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CITY COUNCIL SPECIAL MID-YEAR BUDGET REVIEW MEETING AGENDA

Council Chambers, 201 North Lassen Street
Thursday, February 9, 2012

11:30 a.m.
1. Call to Order — 11:30 a.m.
2. Pledge of Allegiance
3. Roll Call
4. Public Comment — Public Comment is restricted to only those topics listed on the agenda.
5. William Barry Campaigns: William Barry will give the Council an update on the Special Tax
Measure survey and Council will direct staff how to move forward.
6. FY2011/2012 Budget Overview
Update of 2011/2012 Estimated General Fund Budget.
¢ Capital Improvement Discassion- Diesel Emission Requirements/Street Sweeper
¢ Redevelopment Agency-Process to Close RDA
7. Set time and date for next Budget Meeting,
8. Adjournment
CERTIFICATION: Pursuant to Government Code § 54956 the agenda for this meeting

was properly posted on February 2, 2012.

In compliance with the Americans with Disabilities Act, the City of Willows will make available to members of the public
any special assistance necessary to participate in this meeting. The public should contact the City Clerk’s office 934-7041 to
make such a request. Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to
ensure accessibility to this meeting.

The City of Willows is an Equal Opportunity Provider
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CITY OF WILLOWS

MID YEAR BUDGET REPORT
201172012
DATE: February 9, 2012
- TO: City Council
City Manager
FROM: Finance Director

SUBJECT: Mid-Year Budget Review

The 2011/12 Mid-Year Budget review is presented with a focus on the impacts the year-
to-date activity has had on the General Fund and the projected impacts the second half of
the year may have on discretionary spending.

PART I- MID YEAR BUDGET REVIEW

Exhibit I-1 2011/12 General Fund Budget with Appropriation Changes Through
12/31/11.

Exhibit I-2 General Fund vs. Budgei by Department

Exhibit I-3 General Fund vs. Prior Year

Exhibit I-4 General Fund Projection through YE 6/30/12

Exhibit I-5 General Fund Revenue Projection Revisions

THE GENERAL FUND

Through the first six months of 2011/2012, General Fund activity has resulted in an
operating deficit of $111.6K compared to a $163.4K deficit for the same period in
2010/2011 (See Exhibit I-3). Specific comments on revenue and expense items are as
follows:




Revenues

Taxes ($19K higher than 2010/11 to date): Primary reasons for the increase from prior
year include:

- Sales Tax up $23K from last year to date. The effect of reclassification of
businesses into the City’s tax rate area as a result of the sales tax audit has played
a major role.

- Vehicle License Fees (VLF) down $10K year to date. The State has revised VLF
allocations downward to provide the funding mechanism for Supplemental Law
Enforcement Services Funding

Franchise Fees (325K higher than 2010/11 to date). The City received one time funding
($19K) from PG&E following PG&E’s review and adjustment of customers into
incorporated vs. unincorporated areas and resulting adjustment of franchise fees.

Licenses and Permits ($20K lower than prior year to date). Reduction in building permit
revenue as the City received significant building permit revenue pertaining to the CHIP
project in 2010/11.

Service Fees ($56K lower than prior year). Weed abatement revenue is down coinciding
with the amount of weed abatement assessment in 2010/11 vs. 2011/12.

Expenditures

Wages-Full Time ($36K lower than 2010/11 to date)- The reduction of one police officer

position and the effect of three retirements in Public works toward the end of the period
have led to the reduction

Employee Benefits ($19K higher than 2010/11 to date)- Strictly a timing issue as one
more monthly payment to PERS (approx. $36K) was made in 2011/12 vs. the same
period in 2010/11. Benefit expenditures are anticipated to be lower overall for the year
based upon the reduction in force noted above.

Professional/Contract Services ($73K lower than 2010/11 to date)- Weed abatement costs
are approximately $68K less this year than in 2010/11.

Insurance, Property and Liabilty ($24K lower than 2010/11 to date). The City received
one-time dividends pertaining to liability insurance through its membership in Northern
California Cities Self Insurance Fund. Those dividends were used for premium
reduction,




REVISIONS TO GENERAL FUND ACTIVITY

Exhibit I-4 outlines the revised General Fund projected deficit. Revised revenue
projections (Exhibit I-5) note a number of revenue items that have been revised from the
original estimate, with explanations noted as part of Exhibit [-4.

SWIMMING POOL ACTIVITY FUND

As aresult of Recreation Director Carol Lemenager’s efforts, and the generosity of our
community, swimming pool donations, free swim day sponsorships, and pool gate
receipts exceeded costs by $4,333 for the summer of 2011. In order to specifically
identify this overage and apply it directly to pool activities going forward, it is
recommended that this amount be moved from the General Fund and a Pool Activity
Fund be established. Going forward, pool related revenue and donations will be placed in
this fund and corresponding expenditures will be charged to this fund. General Fund
expenditure will be incurred for those amounts where the expenditures exceed the
revenue. Budgetary transfers are requested in Part Il to accomplish this.

PART II- ITEMS FOR TRANSFER/APPROPRIATION
CONSIDERATION

Part II of the budget review packet provides a list of items for Council consideration
regarding additional appropriations as well as budgetary transfer. Each of the items noted
are presented on a discuss and advise basis for Council to consider, with several items
already discussed by staff with Council at previous Council meetings.

PART III-EXPENDITURES BY DEPARTMENT

Part I1I provides the six-month actual vs. budget expenditures by department. Please note
that the reports encompass all funding sources.

PART IV-CLOSING THE REDEVELOPMENT AGENCY

Effective February 1, Redevelopment Agencies in California cease
existence. Information and commentary on the process are noted.

PART V- UPDATE ON DIESEL ENGINE EMISSION
REQUIREMENTS AND THE STREET SWEEPER

Commentary regarding diesel engine retrofit and recommendation to start process of
purchasing replacement street sweeper.
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CITY OF WILLOWS EXHIBIT I-1
SCHEDULE OF GENERAL FUND ADJUSTMENTS
GENERAL FUND- BY DEPARTMENT
Status at December 31, 2011

Original Amended
REVENUES Adopted  Amendment 2011112 NOTES
201112 Budget
Budget
Taxes $2,755,500 % (22,947) $2,732,553 1
Franchise Feas % 136,000 $ 136,000
Licenses and Permits - % 59,750 $ 59,750
Interest $ 25,000 $ 25,000
Service Fees $ 160,871 $ 160,871
Rent $ 15,000 $ 15,000
Fines and Forfeitures $ 31,500 $ 31,500

$3,183,621 § (22,947) $3,160,674

City Council $ 14752 $ 18500 $ 33,252 2
City Attorney $ 15,000 $ 15,000
City Manager $ 165,068 $ 165,068
Finance $ 166,423 $ 166,423
Planning $ 27,000 $ 27,000
General Office $ 144,242 $ 144,242
Civic Center $ 27120 $ 27120
Building Dept § 91587 $ 091,587
Police Dept. $1,254,035 $ (83,002) $1,170,133 3
Engineering $ 15,000 $ 15,000
Library $ 169,446 $ 169,446
Recreation $ 86,008 $ 86,008
Swimming Pool $ 30,136 $ 30,136
P&PW $ 365,942 $ 365,842
Parks Dept. $ 30,290 $ 30,290
Mall Maintenance $ 7,600 $ 7,600
Museum Maintenance $ 2,150 $ 2,150
Fire Department $ 618062 § 6556 § 624618 3
Public Works $ 38,546 § 38,546
Storm Drains $ 7,712 d 7,712
Capital Quilay $ 55103 % 55,103

$3,331,312 $ (58846) $3.272466

Projected Deficit $ (147691) § 35899 § (111,792
Notes
] Subsequent to budget adoption, the State of Californin reduced Vehicle License allocations

to local government units in order to fund Supplemental Law Enforcement Services funding.
The City's portion of this reduction is $22,947.

2 Appropriation for survey pertaining to a possible Sales Tax Ballot Measure.

3 The City received Supplemental Law Enforcement Services Funding following passage of
the original 2011-12 budget. Based on receipt of the SLESF funds, the following adjustments
were made:

Use of SLESF Funds $ 98,646
Restoration of 5% Furlough $ (21,300)

$ 77346




CITY OF WILLOWS EXHIBIT I-2
SCHEDULE OF REVENUE AND EXPENSES
GENERAL FUND- BY DEPARTMENT
Six Months Ending December 31, 2011

Six Months Ending 2011/2012 Percentage of
REVENUES Dec. 31, 2011 General Fund General Fund Budget
Amount Revised Budget Received
Taxes 3 1,377,814 § 2,732,553 50.4%
Franchise Fees 3 78,318 % 136,000 57.6%
Licenses and Permits $ 32,968 % 59,750 55.2%
Interest $ 17,585 § 25,000 70.3%
Service Fees $ 28540 $ 160,871 17.7%
Rent $ 7669 % 15,000 51.1%
Fines and Forfeitures $ 6664 $ 31,500 21.2%
TOTAL GENERAL FUND REVENUES $ 1,549,558 $ 3,160,874 49.0%
Six Months Ending 201172012 Percentage of
Dec. 31, 2011 General Fund General Fund Budget
EXPENDITURES BY DEPARTMENT Amount Revised Budget Expended
City Coungil 3 14,186 $ 33,252 42.7%
City Attorngy 3 5191 % 15,000 34.6%
City Manager 3 83,248 3 165,068 50.4%
Finance $ 79,062 % 166,423 47.5%
Planning 5 7,890 % 27,000 29.2%
General Office $ 73,356 % 144 242 50.9%
Civic Center $ 13,558 % 27,120 50.0%
Building Dept 3 47,504 % 91,587 51.9%
Police Dept. $ 601,018 $ 1,170,133 51.4%
Engineering 3 971 % 15,000 6.5%
Library 3 67,864 % 169,446 40.1%
Recreation 3 43,096 % 86,098 50.1%
Swimming Pool $ - $ 30,136 0.0%
P&PWY $ 213,086 §% 365,942 58.2%
Parks Dept. $ 11570 § 30,290 38.2%
Mall Maintenance $ 3,889 % 7,600 51.2%
Museum Maintenance 3 530 § 2,150 24.7%
Fire Department $ 302680 % 624,618 48.5%
Public Works 3 16,708 §$ 38,546 43.3%
Storm Drains % 1,222 % 7,712 15.8%
Capital Qutlay 3 70,092 3% 55,103 127.2%
Transfer Qut 3 4433 § -
TOTAL GENERAL FUND EXPENDITURES $ 1,661,154 § 3,272,466 50.8%
EXCESS (DEFICIT) OF REVENUES 3 (111,585) $ (111,792)




CITY OF WILLOWS EXHIBIT 13
SCHEDULE OF REVENUE AND EXPENSES
BY EXPENSE CATEGORY
GENERAL FUND
Six Months Ending December 31, 2011 and 2010

