WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES 
This meeting of the Willows Public Library Board was held on Thursday, March 10, 2016, at the Willows Public Library.  The meeting was called to order at 11:01am by President, Dawn George.
Roll Call:  Board members present: Lisa Kennedy, Lynn Soeth, Dawn George, Julie Price and Jody Meza – Willows Librarian 
Others Present:   Larry Domenghini – City Liaison, Jeannie Norman Reeder – Community Member
Meeting Minutes:   Lynn Soeth made a motion to accept the February 11, 2016 meeting minutes   It was seconded by Lisa Kennedy  
List of Bills Paid:     Jody said billings Willows for craft supplies was paid out of the $2000 thrift club grant.  On Elk Creek billing the computer should be deleted on February billing as it was on last months.
Open Floor to General Public:    none
OLD/ONGOARD BUSINESS:   Willows Report:  Numbers look good and computer usage and 
Ebooks is up from last year.  Strong Children Services numbers!     Bayliss Report:   Numbers are up year.  Elk Creek Report:  Numbers are good and computer use has gone way up.  Special use includes preschool, regular school and other groups.  
Friends of the Library Report:   In house book sale are up with average of $44/45 a week.  The Friends would like to sponsor a short story contest and have asked Dawn George to find information from other libraries how they have done it.  June 9-11 will be a Book & Bake sale.  They are looking for bake sale donations for each day.  Book donations from Chico and other people are coming in and they are keeping up on sorting the books.  
Glenn County Literacy Project Report:  Dawn reported that the Glenn County Job Prep Success Course has begun with 3 participants in Orland and 1 in Willows.  Even though it is a small turnout they will continue for the 12 weeks.  The popular “Families For Literacy” projects that involve story time, crafts, snacks and free children’s books will be beginning this month.  First Five is loaning out a couple of their Americor helpers to lend a hand.   California is the only state that still has Families for Literacy!  Orland dates are March 14, 21, 31, April 7, 14, 21, 28 at 3:30pm.  The Willows dates are March 17, 24, 31, April 7, 14, 21, 28 3:30pm.

Update on CENIC/Internet upgrade agreement:  Jody has applied for the $3000 equipment part of the Grant and currently there is no update.  The earliest this will take place will be July.
NEW BUSINESS:  

ACTION ITEM:  Approve use of Elk Creek Library unexpended funds up to $300 to purchase storytime rug:   The Library currently doesn’t have a rug for children to sit on have requested one.  Julie Price made a motion for the approval for rug purchase and it was seconded by Dawn George.  All ayes and no nays.
ACTION ITEM:   Discuss and vote on proposal to migrate automated library system from TLC to Koha and possible shared catalog/services with Orland Library Automated System:  Orland currently uses this system and its user friendly.  To do this is a lot of work but Jody feels the cost and timing is all lining up.  The City Council had given each department and extra $5000 this year so that would be good use of money well spent.  The contract for TLC comes up in November and that is about how long it would take to convert over to Koha.  Jody says we don’t need the $1800 for training and we already will be paying TLC in November.  Another benefit of this is the servers are offsite.  Jody is very comfortable with the converting to this new system which will be better all the way around and the timing is all coming together.  Lynn Soeth made a motion for Jody to proceed with migration to Koha and share catalog services with Orland.  It was seconded by Dawn George.  All ayes and no nays.
Comments by Board Members  Julie Price said that the author Brian Stevenson who wrote Just Mercy will be both Chico State Unverisity and the Butte College Main campus in April.  She did not have dates available.  

Keith Carly let Jody know that it would be better to have the May Board meeting at Elk Creek on either Monday May 9th or Monday May 16th.  Jody will announce date at next Board meeting in April.

Meeting adjourned at 11:40 

NEXT BOARD MEETING:  Tentatively scheduled for April 14, 2016 at 11am. at the BAYLISS LIBRARY.

