WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
October 13, 2011
This meeting of the Willows Public Library Board was held on Thursday, October 13, 2011 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library, Keith Carly – Elk Creek Friends of the Library and Rick Longley – Willows Journal
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  It was seconded by Lisa Kennedy.  All ayes and no nays.  Motion was passed.
List of Bills Paid:  The line item for Highsmith on the Willows billing statement was for shelving end panels.  Note:  Greg from the City looked at panels and Dawn George’s husband also looked at them and thinks he can install them.  Greg said the City is busy with the roofing project right now.
Open Floor to General Public:  none

AGENDA REVIEW

Willows Report:   Numbers are up compared to last year at same time.  Jody was impressed with the Job Now number of 251 which includes offsite access.  The childrens’ services continue to be a popular draw.  Jody is starting a “Teen Tuesday” on the last Tuesday of the month at 5:30.  She plans on making masks this month.  They have been handing out flyers to teens.  Adrienne thought it would be a good idea to put in the GCOE paper and maybe advertise at William Finch.
Bayliss Report:  The numbers are slightly down.  Note:  Jody said that Linda, Librarian, will be having eye surgery so the library will be closed on November 15th.  She will have the other eye done in December.  Jody has arranged to cover for her in December.  Also, it was noted that Linda won the Toastmaster contest!!
Elk Creek Report:  The total circulation is slightly down.    Keith Carly mentioned that they had a Arts & Crafts Festival at the library with 14 vendors participating.  Although this wasn’t a fundraiser, they did receive over $50 in donations.   
Friends of the Library:  Brian handed out a flyer of Proposed gift baskets for the Christmas Crafts Faire on December 3rd.  He hopes to have the list finalized in 2 weeks.  He is looking for 5 - $50 donors for gift certificates.  On October 27th at 5pm, the Friends will have a meeting and will receive proposed revisions to the bylaws.  On November 17th meeting, there will be a vote on them.  
NEW BUSINESS

Review Annual Report:  The Board was impressed  by the professional 2010/11 Annual Report for the Willows Public Library that Jody had prepared.  This is what she presented at the “State of the City” luncheon.  She pointed out a few highlights such as the number of library card holders and the Job Now Grant.  She also mentioned that she will begin offering to people one-on-one computer help on Thursdays.  It was noted that overdrive project is now Kindle compatible. 

Action Item –  Approve funds to finalize library logo with graphic artist:  A motion was made by Lynn Soeth to approve funds  to finalize library logo with graphic artist.  It was seconded by Adrienne Haylor.  Jody will check out Creative Comp and also at Cali Girls for prices.  It should come in under $100.
Comments by Board Members:  Adrienne noted that on Saturday, Nov. 5th at 10am there will be a Harvest Bazaar at the Grange Hall in Elk Creek.  The library will be selling used books.  
Dawn wanted to make sure there was no misunderstanding about the computer situation at Elk Creek.  The confusion was that Elk Creek was under the impression that Rosemarie Thrailkill had bought 2 new computers for them.  They were not new, they were 2 refurbished computers.  The internet situation is still being explored.  Dawn suggested using the funds being held by the city to help pay for that.  It was suggested to talk to Chester Freisen to see what he recommends.  Dawn also suggested that Elk Creek have the books they purchased cataloged.

As for as the Board member seat left vacant by Adele Foley, they have received 3 applications.  They will interview next month.  No one has been appointed yet to fill the vacant City Liaison seat.

Meeting adjourned at 10:41 am.

The next Board Meeting:  Tentatively scheduled for Thursday, November 10th at the Willows Public Library.
Submitted by Lisa Kennedy

Recording Secretary

