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CITY COUNCIL SPECIAL MID-YEAR BUDGET REVIEW MEETING AGENDA
Council Chambers, 201 North Lassen Street
Wednesday, February 20, 2013

11:00 a.m.
1. Call to Order - 11:00 a.m.
2. Pledge of Allegiance
3. Roll Call
4, Public Comment — Public Comment is restricted to only those topics listed on the agenda.
5. FY 2012/2013 Budget Review
Update of 2012/2(13 Estimated General Fund Budget and Operations
e Comparison to 2011/2012 '
¢ Discussion of Projection Revision
¢ Discussion of Transfer and Appropriation Requests
6. Request the unfreezing of, and recruitment for, Police Officer Position
7. Request Authorization to Proceed with Banner Pole Replacement
8. Request Authorization to Commence Contract Negotiations with the Willows Employee
Association :
9. Adjournment
CERTIFICATION: Pursuant to Government Code § 54956 the agenda for this meeting

was properly posted on February 15, 2013,

A complete agenda packet, including staff reports and back-up information, is available for public inspection during normal
work hours at City Hall or the Willows Public Library at 201 North Lassen Street in Willows or on the City's website at
www.cityofwillows.org.

In compliance with the Americans with Disabilities Act, the City of Willows will make available to members of the public
any special assistance necessary to participate in this meeting. The public should contact the City Clerk’s office at 934-7041
to make such a request, Notiftcation 72 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting,

The City of Willows is an Equal Opportunity Provider
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CITY OF WILLOWS

MID YEAR BUDGET REPORT
2012/2013
DATE: February 20, 2013
TO: City Council
City Manager
FROM: Finance Director

SUBJECT:  Mid-Year Budget Review

The 2012/13 Mid-Year Budget review is presented with a focus on the impacts the year-
to-date activity has had on the General Fund and the projected impacts the second half of
the year may have on discretionary spending. '

PART I- MID YEAR BUDGET REVIEW

Exhibit I-1 2012/13 General Fund Budget with Revisions to Original Projections
Exhibit I-2 General Fund vs. Budget by Department

Exhibit I-3 General Fund vs. Prior Year

Exhibit I-4 General Fund Revenue Projection Revisions

. THE GENERAL FUND

Through the first six months of 2012/2013, General Fund activity has resulted in an
operating deficit of $30.9K compared to a $111.6K deficit for the same period in
2011/2012 (See Exhibit I-3). Specific comments on revenue and expense items are as
follows:

Revenues

Taxes ($73K higher than 2011/12 to date): Primary reasons for the increase from prior

year include:

- Sales Tax up $88K from last year to date. The Wal Mart expansion and the re-
opening of Taco Bell are the major factors in the increase over last year.

- Transient Occupancy Tax down $7K from last year to date. Construction related
activity at Wal Mart and at the power plant (Maxwell) led to increased occupancy
in the past two years. Such activity was not occurring during the first half of this
year. '




Franchise Fees ($14K lower than 2011/12 to date). In 2011/12, the City received one
time franchise funding ($19K) from PG&E following PG&E’s review and adjustment of
customers into incorporated vs. unincorporated areas and resulting adjustment of
franchise fees.

Interest (9K lower than 2011/12 to date)- While the timing of several interest receipts
compared to last year plays a role in this difference, the interest rate re-investment market
continues to soften. A number of investment items have matured, and the rates available
at reinvestment are down.

Expenditures

Wages-Full Time ($59K higher than 2011/12 to date)- A number of factors have
combined to fead to this difference, including;

Overtime $28.5K greater than 2011/12 to date. Shift coverage in the Fire
Department in August and December ($9K) due to out of area fire coverage as
well as shift coverage for illness/injury. Shift coverage in the Police Department
($20K) due to departure and temporary leave of personnel. As noted in Exhibit I-
1 and 1-1a, the Police will continue to experience overtime activity for a period
into the second half of the fiscal year.

Salary rate increases implemented for Public Works and Police positions ($32K
greater than prior year to date). Wage increases ranging from 3% to 15% that had
been deferred for up to three years were implemented effective 7/1/2013.

Allocation of Police Position to General Fund in first half of year ($29K over last
year). One position was frozen at the beginning of 2012/13 pending the outcome
of Proposition 30 and the funding of Supplemental Law Enforcement Services
funding by the State. Pending this outcome, the position that was slated to be
funded by SLESF was moved to the General Fund. If Council determines that it
is appropriate to unfreeze this position, the cost of the position originally slated
for SLESF will be retroactively transferred to that funding source.

As aresult of a 5% furlough agreed to by the WPSA during the first half of
2011/12, corresponding wage cost is $21K higher through the first half of
2012/13 than in 2011/12.

Parks/Public Works Wages (852K lower than prior year to date). 3 PPW
employees retired late in the first half of 2011/2012, and those positions were not
replaced. The City has also experienced cost savings in the salary level of the
current PPW Director vs. the recently retired Director.

Employee Benefits ($9K lower than 2011/12 to date)- Noting that this issue may not

correspond to the concept of increased wages noted above, please note that there are a
total of 3 fewer full-time benefitted positions for which cafeteria health plan benefits,




PERS and payroll taxes are not expended in the current year vs. the prior year
(approximately $25K in savings). Also, overtime wages are not subject to PERS and do
not add to the cost of cafeteria plan benefits.

Professional/Contract Services (390K lower than 2011/12 to date)- Strictly a timing

issue as dispatch fees ($88K) were noted as expended during the first half of 2011/12 but
were not expended until after the first six months in the current year,

Utilities ($20K greater than 2011/12 to date)- Water expenditures were budgeted to be
30% greater than in the prior year due to rate increases, and that appears to be holding
true. Also, the City has expended one additional billing cycle of electricity in the current
year than in the prior year.

REVISIONS TO GENERAL FUND ACTIVITY

Exhibits I-1 and I-1a outline the revised General Fund projections. Revised revenue
projections (Exhibit I-5) note a number of revenue items that have been revised from the
original estimate. As to expenditures, please note the following:

City Council- Staff is recommending a revision downward of $18K due to anticipated
costs associated with processing a Sales Tax override measure that ultimately did not take
place. Discussions of transfers and appropriations are noted in Section II of this report.

City Attorney- Use of attorneys for City related functions is greater than originally
budgeted for 2012/13. It is anticipated that this expenditure will be approximately $18K
greater than budget.

Police- A number of cost savings, as well as cost increase, items are noted on Exhibit I-
la. Please refer to that Exhibit for further detail.

PART Ii- ITEMS FOR TRANSFER/APPROPRIATION
CONSIDERATION

Part II of the budget review packet provides a list of items for Council consideration
regarding additional appropriations as well as budgetary transfer. Each of the items noted
is presented on a discuss and advise basis for Council to consider. If a majority of
Council directs to bring back, staff will present for appropriation/transfer at a future
meeting.

PART III-EXPENDITURES BY DEPARTMENT

Part III provides the six-month actual vs. budget expenditures by department. Please note
that the reports encompass all funding sources.




PART IV- SEWER ENTERPRISE FUND
Sewer Enterprise and Water Enterprise six month actual vs. budget reports
are provided in this Section.
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CITY OF WILLOWS
SCHEDULE OF GENERAL FUND PROJECTION REVISION
GENERAL FUND- BY DEPARTMENT
Status at December 31, 2012

Original Revised
REVEMUES Adopted Prajection 2012113 NOTES

201213 Revisicn Projection

Budget
Taxes 3 2,753,500 § 86,000 % 2,839,500 1
Franchise Fees $ 150,500 $ 5000 % 155,500 1
Licenses and Permits $ 67250 % (7,700} & 59,550 1
Interest 3 25000 § (5,000) $ 20,000 1
Service Fees $ 169,436 3 169,436 1
Rent $ 15,000 3 15,000
Fines and Forfeitures $ 31,500 $ 31,500

3 3,212,186 % 78,300 $ 3,280,486
City Coungil 3 33468 § (18,0000 § 15,468 2
City Attorney $ 12,000 § 18,000 % 30,000 2
City Manager 3 167,642 3 167,642
Finance $ 168,765 3 168,765
Planning $ 30,000 $ 30,000
General QOffice $ 139,405 § 139,405
Civic Center 3 27,778 $ 27,778
Building Dept ) 93,144 $ 93,144
Palice Dept. 3 1,314,095 § (104,286) % 1,209,809 3
Engineering $ 15,000 $ 15,000
Library $ 153,564 3 153,564
Recreation $ 87,273 3 BY,273
Swimming Pool $ 37,145 $ 37,145
P&PW $ 314,520 $ 314,520
Parks Dept. $ 31,859 $ 31,859
Mall Maintenance $ 8,400 3 8,400
Museum Maintenance $ 2,250 $ 2,250
Fire Department 3 675,378 $ 675,378
Public Works 3 39,027 $ 39,027
Storm Drains $ 7,705 § 7,705
Capital Quttay 3 57603 § 2,000 § 59,603 4
$ 3.416,021 % {102,286) $ 3,313,735

Projected Deficit $ (203,835) % 180,586 $ {23,249)

Notes

1

See Exhibit I-4 for notations pertaining o revisions to revenue
projections.

The City Council budget included approxinately $18K for the
purpases of authoring and working through a sales tax measure.
As this measure was not placed on the ballot, the amount is

not needed for expenditure in this department.

Staff recommends transfer to the City Attorney Department
to cover existing and potentially ongoing legal costs faced in
the course of 2012-13.

Ses Exhibit I-1a for details

Originally, $5,000 of this tolal was earmarked for IT equipment.
Buring the first part of the fiscal year, the City's internal server
went down and replacement was required. As a result, the
overall IT equipment capital outlay is projected to be $2K
greater than anticipated. Staff will continue to review areas of
General Fund expenditure and repori back to Council with a
transfer request at a fater date.

EXHIBIT I-1




City of Willows EXHIBIT  I-1a
Budget Analysis

Police Department Budget Status Calculation

12/31/2012

Note: A number of events have occurred (or will occur) that have an
impact on the operating budget of the Police Department,

Said items are noted.