Six Months Ending : Six Months Ending
REVENUES Dec. 31, 2011 Percentage of Dec. 31, 2010 Percentage of
Amount Total Revenue Amount Total Revenue
Taxes $ 1,377,814 88.9% 3 1,358,628 85.5%
Franchise Fees $ 78,318 5.1% $ 53,806 3.4%
Licenses and Permits $ 32,968 21% $ 52,287 3.3%
Interest $ 17,585 1.1% 3 25,549 1.6%
Service Fees/Other $ 28,540 1.8% $ 84,796 5.3%
Rent $ 7,669 0.5% 3 7,564 0.5%
Fines and Forfeitures 5 6,664 0.4% 3 6,842 0.4%
TOTAL GENERAL FUND REVENUES % 1,549,559 100.0% 3 1,589,471 100.0%
EXPENDITURES
Wages-Full Time $ 665,283 42 9% $ 701,132 44.1%
Employee Benefits $ 488,614 31.5% $ 469,000 29.5%
Workers Compensation Ins. $ 8,737 0.6% $ 6,326 0.4%
ProfessionaliConfract Services  § 212,272 B 13.7% 3 285,453 18.0%
Insurance, Property & Liability $ 56,037 ) 3.6% $ 80,453 51%
Utilities $ 31,230 2.0% $ 33,896 2.1%
Capital Qutlay $ 70,092 4.5% 3 52,604 3.3%
Wages-Part Time $ 47,184 3.0% 3 33,497 2.1%
Special Department 3 14,955 1.0% $ 12,533 0.8%
Telephone $ 7,236 0.5% $ 9.016 0.6%
Print Material 3 - 0.0% $ - 0.0%
Allowances, Travel & Training $ 8,901 0.6% $ 8,535 0.5%
Traffic Materials $ - 0.0% $ 1,779 0.1%
Office Expenses $ 3,226 0.2% $ 4,919 0.3%
Vehicle Maintenance $ 6,324 0.4% 3 13,525 0.9%
Uniform/Clothing/Safety $ 3,717 0.2% 3 6,075 0.4%
Fuel $ 11,838 0.8% 3 14,912 0.9%
Buildings & Grounds $ 7,658 0.5% $ 5,998 0.4%
Equipment Maintenance $ 6,137 0.4% $ 6,907 0.4%
Postage $ 1,632 ‘ 0.1% $ 750 0.0%
Dues & Memberships $ 2,579 0.2% $ 2,818 0.2%
Small Tools § 2,211 0.1% $ 1,854 0.1%
Advertising $ 859 0.1% $ 722 0.0%
Transfers Qut $ 4,433 - 0.3% 3 - 0.0%
TOTAL GENERAL FUND EXPENDITURES $ 1,661,152 107.1% 3 7,752,893 110.3%

EXCESS (DEFICIT) OF REVENUES $ (111,595) -7.2% $ (163,422) -10.3%




City of Willows EXHIBIT -4
Estimated Schedule of General Fund Activity
Mid Year 2011-12 Estimate Revision
Originat Mid Year Projection
2011/12 Projection  Revision At Mid Year

Estimated 2011/2012 General Fund Revenue 3 3,160,674 $ 10,213 $ 3,170,887
Estimated General Fund Expenditures
City Couneil 3 33252 % 600 3 33,8562
City Attorney $ 15,000 $ 15,000
City Manager $ 165,068 $ 165,068
Finance $ 166,423 $ 2500 $ 168,923
Planning 3 27,000 3 27,000
General Office $ 144,242 $ 144,242
Civic Center $ 27120 % 400 § 27,520
Building 3 91,587 $ 91,587
Police $ 1,170,133 $ 1,170,133
Engineering $ 15,000 $ 15,000
Library $ 169443 § 2500 % 171,943
Recreation $ 86,098 $ 86,098
Swimming Pool L 30,136 $ (20,000) $ 10,136
Public Works-Dept. Wide $ 365,242 % 10,000 % 375,942
Parks 3 30,290 % 500 $ 30,7380
Mall Maintenance $ 7600 % 500 % 8,100
Museum Maintenance $ 2,150 % 400 $ 2,550
Fire $ 624,618 $ 624,618
Public Works-Streets $ 38,546 $ 38,546
Storm Drains $ 7712 $ 7,712
Capital Outlay $ 55,103 $ 55,103
Transfer Cut $ 4433 $ 4,433
Estimated 2011/2012 General Fund Expenditures $ 3272483 % 1,833 § 3,274,296

Estimated 2011/2012 Deficit % (111,789} § 8380 $ (103,409}

Notes
1 See Exhibit
2 Supplement to the original allocation for training/travel for League of CA Cities legislator orientation

3 Funding fer training time for new Finance Clerk and Library Technician

4 Water rates and water usage underestimated in original budget appropriation

5 Reclassification of a portion of swimming pool expenditures fo special revenue activity.

6 Retirees remained employed longer than originally expected.

7 Transfer of swimming poo! receipts in excess of expenditures to special revenue activity.

Notes

1

w

B OO




City of Willows - General Fund Revenue EXHIBIT I-5
Prajection 2011/12-Mid Year Revision

Mid Year Revision  Projection

201112 . At Mid Year
Revenues: Actual 2010/11 Final Projection 201112 Notes
PROPERTY TAX $ 731,633 3 745,000 % (9,000) 3 736,000 1
PGAE FRANCHISE 3 38,683 3 38,000 3§ 18,713 % 56,713 2
WATER FRANCHISE $ 2799 % 31,000 $ 31,000
CABLE TV FRANCHISE $ 23803 % 25,000 $ 25,000
GARBAGE FRANCHISE $ 44243 § 42,000 $ 42,000
SALES TAX $ 1,103,937 § 1,057,000 $ 48,000 $ 1,105,000 3
TRANSFER TAX $ 6,016 3 5,000 3 5,000
OCCUPANCY TAX $ 388,580 $ 435,000 % (35,000) $ 400,000 4
BUSINESS LICENSE $ 22719 % 22,500 $ 22,500
BUILDING PERMITS $ 76,323 $ 25000 % 7500 % 32,500 5
ENCROACHMENT PERMITS $ 9,827 % 11,000 $ 11,000
FINES & FORFEITURES $ 14,589 § 30,000 $ 30,000
GENERAL INTEREST $ 27,708 $ 25,000 $ 25,000
RENTAL OF PROPERTY $ 15,203 $ 15,000 3 15,000
MOTOR VEHICLE IN LIEU $ 510,908 $ 477,053 % 477,053
PLANNING FEES $ 1,808 % 5,000 $ 5,000
PLAN CHECK FEES $ 28673 12,500 $ 12,500
FIRE DEPARTMENT FEES $ 43698 § 32,500 $ 32,500
POLICE REPORTS 5 411 § 2,000 3 2,000
SEWER ADMIN FEE $ 68,935 $ 68,935 5 68,935
OTHER REV & FUNDS $ 1,642 $ 5,000 % 5,000
WEED ABATEMENT $ 71254 % 10,000 $ 10,000
CAL TRANS STREET SWEEP $ 4919 §$ 3,938 3 3,936
PARKING, AVA & VEH RELEASE 3 1,008 § 1,000 $ 1,000
SWiM POOL RECEIPTS 3 26,380 $ 20,000 $ (20,0000 $ - 6
PARK PERMITS 3 1,610 $ 1,250 3 1,250
PUB SAFETY SALES TAX $ 12,852 % 13,500 $ 13,500
BOOKING FEES $ 1,255 $ 1,500 $ 1,500
TOTAL GENERAL REVENUES $ 3,306,813 § 3,160,674 $ 10213 $ 3,170,887
Notes
1 Estimate revised based upon actual first installment receipt of property tax
revenue
2 One time funding received from PG&E due to revision of customers included
as City customers for franchise calculation purposes.
3 As a result of sales tax audit, the sales tax collected by several entities are
now included as City revenues.
4 TOT revenues not materializing to the level of projects through the first
six months of the year.
5 Permit activity greater than anticipated through the first six months.
B Proposed revision to accounting for swimming pool activity. Donations and

entrance fee revenue to be treated as a Special Department Revenue rather
than a General Fund revenue
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City of Willows EXHIBIT Il
ltems for Appropriation/Transfer Request
FY 2011/12 Mid Year

Appropriation
Request

Replacement Training- Allow $2,500 each for the Finance Department and Library Department for 301.4004.050 % 2,500
costs associated with having recently retired staff return to train new employees 301.4004.120 3% 2,500
Water Utility- Additicnal appropriation in various departments to cover the cost of increased water usage 3014081 VAR § 1,800
due to winter drought conditions and also cover increased water rates.
Parks/Public Works Employment Costs- The original budget appropriation assumed an Oct. 1 301.VAR.138 § 10,000
retirement date for alf three PPW employees. Acfual dates were extended beyond that date.

- Training/Travel- Supplement the training/travel budget for the City Council fo cover the cost of attendance 301.4150.010 & 800
at the League New Legislator's Training
Transfer of Swim Pool Donations in Excess of Cost- Transfer from the General Fund to a designated 301.8000 $ 4,333
Swim Pool Activity Fund the amount of funding received in excess of cost for the 2011 swim season 326.3900 8 (4,333)

Transfer of Swim Pool Appropriations- Transfer of swim pool expenditures from the General Fund to 326.VAR.130 s 20,000
the Swim Pool Activity Fund up to the estimated amount to be generated via donations, free swim days, 301.VAR.130 $ (20,000)
and gate receipts :

Public Library Funds- Remove appropriation of State funded Public Library Funds as the State of CA 345.4933.120 $ (4,777)
cut this funding source from the 2011/12 budget




PART Il
EXPENDITURE REPORTS
BY DEPARTMENT




REPCRT.: 02/06/12 CITY OF WILLOWS PAGE: 001

RUN....: 02/06/12 TIME: 15:46 Inceme Statement by DEPT iD #: GLIS
Run By.: TIM SAILSBERY From Calendar Peried.: 12-11 Teo.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 010 Name: CITY COUNCIL
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actnal Budget Variance Var
" 301 4004 GENERAL SALARIES TEMP 540.00 o] -540 ~-999 3,780.00 8,100 4,320 53
301 4008 GENERAL SOCIAL SECURITY 41.32 0 ~41 -999 289.24 620 331 53
301 4009 GENERAL WORKERS COMP, 0.00 o] Q 70.34 172 102 59
301 4030 GENERAL SPEC.DEPT.EXP. 9,251.19 0 -9,251 -%99 9,401.66 19,100 9,698 51
301 4140 GENERAL INSURAZNCE 0.00 0 0 £44.29 657 13 2
301 4150 GENERAL TRAV, & MEETING .00 0 o] 0.00 600 600 100
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 o] 0.00 4,003 4,003 100
i:' Total Expense —----—----— > 9,832.51 0 -9,833 -9389 14,185.53 33,252 19,066 57

