 GENERAL VEH MAINT TIRES 0,00 0 0 969.88 2,500 1,530
301 4113 GENERAL VEH MAINT GAS -5,108,87 0 5,109 999 6,257.68 15,000 8,742
301 4115 GENERAL EQUIP. MAINT. 0,00 Q 0 386.32 3,000 2,614
301 4120 GENERAL PROF. SERVICES 120.00 o -120 -999 260.00 2,000 1,740
301 4134 GENERAL CON.SER.TREE 0.00 i) 0 247.24 3,500 3,253
301 4150 GENERAL TRAV. & MEETING 0,00 Q 0 31.18 2,000 1,969
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 15.00 600 585
301 5430 GENERAL PUB. WKS. TOOL 0.00 1] 0 1,318.13 2,400 1,082
301 5436 GENERAL GARAGE SUPPLIES 0.00 a 0 472.11 1,300 B28
301 5437 GENERAL FIRST AID 0.00 i} 0 0.00 100 100

Total Expense —--—-—-—--- > 23,394.21 0 -23,394 -999 172,258.08 371,907 199, 649

DEPT TOTAL -23,394.21 ] 23,394 999 -172,258.08 -371,907 -199, 649

. =n—s —EAESNEEEEAEEEE SEEHE

* NOTE: DEPT Total = Revenue - Expense
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 018

RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To,: 06-15 CTL.: WIL
DEPT #: 140 Name: PARKS DEPT
Current Current L] Year To Date Total Annual L]
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 74.93 0 -75 -999 6,858.58 16,000 9,141 57
310 4030 RSTP-GAS TRX SPEC.DEPT.EXP. -18.02 0 18 999 0.00 4] 0
318 4030 SEWER MAINT. SPEC.DEPT.EXP. -593.90 1] 594 999 0.00 0 0
366 4030 CA RECYCLE GRNT SPEC.DEPT.EX 0.00 1] 0 4,401.15 5,000 599 12
301 4071 GENERAL TELEPHONE EXP. -83.65 1] 84 999 68,10 200 132 66
301 4080 GENERAL P.G. & E. 1,552,08 0 -1,552 -999 7,153.88 11,000 3,846 35
301 4081 GENERAL WATER EXPENSE 394,93 0 -395 -999 2,397.89 11,700 9,302 80
301 4100 GENERAL BUILDING MAINT 0.00 0 0 -9.00 1,000 1,009 101
INT 4120 GENFRRAT, PROF. SERVICES 0,00 0 0 0,00 1,000 1,000 100
301 4130 GENERAL CONT.SERV. 72.00 0 =72 -999 216,00 288 72 25
301 4140 GENERAL INSURANCE 0,00 0 0 6,030,99 6,150 119 2
Total Expense —--—-—--- > 1,398.37 0 -1,398 -99° 27,117.59 52,338 25,220 48
DEPT TOTAL -1,398.37 0 1,398 999 -27,117.59 -52,338 -25,220 48
san wEmw s== " emma

* NOTE: DEPT Total = Revenue - Expense
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE :
RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.
DEPT #: 145 Name: MALL MAINT.
Current Current L Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
301 4030 GENERAL SPEC.DEPT.EXP. 0,00 0 0 265.12 1,000 735
301 4080 GENERAL P.G. & E. Q.00 0 0 452,07 3,000 2,548
301 4081 GENERAL WATER EXPENSE 541.41 0 -541 -999 2,354.78 6,600 4,245
Total Expense —-——-—--== > 541.41 0 -541 -999 3,071.97 10, 600 7,528
DEPT TOTAL -541.41 0 541 999 -3,071.97 -10, 600 -7,528

* NOTE: DEPT Total = Revenue -~ Expense
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REPORT.: 02/11/15

CITY OF WILLOWS

PAGE: 020

RUN....: 02/11/15 TIME; 10:56 Income Statement by DEPT ID #: GLIS

Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 146 Name: MUSEUM MAINT.