Budgetary Savings ltems

Chief's Pasition {1/1/13-6/30/13) S 82,609

Vacancy-R. Gridley position 12/15/12-04/01/13 S 41,100
(Projected replacement hire date)

Transfer of R. Vessels personnel cost to SLESF 5 75,054

Net of cost of refeasing frozen position. Requires

Council action to approve position. Assumes

5/1/13 hire date and new position becomes General

Fund

Police Portion of WPSA concession to assist with S 8,833

funding of CHRP Il position

Furlough period-Spears S 4,696
{7/1/12-11/08/12)

PROJECTED BUDGETARY SAVINGS S 212,292

Additional Cost Items

Assignment Pay-Dahl Total Personnel Cost 5 9,170

Assignment Pay-Mcintyre Total Personnel Cost S 2,112

Projected Cost of Overtime 1/1/13-6/30/13 S 87,875
{3.5 months @ $18.5K per manth)
{2.5 months @ $9.25K per month)

General Fund portion of CHRP Il position S 7,326
{Assuming 4/1/13 hire date)

Field Training Officer-Assignment Pay S 1,523
{Assuming 1 at 4/1/13 and 1 @ 5/1/13)

PROJECTED ADDITIONAL COSTS S 108,006

NET DIFFERENCE s

104,286




CITY OF WILLOWS EXHIBIT 1-2
SCHEDULE OF REVENUE AND EXPENSES
GENERAL FUND- BY DEPARTMENT
Six Months Ending December 31, 2012

Six Months Ending 2012/2013 Percentage of
REVENUES Dec. 31, 2012 General Fund General Fund Budget
Amount Criginal Budget Received
Taxes $ 1450663 §$ 2,753,500 52.7%
Franchise Fees 3 64,245 3% 150,500 42.7%
Licenses and Permits $ 26,898 3 67,250 40.0%
interest $ 8,563 §$ 25,000 34,3%
Service Fees $ 27588 % 169,436 168.3%
Rent $ 7861 § 15,000 52.4%
Fines and Forfeitures $ 5632 % 31,500 17.9%
TOTAL GENERAL FUND REVENUES [ 1,591,450 $ 3,212,186 49.5%
Six Months Ending 2012/2013 Percentage of
Dec. 31, 2012 General Fund General Fund Budget
EXPENDITURES BY DEPARTMENT Amount Original Budget Expended
City Council $ 5381 % 33,468 16.1%
City Attorney $ 14,887 % 12,000 124.1%
City Manager $ 85129 §% 167,642 50.8%
Finance % 77,106 % 168,765 45.7%
Planning 3 11,184 $ 30,000 37.3%
General Office $ 63,908 % 139,405 45.8%
Civic Center $ 15,092 § 27,778 54.3%
Building Dept $ 43,360 % 93,144 46.6%
Police Dept. $ 605128 § 1,314,095 46.0%
Engineering $ 1540 % 15,000 10.3%
Library 5 60438 $ 153,564 39.4%
Recreation $ 43566 $ 87,273 49.9%
Swimming Pool 3 22,151 % 37,145 59.6%
P&PW $ 131,824 % 314,520 41.9%
Parks Dept. $ 15,624 % 31,859 49.0%
Mall Maintenance $ 5643 % 8,400 67.2%
Museum Maintenance $ 785 % 2,250 34.9%
Fire Department $ 340,935 § 675,378 50.5%
Public Works $ 17427 $ 39,027 44, 7%
Storm Drains 3 1,690 $ 7,705 21.9%
Capital Outlay $ 50,583 § 57,603 103.4%
TOTAL GENERAL FUND EXPENDITURES $ 1,622,380 $ 3,416,021 47 5%
EXCESS (DEFICIT) OF REVENUES $ {30,930) $ (203,835)




CITY OF WILLOWS EXHIBIT I-3
SCHEDULE OF REVENUE AND EXPENSES
BY EXPENSE CATEGORY
GENERAL FUND
Six Months Ending December 31, 2012 and 2011

Six Months Ending Six Months Ending
REVENUES Dec. 31, 2012 Percentage of Dec. 31, 2011 Percentage of
Amount Total Revenue Amount Total Revenue
Taxes $ 1,450,663 941.2% $ 1,377,814 88.9%
Franchise Fees 3 64,245 4.0% 3 78,318 5.1%
Licenses and Permits $ 26,898 1.7% 3 32,968 2.1%
Interest $ 8,563 0.5% 3 17,585 1.1%
Service Fees/Other 3 27,588 1.7% 3 28,540 1.8%
Rent [ 7.861 0.5% $ 7,669 0.5%
Fines and Forfeitures $ 5,632 0.4% 3 5,664 0.4%
TOTAL GENERAL FUND REVENUES $ 1,591,450 100.0% $ 1,549,559 100.0%
EXPENDITURES
Wages-Full Time 3 724218 45.5% $ 665,283 41.8%
Employee Benefits $ 479,616 30.1% $ 488,614 30.7%
Workers Compensation Ins. 3 12,770 0.8% 5 8,737 0.5%
Professional/Contract Services  § 122,651 7.7% 3 212,272 13.3%
Insurance, Property & Liability $ 58,347 3.7% $ 56,037 3.5%
Utilities 5 51,899 3.3% $ 31,230 2.0%
Capital Quilay $ 59,583 - 3.7% $ 70,092 4.4%
Wages-Part Time $ 42 991 2.7% $ 47,184 3.0%
Special Department $ 7,956 0.5% 3 14,955 0.9%
Telephone $ 7,681 0.5% $ 7,236 0.5%
Print Material 0.0% $ - 0.0%
Allowances, Travel & Training 3 7,233 0.5% 3 8,901 0.6%
Traffic Materials $ - 0.0% $ - 0.0%
QOffice Expenses $ 5,246 0.3% 3 3,226 0.2%
Vehicle Maintenance $ 10,290 0.6% $ 6,324 0.4%
Uniferm/Clething/Safety 3 3,503 0.2% 3 3,717 0.2%
Fuel $ 7,655 0.5% 3 11,838 0.7%
Buildings & Grounds $ 5,862 0.4% 3 7,658 0.5%
Equipment Maintenance $ 8,824 0.6% $ 6,137 0.4%
Postage $ 651 0.0% $ 1,632 0.1%
Dues & Memberships $ 2,381 0.1% $ 2,579 0.2%
Small Tools $ 2489 0.2% $ 2,211 0.1%
Advertising 3 534 0.0% $ 859 0.1%
Transfers Out 0.0% $ 4,4::.:5 0.3%
TOTAL GENERAL FUND EXPENDITURES $ 1,622,380 101.8% ) 1,661,152 104.3%

EXCESS (DEFICIT) OF REVENUES $ (30,930} -1.9% $ (111,595) -7.0%




City of Willows - General Fund Revenue
Projection 2012/13-Mid Year Revision

EXHIBIT I-4

Mid Year Revision  Projection
201213 At Mid Year

Revenues: Actual 2011/12 Final Projection 201213 Notes
PROPERTY TAX 3 725417 % 710,000 3 31,000 % 741,000 1
PG&E FRANCHISE $ 58,250 § 44,000 $ 44 000
WATER FRANCHISE $ 27004 % 29000 $ 5,000 ‘% 34,000 2
CABLE TV FRANCHISE $ 23,553 % 25,000 $ 25,000
GARBAGE FRANCHISE $ 53,217 % 52,500 $ 52,500

SALES TAX 3 1,139,469 § 1,190,000 $ 50,000 $ 1,240,000 3
TRANSFER TAX $ 5272 % 5,000 $ 5,000
OCCUPANCY TAX $ 400,072 3 360,000 $ 10,000 $ 370,000 4
BUSINESS LICENSE $ 23,075 3 22500 % (700) % 21,800 5
BUILDING PERMITS $ 34698 3 32,500 $ (7,000) 3% 25,500 6
ENCROACHMENT PERMITS 3 6035 3§ 11,000 $ 11,000

FINES & FORFEITURES 3 16,677 $ 30,000 $ 30,000
GENERAL INTEREST 3 24530 §% 25,000 $ (5,000) § 20,000 7
RENTAL OF PROPERTY $ 15410 % 15,000 3 15,000
MOTOR VEHICLE IN LIEU 5 473,311 % 475,000 $ (5,000 $ 470,000 8
PLANNING FEES $ 7,564 % 5,000 3 5,000

PLAN CHECK FEES $ 9,85¢ % 12,500 3 12,500

FIRE DEPARTMENT FEES $ 37,094 3 35,000 $ 35,000
POLICE REPORTS $ 591 $ 2,000 3 2,000
SEWER ADMIN FEE 5 68,935 § 75,000 5 75,000
OTHER REV & FUNDS $ 5884 $ 5,000 $ 5,000

WEED ABATEMENT $ 9,019 3% 10,000 $ 10,000

CAL TRANS STREET SWEEP $ 3935 % 3,936 L 3,936
PARKING, AVA & VEH RELEASE $ 426 3% 1,000 $ 1,000

SWIM POOL RECEIPTS $ 32,166 % 20,000 $ 20,000

PARK PERMITS 3 2670 % 1,250 $ 1,250

PUB SAFETY SALES TAX 3 12,546 3 13,500 $ 13,500
BOOKING FEES $ 559 § 1,500 $ 1,500

TOTAL GENERAL REVENUES $ 3,217,229 § 3,212,186 3 78,300 _$ 3,290,486

Notes
1 First installment of property tax would indicate an overall increase in revenue

of $15K for the year over original projection. In addition, refund of Praperty
Tax admiinstration fees tied to property tax is estimated to be $18K.

2 " Actual water franchise revenue received for 2012-13 is approximately $34K.

3 Sales tax revenue through the first six months leads te a projection of an
additional $50K higher than original

4 Estimated effect of the commencement of the increase in Transient Occupancy
Tax in Feb., 2013.

5 City transferring $1 per license for renewals to Certified Access Specialist
Fund

6 Prior year building permit activity included the final phase of CHIP homes.
Similar activity not projected to take place in 12-13.

7 Further erosion in the interest rate market.

8 VLF fees are distributed on a per capita basis, and relative population growth

is lower in Willows than in the balance of the State. As such, the retative
share of VLF revenue is down.,
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City of Willows EXHIBIT II-1
ltems for Appropriation/Transfer Request
Based on FY 2012/13 Mid Year Presentation

Appropriation
Reguest
Departmental Tranfer- Transfer $18,000 from the City Councili Departmental Budget to the 301.4130.010 $ (18,000)
City Attorney Departmental Budget due to reasons noted in Exhibit i-1 301.4120020 % 18,000
Passthrough of Literacy Grant to GCOE- Grant funds for literacy projects undertaken by Glenn 359.4030.120 § 37,024

County Office of Education. Grant amount not known at the time of Budget
Approval.
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REPORT.: 02/14/13 CITY OF WILLOWS

PAGE:
ID #:
CTL.:

Variance

107
16,909
~17
300
4,500

28,087

001
GLIS
WIL

%
Var

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT
Run By.: TIM SAILSBERY From Calendar Period.: 12-1i2 To.: 12-12 From Fiscal Period.: (06-13 To.: 06-13
DEPT #: 010 Name: CITY COUNCIL
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget
301 4004 GENERAL SALARIES TEMP 742.50 o] -743 -999 4,117.50 8,100
301 4008 GENERAL SOCIAL SECURITY 56.82 o] ~57 -938 315.07 820
301 4008 GENERAL WCRKERS COMP. 0.00 Q Q 90.04 197
301 403¢ GENERAL SPEC.DEPT.EXP. 3.78 0 -4 -999 190.61 18,100
301 4140 GENERAT INSURANCE 0.00 0 Q 667,85 €51
301 4150 GENERAL TRAV, & MEETING 0.00 0 0 0.00 300
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 0.00 4,500
Total Expense -—--——--—--- > 803.10 o] -803 -999 5,381.07 33,468
DEPT TOTRL -803.10 0 803 9929 -5,381.07 -33,468

* NOTE: DEPT Total = Revenue -~ Expense




REPORT.: 02/14/13
RUN....: 02/14/13 TIME: 14:25

Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.