DEPT TOTAL -9,832.51 0 9,833 999 -14,185.53 ~33,252 -19,066 57

* NOTE: DEFT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS PAGE: 002

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT D #: GLIS

Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 020 Name: CITY ATTORNEY

Current Current % Year To Date Total Annual %

Expense Description Actual Budget Variance Var Actual Budget Variance Var

301 4120 GENERAL PROF. SERVICES 45.00 a -45 -999 5,191.43 15, 000 9,808 65

Total Expense —--—----- > 45.00 0 -45 -959 5,191.43 15,000 9,80% 65

DEPT TOTAL -45.00 4] 45 999 -5,191.43 -15,000 ~-9,80% &5

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CIiTY OF WILLOWS PAGE: 003

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To,: 06-12 CTL.: WIL
DEPT #: 030 Name: CITY MANAGER
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENRERAL SALARIES 9,461.10 0 -9,461 -999 47,112.60 93,839 46,726 50
301 4006 GENERAL PERS 1,991.02 0 -1,091 -99% 10,950.60 24,816 13,865 586
301 4007 GENERAL HEALTH INSUR. 2,465.60 0 -2,466 ~999 14,990.93 29,335 14,344 49
301 4008 GENERAL SOCIAL SECURITY 764 .83 0 =765 -999 3,934.33 7,546 3,612 48
301 400¢ GENERAL WORKERS COMP. 0.00 o] 0 £38.64 1,319 680 52
301 4014 GENERAL LIFE INSURANCE 0.0C 0 0 30.90 63 32 51
301 4030 GENERAL SPEC.DEPT.EXP. 39.00 0 -39 -9%9 39.00 500 461 92
301 4071 GENERAL TELEPHONE EXP, 0.17 0 0 -959 0.85 50 49 98
301 4110 GENERAL VEHICLE ALLOW. 300.00 0 -300 -99% 1,800.00 3,600 1,800 50
301 4120 GENERAL PROF. SERVICES 0.00¢ 0 o 3,750.00 4,000 250 6
Total Expense —-—---—--- > 15,021.72 0 -15,022 -89% 83,247.85 165,068 81,820 50
DEPT TOTAL -15,021.72 G 15,022 999 -83,247.85 -165,068 -81,820 50

* NOTE: DEPT Total = Revenue - LExpense




REPORT.: 02/06/12

RUN....: 02/06/12 TIME: 15:46
Run By.: TTM SAILSBERY
DEET #: 050

Expense Description

301 4001

GENERAL SALARIES

301 4006 GENERAL PERS
301 4007 GENERAL HEALTH INSUR.
301 4008 GENERAL SQCIAL SECURITY
301 4002 GENERAL WORKERS COMP.
301 4014 GENERAL LIFE INSURANCE
301 411C¢ GENERAL VEHICLE ALLOW.
301 4115 GENERAL EQUIP. MAINT.
301 4120 GENERAL PROF. SERVICES
301 413C GENERAL CONT.SERV.
331 413C REDEVELOPMENT CONT.SERV.

Total Expanse ————————— >

DEPT TOTAL

* NOTE: DEPT Total = Revenue -~ Expense

From Calendar Period.:

Name:

FINANCE
Current
Actual

10,583.20
2,209.53
762,00
842.92
0,00
0.00
222.02
0.00
-340.,73
340.73
0.00

14,619,687

-14,619.67

12-11 To.:

12-11

Current
Budget

[ws]

CITY OF WILLOWS
Income Statement by DEPT
From Fiscal Periocd.: 06-12 To.:

%
Variance Var
-10,583 -9499
-2,210 -999
=762 -999
-843 -999

0

0
-222 -999

0
341 999
~341 ~-999

0
-14,620 ~989
14,620 999

06~

12

Year To Date Total Annual

PAGE: 004
ID #: GLIS
CTL.: WIL

Actual Budget Variance Var
52,495.20 103,953 51,458 50
12,144.93 27,311 15,1686 56
4,572.00 9,144 4,572 50
4,215.68 8,514 4,298 50
740.20 1,527 787 52
61.80 124 62 50
1,222.02 2,600 1,378 53
0.00 250 250 100

0.00 0 o]
3,609.79 13,000 9,390 72
0.00 2,000 2,000 100
79,061.62 168,423 89,361 53
~79,061.62 ~-168,423 -89,361 53




REPCRT.: 02/06/12
RUN,...: 02/06/12 TIME: 15:46
Run By.: TIM SATLSBERY From Calendar Period.:

DEPT #: 080

Expense Description

301
301
301
301
301

4021
4030
4060
4120
4150

Tot

* NOTE:

Name: PLANNING

Current
Actual

12-11 To.:

12-11

CITY OF WILLOWS
Income Statement by DEFT
From Fiscal Peried.: 06-12 To.: 06-12

Variance

Year To Date Teotal Annual

GENERAI. POSTAGE EXPENSE
GEWERAL SPEC,DEPT.EXP.
GENERAL ADVERTISING
GENERAL PROF. SERVICES
GENERAL TRAV. & MEETING

al Expense ---————-- >

DEPT TOTAL

DEPT Total = Revenue - Expense

Actual Budget

17.76 400
44,48 600
29.40 500
7,798.75 25,000
0.00 500
1,890.39 27,000

-7,8%0.3%8 -27,000

PAGE: 005
ID #: GLIS
CTL.: WIL
]

Variance Var
382 96

556 93

471 94
17,201 69
500 100
19,110 71

-19,110




REPCRT.: 02/06/12 CITY OF WILLOWS PAGE: 006

RUN....: 02/06/12 TIME: 15:46 Incoeme Statement by DEPT 1D #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 Teo.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CtL.,: WIL
DEPT #: 070 Name: GENERAL OFFICE
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actnal Budget Variance Var
301 4001 GENERAL SALARIES 3,114.90 0 -3,115 -9499 1i8,689.40 38,098 19,408 51
301 4004 GENERAL SALRRIES TEMP 952.96 0 -953 -999 10,028.43 10,000 -28
301 4006 GENERAL PERS 818.12 0 -818 ~999 4,499.57 10,008 5,508 55
301 4007 GENERAL HEALTH INSUR. 1,838.79 0 -1,839 -959 10,784.99 21,783 10,998 50
301 4008 GENERAL S0CIAL SECURITY 189.42 0 -199 -959 1,196.52 3,679 2,482 67
301 4009 GENERAL WORKERS COMP. 0.00 0 0 332.20 687 355 52
301 4012 GENERAL UNEMPLOY. INS. 0.00 Q 0 0.00 600 600 100
301 4014 GENERAL LIFE INSURANCE 0.00 0 0 30.90 63 32 51
301 4020 GENERAL OFFICE EXFENSE 0.00 0 0 799,51 5,000 4,200 84
301 4021 GENERAIL POSTAGE EXPENSE -54.55 0 55 999 1,564.42 3,000 1,436 48
301 4022 GENERAL COPY MAC. SUPP. 0.00 0 0 0.00 500 500 100
301 4060 GENERAL ADVERTISING .00 0 0 829.20 1,000 171 17
301 4071 GENERAL TELEFHONE EXP. .00 ¢ 0 2,524.75 &,000 3,475 58
301 4110 GENERAL VEHICLE ALLOW. 86.58 ¢l ~-87 -999 86.58 300 213 71
301 4115 GENERAL EQUIP. MAINT. 375.21 0 -375 -999 1,943.09 4,800 2,857 80
301 4120 GENERAL PROF. SERVICES 0.00 0 4] 13,536.82 32,500 18,563 57
301 4140 GENERAL INSURANCE 0.00 0 Q 6,110.06 6,224 114 2
Total Expense -—————~—- > 7,331.43 0 ~7,331 ~-999 73,356.44 144,242 70,886 49

DEPT TOTAL -7,331.43 0 7,331 999 -73,356.44 -144,242 -70,886 49

* NOTE: DEPT Total = Revenue -~ Expense




REPORT.: 02/06/12

RUN....: 02/06/12
Run By.: TIM SAILSBERY
DEPT #: 075

Expense Descripticn

TIME: 15:46
From Calendar Period.:

COMM.ACTIVITIES

Current
Actual

330
330
333
333
333
333

4030 PROG. INCOME SPEC.DEPT.EXP.
4120 PROG. INCOME

5733 ECOM. DEV. LAFCO
5734 ECON. DEV. ECON. DEV.

5735 ECOW, DEV,
5760 ECON. DEV.

Total Expense

DEPT TOTAL

* NOTE: DEPT Total

= Revenue — Expense

PROF. SERVICES

TRI-CO.ECCN,DEV
COMMUNITY PROM.

4,303.37
~315.00
0.00
0.00
0.00
0.00

3,988.37

CITY OF WILLOWS
Income Statement by DEPT
12-11 To.:

Fiscal Period.: 0&6-1Z2 To.:

06-12

Year To Date Total Annual

Actual

6,093.16
G.00
0.00

1,072.50

3,50C.00

3,045.42

13,711.08

-13,711.08

PAGE: 007

ID %: GLIS

CTL.: WIL
%

Budget Variance Var
15,000 8,907 59
ol 0
7,448 7,448 100
10,000 8,928 89
3,500 0
10,000 6, 955 70
45,948 32,237 10
-45,948 -32,237 70




REPORT. :

Run By.:

DEPT #:

Expense Description

02/06/12
02/06/12
TIM SAILSBERY

080

301
301
301
301
301
301
301
301

* NOTE: DEPT Total

4004
4008
4009
4030
4040
4080
4081
4100

Total Expense

GENERAL
GENERAL
GENERATL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL

DEPT TOTAL

SALARIES TEMP
SOCIAL SECURITY
WORKERS COMP.
SPEC.DEFT.EXP.

