WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
June 9, 2011
This meeting of the Willows Public Library Board was held on Thursday, June 9, 2011 at the Willows Public Library.  The meeting was called to order at 10:02 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Adele Foley, Adrienne Haylor, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Brian Ramos – Willows Friends of the Library
Meeting Minutes:  A motion was made by Adrienne Haylor to accept the meeting minutes as read.  It was seconded by Dawn George.  All ayes and no nays.  Motion was passed.
List of Bills Paid:  The $ $6,495 was for a web-based server replacement to be compatible with the TLC program.  No questions on the reports for Bayliss and Elk Creek.  
Open Floor to General Public:  No comments
AGENDA REVIEW

Willows Report:  The numbers are very good compared to the same time frame in 2010.  The number of borrowers added was impressive.  The JobNow computers are being well utilized.  The Children’s Services have had 216 attendees this month.  The only program that will not run for the summer is the Preschool program.  That will resume in the fall.  However the Summer Reading Program has started.  
Bayliss Report:  The numbers continue to remain steady.  There was a significant jump in new borrowers this last month.

Elk Creek Report:  Numbers are down slightly except for the total print checked out.    Computer usage has gone way up.  The numbers for the previous year may not be accurate as the changes in librarians during that time frame.  There isn’t a report yet on the GCOE/Library Media Center Book Mobile yet.  Flyer was posted in library and in paper.  Adrienne made copies from the paper and posted them around town in businesses to help spread the word.   
Friends of the Library:  Brian Ramos reported that the Friends has $5,719.75 on hand.  $250 of that is committed for the Summer Reading Program & Children’s Services and they will also be purchasing a subscription to the Wall Street Journal.  He didn’t have on hand the other item.  He has North Valley Services come and pick up 65 banana boxes and next week they will pick up 35 more.  Brian estimates that there will be at least 2 more loads to go in order to get the backroom cleaned up.  He is still purging out books.  The Friends are getting a smaller number of saleable books from the Chico Friends of the Library.  The book quality has gone down too.  
Next Friends Book sale is slated for August 24 thru the 27th.  On the 24th will be for the members of the Friends of the Library.  The next 3 days will be open to public.  Treasurer Ron Anderson will be stepping down from his post.  They are seeking a new treasurer and Brian is requesting suggestions for a replacement.  The Friends meet 4 times a year.  Brian posted posters around the different businesses in town for the upcoming City Budget meeting on June 14th at 7pm.  The budget will be the last item discussed.  

A later meeting on June 21st will be for the budget adoption.
Lisa asked about the Coffee maker that Brian was going to submit for the Friends to possibly fund.  It hasn’t been done yet.  Adrienne mentioned that she has donated a coffee pot for the interim.  

Library Budget Update:  There continues to be no good news.  Dawn George stressed the importance for all of the Board to show up at the budget meeting and bring others.  The city expects the Director of the Library to speak but Jody said to have the public speak is even more effective.  Dawn was going to draft a letter to read.  Sandy said that due to the recession that basically all “bets” are off.  The city needs to get creative to generate additional money.  The Library has already been a forerunner in the joining of Willows and Orland by sharing a Librarian.   Dawn again urged everyone to come if they could.   
Library Logo Update:  Jody gave a sample ballot to the Board for the Library Logo Contest.  There are 3 choices available.  Upon voting, the patron will be entered in a prize drawing.  All ages are encouraged to vote.  The voting will remain open all summer.  At the end of summer, the drawing will be held.
NEW BUSINESS
Video Circulation and Fine Policy:  Jody brought the current Board Policy to review.  She feels the current policy is too strict and more of a deterrent.  The Board suggested that she bring a revised Policy to the next meeting for consideration and possible adoption.
Comments by Board Members:

Shelving End Panels:  Jody called the company and found out that if she was able to wait a few weeks there should be a sale of around 15% off.  

Book Mobile:  Adele asked if book mobile gave out library cards.  Jody said they are not prepared to deal with that yet.  Right now it is focused on circulation.  

WUSD Library:  Adele asked about the School’s library at Murdock.  No information as of yet.  Dawn reported that a class from Murdock came to Willows Library on a field trip.    

Meeting adjourned at 10:57am.

The next Board Meeting:  Tentatively scheduled for Thursday, July 21st at the Willows Public Library.
After Board meeting, Adrienne handed out a leaflet for an Employment Preparation and Job Interview Workshop hosted by the Toastmasters on June 13th.  She also passed out an invitation for the Elk Creek Granges Anniversary party on Saturday, June 11th.

Submitted by Lisa Kennedy

Recording Secretary