CITY OF WILLOWS
Income Statement by DEPT
From Fiscal Period,: 06-13 To.: 06-13

12-12

Current
Budget

Year To Date Total Annual

DEPT #: 020 Mame: CITY ATTORNEY
Current

Expense Description Actual
301 402C GENERAL OFFICE EXPENSE -321.71
301 412C GENERAL PROF. SERVICES 5,571.00
Total Expense —---——w=———- > 5,249.29

DEPT TOTAL -5,249.29

* NCTE: DEPT Total = Revenue - Expense

322
-5,571

-5,249

5,249

699
-998

-599

999

Actual Budget
0.00 0
14,887.43 12,000
14,887.43 12,000
-14,887.43 -12,000

PAGE: 002

ID #: GLIS
CTL.: WIL

%
Variance Var
¢

-2,887 -24
-2,887 -24
2,887 -24




REPCRT.: 02/14/13 CITY OF WILLOWS - PAGE: 003

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 Te.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 030 Name: CITY MANAGER
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Yariance Var
301 4001 GENERAL SALARIES 9,461.10 0 -9,461 -599 47,112.60 93,83% 46,726 50
301 4006 GENERAL PERS 4,199.95 0 -4,200 -999 12,472.71 25,798 13,319 52
301 4007 GENERAL HEALTH INSUR. 2,742.61 0 -2,743 -999 15,152.80 30,460 15,307 50
301 4008 GENERAL SOCIAL SECURITY 783.31 0 -783 -999 3,961.31 7,546 3,585 48
301 4002 GENERAL WORKERS COMP, 0.00 o] 0 817.22 1,785 968 54
301 4014 GENERAL LIFE INSURANCE 0.00 0 0 30.90 63 32 51
301 403¢ GENERAL SPEC.DEPT.EXP. 0.00 0 0 0.00 500 500 100
301 4071 GENERAL TELEPHONE EXP. 0.00 0 1] 0.00 30 50 100
301 4110 GENERAL VEHICLE ALLOW. 300.00 0 -300 -59% 1,800.00 3,600 1,800 50
301 4120 GENERAL PROF. SERVICES 25.00 0 -25 -59% 3,775.00 4,000 225 6
301 4170 GEMERAL TRAINING -25.00 [¢] 25 5438 0.00 1] G
Total Expense -———--—-—— > 17,486.97 0 -17,487 -393 85,129.54 167, 642 82,512 49
DEPT TOTAL -17,486.97 0 17,487 ~85,129.54 ~167, 642 ~-82,512 49

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PRGE: 004
RUN. . 02/14/13 TIME: 14:25 Income 3tatement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY from Calendar Period.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 050 Name: FINANCE

Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Bctual Budget Variance Var
301 4001 GENERAL SALARIES 9,484.40 0 -5,484 -598 49,324.89 98, 256 46,631 50
301 4004 GENERAL SALARIES TEMP 0.00 0 0 1,349.00 2,500 1,151 46
301 4006 GENERAL PERS 2,190.08 ] ~2,190 -9%93 10,878.94 27,106 16,227 60
301 4007 GENERAL HEALTH INSUR. 1,060.47 0 -1,060 -999 5,996.66 11,585 5, 588 48
301 4008 GENERAL SOCIAL SECURITY 733,44 0 -733 -9299 3,923.84 8,574 4,650 54
301 400% GENERAL WCRKERS COMP. 0.00 0 1] 947.08 2,068 1,121 54
301 4014 GENERAL LIFE INSURANCE 0.00 0 o] 30.90 126 95 75

301 4020 GENERAL OFFICE EXPENSE -26.%6 0 27 9898 0.00 o] 0
301 4110 GENERAL VEHICLE ALLOW. 200.00 0 ~-200 ~-299 1,200.00 2,600 1,400 54
301 4115 GENERAL EQUIP. MAINT. 321.71 0 =322 -999 321.71 250 -72 =28
301 4130 GENERAL CONT.SERV. 0.00 0 0 2,944.51 15,000 i2,085 80

331 4130 REDEVELOPMENT CONT.SERV. -30.40 0 30 992 0.00 0 0
301 4150 GENERAL TRAV. & MEETING 30.00 0 =30 -9299 30.00 o] ~30 ~99%
301 4160 GENERAL DUES MEMBERSHIP .00 V] Y] 155.00 0 ~155 -899
Total Expense --------- > 13,963.14 0 ~-13,963 -999 T7,102.53 168,765 91,662 54

DEFT TOTAL -13,963.14 1] 13,963 999 =717,102.53 -168,765 -91, 662

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 005

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 Frem Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: Q60 Name: PLANNING
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4021 GENERAL POSTAGE EXPENSE 57,60 0 -58 -999 57.860 400 342 88
301 4030 GENERABL SPEC.DEPT.EXP. Q.00 0 0 94.75 600 500 83
301 4060 GENERAL ADVERTISING 4.00 0 0 62.10 500 438 88
301 4120 GENERAL PROF. SERVICES 0.00 0 g 10,965.00 28,000 17,035 61
301 4150 GENERAL TRAV. & MEETING 0.00 Q 0 0.00 500 500 100
Total Expense -—--—--=-- > 57.60 0 -58 ~999 11,184.45 30,000 18,816 63
DEPT TOTAL -57.60 0 58 999 ~11,184.45 -30,000 -18,816 63

* NOTE: DEPT Total = Revenue - Expanse




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 006
BUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 Te.: 06-13 CTL.: WIL
DEPT #: Q70 Name: GENERAL OFFICE
Current Current % Year To Date Tetal Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALBRIES 3,114.90 0 -3,115 -~999 18,68%9.39 38,098 19,409 51
301 4006 GENERAL PERS 1,276.14 0 -1,276 -999 4,67%.18 10,408 5,729 55
301 4007 GENERAL HEALTH INSUR. 2,026.63 1] -2,027 -999 11,.207.68 22,617 11,409 50
301 4008 GENERAL SOCIAL SECURITY 207.10 Q -207 -999 1,242.58 2,514 1,671 57
301 4009 GENERAL WORKERS COMP. .00 1] 0 425,92 630 504 54
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 Q .00 600 600 100
301 4014 GENERAL LIFE INSURANCE 0.00 0 Q 30.90 63 32 51
301 4020 GENERAL COFFICE EXPENSE 1,965.23 0 -1,965 -995 2,254,116 5,000 2,746 55
301 4021 GENERAL POSTAGE EXPENSE -166.74 0 167 939 193.82 3,000 2,806 9
301 4022 GENERAL COPY MAC. SUPP. 0.00 0 0 0.00 500 500 100
301 4060 GENERAL ADVERTISING 0.00 a o] 471,89 1,500 1,028 69
301 4071 GENERAL TELEPHONE EXP. 0.00 Q o] 2,529.35 5,000 2,471 49
301 4110 GENERAL VEHICLE ALLOW. .00 o] 0 0.00 300 300 100
301 4115 GENERAL EQUIP, MAINT. 0.00 0 0 1,982.25 4,800 2,808 58
301 4120 GENERAL PROF, SERVICES : 384.58 0 -385 -%99 13,857.72 37,500 23,642 63
301 4140 GENERAL INSURANCE 0.00 0 0 6,333.46 6,175 -158 -3
Total ExXpense —--------- > 8,807.84 0 -3,808 -999 63,908.30 139,409 75,497 54
DEPT TOTAL -8,807.84 0 8,808 9939 -63,908.30 -139,405 -75,497 54

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: ' 007

RUN.,..: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SATLSBERY From Calendar Periocd.: 12-12 To.: 12-12 From Fiscal Period.: 06~13 To.: 06-13 CTL.: WIL
DEPT #: 075 Name: COMM.ACTIVITIES
Current Current % Year Tc Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
330 4030 PROG. INCOME SPEC.DEPT.EXE. 1,167.32 o] -1,167 -93% 1,685.98 4,000 2,304 5B
330 4120 PROG. INCOME PROF. SERVICES -4,300.30 0 4,300 59% 0.00 Q ¢
333 5733 ECON. DEV. LAFCOD 0.00 Q Q 0.00 7,448 7,448 100
333 5734 ECON. DEV. ECON. DEV. 3,272.48 Q 3,272 -998 3,491.48 10,000 6,509 65
333 5735 ECON, DEV, TRI-CO.ECON.DEV 0.00 0 0 5,000.00 5,000 a
333 5760 ECON. DEV, COMMUNITY PROM. 0.00 0 0 3,178.00 14,000 6,822 68
Total Expense ——-——-—-——- > 139.50 0 -140 -%993 13,365.46 36,448 23,083 63
DEPT TOTAL -139.50 0 140 998 -13,365.46 -36,448 -23,083 63

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 008

RUN....: 02/14/13  TIME: 14:;25 Income Statement by DEPT ID #: GLIS
Runt By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Pericd.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 080 Name: CIVIC CENTER
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4004 GENERAL SALARIES TEMP 513.04 0 -513 -%99 3,610.64 7.800 4,189 54
301 4008 GENERAL SOCIAIL SECURITY 39.24 o] -39 -8%93 276.20 597 321 54
301 4005 GENERAL WORKERS COMP. g.00 9] 0 76.18 166 30 54
301 4030 GENERAL SPEC.DEPT,EXP, 3.22 0 -3 -%98 360.13 750 390 52
301 4040 GENERAL SMALL TOOLS .00 G 0 0.00 200 200 100
301 4080 GENERAL P.G. & E. €81.77 o3 -682 -3999 7,720.73 10,000 2,279 23
301 4081 GENERAL WATER EXPENSE 167.83 o -168 ~999 1,768.46 2,665 897 34
301 4100 GENERAL BUILDING MAINT 281.43 o -281 -999 1,279,.32 5,600 4,321 77
Total Expense —-—————--— > 1,686.53 0 -1,687 -993 15,091.66 27,778 12,686 46
DEPT TOTAL -1,686.53 Q 1,687 999 ~15,0091.646 -27,778 -12, 686 16

* NOTE: DEPT Total = Revenue - EXpense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 009

