WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
This meeting of the Willows Public Library Board was held on Thursday, March 14, 2013 Willows Public Library.  The meeting was called to order at 10:00am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Julie Price, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Larry Domenighini – City of Willows Liaison, Brian Ramos – Willows Friends of the Library 
Meeting Minutes:  A motion was made by Adrienne Haylor to accept the meeting minutes.  It was seconded by Julie Price 
List of Bills Paid:   $153 for the JobNow computers reflects ½ the cost of the service we are responsible for.  JobScout is a new system developed by the State Library.  This will most likely replace JobNow.  Jody thinks the new program is even better and she is waiting for promo materials.  The $1734.69 from Apple books was for children’s non-fiction books.  Jody was able to update this with funds the Willows Friends of the Library.
Open Floor to General Public:   No public present  
OLD/ONGOING BUSINESS
Willows Report:   Numbers are down.  Computer useage is down but many people now bring in their own laptops and maybe we should be adding that in count too.  
Bayliss Report:  The numbers are good.  The Martha Stewart event had 17 attendees.  4 new borrowers were added
Elk Creek Report:   The numbers are down but they were closed one day so the numbers reflect that.
Friends of the Library:  Brian reported that the last 2 months were the highest grossing sales for the Friends in-house book sale of $70 and $64.  He said an individual will be making a huge book donation and also Holiday Inn Express want to donate 2000 books.  The Friends are postponing their May book sale due to Orland having one at the end of April.  He handed out a list of raffle prizes for the 2nd annual Summer BBQ raffle.  2/3rd of proceed will be to purchase books and 1/3rd to Summer Reading Program and Wild Things program.
NEW BUSINESS
Board Meetings:  The Board will go to Elk Creek on April 11th at 10am and then will have the May Board meeting at Bayliss on May 9th at 10am.
Bayliss Open House:  This will be on Tuesday, March 19th from 2-5.  Board is encouraged to come and bring cookies.

Overdrive E-Book Service Update:  Jody has been collecting feedback on existing overdrive project.  Everyone likes it but are frustrated by the long holding time which is usually 2 months.  She was able to get us Overdrive Advantage with the $1000 setup fee waived (thanks, Jody!!)  This will allow us to purchase books to have available only to our own patrons.  Paperwork is being processed and we can market it once it is all in place.  A suggestion, “Buy your request and donate”.

Action Item/March 30th Library Hours:  A motion was made by Lynn Soeth and seconded by Dawn George to close the Library Saturday March 30th.  Motion passed unanimously.

Staffing Update:  Jody has on employee on Medical Leave and another just went out of leave.  She will be hiring another temp to fill in.
Comments by Board Members:

Jody attended a Public Library Forum in Sacramento put on by the State library and funded through a grant.  Over 150 library directors attended.   Jody made a contact at State Library for future grants.  It was a worthwhile seminar.   

Meeting adjourned at 11:54 am.

The next Board Meeting:  Wednesday April 17th at 5pm at the Elk Creek Library.
Submitted by Lisa Kennedy

Recording Secretary

