WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
This meeting of the Willows Public Library Board was held on Thursday, December 18, 2014 at the Willows Public Library.  The meeting was called to order at 4:05 pm by Board President, Julie Price.
Roll Call: Board members present:  Julie Price, Lynn Soeth, Adrienne Haylor, Dawn George and Library Director, Jody Meza and City Council Liaison Larry Domenighini.
Others Present:
Brian Ramos – Willows Friends of the Library. 
Meeting Minutes:  
A motion was made by Dawn George to accept the meeting minutes as read.  It was seconded by Lynn Soeth and approved unanimously.
List of Bills Paid:
No questions/comments     
Open Floor to General public: No comments from public
OLD/ONGOING BUSINESS:

Reports from the Willows, Bayliss, and Elk Creek Branches:  The report format has been updated.  Statistics for all branches were reviewed.  
Friends of the Library:  The silent auction netted $1200 despite low attendance at the craft fair.  The Friends have voted to donate $2000 for the purchase of the new microfilm reader bringing their total approved contribution to $3000.  A special Friday and Saturday $1 bag sale is also scheduled and being promoted around town and in newspapers.
Library Holiday Open House:  Board members decided to reschedule the open house for a later date.
NEW BUSINESS: 

Report on Trust Fund balances:  Board members reviewed the report prepared by Finance Director.  Discussion was held about using Bayliss funds for needed items identified by the branch librarian.  Adrienne Haylor informed members that the intention of the Elk Creek Fund is for operational expenses in case of budget cut.  Board members also discussed options for using or selling the piano in the Eubank Room.  Librarian notified Board that funds may be needed for equipment replacement as the copy machine is often out of service and the service contract was not renewed due to the equipment’s age.  Adrienne Haylor shared that Inland Systems may be able to prove a used machine at a more affordable price.  A request was made for more information about unexpended fund balances for Elk Creek and Bayliss.
Microfilm Reader replacement information & update: Librarian shared system features for the ST Viewscan system and price proposal from Total Imaging Solutions.  
COMMENTS BY BOARD MEMBERS:  

Adrienne and Lynn were thanked for their holiday treats.
Meeting adjourned at 4:50 pm.
  

NEXT BOARD MEETING:  The next meeting will be Thursday, January 8, 2015 at 11am in the Eubank Room at the Willows Public Library
Submitted by Jody Meza, Library Director
