WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
May 11, 2012
This meeting of the Willows Public Library Board was held on Friday, May 11, 2012 at the Elk Creek Library.  The meeting was called to order at 10:04 am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn, George, Lisa Kennedy, Lynn Soeth, Adrienne Haylor and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library, Vince Holvik, Willows City Liaison. Keith Carly – Elk Creek Friends of the Library, Catherine Hanes, Lauren Carly, Linda Marris, Brenda Criner
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  It was seconded by Adrienne Haylor.  All ayes and no nays.  Motion was passed.
List of Bills Paid:    There is no AT&T amounts listed.  We have new Finance Assistant and she was not aware we needed the information.  She will have available for next month.  $32 to DOJ was for new employee (Rachael) fingerprinting.  The Highsmith bill of $4714.60 is for new chairs and end panels.
Open Floor to General Public:  A big thank you to Elk Creek for hosting our Library Board meeting at their Library.
AGENDA REVIEW

Willows Report:  The circulation is down.  Jody found out that door counter wasn’t working properly.  That has been corrected and should have accurate reading for next month.  Computer usage down.  There was a server problem that caused a few days with no internet access.  Ray Morgan Co. was out and the problem has been resolved.   Now that Cha’s position has been filled, 706 new books were processed and 377 books were discarded.  JobNow numbers remain high which is filling a need in our community.  Children Services numbers remain high.  On April 14th at the Child/Family Fair, 189 Reading Is Fundamental (RIF) books were handed out.  Children made bookmarks with Lollie.  There are enough books left for the Resource Fair in October.  Dawn might also be able to give some to Orland and Willows Summer Reading Program.  
Bayliss Report:  Numbers are up and 3 new borrowers added.  Jody reported that she and Linda will be having a meeting next week with the County regarding Linda’s job.  Jody should know more after meeting.
Elk Creek Report:  Numbers remain steady.  Keith reported that Candy is doing a great job as librarian and they have Catherine Hanes as Alternate.  Keith also said Adrienne has been doing a great job with the beautification efforts at the library.  He also reminded Board about their Annual Fundraiser on Memorial Day weekend.  The library has their booksale and quilt raffle.  Jody brought some new DVDs and some other ones for Candy to look through to update her collection.  Catherine thanked Jody for “keeping  the bar high” as the Library Director.  She and a patron were amazed at how quickly Jody got a book he requested.  
Friends of the Library:  Brian Ramos reported that the Friend’s have approximately $7300 on hand.  This does not include the $500 donated by Vince Holvik and an anonymous donor for the BBQ.  Brian is looking for 2 more donors of $250 so he can purchase BBQ.   The Friends will be selling $100 tickets at $20/each.  June 1st tickets will go on sale and he already has several people wanting to purchase tickets.  Drawing will hopefully be before July 4th.  They have been busy purging reference/art/music books.  They have books for Andy Gummow to sell on ebay.  Brian has about 100 books to have him sell for the Friends and hopes to see a return of $150-$200.  
CA Reads Grand Update:  They gave out 15 to 20 books.  The discussion night was not well attended.  They are planning to schedule another one.  Although the book was hard to get started, it was a worthwhile book to read.    

NEW BUSINESS
Action Item – Library Survey:  Dawn passed out a survey and the Board made suggestions for the following; to change it to read Willows/Elk Creek/Bayliss Public Library Survey, #7 to have it say hours for “Willows” and on 7b. to have it listed as “current hours”. Add a space for name and address for those who would like to be entered into a drawing.  It was requested to have a return to library by a specific date.  Adrienne Haylor made a motion to approve the survey with noted changes and Dawn George seconded.  All ayes and no nays.  Motion passed.  Dawn will make the changes and have ready ASAP for distribution at library counter.  The Board will also pick up survey to pass out to people they know.  Adrienne will leave some at Elk Creek Post office.  It was requested that after survey is done, to share information with Bayliss and Elk Creek.   It was decided to collect surveys for one month.   
Comments by Board Members:

A huge thank you to Elk Creek for hosting the Board meeting and providing lunch.  They also had the quilt on display that they will be selling raffle tickets as a fundraiser.  
Catherine Hanes will be honored for her service at the Orland Fair at 8am on Saturday, May 19th before fair opens.  
Meeting adjourned at 10:39 am.

The next Board Meeting:  Tentatively scheduled for Thursday, June 14TH, at 10am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

