WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
October 11, 2012
This meeting of the Willows Public Library Board was held on Thursday, October 11, 2012 Willows Public Library.  The meeting was called to order at 10:04am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Adrienne Haylor, Julie Price, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Ron Anderson – Willows Friends of the Library and Vince Holvik, City Liaison, Keith Carly – Elk Creek Liaison 
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes.  It was seconded by Julie Price 
List of Bills Paid:   No question about Willows.  Jody looking into WiFi for Bayliss but it is a matter of funding.  Elk Creek has WiFi and they kept Sabernet as a backup.
Open Floor to General Public:  
AGENDA REVIEW

Willows Report:   Most numbers are down except for borrowers added and cataloging numbers are amazing.  Children Services continue to thrive and Jody gives credit to our Children’s Librarian, Lollie.  
Bayliss Report:  Numbers are all down.  Jody feels that it is attributed to the difference in reporting from the transition of librarians.
Elk Creek Report:  Most of the numbers are up.  The spark program is now utilizing the library.  They had 2 kids in Summer Reading program that received magazine gift subscriptions.  They had the Art Festival at the library.  This event has grown so much that they are outgrowing the library location.  However, the library is delighted with the growth.  It is great publicity for them and also they make some money in donations.
Friends of the Library:  The Friends had another successful book sale.   Their ongoing book store in Library brings in and average of $40/week.  They now have $4900 cash on hand.  They voted in October to give $2000 to library for new books.  Year to date they have given library is over $7,000.  Christmas Raffle prizes are being collected and tickets will be available to see by November.  
Report from Rural and Small Libraries Conference:   Jody and Dawn attended this conference in Raleigh, North Carolina.  Both received scholarships to attend!  Many topics were discussed, among them fundraising, becoming a presence in your community, and selling your library.  Dawn also said that conference had lots of workshops and lots of technology.  They are excited to implement some of the ideas.

Community Appreciation Event in December:  We are now on the city calendar to celebrate on December 4th from 5 to 7pm.  The Board and Friends are asked to bring Desserts/chip & dips/fruit.  It was suggested to send out invitations to all the service clubs, Board of Supervisors, City Council members and to also put article in flyers and newspapers.  

NEW BUSINESS
Book talk by Shari Edwards:  Jody reported that the date has been confirmed form October 23rd from 6-7pm.  She is featuring her new book called, “Murder in Mendocino”.  Local artist Vic Cromberg did her cover.  It will be in the Eubanks room.  The public is invited to come

Action Item:  Request for $225 matching funds (Friends of the Library will contribute $225) to replace public printer/scanner/copier from McDole Trust:  The fax unit up front doesn’t work.  A motion was made by Adrienne Haylor to use $225 from the McDole Trust to ho replace public printer/scanner/copier.  Lynn Soeth seconded.  All in favor and motion passed.

Action Item:  Update and revise printing fees to include color copies and full page/poster quality prints (.50 & $1.00) and microfilm .25:  Jody wanted to update fees to help cover cost of ink used on the color copies.  Lynn Soeth made a motion to the above change and Julie Price seconded.   All in favor and motion passed.  

 Comments by Board Members:

Adrienne Haylor passed out a flyer for the High School Speak-Off Contest on October 15th.  

Vince Holvik said he has enjoyed being our City Liaison and always learns something new when he comes to the Board Meetings.   He doesn’t know how the upcoming election will turn out but he wanted to thank the Board for all they do.
Meeting adjourned at 10:49 am.

The next Board Meeting:  Tentatively scheduled for Thursday, November 8th, at 10am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