WATER EXPENSE
BUILDING MAINT

CITY OF WILLOWS PAGE: 008

Income Statement by DEPT ID #: GLIS

From Calendar Period,: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
Name: CIVIC CENTER

Current Current % Year To Date Total Annual %

Actual Budget Variance Var Actual Budget Variance Var

580.80 0 -581 -99% 3,63%.68 7,800 4,160 53

44,42 0 -44 -999% 278.42 597 319 53

0.00 0 v 58.92 123 64 52

6.84 0 -7 -99% 292.89 750 4357 61

0.00 0 o] 0.00 200 200 100

Q.00 0 o 5,025.94 10,000 4,974 50

159.28 0 -159 -99% 1,308.47 2,050 741 38

106.71 0 -107 -99%% 2,952.61 5,600 2,647 17

898.05 0 -898 -99% 132,557.83 27,120 13,562 50

-898.05 0 898 998 -13,557.93 -27,120 -13,562 50

Revenue — Expense




REFORT.: 02/06/12 CITY CF WILLOWS PAGE: 00%

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Runt By.: TIM SAILSBERY From Calendar Period.: 12-11 Te.: 12-~11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 090 Name: BUILDING DEPT
Current Current % Year To Date Total Annual %
. Expense Description Actual Budget Variance Var Actual Budget Variance Var
5 301 4001 GENERAL SALARIES 4,572.00 Q -4,572 -99% 27,432.00 54,864 27,432 50
' 301 4006 GENERAL PERS 1,205.21 0 -1,205 ~-99% 6,714.18 14,462 7,748 54
301 4007 GENERAL HEALTH INSUR. 481.00 0 ~481 -999 2,886.00 5,772 2,886 50
301 4008 GENERAL SOCIAL SECURITY 382.76 0 -383 ~999 2,296.586 4,187 1,900 15
301 400% GENERAL WORKERS COMP. 0.00 0 0 309.88 640 330 52
301 4014 GENERAL LIFE INSURANCE 0.00 0 Q 30.90 62 31 50
301 402¢ GENERAL OFFICE EXPENSE 0.00 0 0 87.15 500 413 83
301 4021 GENERAL POSTAGE EXPENSE 0,00 o 0 0.00 50 50 100C
301 4030 GENERAL SPEC.DEPT.EXP. g.ce 0 0 95.50 2,800 2,708 97
301 4040 GENERAL SMALL TOQLS Q.00 0 0 0.00 100 100 100
301 4050 GENERAL CLOTHING EXP. 0.00 [} 4] 107.50 430 323 75
301 4071 GENERAL TELEPHONE EXP. 69.67 0 -70 -59% 350.08 800 450 56
301 4111 GENERAL VEHICLE MATNT. 15.00 d -15 -899 i7.03 400 383 96
301 4113 GENERAL VEH MAINT GAS 90.44 0 -80 -9%99 342.53 600 257 43
301 4120 GENERAL PROF. SERVICES 0.00 0 0 5,445.50 3,500 -1,%46 ~56
301 4140 GENERAL TNSURANCE .00 0 0 1,384.24 1,410 26 2
301 4150 GENERAL TRAV. & MEETING 0.00 0 o] 5.00 500 495 89
301 4160 GEWERAL DUES MEMBERSHIP Q.00 0 0 0.00 500 500 100
Total Expense ———-————= > 6,816.08 ¢ -§,816 -989 47,504.,05 91,587 44,083 48
DEPT TOTAIL -6,816.08 a 6,816 9938 -47,504.05 -91,587 -44,083 48

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS PAGE: 010

RUN....: 02/06/12 TIME: 15:4%6 Income Statement by DEPT . 1D #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WL
DEPT #: 100 Name: POLICE DEPT
Current Current % Year Tc Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 21,255.33 0 -21,255 -9%9 217,617.35 433,942 216,325 50
376 4001 SLESF SALARIES 24,600.00 0 ~24,8600 —99%9 24,600.00 49,200 24,600 50
378 4001 CHRP GRANT SALARIES 3,587.54 0 -3,588 -999 21,848.04 41,882 20,034 18
379 4001 ABC-POLICE SALARIES 0.00 0 0 512.77 0 -513 -999
301 4002 GENERAL OVERTIME 5,284.36 0 5,284 -999 18,045,356 37,000 18, 955 51
378 4002 CHRP GRANT OVERTIME -2,252.66 0 2,253 993 0.00 0 0
387 4002 OTS-AVOID THE 5 OVERTIME 594.72 g ~-595 -999 5,831.91 15,000 9,168 61
301 4004 GENERAL SALARIES TEMP 217.92 V] -218 -99% 774,80 4,000 3,225 81
301 4005 GENERAL ROLIDAY PAY 3,118.90 o] ~3,11% -999 24,806.50 25,833 1,027 4
378 4003 CHRFP GRANT HOLIDAY PAY -2,128.50 o 2,125 99% G.0o0 0 0
301 400% GENERAL PERS 5,639.62 0 -5,640 -99% 80,447.11 182,934 102, 487 56
376 4006 SLESF PERS 10,649.00 0 -10,649 -599 10,649.00 231,298 10,649 350
378 4006 CHRF GRANT PERS 1,676.74 a -1,677 -99% 9,655,175 18,130 8,474 47
301 4007 GENERAL HEALTH INSUR, 3,748.29 o -3,748 -999 72,920.74 152,863 79,942 52
376 4007 SLESF HEALTH IMSUR. 11,011.00 0 -11,011 -999 11,011.00 22,022 11,011 50
378 4007 CHRP GRANT HEALTH INSUR. 1,582.11 0 -1,582 -959 G, 649,36 17,955 8,306 46
378 4007 ABC-PCLICE HEALTE INSUR. 0.00 0 0 155.04 0 -155 -998
387 4007 COTS-AVOID THE 5 HEALTH THSUR -456.62 0 457 999 0.00 0 0
301 4008 GEMWERAL SOCIAL SECURITY 1,874,586 a -1,B75 -999 19,325.93 38,309 18,983 50
376 4008 SLESF SOCIAL SECURITY 1,882.00 0 -1,882 -999 1,6882,00 3,764 1,882 50
378 4008 CHRP GRANT SOCIAL SECURITY 294.24 o] -204 -999 1,998.64 3,204 1,205 38
379% 4008 ABC-POLICE S0CIAL SECURITY 0.00 o 0 39.23 0 ~39 -3$99
387 4008 OTS-AVOID THE 5 SOCIAL SECUR 44.15 0 -44 -399 438.30 1,148 710 62
301 4009 GENERAL WORKERS COMP. -1,039.58 0 1,040 9899 1,978.17 4,244 2,266 53
376 4009 SLESF WORKERS COMP. 240.40 0 -240 -3899 719.50 1,438 720 50
377 4009 SCHOOL RESOURCE WORKERS COMPp -224.12 0 224 999 0.00 9] 0
378 4009 CHRP GRANT WORKERS COMP. 994,75 0 ~885 -989 1,889,550 3,979 1,990 50
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 o] 2,%69.00 23,400 20,431 87
301 4014 GENERAL LIFE INSURANCE -63.00 0 63 959 1,078.00 693 -385 -56
376 4014 SLESF LIFE INSURANCE 63.00 0 -63 ~99%9 63.00 63 0
378 4014 CHRP GRANT LIFE INSURANCE ¢.00 0 0 30.90 &3 32 51
301 4020 GENERAL OFFICE EXPENSE 172.28 g -172 -99%9 511.66 3,700 3,188 88
301 4021 GEWEBRAY, POSTAGE EXFPENSE 17.31 o] -17 -999 37.16 500 483 93
301 4030 GENERAL SPEC.DEPT.EXP. 0.00 ¢ 0 332.63 5,500 5,167 54
334 4030 ASSET FORFEIT. SPEC.DEPT.EXP 0.00 o] o 444,83 4,629 4,184 el
376 4030 SLESF SPEC.DEPT.EXP. 0.00 0 0 0.00 1,354 1,354 100
301 4050 GENERAL CLOTHING EXP. -215.00 0 215 998 1,840.75 10,674 8,833 83
376 4050 BSLESF CLOTHING EXP. 430.00 o] -430 -99% 430.00 860 430 50
378 4050 CHRP GRANT CLOTHING EXP. -215.00 0 215 999 0.00 0 0
395 4050 OJP-FCLICE VEST CLOTHING EXP 0.00 0 Q 0.00 2,934 2,934 100
301 4071 GENFRAL TELEPHONE EXP. -1,071.25 3] 1,071 999 853.64 6,500 5, 648 87
301 4113 GENERAL VEH MAINT GAS -192.60 0 193 999 0.00 0 0
301 4115 GEMERAL EQUIP. MAINT. 491.47 o} -491 -999 2,463.24 5,000 2,537 51
301 4120 GENERAL PROF. SERVICES 0.00 0 0 140.00 4,000 3,860 97
376 43120 SLESE PROF. SERVICES -22.05 q 22 999 0.00 4] 0
301 4130 GENERAL CONT.SERV. 22.05 0 -22 -999 6,468.05 9,000 2,532 28
301 4131 GENERAL CONT. SERV. 0.00 o] 0 13,080.00 52,500 39,420 7B
301 4132 GENERAT CONT. SERV. 2,117.35 0 -2,117 -999 21,294.17 55,000 33,708 61
301 4133 GENERAL CONT.SVC.DLSPAT 0.00 o] 0 0.00 88,500 88,500 100
301 4140 GENERAL INSURANCE 0.00¢ 0 0 11,344,186 11,654 310 3
301 4150 GENERAL TRAV. & MEETING 0.00 0 0 934.53 500 -43% -87
379 4150 ABC-POLICE TRAV. & MEETING 0.00 ] 0 780.14 0 -780 -999
301 4160 GENERAL DUES MEMBERSHIP 60.00 0 -60 -999 380.00 450 70 16
301 4835 GENERAL BOOKING FEES 0.00 0 0 0.00 16,500 16,500 100
Total Expense ——-—---——- > 93,789.11 0 ~93,7898 -9%9 602,371.86 1,382,120 779,748 56
DEPT TOTAL -93,789.11 4] 93,789 993 -602,371.86 -1,382,120 -779,748 56

* NOTE: DEPT Total == Revenue - Expenss




REPCRT.: 02/06/12 CITY OF WILLOWS PAGE: 011

RUKR....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS

Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Pericd.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 110 Name: ENGINEERING

Current Current % Year To Date Total Annual %

Expense Description Actual Budget Variance Var Actual Budget Variance Var

301 4120 GENERAL PROF. SERVICES 0.00 Q 0 971.25 15, 000 14,028 94

317 4120 GAS TAX 2107.5 PROF. SERVICE 0.00 0 4] 0.00 2,000 2,000 100

Total Expense ---———---—- > .00 o] 0 971.25 17,000 16,029 94

DEPT TOTAL ’ 0.00 o] 0 ~971.25 -17,000 -16,029 94

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12

=]

CITY OF WILLOWS
Income Statement by DEPT
From Fiscal Period.: 06-12 To.;

RUW,.,.: 02/06/12 TIME: 15:46
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.:
DEPT #: 12Q Name: LIERARY
Current
Expense Description Actual
301 4001 GENERAL SALARIES -10,212.1¢
338 4001 COUNTY LIBRARY SALARIES 13,938.50
301 4004 GENERAL SALARIES TEMP =792.94
338 4004 COUNTY LIBRARY SALARIES TEMP 3,930.50
301 4006 GENERAL PERS ~117.95
338 4006 COUNTY LIBRARY PERS 896.50
301 4007 GENERAL HEALTH INSUR. ~1,043.05
338 4007 COUNTY LIBRARY HEALTH INSUR. 2,457.50
301 4008 GENERAL SOCIAL SECURITY -755.40
338 4008 COUNTY LIBRARY SOCIAL SECURI 1,280.50
301 4009 GENERAI, WORKERS COMP. -57.50
301 4013 GENERAL UNEMPLOY. INS. 1,126.90
301 4014 GENERAL LIFE INSURANCE -1,126.90
301 4020 GENERAL QFFICE EXPENSE 126.36
301 4021 GENERAL POSTAGE EXPENSE 57.13
301 4030 GENERAL SPEC.DEPT.EXP. 329.00
34% 4030 LIB. FIRST 5 SPEC.DEPT,EXP, 0.00
354 4030 SUMMER LIBRARY SPEC.DEPT.EXP 0.00
359 4030 LIT PASSTHROUGH SPEC.DEFT.EX 0,00
301 4060 GENERAL ADVERTISING -329.00
301 4071 GENERAL TELEPHOME EXP, 60.88
301 4080 GENBRAL P.G. & E. 0.00
301 4115 GENERAL EQUIP. MAINT. 0.00
301 4130 GENERAL CONT,SERV. 0.00
301 4140 GENERAL INSURANCE 0.00
301 4150 GENERAL TRAV. & MEETING 0.00
301 4160 GENERAL DUES MEMBERSHIP 0.00
202 4933 LOST & DAMAGED NEW PRINT MAT 0.00
301 4933 GENERAL NEW PRINT MAT. -3,491.80
338 4933 COUNTY LIBRARY NEW PRINT MAT 4,364.80
345 4933 PUB. LIB. FUNDS NEW PRINT MA 0.00
Total Expense ————-—--—- > 10,641.83
DEPT TOTAL -10,641.,93

