WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES 
This meeting of the Willows Public Library Board was held on Thursday, December 10, 2015, at the Willows Public Library.  The meeting was called to order at 11:00am by President, Dawn George.
Roll Call:  Board members present: Lisa Kennedy, Lynn Soeth, Dawn George, Bob Griffith and Jody Meza – Willows Librarian 
Others Present:   Larry Domenghini – City Liaison & Keith Carly – Friends of the Elk Creek Library
Welcome New Board Member:   Robert Griffith.  WELCOME!!!  

Meeting Minutes:   Lynn Soeth made a motion to accept the November 12th meeting minutes with correction noted under the Glenn County Literacy Report should read AB86.  It was seconded by Lisa Kennedy   
List of Bills Paid:     The Demco charges were for book processing items (book covers, etc.)  The OCLC charge is a yearly fee that includes cataloging of 1000 titles and we are billed the overflow.  The TLC charge is support for one server for one year.  The billing for Elk Creek for ATT was to cover moving all the phone service to the new location.  It was noted that the Glenn Co. ROP bill was for bookmarks they printed for the library.

Open Floor to General Public:   none
OLD/ONGOARD BUSINESS:   Willows Report:  Items processed are down but borrowers added are up.  Also computer & ebooks continue to rise.  Jody reported to Board that a chromebook that a 10 year old checked out and left unattended in the library was stolen.  She wanted to bring to the Boards attention and get feedback.  After some discussion about security codes, etc., it was suggested that the Library Aides remind children to be mindful of the chromebooks and keep in their possession at all times.  The policy for the laptops and chromebooks needs to be revised.  Jody will put this on agenda for next month.  Bayliss Report:  Most numbers are down but the library was closed for one day. New borrowers looked great!  Jody said that she asked Linda to share any upcoming events with her so it could be promoted and Board members could attend..  Elk Creek Report:  Numbers are down slightly but Keith said that is the same with all the libraries and feels that Elk Creek is now settled down in their new location and it is going great.  They are open 2 days a week.  Also on report is the school use which is pulling more children in there.
Friends of the Library Report:    Dawn reported that Brian was out sick and unable to give report.  She did say the Christmas silent auction brought in approximately $900.  She felt that maybe they should go back to raffle system next year as it raised quite a bit more money.  
Glenn County Literacy Project Report:  The Grant AB86 that Jody and Dawn to facilitate a high level job readiness program for 2nd language was awarded for $48,000.  This is for individuals who can read and write English and are looking for other fields to work in.  They will have help with resumes, mock interviews, presenters, etc.  The grant will start March 1st and the money will have to be spent in a 6 month period.  They will start doing classes once a week in both Orland and Willows. Also if participants have children the Families for literacy will provide childcare, homework  help, books and storytime.  Eventually they would like to have volunteers sustain this program.  Dawn also let the Board know that Literacy Coalition will meet in February in Chico.
NEW BUSINESS:  

Review new library card format:  The library has no more cards so it was a good time to look at new formats.  The new cards that Jody selected are more user friendly and can be used on keychain, wallet, etc and are cheaper that the old format.  They are on order with the Willows Library Logo.
Action Item:  Accept CENIC/Califa quote for boardband upgrade and recommend approval of service/contract to City Council:    The actual contract is not ready at the time of meeting so Jody was asking for the approval of the quote.  She shared that she applied as part of a statewide project to upgrade fiber for libraries is they met the requirements of location and feasibility which Willows did.  Because of location, Bayliss wasn’t eligible and Elk creek will get it but through a different way.  The basic quote is $1232/month and after discounts it would be about $123/month.  There are 4 different levels but the price difference is slight so it makes sense to go with the fastest speed.  There will be no “downloading” wait.  There will have to be a discussion with city on how to handle the billing as it is charged at $1232 up front and then reimbursement at end of year.  Dawn George approved the quote of CENIC/Califa.  It was seconded by Bob Griffith.  All ayes and no nays.  
Comments by Board Members:   Bob Griffith said he would be unable to attend the January meeting as he is traveling.
Meeting adjourned at 11:45 

NEXT BOARD MEETING:  Tentatively scheduled for January 14, 2016 at 11am. at the Willows Public Library.

Submitted by Lisa Kennedy, Secretary
