WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
November 8, 2012
This meeting of the Willows Public Library Board was held on Thursday, November 8, 2012 Willows Public Library.  The meeting was called to order at 10:05am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Julie Price, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library and  Keith Carly – Elk Creek Liaison 
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes.  It was seconded by Dawn George 
List of Bills Paid:   Book Closeouts is where Jody got a good deal on Audio Books.
Open Floor to General Public:  
AGENDA REVIEW

Willows Report:   Most numbers are down, however, the number of new borrowers is up and so is the JobNow computer usage.  Cataloging remains strong as they go through collections and delete old titles.  Children services remain strong.  Jody feels that as far as the E-books go, she may need to focus more media attention to that.   Julie Price mentioned that the Sacramento Bee newspaper recently had a huge article about E-Books.  Jody commented although the numbers are down, that they are still higher than the year 2010.  
Bayliss Report:  The number of juveniles has doubled!!  Jody said that the new librarian has brought in more children’s books.  Although there are no reported new borrowers, Jody knows there are some as she, herself, has processed them.  Total number of people is up too.  The librarian is busy creating ways to bring in more people.
Elk Creek Report:   Keith reported that all the numbers are down and doesn’t know why.  However the computer use is up.  Most of the juveniles live outside the community so they can’t walk to library.   They did have a book sale at the Harvest Festival held at the Grange.  They were provided a table for free and made $59.  Their Arts Festival was a big success.  They figured that $2000 exchanged hands amongst all the artists.
Friends of the Library:  Brian reported that there is a list posted on the library website of raffle prizes and donors.  Out of the 40 donors, 75% are repeats.  They have a total of 75 prizes but they may bundle some.  He said Adele Foley has been a great help with the prizes.   People are busy selling tickets for the Raffle.  Brian would like to ask the post office if they could set up a table on Friday, November 16th from 8:45am to 1pm to sell tickets.  He would also like to approach Sanifood to sell tickets on the Thursday before the drawing.  He also has it scheduled to sell tickets at The Last Stand on Wed Nov. 14th from 5-8pm and on Tues. Nov 20 from 5-8 pm.  He will be looking for people at all these locations and time slots to help sell tickets.  He plans on having the drawing at 1:30 that Saturday.  Keith Carly reported that Elk Creek will not be participating in the craft fair this year.  It wasn’t cost effective.  The Willows Friends table at the craft fair will only be to sell tickets.    Lisa mentioned that maybe at the crafts fair, for anyone buying any raffle tickets, they could receive a stub of some sort and they have to return that stub to the Library to be entered in a drawing for some type of prize to help draw people into the library.  Brian liked the idea and will bring it at the next Friends meeting.  Due to customer requests, the friends are now placing all the lastest books in the bookstore on the portable rack.  The recent book sale made $845 with a good portion from selling 26 green Library bags for $10/each.  
Local Author Event:  Author Shari Edwards on October 23rd had about 6 people attend plus the patrons that were already at the library.  She sold some books and donated a copy to the library.
Community Appreciation Event in December:  We will be having this event on December 4th from 5 to 7pm.  The Board and Friends are asked to bring Desserts/chip & dips/fruit.   Invitations need to be finalized and sent out.  Dawn thought it would be nice to have some musical group perform.  Lisa mentioned that Murdock has a children’s choir.  Lisa will check to find out name of choir director and get back to Dawn.  It was also suggested that the Mennonite choir could be a possibility.  Dawn thought it would be nice to even have someone play a guitar.  Jody said the library had a CD player and Lynn had some Christmas music that could also be playing in the background.  Ron will ask Starbucks for coffee donations and Lisa Kennedy will bring a big coffee pot for water for tea/cocoa.  
NEW BUSINESS
No new Business

Comments by Board Members:

It was expressed how sad we are that we will not have Vince Holvik as the Library Board Liaison anymore.  We all felt he did a wonderful job and really learned what the library is all about and importance of having one in our community.  We will all miss him very much.  We will send out a special invitation to him for the Community Appreciation night!!  At this time, we do not know who our City Liaison will be.

Julie Price will be unable to make December meeting.
Meeting adjourned at 10:50 am.

The next Board Meeting:  Tentatively scheduled for Thursday, December 13th, at 10am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