* NQOTE: DEPT Total = Revenue - Expense

% Year To Date Total Annual

Variance Var Actual Budget
10,212 989 4,617,90 7,715
-13,939 -989 13,938.50 27,877
793 999 17,901.75 39,276
-3,931 ~-%29 3,930.50 7,861
118 599 3,385.49 7,549
~-887 -999 896.50 1,793
1,043 899 5,838.33 11,841
-2,458 -99% 2,457.50 4,915
755 999 1,809.29 3,048
-1,281 -999 1,280.50 2,561
58 999 998.92 2,581
-1,127 -999 1,292.90 450
1,127 999 63.00 62
=126 -999 926.68 3,400
—-57 ~999 10.70 600
-329 -999 329.00 2,500
0 160.05 0
0 36.56 150
0 0.00 52,000
329 999 ¢.00 ¢
-61 -999 916.18 3,100
0 4,962.35 9,000
0 0.00 1,400
0 18,186.00 66,000
Q 6,625.03 6,74%
0 0.00 15
Q 0.00 100
0 0.00 2,233
3,492 995 0.00 4,000
-4,365 -99¢% 4,364.80 5,447
Q 0.00 4,771
-13, 642 -999 94,928.43 279,660
10,642 999 -94,928.43 -279, 660

PAGE :

ID #: GLIS

CTL.:

-184,732




REPORT.: 02/06/12 CITY OF WILLCWS PAGE: 013

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Peried,: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 121 Name: BAYLISS LIBRARY
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
338 4004 COUNTY LIBRARY SALARIES TEMP 240.00 0 -240 -999 1,920.00 3,000 1,980 51
338 4008 COUNTY LIBRARY SOCIAL SECURT 18.36 V] -18 -5899 146.88 298 151 51
338 4009 COUNTY LIBRARY WORKERS COMP. 28.80 0 -29 ~-999 35.50 0 33 49
338 4030 COUNTY LIBRARY SPEC,DEPT.EXP Q.00 0 0 Q.00 310 310 100
338 4071 COUNTY LIBRARY TELEPHONE EXP 0.00 0 0 310.77 625 314 50
338 4080 COUNTY LIBRARY P.G. & E, 0.00 0 0 359.58 1,000 640 64
Total Expense ——w—————— > 287.16 0 -287 -998 2,772,713 6,203 3,430 55
DEPT TOTAL -287.16 0 287 999 -2,772.73 -6,203 ~3,430 55

* NOTE: DEPT Total = Revenue - Expense




REPORT,: 02/06/12 CITY OF WILLOWS PAGE: 014

RUM....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SATLSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 122 Name: ELK CREEK LIB.
Current Current % Year To Date Tetal Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
338 40032 COUNTY LIERARY SALARIES-PART -89.38 a 89 999 0.00 0 o]
338 4004 COUNTY LIBRARY SALARIES TEMP 344.51 0 -345 -998 1,743.61 3,964 2,220 56
338 4008 COUNTY LIBRARY SOCIAL SECURI 19.51 Q -20 -999 133.37 303 170 56
338 4009 COUNTY LIBRARY WORKFRS COMP, 28.70 0 -29 -993§ 35.50 71 36 50
338 4030 COUNTY LIBRARY SPEC.DEPT.EXP 0.00 0 0 0.00 418 418 100
338 4071 COUNTY LIBRARY TELEPHONE EXP 0.00 o] Q 315.03 572 257 45
338 4135 COUNTY LIBRARY RENT 250.00 Q -250 -99% 1,500.00 3,000 1,500 50
Total Bxpense —--—------ > 553.34 0 -553 -999 3,727.51 8,328 4,600 55
DEPT TOTAL ) -553.34 Q 553 999 -3,727.51 -8,328 -4,600 55

* NOTE: DEPT Total = Revenue — Expense




REPORT.: 02/06/12 CITY OF WILLOWS PAGE: 015

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SATLSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 130 Name: RECREATICON
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 4,149,090 2 ~4,149 -998 24,854.00 50, 650 25,756 51
239 4004 JUMP STRART SALARIES TEMP -1,767.50 0 1,768 998 1,500.00 1,500 0
301 4004 GENERAL SATARIES TEMP 165.00 0 -165 -99% 2,637.75 3,500 862 25
322 4004 REC. REIMB, SALARIES TEMP 1,767.50 0 -1,768 -99% 4,128.50 11,250 1,122 63
323 4004 REC CULTURAL SALARIES TEMP 0.00 0 0 0.00 2,500 2,500 100
301 4008 GENERAL PERS 1,092.81 0 -1,093 -999% 6,010.41 13,342 7,332 55
301 4007 GENERAL HEALTH INSUR. 698,16 0 ~-698 -99% 4,136.45 8,470 4,334 51
239 4008 JUMP START SOCIAL SECURITY -134.99 0 135 99% 115.00 115 0
301 4008 CENERAL SOCIAL SECURITY 337.38 a -337 -99% 2,150.36 4,142 1,9%2 48
322 4008 REC. REIMB. SOCIAL SECURITY 134.89 0 ~135 999 315.60 861 545 63
323 4008 REC CULTURAL SOCIAL SECURITY .00 4] 0 0.00 191 191 100
239 4008 JuMP START WCRKERS COMP. 149.00 0 -149 -999 149.00 149 0
301 40098 GENERAL WORKERS COMP, -149.00 4] 149 999 321.38 624 303 48
322 400% REC. REIMB. WORKERS COMP. 0.00 0 0 ¢.00 174 174 100
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 0 .00 500 500 100
301 4014 GENERAL LIFE INSURANCE 0.00 Q 0 30.90 62 31 50
301 4021  GENERAL POSTAGE EXPENSE 0.00 0 Q 0.00 50 50 100
322 4021 REC. REIMB. POSTAGE EXPENSE 2.64 o] -3 —899 Z.64 200 197 99
239 4030 JUMP START SPEC.DEPT.EXP. 551.57 V] -552 -9%9 705.89 1,843 1,137 62
322 4030 REC. REIMB. SPEC.DEPT.EXP. 271.05 0] =271 -999 3,813.16 6,500 2,687 41
323 4030 REC CULTURAL SPEC.DEPT.EXP. 0.00 V] o] 0.00 1,000 1,000 100
301 4071 GEMERAL TELEPHONE EXP. 85.21 ] -85 -999 347.79 750 402 54
301 4110 GENERAL VEHICLE ALLOW. 200.00 0 ~200 -999 1,200.00 2,400 1,200 50
322 4120 REC. REIMB., PROF. SERVICES 0.00 0 0 72.00 500 428 B6
301 4140 GENERAL INSURANCE 0.00 0 0 1,210.53 1,233 22 2
301 4150 GENERAL TRAV. & MEETING .00 0 0 0.00 200 200 . 100
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 155.00 175 20 i1
Teotal Expense —-------- > 7,552.82 0 -7,553 -999 53,896.36 112,881 58,985 52
DEPT TOTAL -7,552.82 0 7,553 399 ~53,896.36 -112,881 ~58,985 52

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS

PAGE:
D #:
CTL.:

Variance

0l6
GLIS
WIL

-899

-999

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 Ta.: 06-12
DEPT #: 135 Name: SWIM POOL
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget
301 4004 GENERAL SALARIES TEMP -4,941.80 0 9,942 989 0.00 13,210
326 4004 SWIMMING POOL SALARIES TEMP ,941.80 0 -5,942 -9%99 9,941,80 0
301 4008 GEMERAL SOCIAL SECURITY -76Q.52 0 761 959 0.00 1,164
326 4008 SWIMMING FOOL SOCIAL SECURIT 760.52 0 -761 -589 760.52 o
301 4009 GENERAL WORKERS COMP. -8%.12 ¢ 89 589 0.00 215
326 4009 SWIMMING POOL WORKERS COMP. 89.12 0 ~89 -599 89,12 0
301 4013 GENERAL UNEMPLOY. INS. 0.00 o] o] 0.c0 50
301 4020 GENERAL OFFICE EXPENSE 0.00C 4] 0 0.00 100
301 4030 GENERAL SPEC.DEPT.EXP. -1,198.19 0 1,158 599 0.00 3,000
326 4030 SWIMMING POOL SPEC.DEPT.EXP. 1,198.1% 0 ~-1,198 ~3899 1,198,18 0
301 4060 GENERAL ADVERTISING 0.00 0 0 0.00 150
301 4071 GENERAL TELEPHONE EXP. -57.53 0 8 899 0.00 200
326 4071 SWIMMING POOL TELEPHONE EXP. 57.53 0 -58 ~899 57,53 0
301 4080 GENERAL P.G. & E. ~-2,926,54 0 2,927 899 0.00 3,500
326 4080 SWIMMING POOL P.G. & E. 2,926.54 o} ~-2,927 -999 2,926.54 0
301 4081 GENERAL WATER EXDPENSE ~1,736.05 1] 1,736 999 0.00 3,000
326 4081 SWIMMING POOL WATER EXPENSE 1,951.82 0 -1,9%2 -999 1,951,82 0
301 4100 GENERAL BUILDING MAINT 0.00 0 0 Q.00 400
301 4115 GENERAL EQUIP. MATNT. 0.00 o} o] 0.00 1,000
301 4120 GENERAL PROF, SERVICES 0.00 0 v} 0.00 600
301 4140 GENERAL INSURANCE -477.49 V] 477 999 Q.00 487
326 4140 SWIMMING POOL INSURANCE 477.49 g —477 -959 477,49 0
301 4150 GENERAL TRAV. & MEETING —640.00 a 640 989 0.00 760
326 4150 SWIMMING POCL TRAV. & MEETIN 640.00 0 -840 -999 640.00 0
301 5132 GENERAL FIRST AID 0.00 4] 0 0.00 300
Total EXpense =w—-—-————— > 215.77 a -216 -999% 18,043.01 30,136
DERPT TOTAL -215.77% 0 216 999 -18,043.01 -30,136