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fisecal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 090 Name: BUILDING DEPT
Current. Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 4,572.00 0 ~§,572 ~999 27,177.99 54,864 27,686 50
301 4006 GENERAL PERS 1,909.31 a -1,908 -999 6,951.32 15,037 8,088 54
301 4007 GENERAL HEALTH INSUR. 481.00 0 -481 -999 2,886.00 5,712 2,886 50
301 4008 GENERAL SOCIAL SECURITY 378.20 ¢l -378 -993% 2,249.77 4,566 2,316 51
301 4003 GENERAL WORKERS COMP. .00 ¢l ¢] 396.50 864 468 54
301 4014 GENERAL LIFE INSURANCE G.00 Q 0 30.%0 62 31 50
301 4020 GENERAL OFFICE EXPENSE ¢.00 Q 0 92.84 500 407 81
301 4021 GENERAL POSTAGE EXPENSE 3.60 Q -4 -969 3.60 30 48 93
361 4030 GENERAL SPEC.DEPT.EXP. Q.00 1] 0 .00 2,000 2,000 100
301 4040 GENERAL SMALL TOOLS Q.00 Q 0 Q.00 100 100 100
301 4050 GENERAL CLOTHING EXP. Q.00 Q 0 107.50 430 323 75
301 4071 GENERAL TELEPHONE EXP. 51.71 0 ~52 -989 258.28 BOO 542 68
301 4111 GENERAL VEHICLE MAINT. Q.00 1] 1] 191.87 400 208 52
301 4113 GENERAI, VEH MAINT GAS 68,78 4] -85 -989 162.48 800 638 g0
301 4120 GENERAL PROF. SERVICES 0.00 o] o] 1,334.50 4,500 3,166 70
301 4140 GENERAL INSURANCE 0.00 Q 0 1,434.84 1,39% -36 -3
301 4150 GENERAL TRAV. & MEETING 0.00 0 0 81,99 500 418 g4
301 4160 GENERAL DUES MEMBERSRHIP 0.00 o] Q 0.00 500 300 190
Total Expense ~---==—-— > 7,484.60 0 -7,485 -999 43,360,338 23,144 49,784 53
DEPT TOTAL -7,484.60 0 7,485 999 -43,360.38 -93, 144 -49,784 53

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/12/13 CITY OF WILLOWS PAGE: 001
RUN....: 02/12/13 TIME: 05:01 Inceme Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Pericd.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 100 Name: POLICE DEPT
Current Current % Ygar Te Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 101,810.22 o] -101,810 -95% 302,701.72 511, 894 209,292 41
376 4001 SLESF SALARIES 0.00 o] a 0.00 47,208 47,209 100
378 4001 CHRP GRANT SATLARIES -5,744.74 0 5,745 9859 15,623.00 15,623 0
301 4002 GENERAL OVERTIME 15,505.45 s} -15,505 -9%9 38,019.85 39,775 1,755 4
378 4002 CHRP GRANT OVERTIME -3,384.56 0 3,385 999 0.00 0 0
386 4002 USDA-CANINE OVERTIME 158.38 4] -158 -958 957.88 1,950 982 51
387 4002 OTS-AVOID THE 5 COVERTIME Q.00 0 o) 1,995.86 10,000 8,004 80
301 4004 GENERAL SALARIES TEMP a.00 0 0 G.00 4,000 4,000 100
301 4005 GENERAL HOLIDAY PAY 8,794.50 0 -8,795 -999 30,428.60@ 27,578 -2,851 -10
378 4005 CHRP GRANT HOLIDAY PAY -3,464.50 0 3,465 999 Q.00 ¢ 0
301 4006 GENERAL PERS 31,171,771 0 -31,172 -999 99,773,714 225,404 125,630 56
376 4006 SLESF PERS 0.00 0 0 0.00 25,146 25,146 100
378 4006 CHRF GRANT PERS -1,358.79 0 1,359 999 7,104.00 7,104 9]
301 4007 GENERAL HEALTH INSUR. 17,242.95 0 -17,243 -999 83,613.89 175,717 92,103 52
376 4007 SLESF HEALTH INSUR. .00 0 0 g.00 22,617 22,817 100
378 4007 CHRP GRANT HEALTH INSUR. 49.41 0 -49 -999 8,699.00 8,699 0
386 4007 USDA-CANINE HEALTH INSUR. -205.97 Q 210 999 0.00 1] 0
387 4007 OTS-AVOID THE 5 HEALTH INSUR -298.36 0 238 9939 0.00 0 0
301 4008 GENERAL SOCIAL SECURITY 8,857.60 0 -8,858 -299 27,626.35 44,627 17,001 38
376 4008 SLESF SOCIAL SECURITY 0.00 Q 0 0.00 3,611 3,611 100
378 4008 CHRP GRANT SOCIAL SECURITY -963.57 0 964 999 1,185.00 1,195 0
386 4008 USDA-CANINE SOCIAL SECURITY 12.13 0 -12 -999 73.28 150 77 51
387 4008 OTS-AVOID THE 5 SOCIAL SECUR 0.00 0 0 149.67 765 615 80
301 4009 GENERAL WORKERS CCMP. 1,484.00 a -1,484 -999 4,218.86 11,774 7,855 64
378 4009 CHRP GRANT WORKERS COMP. -1,484.00 Q 1,484 999 1,484.00 1,484 0
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 0 0.00 5,000 5,000 100
301 4014 GEMERAL LIFE INSURANCE -32.10 4 32 299 215.10 567 352 62
376 4014 SLESF LIFE INSURANCE 0.00 a 0 0.00 63 63 100
378 4014 CHRP GRANT LIFE INSURANCE 32.10 0 -32 -99¢% £€3.00 63 Q
301 4020 GENERAL OFFICE EXPENSE 341,52 o3 -342 -%89 1,012,869 3,700 2,687 73
301 4021 GENERAL POSTAGE EXPENSE 131.66 ¢ =132 -%98 147,52 500 352 70
301 4030 GENERAL SPEC.DEPT.EXP. 0.00 ¢ 0 304.84 5,500 5,195 %4
334 4030 ASSET FORFEIT. SPEC.DEPT.EXP : 0.00 0 0 0.00 316 316 100
376 4030 SLESF SPEC.DEPT.EXP. 0.00 4] 0 0.00 1,354 1,354 100
386 4030 USDA-CBNINE SPEC.DEPT.EXP. 0.00 o] 1] 882.77 1,799 506 50
. 301 4050 GENERAL CLOTHING EXP. 215.00 0 -215 -998 1,935.00 11,534 9,599 83
" 378 4050 CHRP GRANT CLOTHING EXP. -215.00 o] 215 99% 0.00 1] o]
395 4050 OJP-POLICE VEST CLOTHING EXP 0.00 0 0 0.00 2,934 2,934 100
301 4071 GENERAL TELEPHONE EXF. 185.86 0 —186 -999 1,790.84 8,500 4,709 72
301 4115 GENERAL EQUIP., MAINT. 0.00 0 0 2,486.93 5,000 2,513 50
301 4120 GEMERAL PROF. SERVICES 0.00 0 0 532.50 4,000 3,468 87
.1 301 4130 GENERAL CONT.SERV. 0.00 0 0 £€,691.00 9,000 2,309 26
301 4131 GENERAL CONT, SERV, 0.00 0 0 13,198.00 52,500 39,302 15
301 4132 . GENERAL CONT. SERV. 1,844.31 0 ~1,844 -9389 21,328,770 62,000 40,671 66
301 4133 GENERAL CONT.SVC.DISPAT 0.00 ] 0 0.00 88,375 88,375 100
301 4140 GENERAL INSURANCE 0.00 0 4] 11,688.77 11,450 -239 -2
301 4150 GENERAL TRAV. & MEETING 60.00 1] -90 -999 -43.87 600 644 107
301 4160 GENERAL DUES MEMBERSRHIP 0.00 0 o 355.00 500 145 29
301 4835 GENERAL BOOKING FEES 0.00 0 g 0.00 6, 500 6,500 100
Total Expense --—------- > 170,771.21 0 -170,771 —9%89 £86,263.59 1,466,177 779,913 53
DEPT TOTAL -170,771.21 ] 170,771 989 -686,263.59  -1,466,177 -779,913 53

* NOTE: DEPT Tectal = Revenue - Expense
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City of Willows

Schedute of Accrued Leave Cashout

12/31/2012

Note:

W, Spears'

Vacation
Floating Holiday
Admin, Leave

P/R Tax

Total

R. Gridley

Vacation
Comp Time
Holiday Pay
P/R Tax

Total

Purpose of the following calculation is to determine the amount
of current year {12-13} expense for the cashout of accrued leave
upon the departure of William Spears and Richard Gridley.

Cashed Accrued
Out 6/30/12
$ 36,430.40 $ 28,525.83
$§  732.96 $ 638.10
$ 1,832.40 $ -
$ 2,218.72
$ 41,214.48 $  29,163.93
Cashed Accrued
Out 6/30/12
$ 9,140.68 $  8493.53
$  293.15 S 273.19
$ 5,330.00 $  4,967.12
$ 1,129.46
$ 15,893.29 $ 13,733.84

Current
Year Expenditure

7,904.57
94.86
1,832.40

2,218.72

W W U 0

S 12,050.55

Current
Year Expenditure

647.15
19.96
362.88

1,125.46

v U U W 0

S 2,159.45




0.

City of Willows

Reversal of Leave Accrual
12/31/2012

Account Description

301.4001.100 Salaries

301.4005.100 _Holiday Pay

Total Expenditures

Total GF Expenditures

06/30/12 Leave
Accrual Gridley

06/30/12 Leave

12/31/12 Expenditure Accrual Spears Net Expenditures

g 302,701.12 % (29,163.93) § {8,766.72) & 264,770.47
$ 30,428.60 8 {4,967.12) % 25,461.48
3 686,263.59 $ (29,163.93) % {13,733.84) $ 643,365.82

64802613 $ (29,163.93} $ {13,733.84) $ 605,128.36




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 011

RUM....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS

Run By.: TIM SAILSBERY From Calendar Peried.: 12~12 To.: 12-12 From Fiscal Period.: 06~13 To.: 06-13 CTL.: WIL
DEPT #: 110 Name: ENGINEERING

