WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
July 19, 2012
This meeting of the Willows Public Library Board was held on Thursday, July 19, 2012 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Adrienne Haylor, Julie Price and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library 
Meeting Minutes:  A motion was made by Dawn George to accept the meeting minutes as read.  It was seconded by Julie Price. 
List of Bills Paid:    The Demco Periodicals is for the magazine subscriptions for library which are about 40 magazines.   ALA on the billing stands for America Library Association.  Jody purchased posters and bookmarks for the teen summer reading program.
Open Floor to General Public:  No comments
AGENDA REVIEW

Willows Report:  Numbers are down.  However, items processed for On-The-Fly and Cataloging are very high.  Children Services remain strong and programs are well attended.   Overdrive is down in Willows but has gone up in Orland.  
Bayliss Report:  Numbers remain steady with no big changes as a matter of fact, total circulation is the exact same as last year.

Elk Creek Report:  Number of print checked out is way down but total circulation is way up.  Number of people that came is up from 71 to 93.
Friends of the Library:  Brian Ramos reported that the Friend’s BBQ Raffle raised $2000.  This was given to the library.  Jody has already ordered furniture.  The Friends approved earlier to give $3000 for new book purchases.  The Ebay book sales has netted over $500.  Brian announced that the next Friends of the Library Book sale will be October 10-13.  All the proceeds will go towards the purchase of new books.  Their ongoing book sales in the library are still good with the quality slightly down.  The Friends are trying to exceed the $5000 mark to help make up for the shortfall from the California State Library.    Brian has already begun work on the 20112 Christmas Craft Fair Raffle.  He handed out a proposed list of items he would like to collect for this year’s raffle.  The Friends currently have $3400 in the bank.
Summer Reading Program:  They had 125 participants from Willows.  There are no numbers available yet on Bayliss or Elk Creek.  

Bayliss Library Staffing:   Interviews are being conducted for the Librarian position.  Jody hopes to have make an announcement at next meeting.  Linda has agreed to stay on and train the new person.  

Library Survey Update:  They received 200 responses with 20 of those being on line.  Jody may have a report by next meeting.

NEW BUSINESS

Association for Rural and Small Libraries Conference:  Dawn George and Jody were given scholarships from the State Library  to attend this conference in North Carolina which will cover hotel and airfare.  The conference is scheduled for September 26-29th.  

Action Item:  Approve use of up to $200 from computer fund to replace battery backup system at front desk:   The backup went ou and kept shutting down.  A motion was made by Adrienne Haylor to use $200 from computer fund to purchase replacement battery backup and was seconded by Julie Price.  

Comments by Board Members:

In August there will be 2 training days for the 10 Chromebooks we will be getting.  

Meeting adjourned at 10:34 am.

The next Board Meeting:  Tentatively scheduled for Thursday, August 9TH, at 10am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