-12,0093

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS PAGE: 017

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Peried.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 138 Name: PARKS/PUB. WKS
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 6,338.90 0 -6,339 -999 112,671.93 160,747 48,075 30
316 4001 GAS TAX 2107 SALARIES 12,270.50 0 -12,271 -399 i2,270.50 24,541 12,271 50
301 4002 GENERAL OQVERTIME 449.86 0 -450 -999 1,764.45 5,200 3,436 66
301 4004 GENERAL SALARIES TEMP 1,387.00 0 -1,387 -999 §,421.75 27,965 19,543 70
331 4004 REDEVELCPMENT SALARIES TEMP 0.00 0 0 0.00 2,253 2,253 100
301 4006 CGENERAL PERS 3,570.03 0 -3,570 -3999 29,162.48 47,247 18,085 38
316 4006 GAS TAX 2107 PERS 650.50 o] ~651 -999 650.50 1,301 651 50
301 4007 GENERAIL HEARLTH INSUR. 2,056.29 0 -2,056 -999 30,255.96 44,555 19,299 39
316 4007 GAS TAX 2107 HEALTH INSUR. 2,534.50 0 ~2,535 -99% 2,534.50 5,068 2,535 50
301 4008 GENERAL SOCIAL SECURITY 772.10 0 =772 -899 9,652,59 15,186 5,533 36
. 316 4008 GAS TAX 2107 SOCIAL SECURITY 763.00 0] ~163 ~999 763.00 1,526 763 50
: 331 4008 REDEVELOPMENT SOCIAL SECURIT 0.00 0 0 0.00 172 172 100
' 301 4009 GENERAL WORKERS COMP, -661,604 0 662 999 . 1,609.20 3,253 1,644 51
316 4009 GAS TAX 2107 WORKERS COMP. 661.64 0 -662 -999 818.50 1,637 819 50
331 4009 REDEVELOPMENT WORKERS COMP. 0.00 o] 0 0.00 224 224 100
301 4013 GENERAL UNEMPLOY. INS. 0.00 0 0 0.00 2,000 2,000 100
301 4014 GENFERAL LIFE INSURANCE .00 0 0 185.40 189 4 2
301 4020 GENERAL COFFICE EXPENSE 0.00 Q 0 0.00 800 800 100
301 4040 GENERAL SMALL TOOLS 0.00 0 o] 18.65 1,000 381 98
301 4050 GENERAL CLOTHING EXP. 84.16 0 -84 -999 796.31 3,000 2,204 3
301 4051 GENERAL SAFETY SUPPLIES 0.00 0 0 112,13 1,500 1,388 93
: 301 4090 GENERAL EQUIP. RENTAL 0.00 0 0 0.00 1,000 1,000 100
| 301 4111 GENERAL VEHICLE MATNT. 805.62 ¢ -806 —-989 3,%805.85 12,000 8,094 67
301 41312 GENERAL VEH MAINT TIRES 78.75 0 ~-80 -999 400.78 2,500 2,099 84
301 4113 GENERAL VEH MATHT GAS -551.17 0 551 989 9, 668,37 18,000 8,332 416
301 4115 GENERAL EQUIP. MAINT. 116.27 0 ~116 -989 705.37 3,000 2,295 76
301 4120 GENERAL PROF. SERVICES 726.00 0 -726 -939 1,804,02 2,000 196 10
301 4134 GENERAL CON.SER.TREE 0.00 ¢ 0 290.32 3,500 3,210 82
301 4150 GENERAL TRAV. & MEETING Q.00 0 0 125.18 2,000 1,875 94
301 4160 GENERAL DUES MEMBERSHIP 60.00 0 —-80 —982 137.50 600 463 77
301 5430 GENERAL PUB. WKS. TOOL 200.00 0 -200 -939 1,200.00 2,400 1,200 50
301 5436 GENERAL GARAGE SUPPLIES 26.60 0 -27 -959 1497.82 1,200 1,002 84
301 5437 GENERAL FIRST AID .00 o] o 0.00 100 100 100
Total Expense —-—=—-———— > 32,339.91 0 -32,340 -998 230,123.04 402, 665 172,542 13

DEPT TOTAL -32,339.91 o 32,340 998 -230,123.04 -402, 665 ~172, 542 43

* NOTE: DEPT Total = Revenue - Expense




REPCRT.: 02/06/12 CITY OF WILLOWS BAGE: 018

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Perieod.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 140 Name: PARKS DEPT
Current Current, % Year To Date Tectal Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 50.71 o ~51 -999 864.08 9,000 8,116 90
366 4030 CA RECYCLE GRNT SPEC.DEPT.EX 0.0Q 0 0 2,516.60 3,500 983 28
301 4071 GENERAL TELEPHONE EXP. 0.00 0 0 62.84 300 237 79
301 4080 GENERAL P.G. & E. 0.00 0 0 4,037.61 8,000 3,962 50
301 4081 GENERAL WATER EXPENSE 257.47 0 -257 -999 2,590.71 6,000 3,409 57
301 4100 GENERAL BUILDING MAINT 0.00 0 0 176.09 1,200 1,024 85
301 4120 GENERAL PROF. SERVICES 0.00 0 0 Q.00 1,000 1,000 100
301 4130 GENERAL CONT.SERV. .00 0 o] .00 900 900 100
301 4140 GENERAL INSURANCE 0.00 0 g 3,815.06 3,890 71 2
. Total Expense —----—---- > 308.18 0 -308 -999 14,086.99 33,790 19,703 58
|
'

DEPT TOTAL -308.18 0 308 999 -14,086.98 -33,7980 -19,703 58

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS PAGE: 019

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS

Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Perlod.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 145 Name: MALL MAINT.

Current Current % Year To Date Total Annual %

Expense Description Actual Budget Variance Var Actual Budget Variance Var

301 4030 GENERAL SPEC.DEPT.EXP. 18.86 ] -19 -999 43.23 1,200 1,157 96

301 4080 GENERAL P.G. & E. 0.00 0 a 832.62 3,000 2,167 12

301 4081 GENERARL WATER EXPENSE 142.08 0 -142 -999 3,012.93 3,400 387 1l

Tetal Expense —---———----— > 161.04 0 ~161 -999 3,888.78 7,600 3,711 49

DEPT TOTAL ~161.04 0 161 999 ~3,888.78 -7,600 -3,711 49

* NOTE: DEPT Total = Revenue - Expense




REPCRT.: 02/08/12 CITY OF WILLCWS PAGE: 020

RUN,,..: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS

Run By.: TIM SAILSBERY From Calendar Perlod.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: (06-12 CTL.: WIL
DEPT #: 146 Name: MUSEUM MAINT.

Current Current % Year To Date Total Annval %

Expense Description Actual Budget Variance Var Actual Budget Variance Var

301 4081 GENERAL WATER EXPENSE €3.33 o] -63 -999 520.02 650 130 20

301 4100 GENERAL BUILDING MAINT 0.0C 0 9] %.86 1,500 1,480 g9

Total Expense —-—-——-——--— > $3.33 o] -3 -999 52%.88 2,150 1,620 75

DEPT TOTAL -63.33 o] 63 999 -52%.88 -2,150 -1,620 75

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS EAGE: 021

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Rurl By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 150 Name: FIRE DEPARTMENT
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4001 GENERAL SALARIES 23,139.46 o] -23,139 -999 125,339.64 249,878 124,538 50
301 4002 GENERAL OVERTIME 1,592.00 o] -1,992 -939 8,384.94 20,039 11, 654 58
301 4004 GENERAL SARLARIES TEMP 0.00 V] 0 0.00 5,000 5,000 100
301 4005 GENERAL HOLIDAY PAY 0.00 0 0 6,012.50 6,024 12
301 4006 GENERAL PERS B,770.48 0 -8,770 -99%9 49,000.47 107,894 58,884 55
301 4007 GENERAL HEALTH INSUR. 7,283.78 0 -7,284 -999 42,443.46 80,429 37,986 47
318 4007 SEWER MATINT. HEALTH INSUR. 0.01 0 0 -959 0.00 o) 9]
301 4008 GENERAL SO0CIAL SECURITY 2,044.86 0 -2,045 -999 11,524.68 22,922 11,397 50
301 4009 GENERAL WORKERS COMP, 0.00 0 0 1,678.86 4,042 2,363 58
201 4010 GEMERAL CALL BACK 175.32 0 =175 -999 6,218.28 19,000 12,782 67
301 4013 GENERAL UMEMPLOY. INS. 0.00 0 0 66.00 1,000 934 93
301 4014 GENERAL LIFE INSURANCE 0.006 0 0 169.50 315 146 46
301 4020 GENERAL OFFICE EXPENSE 28.39 0 -28 -989 900.50 1,700 800 17
301 4021 OENERAL POSTAGE EXPENSE i.48 0 -1 -999 1.48 200 199 99
] 301 4030 GENERAL SPEC.DEPT.EXP. 0.00 0 0 1,471.51 3,000 1,528 51
; 357 4030 FIRE ACTIVITY SPEC.DEPT.EXP. 144.63 0 -145 ~999 3,024.63 2,500 -525 -21
301 4040 GENERAL SMALL TQOLS ~-30.81 0 31 999 2,191.86 4,100 1,908 47
301 4050 GENERAL. CLOTHING EXP. 0.00 0 0 860.00 3,440 2,580 75
301 4071 GEMERAL TELEPHCHE EXP. 402.30 0 -402 -99%9 1,766,086 4,000 2,234 58
301 4080 GENERAL P.G. & E. 0.00 0 o] 5,548.55 12,7100 1,151 56
301 4081 GENERAI. WATER EXPENSE 76.84 0 -37 ~099 540.97 950 409 43
301 4100 GENERAT, BUILDING MAINT 415.80 0 -416 -9299 4,158.47 12,500 8,342 67
301 4111 GENERAL VEHICLE MATINT. 4,135.90 0 -4,136 -999 1,802.62 10,000 8,197 g2
301 4113 GENERAL VEH MAINT GAS 297.52 0 —-298 -9299 1,826.84 8,125 6,298 78
301 4115 GENERAL EQUIP. MAINT. 0.00 0 0 1,024.91 7,000 5,975 85
301 4120 GENERAL PROF, SERVICES 0.00 0 0 0.00 100 100 100
301 4130 GENERAL CONT.SERV. 0.00 0 1] 7,941,50 15,000 7,059 a7
301 4140 GENERAL INSURANCE 0.00 0 0 13,602.84 - 13,759 156 1
301 4150 GENERAL TRAV. & MEETING 120.00 0 -120 -399 2,328.03 5,000 2,672 53
301 4160 GENERAL DUES MEMBERSHIP 0.00 0 0 1,906.50 1,500 -407 -27
301 5306 GENERAL P.E.R.S. 0.00 0 0 3,968.65 5,000 1,831 21
Total Expense ———————e- > 49,597.96 0 -49,5%8 ~999 305,704.35 627,117 321,413 51
DEPT TOTAL -49,597.96 0 49,588 999 -305,704.35 -627,117 -321,413 51