Current Current A Year To Date Total Annual 4

Expense Description Actual Budget Variance Var Actual Budget Variance Var

301 4081 GENERAL WATER EXPENSE 138.05 0 -138 -998 552.11 1,500 948 63

301 4100 GENERAL BUILDING MAINT 0.00 0 4] 0.00 500 500 100

Total Expense —----=-=---— > 138.05 0 -138 -999 552.11 2,000 1,448 2

DEPT TOTAL =138.05 0 138 999 -552.11 -2,000 -1,448 72

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 021
RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 150 Name: FIRE DEPARTMENT
Current Current ] Year To Date Total Annual ]
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 24,887.78 0 -24,8688 -999 129,883.53 272,550 142,666 52
301 4002 GENERAL OVERTIME 2,362.37 0 -2,362 -999 5,440.48 20,039 14,599 73
301 4004 GENERAL SALARIES TEMP 0.00 0 0 7,579.36 5,000 -2,579 -52
301 4005 GENERAL HOLIDAY PAY 0.00 0 0 6,110.73 6,221 110 2
301 4006 GENERAL PERS 9,050.22 0 -9,050 -993 56,080.55 114,359 58,278 51
301 4007 GENERAL HEALTH INSUR. 7,706.86 0 -7,707 -999 40,849.18 86,386 45, 537 53
301 4008 GENERAL SOCIAL SECURITY 2,159.15 0 -2,159 -999 11,934.36 25,245 13,311 53
301 4003 GENERAL WORKERS COMP. 0.00 0 aQ 8,536.90 17,477 8,940 51
301 4010 GENERAL CALL BACK 524,94 0 -525 =899 4,469.18 20,425 15,956 78
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 [} 0.00 1,000 1,000 100
301 4014 GENERAL LIFE INSURANCE 0.00 0 4} 103.00 309 206 67
301 4020 GENERAL OFFICE EXPENSE 0.00 0 Q 482.07 1,700 1,218 72
301 4021 GENERARL POSTAGE EXPENSE 0.00 0 0 58.21 200 142 71
301 4030 GENERAL SPEC.DEPT.EXP. -748.72 0 749 999 9,118.81 4,500 -4,619 -103
371 4030 FEMA FITNESS SPEC.DEPT.EXP. 0.00 0 0 209.28 Q -209 -999
301 4040 GENERAL SMALL TOOLS 720.30 0 -720 -999 4,179.69 5,000 820 16
301 4050 GENERAL CLOTHING EXP. 0.00 0 0 965.00 3,440 2,475 72
301 4071 GENERAL TELEPHONE EXP. 1,017.40 0 -1,017 -999 2,622.20 4,000 1,378 34
301 4080 GENERAL P.G. & E. 1,770.75 0 -1,771 -999 7,809.12 14,000 6,191 44
301 4081 GENERAL WATER EXPENSE 86.34 0 -86 -999 461.79 1,852 1,390 15
301 4100 GENERAL BUILDING MAINT 1,016.49 0 -1,016 -999 6,114.07 13,000 6,886 53
301 4111 GENERAL VEHICLE MAINT. 348,14 0 -348 -999 12,602.58 10, 000 -2,603 -26
301 4113 GENERAL VEH MAINT GAS 748.45 0 =748 -999 4,380.81 8,125 3,744 46
301 4115 GENERAL EQUIP. MAINT. 4,117.79 0 -4,118 -999 4,919.75 8,000 3,080 39
301 4120 GENERAL PRO[F. SERVICES =9,200.28 0 9,200 999 90.60 100 2 9
301 4130 GENERAL CONT.SERV. 9,200.28 [} -9,200 -999 9,700.28 10,000 300 3
301 4140 GENERAL INSURANCE 0.00 Q 0 18,500.10 18,764 264 1
301 4150 GENERAL TRAV. & MEETING 0,00 0 0 725.28 5,000 4,275 85
301 4160 GENERAL DUES MEMBERSHIP 0,00 0 0 775.00 1,500 725 48
301 5306 GENERAL P.E.R.S. 0.00 0 0 0.00 4,000 4,000 100
Total Expense —-----—--- > 55,768.26 0 -55,768 -999 354,701.91 682,192 327,490 48
DEPT TOTAL -55,768.26 0 55,768 999 -354,701.91 =682,192 -327,490 48

