WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
July 21, 2011
This meeting of the Willows Public Library Board was held on Thursday, July 21, 2011 at the Willows Public Library.  The meeting was called to order at 10:02 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Adele Foley, Adrienne Haylor, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Brian Ramos – Willows Friends of the Library
Meeting Minutes:  A motion was made by Lynn Soeth to accept the meeting minutes as read.  It was seconded by Adele Foley.  All ayes and no nays.  Motion was passed.
List of Bills Paid:  Jody commented that the amount spent on the audio Editions was a great buy as it was an “end of year fiscal sale”.   
Open Floor to General Public:  No comments
AGENDA REVIEW

Willows Report:  Jody reported that the numbers remain good although slightly down from last year.  The number of borrowers added was impressive compared to last year.  The Job Now computers have been used 187 times this last month.  Orland is used only 1/3 compared to Willows.  She says her staff is very good at promoting the program here in Willows.  The Overdrive checkouts is steadily climbing.  They have started purchasing multiple copies to help out with the demand.  2 staff members attended a free workshop at the Chico library on Monday on “Excelling at Library Service”.   As part of the Youth Services, the Sacramento Wildlife Refuge came during the afternoon story time and the children made bird feeders.  It was commented that someone heard about an exotic animal program that might be interesting to have at the library.  Jody reported that to have something like that would run about $450. 
Bayliss Report:  The numbers continue to remain steady.  Some are up from last year and some are down.  The total circulation is up.
Elk Creek Report:  It is still hard to compare any figures to last year due to remodeling.  The current numbers look good.  
Friends of the Library:  Brian Ramos reported that the next Friends Book sale is slated for August 24 thru the 27th.  The 24th will be for the members of the Friends of the Library from 4-6pm with setup in the morning.  The public sale is August 25 from 12-6pm, August 26 12-5pm and August 27  from 9-1pm with the $1/bag.  Brian passed around a signup sheet for workers.  He is requesting donations of non-fiction books.  The quality of donations from Chico has gone way down.  Big sellers are cookbooks, biographies, true crime, history, crafts and dictionaries.  The Christmas craft fair is slated for December 3rd and the friends would like to sell raffle tickets for 3 baskets with donated items and gift certificates.  They will also have a bake sale.  They hope to raise $2000.  The next Friends meeting is scheduled tentatively for Thursday, August 18th from 5:30 to 6:30.  
Library Budget Update:   The City Council got a budget passed.  The library continues to operate for another year!
Summer Reading Program:  We have 80 participants.  Jody reported that there is still time to do reading and get prizes.  She has no numbers from Bayliss and Elk Creek yet on their summer reading programs but most likely will have reports for the next meeting.

NEW BUSINESS
Action Item – Adopt new dvd/video circulation and fine policy:  Jody passed out a revised Fine Policy.  Adrienne Haylor made a motion to adopt Policy 8 for Fines.  It was seconded by Dawn George with none opposed.  
Jody passed out a revised Check out Times and limits procedure.  Adrienne Haylor made a motion to accept Procedure 4 with Dawn George seconding it.  There were none opposed.

Action Item – Request to use $659 donation funds for Overdrive Collection Fee:  As a clarification, the grant for the Overdrive Project paid for the platform.  This is a yearly fee based on the size of Library.  Adele Foley made a motion to use $659 out of the donation fund for the Overdrive collection fee.  It was seconded by Lynn Soeth with none opposed. 
Action Item – Consider adding another logo to contest:  Jody reported that a staff member has just finished a logo to have in contest.  After much discussion on whether to add this logo to the ongoing contest it was put to the following vote.  Adrienne Haylor made a motion to not consider adding the logo to the existing contest.  It was seconded by Lynn Soeth.  Opposed was 2.  Even though it will not be added to contest, the Board really liked that logo and thought that it would make a great wall mural in Library.

Recruit volunteers for book sale in August:  This was addressed during the Friend’s report.

New Library Service – Bookflix:  The state library got a grant to provide this new service.  There is a link on website but it is not working yet.  Jody needs to do some media work on promoting but she is excited about this  free program that has a lot of educational components to it.  
Comments by Board Members:

Shelving End Panels:  The end panels are ordered but have not been received.  

Coffee Machine:  There hasn’t been anything happening on it yet to purchase a Kuerig coffee machine.  Adrienne had brought in a coffee pot to be used in the interim.  Adrienne said there is a business in Elk Creek that has used equipment laying around and she doesn’t know what owner is doing with it.  She said she will find out what he is doing with it and bring more info with possible picture to the next meeting. 

Library Sign:  They won’t be adding anything to existing sign.  It may be that we can get a new sign made when logo has been picked.    It was mentioned how beautiful the Bayliss Library sign is.  

Meeting adjourned at 10:55am.

The next Board Meeting:  Tentatively scheduled for Thursday, August 11th at the Willows Public Library.
Submitted by Lisa Kennedy

Recording Secretary