Current Current % Year To Date Total Annual %

Expense Pescription Actual Budget Variance Var Actual Budget Variance Var

301 4120 GENERBL PROF. SERVICES 0.00 0 0 1,539.80 15,000 13,460 90

317 4120 GAS TAX 2107.5 PROF. SERVICE 0.00 0 Q 1,240,00 2,000 760 38

Total Expense —=—=—-=—--—vr > 0.00 0 Q 2,779.80 17,000 14,220 84

DEPT TOTAL 0.00 0 a -2,779.80 ~17,000 -14,220 84

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 012

RUN....: 02/14/13 TIME: 14:25 Inccme Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Pericd.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 120 Hame: LIBRARY
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES -11,387.50 0 11,388 999 1,193.55 2,096 202 43
338 4001 COUNTY LIBRARY SALARIES 13,938.50 0 -13,%3% -999 13,938.50 27,877 13,939 50
301 4004 GENERAL SALARIES TEMP -1,262.94 9] 1,263 9995 16,629.00 39,276 22,647 58
338 4004 COUNTY LIBRARY SALARIES TEMP 3,930.50 9] -3,931 -99% 3,830.90 7,861 3,931 50
301 4006 GENERRL PERS 146.08 0 -146 -999 2,844.85 6,371 3,526 55
338 4006 COUNTY LIBRARY PERS 896.50 Q -897 -999 896,50 1,793 897 50
301 4007 GENERAL HEALTH INSUR. -1,976.50 0 1,877 999 428.50 857 429 50
338 4007 COUNTY LIBRARY HEALTH INSUR. 2,457.50 o] -2,458 -999 2,457.50 4,915 2,458 50
301 4008 GENERAL SOCIAL SECURITY -856.71 9] 857 93% 1,597.40 3,338 1,741 52
338 4008 COUNTY LIBRARY SOCIAL SECURI 1,280.5C 0 -1,281 -999 1,280.50 2,561 1,281 50
301 400% GENERAT WORKERS COMP. 0.00 0 0 1,347,.24 3,243 1,896 58
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 o] 0,00 150 450 100
301 4014 GENERAL LIFE INSURANCE 0.00 0 1] 0.00 62 62 100
301 4020 GENERAL OFFICE EXPENSE 32.00 0 -32 -93%9 1,352.28 3,400 2,048 60
301 4021 GENERAL POSTAGE EXPENSE 111,42 0 -111 -999 111.42 600 489 81
301 4030 GEWERAL SPEC.DEPT.EXP, 32.04 0 -32 -999 51.2¢4 2,500 2,449 98
354 4030 SUMMER LIBRARY SPEC.DEPT,EXP 0.00 0 Q 0.00 750 150 100
359 4030 LIT PASSTHROUGH SPEC.DEPT.EX 0.00 0 Q 37,024.00 Q -37,024 -99%
301 4060 GENERAL ADVERTISING -32.,04 0 32 999 0.00 ol o]
301 4071 GENERAL TELEPHONE EXP. 68.40 0 -68 -999 988.71 3,100 2,111 68
301 4080 GENERAL P.G. & E. 681.77 o] -682 -995 7,358.74 g, 000 1,641 18
301 4115 GENERAL EQUIP. MAINT. 0.00 o] 0 0.00 1,400 1,400 100
301 4130 GENERAL CONT.SERV. 64.15 0 -64 -999% 1%, 667.84 67,000 47,332 71
301 4140 GENERAL INSURANCE .00 0 a 6,86%7.25 6,696 -171 -3
301 4150 GENERAL TRAV. & MEETING 0.00 0 8] 0.00 75 15 100
301 4160 GENERAL DUES MEMBERSHIP 0.00 s} 0 0.00 100 i00 100
202 4933 LOST & DAMAGED NEW PRINT MAT 0.00 0 ¢l 0.00 2,233 2,233 100
301 4533 GENERAL NEW PRINT MAT. -2,244.65 o] 2,245 999 0.00 4,000 4,000 100
338 4933 COUNTY LIBRARY NEW PRINT MAT 3,170.24 o] -3,170 -935 3,170.24 5,447 2,277 42
Total Expense —-—-—-—--—-- > 9,049,26 "] -9,04% -999 123,135.77 207,001 83,865 43

DEPT TOTAL ~9,049.286 0 9,049 999 -123,135.77 -207, 001 -83, 865 41

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 013

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 121 Name: BAYLISS LIBRARY
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4004 GENERAL SALARIES TEMP -131.68 a 132 999 0.00 0 0
338 4004 CCUNTY LIBRARY SALARIES TEMP 32%.20 0 -329 -999 1,933.44 3,900 1,967 50
301 4008 GENERAL SOCIAL SECURITY -10.07 ol 10 999 0.00 a
338 4008 COUNTY LIBRARY SOCIAL SECURI 25.17 Q -25 -999 147.88 258 150 50
338 4009% COUNTY LIBRARY WORKERS COMP. 0.00 Q a 35.00 33 53 60
338 4020 COUNTY LIBRARY OFFICE EXPENS -20.00 4 20 999 0.00 Q 0
338 4030 COUNTY LIBRARY SPEC.DEERT.EXP 20.00 Q ~20 -999 77.14 379 302 80
338 4071 COUNTY LIBRARY TELEFPHONE EXP Q.00 0 0 312.63 625 312 50
338 4080 COUNTY LTBRARY P.G. & E. 77.50 Q -8 -993 587.086 1,250 663 53
Total Expense —————---—— > 290.12 [#] -230 -999 3,093.15 6,540 3,447 53
DEPT TOTAL -290.12 Q 290 9%9 -3,093.15 -6,540 -3, 447 53

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 014

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period,.: 12-12 To,: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 122 Name: ELK CREEK LIB.
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
338 4004 COUNTY LIBRARY SALARIES TEMP 304.51 0 -305 -59% 1,810.60Q 3,864 2,153 54
338 4008 COUNTY LIBRARY SOCIAL SECURI 23.28 0 -23 -999 138.46 303 165 54
338 4005 COUNTY LIBRARY WORKERS COMP. 0.00 0 a 35.00 82 54 61
338 4030 COUNTY LIBRARY SPEC,.DEPT.EXP 50.08 5} ~50 -99% 200.31 €89 489 71
301 4071 GENERAL TELEPHONE EXP, -29.72 0 30 999 0.00 Q 0
338 4071 COUNTY LIBRARY TELEPHONE EXP 29,72 0 ~30 -99% 326.58 620 293 47
338 4135 COUNTY LIBRARY RENT 250.00 0 -250 -9%8% 1,500.00 3,000 1,500 50
Total Expense -—-—-—---—- > 627,88 0 -628 -89% 4,010,95 g8, 665 4,654 54
DEPT TOTAL -627.88 9] 628 3899 -4,010.95 -8, 665 ~4,654 54

* NOTE: DEPT Tctal = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: (15

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 130 Name: RECREATICN
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 4,148.00 0 -4,14% -999 24,894,00 50,852 25,958 51
239 4004 JUMP START SALARIES TEMP 0.00 0 0 3,427,795 3,820 392 10
301 4004 GENERAL SALARIES TEMP 450.00 0 -450 -999 2,658.75 3,500 841 24
322 4004 REC. REIMB. SALARIES TEMP 0.00 0 Q 3,799.50 11,250 7,451 66
323 4004 REC CULTURAL SALARIES TEMP 150.00 0 -150 -9939 562.50 2,500 1,938 78
301 4006 GENERAL PERS 1,704,.42 0 ~1,704 -999 6,249.53 13,830 7,680 35
301 4007 GENERAL HEALTH INSUR. 796,84 1] ~797 -999 4,326.42 8,699 4,373 50
23% 4008 JUMP START SOCIAL SECURITY 0.00 0 ] 262.22 292 30 10
301 4008 GENERAL SOCIAL SECURITY 359.84 0 ~360 -999 2,155.93 4,158 2,002 48
322 4008 REC. REIMB. SQCIAL SECURITY 0.00Q 0 ] 250.68 961 570 66
323 4008 REC CULTURAL SOCIAL SECURITY 11.48 ] -11 -999 43.03 191 148 77
239 4009 JUMP START WORKERS COMP. 0.00 0 0 0.00 387 387 100
301 400% GENERAL WORKERS COMP. 0.00 0 0 602.52 773 170 22
322 4009 REC. REIMB, WORKERS COMP. 0.00 0 0 0.00 324 3249 100
301 4013 GENERAL UNEMPLOY, INS, 0.00 0 0 0.00¢ 500 500 100
301 4014 GENERAL LIFE INSURBNCE 0.00 5] 0 30,90 63 32 51
301 4021 GENERAL POSTAGE EXPENSE 0.00 5] 0 .00 50 5¢ 100
322 4021 REC. REIMB. POSTAGE EXPENSE 0.90 0 -1 -89% 0.90 200 189 1:00
239 4030 JUMP START SPEC.DEPT.EXP. 0.00 4] a 31.12 1,801 1,770 °B
301 4030 GENERAL SPEC.DEPT.EXP. 10,00 0 -i0 -999% 0.00 0 byJ
322 4030 REC. REIMB. SPEC.DEET.EXP. 622.59 "] -623 -999 4,233.44 6,500 2,267 35
323 4030 REC CULTURAL SPEC.DEFT.EXP. 0.00 o] 0 0.00 1,000 1,000 100
301 4071 GENERAL TELEPHONE EXP. 1.87 ¢ -2 -59% 83.83 750 656 87
301 4110 GENERAL VEHICLE ALLOW. 200.00 53 -200 -93% 1,200.00 2,400 1,200 50
322 4120 REC. REIMB. PROF. SERVICES 20.00 3} -20 -99% 20.00 500 480 96
301 4140 GENERAL INSURANCE 0.00 0 0 1,254.77 1,223 -32 -3
301 4150 GENERAL TRAV. & MEETING 0.00 9] 0 0.00 200 200 100
301 4160 GENERAL DUES MEMBERSHIP 0.00 9] 0 360,00 175 15 9
301 4170 GENERAL TRAINING 0.00 ¢ 1] -60.00 0 60 989
301 5438 GENERAL GARAGE SUPPLIES -63.51 ¢ 64 699 .00 4] ol
Total Expense --—------—- > 8,413.43 a -8,413 -5899 56,237.79 116,892 60, 661 52
DEPT TOTAL -8,413.43 0 8,413 8899 -56,237.78 -116,899 —60, 661 52

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 016

RUN,...: 02/14/13 TIME: 14:25 Incoms Statement by DEBT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Peried,: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 135 Name: SWIM POOL
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4004 GENERAL SALARIES TEMP 0.00 0 1] 7,885.21 15,210 7,315 48
301 4008 GENERAL SCCIAL SECURITY 0.00 0 o] 600.15 1,164 564 48
301 4002 GENERAL WCRKERS COME. 0.00 0 1] 114.28 274 160 58
301 4020 GENERAL OFFICE EXPENSE 0.00 0 1] 0.00 100 100 100
301 4030 GENERAL SPEC.DEPT.EXP. 68.63 0 -69 -939 2,886.16 3,000 114 4
326 4030 SWIMMING POOL SPEC.DEPT.EXP. 0.00 0 1] 980,72 981 Iy)
301 4060 GENERAL ADVERTISING 0.00 0 Q 0.00 150 150 100
301 4071 GENERAL TELEPHONE EXP, 0.00 0 Q 57.88 200 142 71
301 4080 GENERAL P.G. & E, 23,60 0 -24 -999 3,674.02 4,000 326 8
301 4081 GENERAL WATER EXPENSE 159,94 4] -160 -999 2,982.95 4,500 1,517 34
301 4100 GENERAL BUILDING MAINT G.00 0 0 0.00 400 400 100
301 4115 GENERAL EQUIP. MAINT. 0.00 0 0 11.14 1,000 289 89
301 4120 GENERAL PROF. SERVICES 0.00 i] 0 3,480.00 5,600 2,120 g
301 4140 GENERAL INSURANCE 0.00 ] 0 449.94 487 37 ]
301 4150 'GENERAL TRAV. & MEETING 0.00 o] 0 0.00 760 60 100
301 5132 GENERAL FIRST AID 0.00 8] 0 0.00 300 300 100
Total Expense —=-—=—wm—m > - 252.17 0 =252 -999 23,132.45 38,126 14,994 39
DEPT TQTAL ~252.17 o 252 99% -23,132.45 —38,126 -14,994 39