* NOTE: DEPT Total = Revenue - Expense
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 022
RUN... 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT f#: 160 Name: PUBLIC WORKS ST
Current Current % Year To Date Total Annual 1
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. -191.95 o 192 999 1,491.93 7,000 5,508 79
301 4071 GENERAL TELEPHONE EXP. -225.57 a 226 998 542.78 950 407 43
301 4080 GENERAL P.G. & E. 593,29 a -593 -999 2,952.82 6,000 3,047 51
301 4081 GENERAL WATER EXPENSE 127.43 0 =127 -999 653.64 2,875 2,221 77
301 4082 GENERAL STREET LIGHTING -4,376.20 0 4,376 999 0.00 0 0
314 4082 GAS TAX 2105 STREET LIGHTING -B,372.68 o 8,373 999 .00 7,000 7,000 100
315 4082 GAS TAX 2106 STREET LIGHTING 0.00 1] 0 4,356.47 23,929 19,573 82
316 4082 GAS TAX 2107 STREET LIGHTING 16,999.50 ] -17,000 -999 17,177.71 21,857 4,679 21
301 4100 GENERAL BUILDING MAINT 0.00 a 0 580.97 1,500 919 61
301 4120 GENERAL PROF. SERVICES -378.50 1] 379 999 205,50 4] -206 -999
310 4120 RSTP-GAS TAX PROF. SERVICES 1,530.75 1] -1,531 -999 1,530.75 0 -1,531 -999
301 4140 GENERAL INSURANCE 0.00 o 0 16,779.61 15,883 -897 -6
310 5431 RSTP-GAS TAX STREET MAINT. 0.00 0 0 3,984,775 4] -3,985 -999
314 5431 GAS TAX 2105 STREET MAINT. 0.00 o 0 17,566.84 30, 000 12,433 41
372 5431 GAS TAX 2103 STREET MAINT. 561.72 0 -562 -999 3,948.81 4 -3,949 -999
301 5438 GENERAL G.T. TRAF. SIG. -3.58 0 4 999 0.00 0 0
316 5438 GAS TAX 2107 G.T. TRAF. SIG. 3.58 ] -4 -999 539,77 2,500 1,960 78
301 5439 GENERAL ALLEY MAINT. 237.50 1] ~238 -999 1,337.89 4,000 2,662 67
Total Expense —-------- > 6,505.29 o -6,505 -999 73,650.44 123,494 49,844 40
DEPT TOTAL -6,505.29 ] 6,505 999 -73,650.44 -123,494 —-49,844 40

EREEEEEE = == wmuw » mmam D i

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS
RUN....,: 02/11/15 TIME: 10:56 Income Statement by DEPT
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15
DEPT #: 161 Name: L&L DISTRICT
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget
313 4030 WILLOWS LIGHTIN SPEC.DEPT.EX 0.00 L] 0 159.12 5,001
301 4081 GENERAL WATER EXPENSE -69.96 0 70 999 0,00 0
313 4081 WILLOWS LIGHTIN WATER EXPENS 152.15 1 -152 -999 345,02 1,300
313 4082 WILLOWS LIGHTIN STREET LIGHT 222.83 0 -223 -999 494,27 850
Total Expense —--——-—=== > 305.02 1] ~305 -999 998.41 7,151
DEPT TOTAL -305.02 0 305 999 -998.41 -7,151

PAGE :
ID #:
CTL.:

Variance

* NOTE: DEPT Total = Revenue - Expense
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 024

RUN....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS

Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 162 Name: L&L DISTRICT 2

Current Current L] Year To Date Total Annual ]

