WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
This meeting of the Willows Public Library Board was held on Thursday November 14, 2013 at the Willows Library.  The meeting was called to order at 11:00 am by Board of Trustees President, Dawn George.
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Julie Price, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library and Larry Domenighinni, - City of Willows Liaison
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes.  It was seconded by Adrienne Haylor. 
List of Bills Paid:  The Fleming bill of $72.29 was for newspapers converted to microfilm.  This is done twice a year.
Open Floor to General Public:   none
OLD/ONGOING BUSINESS
Willows Report:  All numbers are up.  Jody also announced there will be a puppet show on November 26th at 1pm at the library.    
Bayliss Report:  Numbers are up both for September and October.  Jody had the locks changed, and there have been no further incidents at the library.
Elk Creek Report:   September report showed numbers down.  In October most numbers were up.  Adrienne reported that it is hard to get a fast connection inside the building.  They are hoping to partner with school once the country gets a tower in.  Adrienne did do a followup with Candy about user groups informing librarian of library use.  One group was the Preschoolers which Jody thought because they ran the program from the library, there may be a way to apply for a grant.  She has information from the conference she just attended that she will look in to.
Willows Friends of the Library:   Brian reported that the Friends have $4921.40 in checking right now.  The ongoing bookstore in library over the last 43 weeks has averaged out to a respectable $38/week.  He did report that they are very short of paperback books and any donations would be greatly appreciated!  They are working with Cody on selling some books on Ebay.  Brian has been working with State to get all the financials reports updated and is working on the permit to sell raffle tickets.  They would like to begin selling the Christmas raffle tickets next week.  Prices to remain the same as last year.  They have 58 prizes and more donations are always welcome.  The Friends also voted to offer to the library a free standing chest made by the high school student for the teen section.  Jody accepted the offer.  They have designated $150 for this project with $100 for materials and $50 for student bonus.    
Report on Early Learning with Families Conference:  Jody, Dawn and Lollie attended this conference in Long Beach.  They came back with some great ideas and information.  They may be able to apply for a grant for up to $10,000 to help with family literacy.  We are one of the few remaning libraries that offer literacy for the families and with sharing a librarian with Orland, we may increase our chances for funding.  This was the conference that Jody thought she may be able to help get some grant money for Elk Creek.

NEW BUSINESS
Library Open House:  After much discussion, the Board agreed to suspend a Christmas open house and instead do something in the new year.   This will be further discussed at the January meeting.  
***  Side note:  The board has a discussion about having a December meeting.  As Jody would be out most of December and not too much on the agenda, the Board voted 4-1 to skip the December meeting.  
Library Holiday Closure Schedule:  Jody reported that the Willows Library will be closed on December 24 & 25 and January 1st.  Bayliss will be closed December 24th  and Elk Creek will be closed December 25th.
Comments by Board Member:
Larry Domenghini said the city will be having the Mayor and Vice Mayor retain their positions.  Also at the City they discussed low cost bonds for senior housing.  He would like to see our Library invite the City Council to visit before a meeting sometime in the new year.  Jody and the Board thought it was an excellent idea.  In the meantime he will be talking to the council about it.  It would be a good way to promote all the libraries.  This will be discussed more at January meeting.
Adrienne Haylor also said that Susan Meeker will be contacting Jody to do an interview with her work at the library.
Adrienne also said the Toastmasters are currently meeting on Monday nights in the Eubank Room from 5:30 to 6:30.  She would like to eventually move it to a night when the library is open.
Meeting adjourned at 11:58am.
The next Board Meeting:  Thursday, January 9, 2014 at 11am at the Willows Library
Submitted by Lisa Kennedy

Recording Secretary

