WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
August 9, 2012
This meeting of the Willows Public Library Board was held on Thursday, August 9, 2012 at the Willows Public Library.  The meeting was called to order at 10:05 am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Adrienne Haylor, Julie Price and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library and Vince Holvik, City Liaison
Election of Officers:  Dawn George made a motion to elect Lisa Kennedy as Recording Secretary and was seconded by Julie Price. 

All ayes and no nays.

Adrienne Haylor made a motion to elect Julie Price as Vice President and seconded by Dawn George.  All ayes and no nays.

Lisa Kennedy made a motion to elect Dawn George as President and was seconded by Adrienne Haylor.  All ayes and no nays.

Meeting Minutes:  A motion was made by Adrienne Haylor to accept the meeting minutes as corrected.  It was seconded by Dawn George. 
List of Bills Paid:    No comments or questions.
Open Floor to General Public:  Brian asked Vince about the possibility of repainting lines in Library parking lot.  Vince or Jody will bring it up to Skylar to see if that can be arranged.  It was agreed that Public works is doing a good job.
AGENDA REVIEW

Willows Report:    Numbers are down.  JobNow computer usage is still very high.  Youth Services continues to be very popular.  Summer camp participation was very high.  This included classes coming over from the school and the library went to schools too.  

Bayliss Report:  The numbers are very high in all areas.  These are record numbers according to Linda, the librarian.  The recent publicity has really helped highlight the library.
Elk Creek Report:  Numbers are all down except for the computer use which has doubled.  Adrienne reported that kids from the Spark program will start going to the library on some Wednesdays.  Lisa wondered if this is something that the Willows Sparks could do in Willows??  
Friends of the Library:  The Friends have $4992 in the bank.  Furniture that was purchased with the proceeds of the BBQ raffle will arrive around September 19th.  Ebay sales have totaled $877 so far.  Brian estimates that they have 3-5 weeks of additional sales to finish up for now.  The Friends have been busy in the back of library going through books for their ongoing book store in library and getting ready for the book sale October 10-13th.   In December they will have their annual raffle and he plans on sending out letters for donations by mid 
September.  He plans on starting to sell raffle tickets beginning at the October booksale.
Summer Reading Program:  Reading program still in progress until school starts.  Attendance is up 25% from last year.  The publicity has been very good.  Jody hopes to have some numbers to share at next meeting.
Bayliss Library Staffing:   There were 4 applications for the position.  They have made a formal offer to Linda Bowers.  She hasn’t officially accepted yet.  Jody feels she would be a good fit.  It was suggested to maybe look at the hours for Bayliss and see what the new librarian thinks and maybe possibly doing a survey for Bayliss.
Library Survey Update:  Jody received 183 responses and handed out a summary sheet.  On some, not all the questions were answered.  Overall, the people feel the library is doing a good job with what funding they have.  The idea was brought up to maybe close on Friday’s the same as the city to conserve energy used for lighting, etc.  The current hours were most favored.  Jody will use this feedback to help enhance our library.  Vince suggested that Jody do a follow-up thank you in the newspaper.   
NEW BUSINESS

Library Cooperative System News/Update:  NorthNet Coop which we are part of is receiving approx.  $300,000.  They will meet at the end of the month to see how disburse it after fees are taken out to cover payroll and administrative costs.  There are about 30 libraries involved.  Jody has a meeting in Sacramento on August 27th.  
Literacy Program News/Update:  The Literacy program will soon be receiving some money.  Dawn and Adrienne were busy turning in reports.  This was welcome news.  There was not funding last year or this year for ESL.  Susan D.  is working on a grant  with First Five.  An Americorps person will be involved with this endeavor but we don’t have any details at this time.  

Report on Trust Funds:  Jody handed out a sheet detailing the fund account balances.  The Lyons club just donated $300 to the library, $150 will go toward large print books and $150 for children’s early literacy programs.  The Library/Public computer fund will start to build up quickly.  As for the funding Jody requested last month for $200 from computer fund, she didn’t need to use it as Greg found a battery the library could use.    Adrienne requested that Jody get a report from the City on the carryover of funds balances as of July for previous years for Bayliss and Elk Creek.  Jody will work on that.  After talking about account balances, it was questioned how much money the Elk Creek Friends had?  Nobody seemed to know.

Comments by Board Members:

Dawn received a scholarship to go to the Lincs Trainer Training in Petaluma for Learning to Achieve.  Very long 11 hour days with homework and she came away with lots of information on Modules that give a uniform platform for teaching.   

Jody will be doing online training for the Chrome Notebooks next week and then they will be disbursed.

 Meeting adjourned at 10:58 am.
The next Board Meeting:  Tentatively scheduled for Thursday, September 13th, at 10am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