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 017

RUM....: $2/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 Frem Fiscal Pericd.: 06-~13 To.: 06-13 CTL.: WIL
DEPT #: 138 Name: PARKS/PUB, WKS
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Varianece Var
301 4001 GENERAL SATARIES 9,955.55 Q -9,956 -9939 52,861.34 116,179 63,318 55
316 4001 GAS TAX 2107 SALARIES 1,711.75 g -1,712 -9938 10,270.850 20,541 10,271 50
301 4002 GENERAL OVERTIME 1,203.61 Q -1,204 -999 1,416,086 5,200 3,784 73
301 4004 GENERAL SALARIES TEMP 1,360.00 ¢ -1,360 -989 6,400.00 27,965 21,565 77
301 4006 GENERAL PERS - 5,896.02 ¢} -5,896 -983% 20,977.15 36,114 15,137 42
316 4006 GAS TAX 2107 PERS 108.42 0 -108 -999 650.50 1,301 651 50
301 4007 GENERAL HEALTH TNSUR. 4,948.53 a -4,949 -993 28,138.64 52,344 24,205 416
316 4007 GAS TARX 2107 HEALTH INSUR. 422.22 0 -422 -999 2,534.30 5,089 2,535 50
301 4008 GENERAL SOCIAL SECURITY 564.85 a -965 -999 5,235.82 12,282 7,028 57
316 4008 GAS TAX 2107 SOCIAL SECURITY 127.17 0] -127 -999 127.17 1,526 1,393 92
301 4009 GENERAL WORKERS COMP, 0.00 a 0 1,585.10 4,667 3,082 66
316 4009 GAS TAX 2107 WORKERS COMP, .00 0 0 1,014.60 1,637 622 38
301 4013 GENERAL UNEMPLOY. INS. .00 0 0 .00 2,000 2,000 100
365 4013 TANF ARRA EMPL. UNEMPLOY. IN .00 0 0 2,457.00 5,356 2,898 54
301 4014 GENERAL LIFE INSURANCE 4.00 Q 0 5.15 189 184 97
301 4020 GENERAL QOFFICE EXPENSE .00 Q 0 1i6.16 800 684 85
301 4040 GENERAL SMALL TOOLS .00 Q 0 130.13 1,000 870 87
301 4050 GENERAL CLOTHING EXP. 1259.867 1] -130 -993 380.86 4,000 3,619 90
301 4051 GENERAL SAFETY SUPPLIES ¢.00 0 0 21%._18 1,500 1,281 85
301 4030 GENERAL EQUIP., RENTAL g.o00 0 0 .00 1,000 1,000 100
301 4111 GENERAL VEHRICLE MAINT. 78.83 0 -79 -99%% 1.331.23 12,000 10,669 89
301 4112 GENERAL VEH MAINT TIRES -1,233.37 0 1,233 9%%9 1,572.37 2,500 928 37
301 4113 GENERAL VEH MAINT GAS 1,911.40 o] -1,911 -95% 5,589.04 20,000 14,411 72
301 4115 GENERAL EQUIP. MAINT. 194.32 0 -194 -9%9 1,782.14 3,000 1,218 41
301 4120 GENERAL PROF. SERVICES 660.00 0 -660 -389 1,273.86 z,000 726 36
301 4134 GENERAL CON.SER.TREE g.00 0 0 Q.00 3,500 3,500 100
301 4150 GENERAL TRAV. & MEETING 50.00 o] -50 -989 310,00 2,000 1,680 85
301 4160 GENERAL DUES MEMBERSHIP 60.00 o] -60 -989 317.00 600 283 47
301 5430 GENERAL PUB. WKS. TOOL 21G.99% o} -211 -989 1,511.55 2,400 888 37
301 5436 GENERAL GARAGE SUPPLIES 98.26 ] -98 -989 670.75 1,200 529 44
301 5437 GENERAL FIRST AID ¢.00 o] 0 0.00 100 i00 100
Total Expense ——-——-=-=== > 28,858.22 0 ~-28,858 —9%99 148,877.60 349,950 201,072 57
DEPT TOTAL -28,858.22 0 28,6858 999 ~148,877.60 -349, 850 -201,072 57

* NOTE: DEPT Total = Revenue - Expense




REPQRT.: 02/14/13 CITY OF WILLOWS PAGE: 018
RUON....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Period.: 06~13 To.: 06-13 CTL.: WIL
DEPT #: 140 Name: PARKS DEPT
Current Current % Year To Date Total Annual %
Expense Descripticn Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 17.46 0 =17 -959 1,988.85 9,000 7,011 78
366 4030 CAB RECYCLE GRNT SPEC.DEPT.EX Q.00 0 0 g.00 3,500 3,500 100
301 4071 GENERAL TELEPHONE EXE, 4.00 0 0 63.95 300 236 79
301 4080 GENERAL P.G. & E. 370.41 0 -370 -99% 5,914,009 8,000 2,088 28
301 4081 GENERAL WATER EXPENSE 293.90 0 -294 -999 3,033.29 7,800 4,767 61
301 4100 GENERAL BUILDING MAINT 4.48 0 -4 -999 122, 64 500 377 75
301 4115 GENERAL EQUIP. MAINT. ¢.00 1] 1] 166.61 500 333 67
301 4120 GENERAL PRCF. SERVICES .00 o] 0 376.57 1,000 623 62
301 4130 GENERAL CONT.SERV. g.oo 0 0 0.00 200 900 100
301 4140 GENERAL INSURANCE 0.00 0 0 3,958.70 3,859 -100 -3
Total Exzpense =———ww—==-- > 686.25 0 ~686 -999 15,624.70 35,359 19,734 56
DEPT TOTAL -686.25 0 686 999 -15,624.70 -35,359 -19,734 56

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13
RUN....: 02/14/13 TIME: 14:25
Run By.: TIM SAILSEERY

DEPT #: 145 Name:

Expense Description

301 4030 GENERAL SPEC.DEPT.EXP.
301 4080 GENERAL P.G. & E.
301 4081 GENERAL WATER EXPENSE

Total Expense —-———--—-——- >

DEPT TOTAL

* NOTE: DEPT Total = Revenue - Expense

From Calendar Period.:

MALL MAINT.

12-12 To.:

Currant
Aetual

12-12

Current
Budget

CITY OF WILLOWS
Inceme Statement by DEPT
From Fiscal Period.:

Variance

06-13 To.:

Year To Date Total Annual

PAGE:
ID #:
CTL.:

Variance

019
GLIS
WIL

Actual Budget
167.23 1,000
1,113.28 3,000
4,362.35 4,400
5,642.86 8,400
-5,642.86 -8,400




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 020

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY ¥rom Calendar Period.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT i: 146 Name: MUSEUM MAINT.
Current . Current % Year To Date Total Annual %
Expense Descripticon Actual Budget Variance Var Actual Budget Variance Var
301 4081 GENERAL WATER EXPENSE 82.50 0 -83 -989 687.69 1,009 312 31
301 4100 GENERAL BUILDING MAINT 0.00 o] ] 97.25 1,250 1,153 92 .
Total Expense -~-——---- > 82.50 0 -83 -9399 784.94 2,250 1,465 65
DEPT TOTAL —~82.50 o] 83 999 -784.94 ~-2,250 -1,4865 65

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 021
RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Periocd.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 150 Name: FIRE DEPARTMENT
- Current Current % Year To Date Total Annual %
Expense Descripticn Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENFRAL SALARTIES 26,014.91 ] -26,015 -999 138,502.35 272,940 134,438 49
301 4002 GENERAL OVERTIME 3,727.21 0 -3,727 -9%9 17,274.83 21,542 4,287 20
301 4004 GENERAL SALARIES TEMP -5,902.88 0 5,903 9939 330.78 5,000 4,669 93
301 4005 GENERAL HOLIDAY PAY 0.00 0 a 6,200.28 6,583 383 6
301 400€ GENMERAL PERS 15,664,44 0 ~15,664 ~999 56,784.58 125,102 68,317 55
301 4007 GENERAL HERLTH INSUR. 7,885.25 0 ~7,885 ~9889 44,729.77 83,509 38,779 46
301 4008 GENERAL. SOCIAL SECURITY 1,9284.33 0 -1,984¢ -929 12,569.68 24,976 12,406 50
301 400% GENERAL WORKERS COMP. 0.00 0 ¢ 2,148.66 4,693 2,544 54
301 4010 GENERAL CALL BACK 1,031.24 0 -1,031 999 €,351.81 20,425 14,073 69
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 Q 0.00 1,000 1,000 100
301 4014 GENERAL LIFE INSURBNCE 0.00 0 Q 154.50 315 161 51
301 4020 GENERAL OFFICE EXPENSE 43.86 o -44 -999 418.17 1,700 1,282 15
301 4021 GENERAL POSTAGE EXPENSE 31.90 1] -32 -999 137.37 206 63 31
301 4030 GENERAL SPEC,DEPT.EXP. 231.66 0 -232 -999 1,773.28 3,000 1,227 41
357 4030 FIRE ACTIVITY 3PEC,DEPFT.EXP. 0.00 0 0 0.00 454 454 100
371 4030 FEMA FITNESS SPEC.DEPT,EXP. 359.00 0 -399 -999 599,00 2,932 2,333 80
374 4030 FEMA-FIRE HEALT SPEC,.DEPT.EX =399.00 0 399 999 0.00 o 0
301 4040 GENERAL SMALL TOOLS 8.51 o -3 -999 2,359.07 4,100 1,741 42
301 4050 GENERAL CLOTHING EXP. 0.00 0 0 860.00 3,440 2,580 75
301 4071 GENERAL TELEPHONE EXP. 137.8¢% 0 -138 -99% 1,570.81 4,000 2,429 61
301 4080 GENERAL P.G. & E. §85.69 0 -886 -999 8,188.27 12,700 4,512 36
301 4081 GENERAL WATER EXPENSE %0.39 ] -90 -999 626.05 1,235 609 49
301 4100 GENERAL BUILDING MAINT 260.40Q 1] ~260 -999 3,7680.8% 12,500 8,709 70
301 4111 GENERAL VEHICLE MAINT. 1,128.06 4] -1,128 -999 5,642.44 10,000 4,358 44
301 4113 GENERAL VEH MAINT GAS 134.45 o] ~134 -999% 1,903.44 8,125 6,222 17
301 4115 GENERAL EQUIP, MAINT. 210,25 ¢ -210 -9992 2,063.06 7,000 4,937 11
301 4120 GENERAL PROF. SERVICES 0.00 "] o] 0.00 100 100 100
301 4130 GENERAL CONT.SERV. 0.00 sl 4] 5,905.85 15,000 8,094 61
301 4140 GENERAL INSURANCE 0.00 "] o] 13,91z2.09 13,693 =219 -2
301 4150 GENERATL TRAV. & MEETING B43.14 0 ~843 -998 1,143.14 5,000 3,857 T
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 1,3%4.00 1,500 1086 7
301 5306 GENERAL P.E.R.S. .00 0 o] 4,200.00 4,000 =200 =5
301 5430 GENERAL PUB. WKS. TOQQIL -5B8.80 0 39 899 0.00 0 a
Total Expense --------- > 54,351.90 ol -54,352 -599 341,534.18 674,764 335,230 50
DEPT TOTAL ~-54,351.90 ¢l 54,352 -341,534.18 -676,764 -335,230