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY QF WILLOWS BAGE: 022

RUN....: 02/06/12 TIME: 15:46 Income Statement by DERT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Peried.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 160 Name: PUBLIC WORKS ST
Current Current 3 Year To Date Total Annual %
; Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 10.57 o] ~11 ~95%9 1,891,710 7,000 5,008 72
301 4071 GENERAL TELEPHONE EXP. 3.65 0 -4 -999 413.91 950 536 56
301 4080 GENERAL P.G. & E. 0.00 0 o 1,865.12 6,000 4,135 69
301 4081 GEMERAL WATER EXPENSE 113.91 a -114 -99%9 784.31 1,500 716 48
301 4082 GENERAL STREET LIGHTING -16,017.50 0 16,018 999 G.00 3,200 3,200 100
315 4082 GAS TAX 2106 STREET LIGHTING 16,017.50 o] -16,018 -99%9 16,017.50 23,929 7,912 33
316 4082 GAS TAX 2107 STREET LIGHTING 0.00 0 0 C.00 17,857 17,857 100
301 4100 GENERAL BUILDING MAINT 66,50 0 -67 -999 361.25 1,500 1,139 76
301 4120 GENERAL PROF. SERVICES 48.70 0 -49 -99¢ 985.65 4,000 3,010 75
301 4140 GENERAL INSURANCE 0.00 0 o] 10,302.37 10,3096 94 1
309 5431 Proposition 1B STREET MAINT. 816.82 0 -817 -99% 185, 301.57 324,546 139,244 43
: 314 5431 GAS TAX 2105 STREET MAINT. 0.00 0 0 16,978.76 30,000 13,021 43
-; 359 5431 LIT PASSTHROUGH STREET MAINT -816.82 0 817 99% .00 0 0
! 301 5436 GENERAL GARAGE SUPPLIES -14.70 0 15 939 0.00 0 0
‘ 316 5438 GAS TAX 2107 G.T. TRAF, 3IG. 0.00 0 0 155.52 1,250 1,094 88
301 5439 GENERAL ALLEY MAINT. 0.00 0 0 0.00 4,000 4,000 100
Total Expense —--—--———-—- > 228.63 o -229 -999 235,161.66 436,128 200, 9686 1%

DEPT TCTAL ~228.63 o] 229 999 ~235,161.686 -436,128 ~200, 968 1%

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS
RUMN....: 02/06/12 TIME: 15:46 Income Statement by DEPT
Run By.: TIM SATLSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-~12
DEPT #: 161 Name: L&L DISTRICT
Current Current % Year To Date Total Annual
Expense Description Actual Budget Variance Var Actual Budget
313 4004 WILLOWS LIGHTIN SALARIES TEM ~-85.50 0 g6 999 0.00 0
313 4008 WILLCWS LIGHTIN SCOCIAL SECUR 4.36 Q -4 -9%9 10.91 0
313 4009 WILLOWS LIGHTIN WORKERS COMP -10.91 0 11 9%9 -16.91 o]
313 4030 WILLOWS LIGHTIN SPEC.DEPT.EX 269.66 0 -270 -939 569.66 6,421
313 4081 WILLOWS LIGHTIN WATER EXPENS 73.146 0 -73 -999 452,55 1,000
313 4082 WILLOWS LIGHTIN STREET LIGHT 0.00 0 o] 268.57 909
Total Expense ----—-——- > 250,77 0 ~251 -999 1,290.78 8,330
DEPT TOTAL -250.77 0 251 999 -1,290.78 -8,330

PAGE:
ID #:
CTL.:

Variance

* NOTE: DEPT Total = Revenue - Expense

023
GLIS
WIL




REPORT,: 02/06/12 CITY OF WILLOWS BAGE: 024

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY Frem Calendar Period.: 12-11 To.: 12-11 From Fiscal Peried.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 170 MName: STORM DRAINS
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
301 4030 GENERAL SPEC.DEPT.EXP. 29.19 0 -29 -999 29.19 3,500 3,471 99
301 4080 GENERAL P.G. & E. 0.00 0 0 199.03 700 501 72
301 4115 GENERAL EQUIP. MAINT. 0.00 0 0 0.00 1,000 1,000 100
301 4120 GENERAL PROF. SERVICES 0.00 0 0 0.00 1,500 1,500 100
301 4140 GENERAL INSURANCE 0.00 0 0 993.99 1,012 18 2
. Total Expense ———-—w-w—-- > 29.19 0 —-29 -999 1,222.21 7,712 6,480 84
DEPT TOTAL ) -29.19 0 29 999 -1,222.21 =7,712 -6,430 84

* NCTE: DEPT Total = Revenue ~ Expense




REPORT.: 02/06/12 CITY OF WILLOWS PAGE: 025

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 180 Mame: SEWER MATNT
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
316 4001 SEWER MAINT., SALARIES 14,733.60 0 -14,734 -999 80, 580.46 168,408 87,828 52
318 4002 SEWER MAINT. OVERTIME 1,853.96 0 -1,854 -899 9,424.70 17, 000 7,575 4B
318 4006 SEWER MAINT. PERS 3,716.49 0 -3,716 -999 20,433.90 44,288 23,854 54
301 4007 GENERAL HEALTH TINSUR. 306.50 0 -307 -5899 0.00 0 o]
316 4007 SEWER MAINT. HEALTH INSUR, 5,989.33 0 -5,989 -899 36,481.53 68, 766 32,284 17
318 4008 SEWER MAINT. SCCIAL SECURITY 1,250.28 0 -1,2%0 -599 7,345.54 14,184 6,838 18
318 4009 SEWER MAINT. WORKERS COMP. 0.00 0 0 901.28 2,953 2,052 69
318 4013 SEWER MAINT. UNEMPLOY. INS. 0.00 0 0 0.00 400 400 100
318 4014 SEWER MATNT. LIFE INSURANCE 0.00 0 0 123.60 2562 iz8 51
316 4020 SEWER MAINT. OFFICE EXPENSE 0.00 0 0 209.51 600 390 65
318 4030 SEWER MAINT. SPEC.DEPT.EXP. 214.28% 0 ~214 -%99 333.03 6,000 5,667 94
318 4040 SEWER MAINT. SMALL TOOLS 0.00 4] 0 112.04 600 488 81
318 4050 SEWFR MATNT, GLOTHING EXP. 89,62 0 -5%0 -5%99 958,56 2,000 1,001 50
318 4071 SEWER MAINT. TELEPHONE EXP. 15.08% 0 -15 -599 99,12 500 401 8¢
318 4080 SEWER MAINT. P.G. & E. £,103.41 ¢ -6,103 -59% 31,933.98 122,200 90,266 74
318 4090 SEWER MAINT. EQUIP. RENTAL -6,162.50 0 6,163 999 0.00 0 o]
318 4100 SEWER MAINT. BUILDING MAINT 0.00 0 0 119,28 700 581 83
318 4111 SEWER MAINT. VEKICLE MAINT. 633.37 0 ~633 -599 2,687.75 5,000 6,312 70
318 4112 SEWER MAINT. VEH MAINT TIRES 15.00 G -15 -999 389,52 2,000 1,600 80
318 4113 SEWER MAINT. VEE MAINT GAS 4,797.9% 0 -4,7%8 -599 7,000.00 14,000 7,000 50
318 4115 SEWER MAINT., EQUIP. MAINT. 265.57 0 266 -5%99 6,087.31 21,000 14,913 71
318 4120 SEWER MAINT. PROF. SERVICES -32,120.22 ] 32,120 595 10,851.44 37,000 26,149 71
318 4130 SEWER MATNT, CONT,SERV, 38,653.3¢ ¢l -38,653 -%99 187,294.84 495,000 297,705 60
318 4140 $EWER MAINT, INSURANCE 0.00 ¢ 0 22,453.45 14,698 -7,755% -53
318 4150 SEWER MAINT, TRAV, & MERETING 0.00 0 0 5.78 : 800 794 99
318 4160 SEWER MAINT. DUES MEMBERSHIP 0.00 ¢} 0 1,084.50 1,200 116 10
318 4170 SEWER MAINT. TRAINING 0.00 0 0 0.00 300 300 100
318 5132 SEWER MAINT. FIRST AID 0.00 0 0 0.00 250 250 100
318 5631 SEWER MATNT. DISCHG. PERMIT ¢.00 0 0 1,521.00 9,000 7,479 83
318 5632 SEWER MAINT. GENERAL ADMIN. .00 0 0 0.00 68,935 68,935 100
318 5850 BSEWER MAINT. INTEREST EXPENS 0.00 0 0 139,397.85 a -~139,398 -599
Total Expense ———-—-——- > 40,395.14 ¢} -40,3%5 -999 577,.880.37 1,122,034 544,154 48

DEPT TOTAL -40,395.14 0 40,3985 999 -577,880.37 -1,122,034 -544,154 48

* NOTE: DEPT Total = Revenue -~ Expense




REPORT. :

02/06/12
02/06/12 TIME:

Run By.: TIM SAILSBERY

DEPT #:

200

Expense Description

325
325
325
32%
325
325

15:46
From Calendar Peried.:

Name:

4030
4080
4115
4120
4140
5635

Total Expense

* NOTE:

WATER
WATER
WATER
WATER
WATER
WATER

ENTERPRIS
ENTERPRIS
ENTERPRIS
ENTERPRIS
ENTERPRIS
ENTERPRLS

DEPT TOTAL

DEPT Total =

SPEC.DEPT.EX
BP.G. & E.
EQUIP, MAINT
PROF. SERVIC
INSURANCE
STATE FEES

Revenue - Expense

CITY OF WILLOWS PAGE: 02¢
Income Statement by DEPT ID #: GLIS
12-11 To.: 12-11 From Fiscal Period.: 06-12 To,: 06-12 CTL.: WIL
WATER ENTERPRIS
Current Current % Year To Date Total Annual %
Actual Budget Variance Var Actual Budget Variance Var
68.50 0 ~69 -999 315.14 3,800 3,485 92
0.00 o] o 810.74 3,050 2,239 73
0.00 0 o 0.00 4,500 4,500 100
800.00 o] -800 -998 914,00 1,000 86 9
0.00 0 o] 57.39 59 2 3
0.00 0 0 0.00 1,000 1,000 100
868.50 o] -869 ~999 2,087.27 13,409 11,312 84
~868.50 o B6% 999

~2.097.27 -13,409 -11,312 84




REPORT.: 02/06/12

RUN....: 02/06/12 TIME: 15:46

Run By.: TIM SATLSBERY From Calendar
DEPT #: 216 Name

Expense Description

346 4030
346 4050
330 4120
346 4120
375 4120
390 4120
346 4150
347 5800

RLA-HOUSING REN SPEC.DEPT.EX
RLA-HOUSING REH CLOTHING EXP
PRCG, INCOME PBROF. SERVICES
RLA-HOUSING REH PROF. SERVIC
CDBG~Senior Hou PROF. SERVIC
CDBG-TOWER PROF. SERVICES
RLA-HOUSING REH TRAV. & MEET
HOME-PI HOUSING LOANS

Total Expense ——--—---—-- >

* NOTE:

DEPT TOTAL

DEPT Total = Revenue - Expense

Period.:

: PROGRAM INCOME

Current
Actual

12-11

Current
Budget

[=)

CITY OF WILLOWS
Income Statement by DEPT
12-11 To.:

