WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
April 14, 2011
This meeting of the Willows Public Library Board was held on Thursday, April 14, 2011 at the Bayliss Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Adele Foley, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Brian Ramos – Willows Friends of the Library, Linda Peele-Haddeman – Bayliss Librarian
Meeting Minutes:  A motion was made by Adrienne Haylor to accept the meeting minutes as read.  It was seconded by Lisa Kennedy.

List of Bills Paid:  There were no questions.  
Open Floor to General Public:  Linda welcomed everyone to the Bayliss Library.  She also made a request to have the meeting minutes emailed to her.  Jody took down her email address and will do that.  Jody also said the minutes are posted on the library website.
AGENDA REVIEW

Willows Report:  Numbers are down but circulation numbers are up.  The   borrowers added number was great.  Since the overdrive project started, they have added more books since there was a waiting list on some of them.    We now have numbers for the Children’s programs.  Our children’s librarian has been busy both at the library and at preschools around town.   It was suggested to have the library hours posted in the paper as sometimes it is “out-of-sight, out-of-mind”.  It was also suggested to put on community calendar.  Jody said that they put a small ad for Orland on Facebook that cost $25.  The result was it was displayed over 120,000 times.  You can also put parameters to display only in 25 miles of  a selected city.  Maybe we can do this for the Summer Reading Program.  We currently have no budget for publicity.  

Bayliss Report:  Bayliss numbers are up from previous year.  Linda reported that she is looking forward to the Summer Reading Program.

Elk Creek Report:  Numbers are down.  Could be due to how cold it is in the building.    
Friends of the Library:  The book sale brought in $561.  There were over 180 transactions.  On Saturday they sold 60 - $1/Bag.  Brian was out sick and he was sorely missed.  It was commented there were good groupings of books.  Memberships that were sold were not tallied up yet but Brian estimated between 25-35.  Brian said that the majority of leftovers will go to Keith Carly’s wife for their yard sale.  There is leftover children’s books so it was suggested to call local daycare or churches.  Adrienne said to check with the Grindstone Community Center.  The next book sale is set for August 24-27th.  The Friends gave $3000 to the Library 2 weeks ago for new books.  The new loveseat and chairs were delivered!  Cha is designing library donation stickers for donated books.  Brian thanked everyone for the help with the book sale.  
Update on Cleaning Project:  The bathrooms are cleaned!  Now that it is cleaned it was brought up about updating the décor of bathroom as mentioned in previous minutes.  Adele was put in charge of getting estimates for stickers featuring Author’s names.  What about the rest of the remodeling of the library?  Jody has been focusing on the “weeding” out of our book collection.  Maybe this could be done while the roof is being done?  There is more paint in backroom.  Action Item:  Put on Agenda for discussion.
Library Budget Update:  There is another budget meeting sometime next week and May 9th.   Action Item:  Send out email when meetings are.  The outlook is not good at city/county/state.  There most likely will be layoffs and buyouts and 10% budget cuts.  The library has already been cut to the bone.  It most likely would result in reduced staff/hours.  Do we use volunteers? Where can you get funding?   Sandie suggested looking at our Trusts.  What are our Trust parameters?  Adele suggested approaching service clubs (Rotary, Lions, Elks)  The Kiwinis were part of the Redesign/Eagle Scout Project).

Action Item:  Choose Final 4/5 Library Logo:  The Board liked the Goose, Tree & World for the logo.  Adrienne Haylor made a motion to accept those three with Dawn George seconding it.  Maybe we can pitch the idea to local newspapers to advertise a voting by community with a Gift Basket as a drawing.   
NEW BUSINESS
Action Item:   Utilize fund to enhance library/provide displays (shelving end panels):  Orland purchased the panels for the ends of book shelves.  Jody said they are approximately $175 each.  Action Item:  Find out how many we would need and the prices to present at next meeting.

Action Item:  Utilize funds for Children’s Services/Summer Reading Program:  They would like to do a Workshop on musical storytime.  Random things are needed and there is no budget for either Children Services or Summer Reading Program.  The Friends have committed to giving $250.  A motion was made by Dawn George to use $500 out of the Donation Trust fund to fund these Programs.  Adrienne Haylor seconded the motion.  Adele asked if there was going to be anything in Parade about the Library’s Summer Reading Program.  She would be interested in helping.    Due to lack of funding/staff, Jody said she could not commit to help on that front.    Due to time constraints and help this was shelved for this year.  
Comments by Board Members: 

Patron Rules of Conduct:  Due to past problems and lack of a procedure, Jody presented a Library Policy Manual – Rules of Conduct and Problem Patron Report for the Board to consider.  Adriened Haylor made a motion to adopt these 2 items as presented.  Dawn George seconded.  The Rules of Conduct will be posted and the staff will be informed of the policy.  If anyone has a problem with a fellow patron, they can fill out the Problem Patron Report and give it directly to Librarian for her to take action.  

Summer Reading Program:  How is this progam progressing.  Jody said that she and Lolee will be running the program.  Jody has ran lots of these programs and has it down to a science.  The theme this year is “One World, Many Stories”.  

Clarification:  Sandie wanted the Board to know that the City Council did not look at Library to use Donation Trust to help fund themselves.  They were just brainstorming and she brought the idea up.  Action Item:  Sandie to ask Tim from City to show history of library budget cuts (county/city).
Coffee:  Lisa said that she saw the Alhambra water and Krupps coffee dispenser at a store.  She thought it would not be a good setup for library.  This is maybe something to ask the Friends for funding at their next meeting.  To get a machine that could be kept in back and brought out for different occasions and charge patrons for what a cup would cost.  Jody said she would volunteer to buy the first pack of coffee discs.  Then what we would make on the coffee we could buy more refills. This is to be revisited at next meeting.  

Reminder:  Lisa Kennedy reminded Board that she will be in Ireland and will miss the May meeting and that Lynn Soeth said she would take the minutes.  
Meeting adjourned at 11:25am.

The next Board Meeting:  Tentatively scheduled for Thursday, May 12th at the Elk Creek Library at 10:00am  
Submitted by Lisa Kennedy

Recording Secretary