* NOTE: DEPT Total = Revenue - Expense




02/14/13 CITY OF WILLOWS PAGE: (22
02/14/13 TIME: 14:25 Income Statement by DEPT 1D #: GLIS
TIM SAILSBERY From Catendar Period.: 12-12 To.: 12-12 From Fiscal Peritod.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 160 Name: PUBLIC WORKS ST
Current Current % Year Te Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 57.60 0 ~58 -999 134.00 7,000 6,866 98
301 4071 GENERAL TELEPHONE EXP. -264.40 o] 264 999 327.63 250 622 66
301 4080 GENERAL P.G, & E. 580.50 o] -581 -999 2,987.08 €,000 3,003 &0
301 4081 GENERAL WATER EXPENSE 124.91 o3 ~125 ~999% 812.98 1,250 1,137 58
301 4082 GENERAL STREET LIGHTING 0.00 ) o] 0.00 3,200 3,200 100
314 4082 GAS TAX 2105 STREET LIGHTING 0.00 Jal 0 0.00 7,000 7,000 100
315 4082 GRS TAX 2106 STREET LIGHTING 3,414.44 Q ~3,414 -99¢% 23,929.00 23,929 a
316 4082 GAS TAX 2107 STREET LIGHTING 718.86 Q -71% -99% 718.86 21,857 21,138 97
301 4100 GENERAL BUILDING MAINT 282.73 g -283 -998% 572.03 1,500 928 62
301 4120 GENERAL PROF. SERVICES 0.00 ] 0 £93.00 4,000 3,107 T8
301 4140 GENERAL INSURANCE 0.00 ] ¢l 10,745,198 10,427 -322 -3
301 5431 GENERAL STREET MAINT. -0.05 0 o 999 0.00 0 i]
309 5431 Proposition 1B STREET MAINT. .00 0 0 121,405.07 121,405 0
314 5431 GAS TAX 2105 STREET MAINT. 198.25 1] -198 -989 2,951.80 30,000 27,048 90
319 5431 TDA-LTF STREET MATNT. ¢.00 0 0 58,847.42 80,365 21,518 27
320 5431 TEA-TRANSPORT. STREET MAINT, ¢.00 0 0 3,413.31 3,413 0
372 5431 GAS TAX 2103 STREET MAINT, 0.00 0 1] Q.00 46,000 46,000 100
316 5438 GAS TAX 2107 G.T. TRAF. SIG. 4.00 0 ] 62.21 2,500 2,438 98
301 5439 GENERAL ALLEY MAINT. g.c0 0 0 ©41.25 4,000 3,058 76
Total Expense ————————— > 5,112.84 0 -5,113 -9%9 228,754.83 375,496 146,741 39
DEPT TOTAL -5,112.84 0 5,113 93%9 -228,754.83 -375,496 -146,741L 39

* NOTE: DEPT Total =

Revenue - Expense




REPCRT.: 02/14/13 CITY OF WILLCWS PAGE: 023
RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM 3AILSBERY From Calendar Period.: 12-12 To.: 12-12 Frem Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 161 . Name: L&L DISTRICT
Current Current 3 Year To Date Total Annual %
Expense Description Actual Budget variance Var Actual Budget Variance Var
313 4001 WILLOWS LIGHTIN SALARIES 0.00 Q 0 18.00 0 ~18 -998
313 4007 WILLOWS LIGHTIN HEALTH INSUR 0.00 Q 0 21.57 0 =22 -989
313 4008 WILLOWS LIGHTIN SOCIAL SECUR .00 0 0 1.36 0 =1 -89%
313 4030 WILLOWS LIGHTIN SPEC.DEPT.EX 272.31 4] -272 -999 363.80 4,942 4,578 93
313 4081 WILLOWS LIGHTIN WATER EXPENS 114,13 4] ~114 -999 642,97 1,300 657 51
313 4082 WILLOWS LIGHTIN STREET LIGHT 64.37 o] -£4 -989 386.30 508 523 58
Total Expense --——-——-w=-w > £50.81 0 -451 -989 1,434.00 7,151 5,717 §0
DEPT TOTAL ~-450.81 0 451 939 -1,434.00 ~7,151 -5,717 80

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 024

. RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS

. Run By.: TIM SATLSBERY From Calendar Period.: 12-12 To,: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 162 Name: L&L DISTRICT 2

Current Current 3 Year To Date Total Annual %

Expense Description Actual Budget Variance Var Actual Budget Variance Var

313 4030 WILLOWS LIGHTIN SPEC.DEPT.EX 0.00 0 9] Q.00 3,454 3,454 100

Total Expense --------—- > 0.00 0 0 0.00 3,454 3,454 100

DEPT TOTAL 0.00 o] Q 0.00 -3,454 -3,45%4 100

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 025

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS i
Run By,.: TIM SAILSBERY From Calendar Perxicd.: 12-12 Te.: 12-1i2 From Fiscal Peried.: 06-13 To.: 06-13 CTL.: WIL ;
DEPT #: 170 Name: STORM DRAINS
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. ¢.00 ] o] 0.00 3,500 3,500 100
301 4080 GENERAL P.G. & E. -621.59 0 622 999 659.51 700 49 6
301 4115 GENERAL EQUIP. MAINT, g.00 4] 0 0.00 1,000 1,000 100
301 4120 GENERAL PROF. SERVICES 0.00 o 0 0.00 1,500 1,500 100
301 4140 GENERAL INSURANCE .00 g 0 1,030.34 1,005 ~25 -3
Total Expense ~—-------- > -621.59 0 622 999 1,68%.85 7,705 6,015 78 !
DEPT TOTAL 621.59 0 -622 -99¢% -1,689.85 -%,705 -6,015 78

* NOTE: DEFT Total = Revenue - Expense




REPQRT.: 02/14/13 CITY OF WILLOWS PAGE: 026

RUM....: 02/14/13 TIME: 14:25 Income Statement by DEET ID #: GLIS )
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Period,: 06-13 To.: 06-13 CTL.: WIL -
DEPT #: 180 Name: SEWER MAINT
Current Current § Year To Date Total Annual % |
Expense Description Actual Budget Variance Var Actual Budget Variance Var i
318 4001 SEWER MAINT. SALARIES 14,546.14 0 -14,546 -99%9 83,349.73 165,048 81,698 49
318 4002 SEWER MAINT. OVERTIME 1,255,886 0 -1,256 -9%9 8,496,38 15,555 7,059 45
318 4004 SEWER MAINT, SALARIES TEMP 0.00 o] 0 2,820.4¢ 26,187 23,387 §9
318 4006 SEWER MAINT. PERS 4,181,94 o] -4,182 -~999 15,219.28 45,125 29,806 66
318 4007 SEWER MAINT. HEALTH INSUR. %,233.67 o] -6,234 -999 34,882.71 71,331 36,448 51
318 4008 SEWER MAINT. SOCIAL SECURITY 958.80 a -93% -995 6,383.60 15,819 9,435 &0
318 4009 SEWER MAINT. WORKERS CCMP. 0.00 0 0 1,608.38 3,513 1,905 54
318 4013 BSEWER MAINT. UMEMPLOY. INS. 0.00 o] 0 : 0.00 400 400 100
3i8 4014 SEWER MAINT. LIFE INSURANCE 0.00 0 g 87.85 252 154 &1
318 4020 SEWER MAINT. OFFICE EXPENSE 0.00 0 o] 0.00 600 600 100
318 4030 SEWER MAINT. SPEC.DEPT.EXP. 102,44 0 ~102 -998 808.73 &,000 5,191 87
318 4040 SEWER MAINT., SMALL TOOLS 0.00 0 0 0.00 &00 600 100
318 4050 SEWER MAINT, CLOTHING EXP. 246.44 +] -246 -999 682.12 2,800 2,118 76
318 4071 SEWER MAINT. TELEPHONE EXP. 327.81 o] -328 -892 329.00 950 621 65
318 4080 SEWER MAINT. P.G. & E. 284.00 ¢} -284 -399 37,550.21 90,000 52,450 58
318 4110 SEWER MAINT. VEHICLE ALLOW. .00 Q 0 0.00 5,000 5,000 100
318 4111 SEWER MAINT. VEHICLE MAINT. 275.50 ] -276 -9989 3,083.74 49,000 45,916 94
318 5112 SEWER MAINT. VEH MAINT TIRES 1,233.37 8] -1,233 -3953 1,572.37 2,000 428 21
301 4113 GENERAL VEH MAINT GAS 0.50 0 -1 -999 0.00 0 o]
318 4113 SEWER MAINT. VEH MAINT GAS 662.46 0 -662 -999 5,768.55 14,000 8,231 59
318 4115 SEWER MAINT. EQUIP. MAINT, 8932.54 0 -933 -9%9 2,226.66 21,000 18,773 89
318 4120 SEWER MAINT. PROF. SERVICES 1,117.26 0 -1,117 -989 12,358.87 37,000 24,641 67
318 4130 SEWER MAINT. CONT.SERV, 0.00 o] 0 247,463.95 522,000 274,536 53
318 4140 SEWER MAINT. INSURANCE 0.00 o] 0 22,709,29 23,200 481 2
318 4150 SEWER MAINT. TRAV. & MEETING 0,00 0 0 260,00 800 540 6B
318 4160 SEWER MAINT. DUES MEMBERSHIP 0.00 0 Q 1,527.00 1,200 -327 27
318 4170 SEWER MAINT. TRAINING 0.00 [¢] ¢! 24,34 300 276 92
318 5132 SEWER MAINT. FIRST AID 57.92 0 -58 -9395 57.92 250 192 77
318 5631 SEWER MAINT, DISCHG. PERMIT 0.00 0 Q 7,778.00 8,000 1,222 14
318 5632 SEWER MAINT, GENERAL ADMIN. 0.00 0 0 0.00 75,000 75,000 100
318 5950 SEWER MAINT. INTEREST EXPENS 0.00 0 0 136,561.49 0 ~136,561 -999
Total Expense ——--—---- > 32,416.65 0 -32,417 -299 £33,620.63 1,203,930 5748, 309 47
DEPT TOTAL -32,416.65 a 32,417 999 -633,620.63 -1,203,530 -570,309 47
* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13

RUN. .. 02/14/13 TIME:
Run By.: TIM SAILSBERY
DEPT #: 200

Expense Description

ENTERPRIS
ENTERPRIS
ENTERPRIS
ENTERFPRIS
ENTERPRIS
ENTERPRIS

Total Expense

DEPT TOTAL

* NOTE: DEPT Total =

14:25
From Calendar Periocd.:

