WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
January 10, 2013
This meeting of the Willows Public Library Board was held on Thursday, January 10, 2013 Willows Public Library.  The meeting was called to order at 10:01am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Julie Price, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Larry Domenighini – City of Willows Liaison, Brian Ramos – Willows Friends of the Library and Virginia Chappell
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes.  It was seconded by Dawn George 
List of Bills Paid:   OCLC (Online Coop Library Corp) We share a catalog system and now have monthly charges based on useage.  State used to pay for it.  The USPS for ILL is paid for out of Donation Funds.  Demco is where Jody purchases bookcovers, library cards, barcodes, etc.  Upstart is a Library supply company where Jody gets bookmarks, etc.  On Elk Creek bills, the Sabernet $150 is for a year.
Open Floor to General Public:   Dawn George welcomed and introduced Larry Domenighini as our new City Liaison.  Virginia Chappell was present as a representative of the Bayliss Library.  
AGENDA REVIEW

Willows Report:   Numbers are down in most areas.  22 new Borrowers added which is very good.  The Children Services continue to remain strong.  Question asked why borrowers were deleted.  It is usually because of a lost library card.  Jody was asked what kinds of new books were purchased.  She said that it was a variety but she is trying to build up the young adult collection which was sadly lacking.  Also it was asked about the process for asking for a new book.  It is a simple matter of filling out a purchase request slip if the book isn’t in the collection or isn’t there to borrow from another library.  Jody will remind staff on the procedure.  

Bayliss Report:  The numbers are steady.  The board pointed out to Larry D.  that the numbers compared to last year is due to different reporting procedures from previous librarian compared to current one.  Jody feels that the numbers now reflected are very accurate.  Virginia Chappell reported that the community is very pleased with new Librarian.  Virginia is one of 2 community Board members and they will be having a meeting in February and are actively seeking new board members.  Jody reported that there were a couple of leaks in the roof.  The County is busy working on getting it repaired.  Big news for the library is they are getting Wi-Fi.  Succeed.net has offered to install it and waive the monthly fees and we would just need to pay for the setup.  This will be a great addition to the library.

Elk Creek Report:   The numbers hold steady.  Computer use is up.  Adrienne brought up that is it hard to connect to internet.  Some of it might be due to building, but she felt a new computer is needed.  Jody recently used computer with the same results and agreed with Adrienne.  Adrienne mentioned that a new sign made by Oscar’s is now up and that they now have a phone which takes messages.  
Friends of the Library:  Brian reported that the latest Ebay sales were $60.  The next Friend’s meeting is Tuesday, January 29th at 10am.  All are welcome.  He handed out a flyer for the 2013 Summer BBQ Raffle.  Last year they raised $2000 and this year’s goal is $3,000.  Some prizes will be made by students in the Willows High School welding and wood departments.  He will be contacting donors to help fray the cost of supplies.  
NEW BUSINESS
Staffing Update:  Jody reported that she is down one part-time person.  She plans to go through resumes on hand or if need be, she will advertise the position.  She hopes to have it filled by end of the month.  
Action Item: Proposal by board member to send letter to newspapers thanking Friends of the Library.  Board member, Lynn, wanted to acknowledge the Friends of the Library and thought an acticle would be appropriate.  A motion was made by Adrienne Haylor and seconded by Dawn George to submit an article thanking the Friends of the Library and submitting it to the newspapers.  Dawn and Adrienne agreed to work on article and have it submitted. 

Action Item:  Requested by Board member for change in meeting time:  Due to a timing conflict, it was requested to change Board meeting time.  A motion was made by Lynn Soeth and seconded by Adrienne Haylor to change the Board meeting time to 11am on the second Thursday of every month.  
Action Item:  Request to utilize donation funds of $153 for JobNow Service (on line job assistance):  This service used to be paid for by the state.  This year we need to pay 50%.  Jody says the state library is actually working on developing software that will do the same thing.  A motion was made by Lynn Soeth to use $153 for the Job Now service and it was seconded by Julie Price.
Comments by Board Members:

President Dawn George wished everyone a happy new year.  Larry Domenighini said he was happy to be here and is looking for to input from the Board and Community.  

Lisa asked Jody if there were any new grants available that the library could look into.  Jody said there is a nationwide grant for a storycorp that you can record stories.  This grant would provide equipment/staff training.  She will apply again next year.   Jody also commented she hasn’t heard yet about the Packard Foundation.  This is for the summer camp program that will help fund $600 to $700.  

It was asked if we would have the animal program again.  Brian from the Friends gave a verbal commitment for the Friends to fund it.  

The Summer Reading Program was brought up.  Jody wants to get started on it earlier with more appealing flyers to try to draw in the teen population and get a few teens to help coordinate that effort.  There is a theme already and a whole binder of ideas.  

It was suggested that we have a mid-year budget review at out next meeting.  The next City meeting is February 19th.  

Meeting adjourned at 11:00 am.

The next Board Meeting:  Tentatively scheduled for Thursday, February 14th at 11am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