PAGE: 027

ID #: GLIS

From Fiscal Period,: 06-12 To.: 06-12 CTL.: WIL
% Year To Date Total Annual %

Variance Var Actual Budget Variance Var

-140 -999 350,00 0 -350 -99%

350 99%9 -350.00 o] 350 99%

0 0.00 9,100 9,100 100

-350 -9%9 350.00 2,500 2,150 86

0 0.00 35,000 35,000 100

0 0.00 35,000 35,000 100

0 0.00 1,000 1,000 100

0 0.00 78,000 78,000 100

-140 -999 350.00 160, 600 160,250 100

140 999 -350.00 -160, 600 -160,25C 100G




REPORT.: 02/06/12 CITY OF WILLOWS ’ PAGE: 028

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT ID #: GLIS
Run By.: TIM SATLSBERY From Calendar Pericd.: 12-11 To.: 12-11 From Fiscal Period.: 06-12 To.: 06-12 CTL.: WIL
DEPT #: 300 Name: TRUST FUNDS
Current Current % Year To Date Total Annual %
Fzpense Deacription Actual Budget Variance Var Actual Budget Variance Var
203 6000 DONATIONS-LIB TRUST FUND---- 64.35 Q -64 -95%9 3,575.04 0 -3,575 -%99
210 6000 SMIP TRUST FUND----- 0.00 0 o 33.34 0 -33 -999
218 6000 LITTLE LEAGUE TRUST FUND-—-- 0.00 0 0 -232.02 ¢] 232 999
224 6000 VIPS-POLICE VQOL TRUST FUND-- 184.33 V] -184 -999 6,710.28 0 -6,710 -999
234 6000 PLANNING TRUST FUND-—--- 68.75 0 -69 -999 3,242.63 ¢ -3,243 -999
235 6000 PERS TRUST TRUST EUND----—-— 0.00 0 0 1,981.35 o] -1,981 -999
239 6000 JUMP START TRUST FUND-----— ~551.57 0 5652 999 0.00 Q 0
24% 6000 BLD. STANDARDS TRUST FUND--- Q.00 0 0 63.90 0 ~-64 -999
246 6000 GWILL TRUST FUND----- 0.00 ¢ 0 741.37 0 -741 -899
255 6000 SKATE PARK FUND TRUST FUND-- 0.00 o] o] 21.84 o -22 -999
Total Expense --—————-—- > -234.14 0 234 959 16,137.73 0 -16,138 -99%

DEPT TOTAL 234.14 0 -234 -999 -16,137.73 0 16,138 999

* NOTE: DEPT Total = Revenue - Expense




REPORT.: 02/06/12 CITY OF WILLOWS . PAGE: 029

RUN....: 02/06/12 TIME: 15:46 Income Statement by DEPT Ip #: GLIS
Run By.: TIM SAILSBERY From Calendar Period.: 12-11 To.: 12-11 From Fiscal Period.: 06-~12 To.: 06-12 CTL.: WIL
DEPT #: 400 Name: CAPITAL OUTLAY
Current Current % Year To Date Total Annual %
Expense Description Actual Budget Variance Var Actual Budget Variance Var
318 4115 SEWER MAINT. EQUIP. MAINT. -251.93 0 252 989 0.00 3] 0
301 7172 GENERAL BUILDING IMP. 0.00 Q Q 15,937.08 15,937 0
330 7172 PROG. INCOME BUILDING IMP. 0.00 0 0 108,532.57 108,533 0
330 7181 PROG. INCOME BUILDINGS -3,894.20 o] 3,894 998 0.00 0 ¢
313 7210 WILLOWS LIGHTIN SEWER LINE R ~116.25 Q 116 992 ~-116.25 0 116 99¢
318 7210 SEWER MAINT. SEWER LINE REPL 135.14 o] -135 -999 8,216.20 376,673 368,457 98
380 7232 ARRA-LIGHT REPL LIGHT UPGRAD 0.00 4] 0 116.25 0 -116 -399
301 7234 GENERAL TECHNOLOGY UPGR 0.00 0 0 0.00 2,500 2,500 100
37% 7234 ABC-POLICE TECHROLOGY UPGR 0.00 o] 0 1,880.92 2,000 119 6
301 7241 GENERAL FIRE EQUIPMENT 0.00 0 0 52,603.58 52,603 -1
371 7241 FEMA FITNESS FIRE EQUIPMENT 0.00 0 0 17,615.38 18,000 385 z
384 7241 FEMA FIRE GRANT FIRE EQUIPME 5.37 0 -5 -99% 5.37 é 1 i1
i 310 7256 RSTP-GAS TAX RESURFACE PROJ. 0.00 0 Q ’ 0.00 34,000 34,000 100
. 372 7256 TRAFFIC CONGEST RESURFACE PR 0.00 0 0 0.00 53,000 53,000 100
301 7275 GENERAL Park Eguipment 1,550.82 0 -1,551 -99% 1,550.92 0 -1,551 -999
382 7275 Park Bond Act Park Equipment 5,%40.00 0 -5,940 -99% 9,927.14 9,927 0
318 7307 SEWER MAINT, WASTEWTR EQUIP 0.00 0 0 6,038.56 30,000 23,961 80
Total Expensg ———————=- > 3,369.05 0 ~3,369 -999 222,307.72 703,179 480,871 68
DEPT TCTAL -3,369.05 Q0 3,369 999 -222,307.72 ~703,17% -480,871 68

* NOTE: DEPT Total = Revenue - Expense




REFCRT. :

RUN.

DEPT #:

400

02/06/12
02/06/12 TIME: 16:11
Run By.: TIM SAILSBERY

Expense Description

318

4115 BSEWER MAINT. EQUIP. MAINT.
301 7172 GENERAL BUILDING IMP.
330 7172 PROG. INCOME BUILDING IMP.
330 7181 PROG. INCOME BUILDINGS
318 7210 SEWER MAINT. SEWER LINE REPL
380 7232 ARRA-LIGHT REPL LIGHT UPGRAD
301 7234 GENERAL TECHNOLOGY UPGR
37% 7234 ABC-POLICE TECHNOLOGY UPGR
301 7241 GENERAL FIRE EQUIPMENT
371 7241 FEMA FITNESS FIRE EQUTPMENT
384 7241 FEMA FIRE GRANT FIRE EQUIPME
310 7256 RSTP-GAS TAX RESURFACE PROJ.
372 1256 TRAFFIC CONGEST RESURFACE PR
301 7275 GENERAL Park Equipment
382 7275 Park Bond Act Park Equipment
318 7307 SEWER MAINT. WASTEWTR EQUIP

Total Expense ——————-——- >

DEPT TOTAL

* NOTE: DEPT Total = Revenue - Expense

From Calendar Pericd.:

Name:

CAPITAL QUTLAY

Current
Actual

0.00

-3,894.20

135.14
-116.25
0.00
0.00
0.00
0.00
5.37
0.00
.00
1,550.82
5,840.00
0.00

3,369.05

~3,369.05

CITY OF WILLOWS
Income Statement by DEPT

12-11 To.: From Fiscal Period.:

06-12 To.:

0.00

15,837.08
108,532.57

0.00

B,216,20

0.00
0.00

1,880.92
52,603.58
17,615.38

5.37
0.00
.00

1,550.92
9,927.14
6,038.586

222,307,772

Year To Date Total Annual
Actual

-222,307.72

PAGE:;

n #:

CTL.:

Budget Variance
) 0
15,937 4]
108,533 o]
] 0
376,673 368, 457
Q o

2,500 2,500
2,000 118
52, 603 -1
18,000 385
& 1
34,000 34,000
53,000 53,000
0 -1,551

9,927 0
30,000 23,9861
703,179 480,871
~T03,179 -480,871




PART IV

Ending the Redevelopment
Agency




February 9, 2012

AGENDA ITEM

TO: City Council Members
City Manager

FROM: Tim Sailshery, Finance Director

SUBJECT: Dissolving Redevelopment Agency

RECOMMENDATION

Informational Only- No Action Recommended

SITUATION (or BACKGROUND):

With the passage of AB 1X26, Redevelopment Agencies dissolved effective February 1, 2012.
With this action, active RDA’s were to name a Successor Agency to wind down the operations
of the RDA, and deal with ongoing issues in place at the time of dissolution.

Staff is in the process of reviewing such requirements, as the Willows Community RDA is
inactive in that no tax increment is being received, and it is believed that no debt obligation
remains. As such, staff will seek to determine whether the formality of developing a successor
agency is necessary, or if the RDA and any subsequent activity can be ended.

Going through this process will likely require legal assistance, as | am not versed enough in
RDA activities to properly advise as to how to handle this situation. Unless there is Council
objection, | plan to seek outside expertise in this area. | will return to Counail for authorization
of the expenditure of RDA funds to assist with this process once | have a better idea as to what
the cost structure will be.

FINANCIAL CONSIDERATIONS:

To Be Determined

NOTIFICATION
N/A

RECOMMENDATION

Informational Only- No Action Recommended

Respectfully submitted,

Tim Sailsbery
Finance Director




PART V
Diesel Engine Requirements
Street Sweeper




February 9,2012

AGENDA ITEM
TO: Willows City Council
FROM: Public Works Director

SUBJECT: State of California Air Quality Regulations

RECOMMENDATION
information for future planning and compliance.

SITUATION (or BACKGROUND)

The California Environmental Protection Agency (EPA) has been establishing deadlines
for fleet requirements with regards to air emission standards. The standards require that
all diesel vehicles with Gross Vehicle Weight Ratings between the thresholds of 14,001
to 26,000 Ibs. {(GVWR), report by March 30, 2012 if the units have engines made
between 1896 through 1999.

At this time the City of Willows owns and operates nine pieces of equipment that at
some point in the near future will have to be either retro-fitted with particulate matter
filters and or replaced. The PM filters will in essence by time to comply at some point
estabtished by State EPA. The problem arises though that this is a band aid approach
to the real issue of replacing the cab and chassis of most of the effected vehicles.
Engines and the electronics needed to meet compliance are not cost effect in the long
run as these would be hard to find.

Suppliers have informed us that PM filter retro-fits are running between $ 15-20,000 per
unit. Again these only buy time until the tier level of all on-road trucks will need to be in
full compliance. The units we must address are two dump trucks, street sweeper, aerial
lift, water truck, jet/vac unit, backhoe, grader and roller. Three trucks meet the initial
reporting criteria based on motor age. The street sweeper being one of the units that
we need to replace as soon as possible since it has two motors meeting the
requirements.

1 have begun to invite equipment suppliers to demonstrate their street sweepers so as
to ascertain which unit we may purpose to purchase in the next fiscal year. Gas Tax
funding is available to do this as we have done in the past and the Finance Director and
| have spoken about setting aside the necessary funds to do so if Council approves.
Some of the pieces of equipment such as the roller and grader fall under off road
equipment that slides under the reporting requirements due to lack of hours of
operation in most years. However, it has been indicated that all equipment will have to
comply by 2023 with the new standards.

Respectfully submitted, Approved b
Greg Tyhurst v

Public Works Director City Manager