Expense Description Actual Budget Variance Var Actual Budget Variance Var

w4 313 4030 WILLOWS LIGHTIN SPEC.DEPT.EX 1,883.27 0 -1,883 -999 1,972.22 4,161 2,189 53

©" 313 4080 WILLOWS LIGHTIN P.G. & E. -1,620.26 0 1,620 999 0.00 0 0
Total Expense ---------— > 263.01 o -263 -999 1,972.22 4,161 2,189 53
DEPT TOTAL -263.01 o 263 999 -1,972.22 ~-4,161 -2,189 53

St

* NOTE: DEPT Total = Revenue - Expense
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REPORT,: 02/11/15 CITY OF WILLOWS PAGE: 025
RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 170 Name: STORM DRAINS
Current Current Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 0.00 4] 0 51.72 3,000 2,948 98
301 4080 GENERAL P.G. & E, 116.25 o] -116 -999 566.33 1,000 434 43
301 4115 GENERAL EQUIP. MAINT. 0.00 0 0 0,00 1,000 1,000 100
301 4120 GENERAL PROF, SERVICES 0.00 0 0 0.00 1,100 1,100 100
301 4140 GENERAL INSURANCE 0.00 o] 0 1,569.67 1,600 30 2
Total Expense ---—-———-- > 116.25 0 -116 -999 2,187.72 7,700 5,512 72
DEPT TOTAL -116.25 0 116 999 -2,187.72 ~7,700 -5,512 72

ANEEEEEEEEEN EESN EEEESINEETREESE EEE

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 001
RUN. . 02/11/15 TIME: 12:02 Income Statement by DEPT Copy 1 of 2 ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.,: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 180 Name: SEWER MATINT
Current Current % Year To Date Total Annual ¥
Expense Description Actual Budget Variance Var Actual Budget Variance Var
318 4001 SEWER MAINT. SALARIES 16,426.59 v} -16,427 -999 88,694.19 167,532 78,838 47
318 4002 SEWER MAINT. OVERTIME 1,822.86 0 -1,823 -999 7,787,85 15,555 7,767 50
301 4006 GENERAL PERS =4,308.95 0 4,309 999 0.00 0 4}
318 4006 SEWER MAINT. PERS B,788.71 0 -8,789 -999 26,460.01 49,367 22,907 416
318 4007 SEWER MAINT. HEALTH INSUR. 7,103.19 L] -7,103 -999 37,808.63 73,788 35,979 49
318 4008 SEWER MAINT. SOCTAL SECURITY 1,376.04 (1] -1,376 -999 7,266.88 14,006 6,739 48
318 4009 SEWER MAINT. WORKERS COMP. 0.00 0 0 6,390.31 15,883 9,493 60
318 4013 SEWER MAINT. UNEMPLOY. INS. 0.00 0 0 0.00 400 400 100
318 4014 SEWER MAINT. LIFE INSURANCE 0.00 (1] 0 123,60 252 128 51
318 4020 SEWER MAINT. OFFICE EXPENSE 0.00 v} 0 37.49 600 563 94
318 4030 SEWER MAINT. SPEC.DEPT.EXP. 610,30 [1] -610 -999 1,537.13 6,000 4,463 74
301 4040 GENERAL SMALL TOOLS -38.07 0 38 999 0.00 0 0
318 4040 SEWER MAINT. SMALL TOOLS 27,87 0 -28 -999 52.56 600 547 91
318 4050 SEWER MAINT. CLOTHING EXP. 0.00 0 0 455.44 2,800 2,345 84
318 4071 SEWER MAINT. TELEPHONE EXP. 557.90 0 -558 -999 558.69 950 391 41
318 4080 SEWER MAINT. P.G. & E. 90,97 0 ~91 -999 26,786.21 120,000 93,214 18
318 4100 SEWER MAINT. BUILDING MAINT 0.00 o 0 0.00 5,000 5,000 100
318 4111 SEWER MAINT. VEHICLE MAINT. 173.34 0 -173 -999 8,810.06 20, 000 11,190 56
318 4112 SEWER MAINT. VEH MAINT TIRES 0.00 i) 0 0.00 2,000 2,000 100
318 4113 SEWER MAINT. VEH MAINT GAS 7,000.00 0 -7,000 -999 7,000.00 14,000 7,000 50
318 4115 SEWER MAINT. EQUIP. MAINT. 113.38 1] -113 -999% 8,606.61 21,000 12,393 59
318 4120 SEWER MAINT. PROF. SERVICES -196,961,23 0 196,961 999 18,835.84 37,000 18,164 49
318 4130 SEWER MAINT. CONT.SERV. 235,398.85 1] -235,399 -999 285,067.07 570,000 284,933 50
318 #140 SEWER MAINT. INSURANCE 0.00 0 0 26,910.86 26,741 -170 -1
318 4150 SEWER MAINT. TRAV. & MEETING 0.00 0 4] 0.00 800 800 100
318 4160 SEWER MAINT. DUES MEMBERSHIP 0.00 a 0 840.00 1,200 360 30
318 4170 SEWER MAINT. TRAINING 0.00 0 0 12,00 300 288 96
318 4180 SEWER MAINT. PROGRAM FEE -45,572.34 0 45,572 999 ~45,572.34 0 45,572 999
318 5132 SEWER MAINT. FIRST AID 0.00 1] 0 0.00 250 250 100
318 5430 SEWER MAINT. PUB. WKS. TOOL 10,20 1] -10 -999 0.00 0 0
318 5631 SEWER MAINT. DISCHG. PERMIT 8,319.00 o -8,319 -999 8,319.00 10, 500 2,181 21
318 5632 SEWER MAINT. GENERAL ADMIN. 0.00 ] G 0.00 77,234 77,234 100
318 5950 SEWER MAINT. INTEREST EXPENS 0.00 0 0 130,576.87 259,236 128, 659 50
Total Expense —-———---- > 40,938.61 0 -40,939 -999 653, 364.96 1,512,994 853,629 57
DEPT TOTAL -40,938.61 0 40,939 999 -653,364.96 -1,512,994 -859, 629 57

SEEEENEEEETEEES FEETTOREAEEA RAREERSESSSS wSS= ====

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE: 027

RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Perlod.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.: WIL
DEPT #: 200 Name: WATER ENTERPRIS
Current Current # Year To Date Total Annual W

Expense Description Actual Budget Variance Var Actual Budget Variance Var
325 4030 WATER ENTERPRIS SPEC.DEPT.EX 0,00 0 0 85.31 2,000 1,915 96
325 4080 WATER ENTERPRIS P.G. & E. 0.00 4] 0 82.90 2,300 2,217 96
325 4115 WATER ENTERPRIS EQUIP., MAINT 0.00 i} 0 636.58 1,500 863 58
325 4120 WATER ENTERPRIS PROF. SERVIC -492.00 (4] 492 999 0,00 0 0
325 4130 WATER ENTERPRIS CONT.SERV. 492.00 [ -492 -999 492,00 1,000 508 51
325 4140 WATER ENTERPRIS INSURANCE 0.00 0 0 90.66 92 1 1
325 5635 WATER ENTERPRIS STATE FEES 800,00 L] -800 -999 800,00 800 0

Total Expense ———-——---— > 800,00 ] -800 -999 2,187.45 7,692 5,505 72

DEPT TOTAL -800.00 Q 800 999 -2,187.45 ~7,692 -5,505 72

* NOTE: DEPT Total = Revenue - Expense



REPORT.: 02/11/15 CITY OF WILLOWS PAGE :
RUN,....: 02/11/15 TIME: 10:56 Income Statement by DEPT ID #
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.:
DEPT #: 221 Name: HOME PROGRAM
Current Current ] Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
398 4120 HOME GRANT PROF. SERVICES 444,632.00 [} -444,632 -999 905,192.75 0 -905,193
Total Expense —--—------- > 444,632.00 [} -444,632 -999 905,192.75 0 -905,193
DEPT TOTAL -444,632.00 0 444,632 999 -905,192.75 [} 905,193

==

* NOTE: DEPT Total = Revenue - Expense
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REPORT.: 02/11/15 CITY OF WILLOWS PAGE:
RUN. . 02/11/15 TIME: 10:56 Income Statement by DEPT ID #:
Run By.: TIM SAILSBERY From Calendar Period.: 12-14 To.: 12-14 From Fiscal Period.: 06-15 To.: 06-15 CTL.:
DEPT #: 400 Name: CAPITAL OUTLAY
Current Current L} Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
318 7210 SEWER MAINT. SEWER LINE REPL 26,081,80 ] ~26,082 -999 26,081,80 782,280 756,198
358 7233 POLICE-DIF LAW ENFORCEMENT 0.00 ] o] 0,00 45,000 45,000
301 7234 GENERAL TECHNOLOGY UPGR 0.00 0 0 68, 522,05 77,500 8,978
314 7235 GAS TAX 2105 STREET SWEEPER 0,00 0 0 0.00 75,000 75,000
301 7239 GENERAL Police Equip. 4,899.75 0 -4,900 -999 25,529.85 4] -25,530
301 7241 GENERAL FIRE EQUIPMENT 0,00 Q0 0 52,603.58 52,603 -1
308 7256 STIP RESURFACE PROJ. 34,150.00 0 -34,150 -993 34,150.00 ] -34,150
310 7256 RSTP-GAS TAX RESURFACE PROJ. 2,437.75 0 -2,438 -999 8,410.00 73,000 64,590
318 7256 SEWER MAINT. RESURFACE PROJ. 0.00 0 0 0.00 1,700 1,700
372 7256 GAS TAX 2103 RESURFACE PROJ. 0.00 0 0 0.00 80,000 80,000
Total Expense —-—----—--- > 67,569.30 o -67,569 -999 215,297.28 1,187,083 971,786
DEPT TOTAL -67,569.30 [+ 67,569 999 -215,297.28 -1,187,083 -971,786

* NOTE: DEPT Total = Revenue - EX

pense
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PART IV
ENTERPRISE ACTIVITY



CITY OF WILLOWS
SCHEDULE OF REVENUE AND EXPENSES
SEWER ENTERPRISE FUND
Six Months Ending December 31, 2014

REVENUES

Sewer Service Fees
Sewer Connections
Interest

TOTAL GENERAL FUND REVENUES

EXPENDITURES BY CATEGORY

SALARIES

OVERTIME

EMPLOYEE BENEFITS
PAYROLL TAXES
WORKERS COMP. INSURANCE
OFFICE EXPENSE

SPECIAL DEPARTMENTAL
SMALL TOOLS

UNIFORM EXPENSE
TELEPHONE

UTILITIES

BUILDING MAINTENANCE
VEHICLE MAINTENANCE
FUEL

EQUIPMENT MAINTENANCE
PROFESSIONAL/CONTRACT SERVICES
INSURANCE

TRAVEL AND TRAINING
DUES AND MEMBERSHIPS
SAFETY/FIRST AID
PERMITS

GENERAL ADMINISTRATION
DEBT PAYMENTS

CAPITAL EXPENDITURES

TOTAL GENERAL FUND EXPENDITURES

EXCESS (DEFICIT) OF REVENUES

Six Months Ending 2014/2015

EXHIBIT IV-1

Percentage of

Dec. 31, 2014 Sewer Enterprise Fund Sewer Enterprise Fund Budget
Amount Original Budget Received
$ 739,894 § 1,585,000 46.7%
$ 1,581 % 15,000 10.5%
$ 8,200 §$ 19,000 43.2%
$ 749,675 $ 1,619,000 46.3%
Six Months Ending 2014/2015 Percentage of

Dec. 31, 2014 Sewer Enterprise Fund Sewer Enterprise Fund Budget

Amount Original Budget Expended
$ 88694 § 167,532 52.9%
$ 7,787 % 15,555 50.1%
$ 26460 $ 49,367 53.6%
$ 37,932 § 74,440 51.0%
$ 7267 $ 14,006 51.9%
5 6,390 § 15,883 40.2%
$ 37§ 600 6.2%
$ 1,537 § 6,000 25.6%
$ 52 % 600 8.7%
$ 455 § 2,800 16.3%
$ 559 % 950 58.8%
$ 26,786 % 120,000 22.3%
$ = $ 5,000 0.0%
$ 8810 § 22,000 40.0%
$ 7.000 $ 14,000 50.0%
$ 8,606 $ 21,000 41.0%
$ 258,335 §$ 607,000 42.6%
$ 26,910 $ 26,741 100.6%
$ 12 % 1,100 1.1%
$ 840 $ 1,200 70.0%
$ = $ 250 0.0%
$ 8,319 § 10,500 79.2%
$ = $ 77,234 0.0%
$ 223,577 $ 355,000 63.0%
$ 26,082 § 418,700 6.2%
$ 772,447 3% 2,027,458 38.1%
$ (22,772) $ (408,458)



REVENUES

Water Service Fees

TOTAL GENERAL FUND REVENUES

EXPENDITURES BY CATEGORY

SPECIAL DEPARTMENTAL
UTILITIES

MAINTENANCE
INSURANCE

PERMITS

TOTAL GENERAL FUND EXPENDITURES

CITY OF WILLOWS

SCHEDULE OF REVENUE AND EXPENSES
WATER ENTERPRISE FUND

Six Months Ending December 31, 2014

Six Months Ending

2014/2015

EXHIBIT V-2

Percentage of

Dec. 31, 2014 Sewer Enterprise Fund Water Fund Budget
Amount Original Budget Received
$ 2,200 § 5,000 44.0%
$ :
$ 2,200 $ 5,000 44.0%
Six Months Ending 2014/2015 Percentage of
Dec. 31, 2014 Sewer Enterprise Fund Water Fund Budget
Amount Original Budget Expended
$ 577 % 3,000 19.2%
$ 83 § 2,300 3.6%
$ 637 $ 1,500 42.5%
$ 91 § 92 98.9%
3 800 $ 800 100.0%
$ 2,188 § 7,692 28.4%
12§ (2,692)

EXCESS (DEFICIT) OF REVENUES $






February 19, 2015

AGENDA ITEM
TO: Steve Holsinger, City Manager
FROM: Tim Sailsbery, Finance Director

SUBJECT: Changes to PERS Calculations Commencing in 2015/16

RECOMMENDATION

Informational Only-No action to be taken at this time

SITUATION (or BACKGROUND):

In late 2013, CalPERS enacted a change in methodology in calculating the annual
contribution that a Public Agency is to make. This change, effective at the beginning of
the 2015/16 fiscal year, was to identify and separate the “unfunded liability” for past and
current employees and amortize that over a 20 year period. The estimated ongoing
liability of existing employees is then calculated and a percentage of salary is applied.

It is my understanding that the reason for this change is due to the recognition of the
pool of active employees under the enhanced retirement formulas (3% @50 for Public
Safety and 3%@60 for miscellaneous employees of the City of Willows) is dwindling,
and the traditional method of applying a percentage to the unfunded liability to payroll
was no longer effective, as the paryolls covering these retirement formulas are
shrinking.

As a result, the unfunded liability is now separated as its own annual payment over
what is now set at 20 years.

What this means to the City of Willows is a recalculation of the estimated PERS
contributions for 2015/16 (and forward). The estimated recalculation and cost is on the
attached pages for both Public Safety and Miscellaneous. As a result, the estimated
additional cost of PERS for 2015/16 is:

Public Safety $32,362
Miscellaneous $45,928
Total Estimated $78,290

Additional Cost



February 19, 2015

As you review, please note that the amounts above represent the estimated additional
cost, not the total cost of PERS for the two categories. The estimated total cost of
PERS for 3% @50 Public Safety is $361,321 and for 3% @60 Miscellaneous is
$256,052..

FINANCIAL CONSIDERATIONS:

Additional appropriations will need to be made to the 2015/16 Budget to reflect the
changes in PERS calculations.

NOTIFICATION

N/A

ALTERNATE ACTIONS

N/A- Informational Only

RECOMMENDATION

Informational Only-No action to be taken at this time

Respectfully submitted,

Finance Director

Attachments
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