SPEC.DEPT.EX
P.G. & E.
EQUIP. MAINT
PROF. SERVIC
INSURANCE

STATE FEES

CITY OQF WILLOWS PAGE: 027
Income Statement by DEPT ID #: GLIS
12-312 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
Name: WATER ENTERPRIS
Current Current % Year To Date Total Annual %
Actual Budget Variance Var Actunal Budget Variance Var
0.00 0 0 122.01 3,800 3,678 97
20.81 4] -21 -899 §35.27 3,050 2,215 73
0.00 0 0 306.13 4,500 4,194 93
0.00 0 0 Q.00 1,000 1,000 100
0.00 g 0 59.51 58 -1 -1
0.00 0 0 800.00 1,000 200 20
20.81 ¢ ~-21 -999 2,122.92 13,409 il,286 84
-20_.81 Q 21 999 -2,122.92 -13,409 -11, 286

Revenue - Expense




0zZ8
GLIS
WIL

REPORT.: 02/14/13 CITY OF WILLOWS PAGE:
RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #:
Run By.: TIM SAILSBERY From Calendar Period.: 12-12 To.: 12-12 From fiscal Period.: 06-13 To.: 06-13 CTL.:
DEPT #: 216 Name: PROGRAM INCOME
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget Variance
346 4030 RLA-HOUSING REH SPEC.DEPT.EX 55.00 0 -55 -99¢ 354,70 0 -355
Total Expense -——————-—- > 55,00 0 -55 -89% 354.70 0 -355
DEPT TOTAL -354.70 0 355

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 029
RUN... 02/14/13 TIME: 14:35 Income Statement by DEPT D #: GLIS
Run By.: TIM SATLSBERY From Calendar Peried.: 12-12 To.: 12-12 From Fiscal Period.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 218 Name: P/TA GRANT
Current Current % Year Te¢ Date Total Annusl %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
390 4030 CDBG-TOWER SPEC.DEPT.EXP. 0.00 0 ¢ 804,00 G -804 -98%9
390 4120 CDBG-TOWER PROF. SERVICES 0.00 0 I 15,371.00 ¢ -15,371 -9%%
Total Expensg -—-------—- > 0.00 0 0 16,175.00 ] ~16,175 -989
DEPT TOTAL 0.00 0 0 -16,175.00 0 16,175 9839

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/14/13 CITY OF WILLOWS PAGE: 031

RUN....: 02/14/13 TIME: 14:25 Income Statement by DEPT ID #: GLIS
Run By.: TIM SATLSBERY From Calendar Period.: 12-12 To.: 12-12 From Fiscal Peried.: 06-13 To.: 06-13 CTL.: WIL
DEPT #: 400 Name: CAPITAL QUTLAY
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variange Var
368 7168 USED OIL BLOCK PUB. WKS EQUI ¢.00 a 0 3,034.20 3,346 312 9
318 7210 SEWER MAINT. SEWER LINE REPL Q.00 Q 0 8.00 565,280 565,280 100
301 7239 GENERAL Police Equip. Q.00 0 0 6,978.93 5,000 ~1,879 -49
386 7239 USDA-CANINE Police Equip. Q.00 0 0 0.00 8,000 8,000 100
301 7241 GENERAL FIRE EQUIPMENT a.00 0 0 52,603.58 52,604 a
318 7246 SEWER MAINT. Wastewater Cons 0.00 0 0 9,040.00 13,650 4,610 34
385 7309 GATEWAY SIGN SIGNAGE 0.00 0 1] 64,346.25 64,347 1
Total Expense ---------— > 0.00 b] o] 136,002.96 712,227 576,224 81
DEPT TOTAL 0.00 o} 8] -136,002.96 -71z,227 ~-376,224 81

* NOTE: DEPT Total = Revenue - Expense




PART IV
ENTERPRISE ACTIVITY




CITY OF WILLOWS
SCHEDULE OF REVENUE AND EXPENSES
SEWER ENTERPRISE FUND
Six Months Ending December 31, 2012

Six Months Ending

20122013

EXHIBIT V-1

Percentage of

REVENUES Dec. 31, 2012 Sewer Enterprise Fund Sewer Enterprise Fund Budget
Amount Criginal Budget Received
Sewer Service Fees $ 712,468 3 1,573,000 45.3%
Sewer Connections $ 3,101 % 6,250 49.6%
Interest 5 9,450 $ 23,000 41.1%
TOTAL GENERAL FUND REVENUES 5 725,019 % 1,602,250 45.3%
Six Months Ending 201212013 Percentage of

Dec. 31, 2012 Sewer Enterprise Fund Sewer Enterprise Fund Budget

EXPENDITURES BY CATEGORY Amount Criginal Budget Expended
SALARIES $ 83,350 § 165,048 50.5%
OVERTIME $ 8456 § 15,555 54.6%
TEMPORARY WAGES $ 2820 % 26,187 10.8%
PERS i 15,220 & 45,125 33.7%
EMPLOYEE BENEFITS $ 34981 &% 71,983 48.6%
PAYROLL TAXES $ 6384 % 15,819 40.4%
WORKERS COMP. INSURANCE $ 1,608 % 3,513 45.8%
OFFICE EXPENSE $ 600 0.0%
SPECIAL DEPARTMENTAL b 809 § 6,000 13.5%
SMALL TOOLS $ 600 0.0%
UNIFORM EXPENSE $ 682 % 2,800 24.4%
TELEPHONE $ 329 § 950 34.6%
UTILITIES $ 37,550 & 90,000 41.7%
BUILDING MAINTENANCE $ 5,000 0.0%
VEHICLE MAINTENANCE $ 4,655 § 51,000 9.1%
FUEL $ 5768 § 14,000 41.2%
EQUIPMENT MAINTENANCE 3 2227 3 21,000 10.6%
PROFESSIONAL/CONTRACT SERVICES 259823 $ 559,000 46.5%
INSURANCE $ 22708 § 23,200 97.9%
TRAVEL AND TRAINING $ 284 § 1,100 25.8%
DUES AND MEMBERSHIPS $ 1,527 § 1,200 127.3%
SAFETY/FIRST AID $ 58 5 250 23.2%
PERMITS 3 7778 5 9,000 86.4%
GENERAL ADMINISTRATION $ - $ 75,000 0.0%
DEBT PAYMENTS $ 258,960 % 394,753 65.9%
CAPITAL EXPENBDITURES $ 9,040 % 200,000 4.5%
TOTAL GENERAL FUND EXPENDITURES § 766,089 § 1.7_98,683 42.6%
EXCESS (DEFICIT) OF REVENUES $ (41,040) $ (196,433)




CITY OF WILLOWS
SCHEDULE OF REVENUE AND EXPENSES
WATER ENTERPRISE FUND
Six Months Ending December 31, 2012

EXHIBIT V-2

Six Months Ending 2012/2013 Percentage of
REVENUES Dec. 31, 2012 Water Enterprise Fund Water Fund Budget
Amount Originat Budget Received
Water Service Fees $ 1,872 § 7,000 26.7%
interest $ 80 § - 0.0%
TOTAL GENERAL FUND REVENUES 3 1,952 § 7,000 27.9%
Six Months Ending 201212013 Percentage of
Dec. 31, 2012 Water Enterprise Fund Water Fund Budget
EXPENDITURES BY CATEGORY Amount Criginal Budget Expended
SPECIAL DEPARTMENTAL $ 122 8§ 3,800 3.2%
UTILITIES . $ 835 § 3,050 27 4%
MAINTENANCE 306 § 4,500 6.8%
INSURANCE $ 80 § 56 107.1%
PERMITS $ 800 §% 1,000 80.0%
TOTAL GENERAL FUND EXPENDITURES _§ 2123 § 12,406 17.1%
EXCESS (DEFICIT) OF REVENUES $ (17 % (5,406}




February 20, 2013

AGENDA ITEM
TO: . Steve Holsinger, City Manager
- FROM: Tim Sailsbery, Finance Director

SUBJECT: Restoration of Frozen Police Officer Position

RECOMMENDATION

Approve, by motion, the restoration of the Police Officer Position previously frozen by the
Council.

SITUATION (or BACKGROUND):

Following passage of the 2012/13, Council froze one vacant Police Officer position.

The intent of the freeze at the time was to await the cutcome of the vote on California
Proposition 30, the State-wide one-guarter of one percent sales tax increase. It was
noted that State Supplemental Law Enforcement Services Funding (“SLESF”") was likely
to be de-funded if this measure failed. This would have meant a loss of $100K in police
funding utilized primarily fo fund a position within the WPD.

Proposition 30 has passed, and the City has begun to receive the first installments for
the year of SLESF. As a result, staff requests that the frozen position be restored and
the Acting Police Chief commence with recruitment for the position.

Please note that with restoration, Finance staff will re-allocate an existing position that
was assigned to SLESF funding but has been expended as General Fund pending the
outcome of the measure and restoration of the frozen position. The restored position
will then become a General Fund position, as originally intended and appropriated.

FINANCIAL CONSIDERATIONS:

None. The original passage of the 2012-13 included SLESF funding in advance of
possible passage of Prop. 30 and also General Fund allocation for the position.

NOTIFICATION

N/A




February 20, 2013

ALTERNATE ACTIONS

1. Approve by motion

2. Request additional information from staff
3. Reject staff recommendation and/or direct item to be returned at later date.
RECOMMENDATION

Approve, by motion, the restoration of the Police Officer Position previously frozen by the
Council.

Respectfully submitted,
J

Tim Sailsbery
Finance Director




February 20, 2013

AGENDA ITEM

TO: Honorable Mayor and Members of City Council
VIA: Steve Holsinger, City Manager

FROM: Skyler Lipski, Parks & Public Works Director

SUBJECT: Banner Poles

RECOMMENDATION
Seek direction on continuation of City's Banner Pole Program

SUMMARY
One of the City's banner poles failed in late 2012. The City Engineer provided plans/drawings for new
banner poles. Based on the new plans, the cost to fabricate & install new poles is estimated at $7,300.

RECOMMENDATION
Seek direction on continuation of City’s Banner Pole Program

Respectiully submitted, Approved by,

(// W A
Skyler Lipski ' Steve Holsinger

Parks & Public Works Director City Manager

Attachments: None




February 20, 2013

AGENDA ITEM

TO: Steve Holsinger, City Manager

FROM: Tim Sailsbery, Finance Director

SUBJECT: Authorization to Commence Negotiations with the Willows Employees’
Association

RECOMMENDATION

Authorize, by Motion, for the City to Commence Negotiations for a New Contract with the Willows
Employees’ Association

SITUATION (or BACKGROUND):

The existing labor agreement with the Willows Employees’ Association is set to expire on June
30, 2013. The City’s Labor Negotiator (City Manager) seeks authorization to commence
negotiations on a new agreement.

FINANCIAL CONSIDERATIONS:

None.

NOTIFICATION

Willows Employees’ Association

ALTERNATE ACTIONS

1. Authorize by mofion
2. Request additional information from staff
3. Reject staff recommendation and/or direct item to be returned at iater date.

RECOMMENDATION

Authorize, by Motion, for the City to Commence Negotiations for a New Contract with the Willows
Employees’ Association

submitted,

Sailsbery
Finance Director




