WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
February 9, 2012
This meeting of the Willows Public Library Board was held on Thursday, February 9, 2012 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees Vice- President, Lynn Soeth
Roll Call:
Board members present:  Lisa Kennedy, Lynn Soeth, Julie Price, and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library and Keith Carly, Elk Creek Friends of the Library and Vince Holvik, City Liaison.
Meeting Minutes:  A motion was made by Julie Price to accept the meeting minutes as read.  It was seconded by Lisa Kennedy.  All ayes and no nays.  Motion was passed.
List of Bills Paid:    The SaveMart expenditure of $45.17 was for refreshments for Author talk/book signing.  The $471.90 from Computers for Classrooms was for the 2 staff computers for backroom.  Jodie will coordinate a date for setup as she has other technical items that need done.  As a side note, she also mentioned that Computers for Classrooms does have a mobile van that can come to Willows to promote low cost refurbished computers.  The Board expressed interest in having them come sometime and tie it to an event at the library.  For clarification purposes, Friesen Computers for $583.81 was for Verizon deposit, internet devices and setup. 
Open Floor to General Public:  Sandie Hobbs asked about the billing for Sabernet for Bayliss if it had gone up significantly due to Elk Creek going wireless.  Note:  Bayliss and Elk Creek were bundled up on dial-up access.  Jody said that it was minimal and the bundling didn’t add up to much savings in the first place.  
AGENDA REVIEW

Willows Report:  Numbers are up.  It was noted that under the category “Cataloging Title Maintenance” the amounts are zero due to the unfilled position left by Cha.  All areas look good.  Teen program is still suspended until Cha’s position is filled.  The Overdrive program is doing well.  Jody mentioned that only 30% of libraries nationwide have access to this program, so we are very fortunate to be part of a network to provide this to our community.
Bayliss Report:  Numbers are up!  Jody didn’t know why but the library is doing very well.
Elk Creek Report:  Numbers are down.  Keith Carly said he would mention it to Candy to see if all the numbers are getting recorded.  Keith also said they do not have a Computer Policy and did not feel they needed one as everyone there is very courteous to each other.  The Elk Creek Friends of the Library do not have any major fundraisers scheduled yet.  Everyone is taking a break but they will be having a “spring cleaning” for the library.  They will also be purchasing a book from their very own local author, Melissa Whitney.  All in all, the library is doing good and the patrons are happy.   
Friends of the Library:  The next Friends meeting is Tuesday, March 13th at 10am.  Ron Anderson will be submitting his finance report.  Brian noted that in 2010, the Friends donated $5,000 to the library and in 2011, they donated over $10,000 for various items.  They will be having another book sale in September.  The in-house book store sales have really picked up with $43.  Brian doesn’t know why but he’s not complaining.  At their last meeting, they donated $2100 to the library for a variety of items (Summer Reading Program, supplies for children’s library, paper, printer cartridges, etc.)  They will start discussing ideas for the next Christmas raffle and donor listing.  
Author talk/book signing update:  Author, Dan Roach, gave a talk and did a book signing with the library providing refreshments.  This was very well attended with most age groups represented.  He was an excellent speaker.  Jody has asked him to come do a presentation for the Orland Library.

Spanish Language Book Fair Update:  Jody attended the book fair but was disappointed at the limited number of vendors.  They did not have the type of books that she was looking for.  She did some online research and is compiling a list of books she will purchase based on requests from patrons.

Staff Computer upate:  As mentioned before, the computers were purchased and will be installed.  This will prevent a lot of running back and forth to the front by the staff.  It was noted that the cost was much less, $471.90 vs $700 that was budgeted.

NEW BUSINESS

Winter Reading Program:  Jody was approached by Dr. Reid from Willows.  Dr. Reid is sponsoring a Winter Reading Program.  This will run for one month with each child completing a reading/activity log.  At the closing of program on March 3rd, each participant will receive a movie ticket from Andy’s.  There has been a lot of interest.  
DVD Floating Collection:  Jody said that the Orland Library has over 1,000 DVDs.  She will be bringing over an assorted collection of 75 DVDs for the Willows patrons to use.  She plans on changing out the collection every 3 months.  It was suggested that she contact Elk Creek and Bayliss libraries to see if it is something their patrons would like to have at their libraries.

Action Item – Approve use of donation funds for chairs/end panels ($1500):  Jody is seeking approval to use Donation funds for chairs/end panels for the library.  The plastic orange chairs are tearing up the carpet and she would also like to purchase a few more end panels for shelves.  The Friends of the library have already donated a bulk of the cost.  Lisa Kennedy made a motion to use $1500 out of the Donation Funds to purchase chairs & end panels.  It was seconded by Julie Price.  All ayes and no nays.
Action Item – Approve use of Trust Funds for Interlibrary Loan postage ($1200 /year approximate):  The library has lost its funding which covered the postage.   Items are borrowed from all over the state and Universities.  Jody is looking into having the patrons request one item per month to help keep cost of postage down.  She will continue to look into grants to help with this.  Julie Price made a motion to use $1200 out of the Trust Funds for Interlibrary Loan postage.  Lisa Kennedy seconded the motion with a request to revisit this issue in 2013.  All ayes and no nays.

Comments by Board Members:

Lisa Kennedy announced that she will be out of town for the March board meeting and someone will need to take the minutes.

Meeting adjourned at 11:00 am.

The next Board Meeting:  Tentatively scheduled for March 8, 2012 at the Willows Public Library.
Submitted by Lisa Kennedy

Recording Secretary

