WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
August 11, 2011
This meeting of the Willows Public Library Board was held on Thursday, August 11, 2011 at the Willows Public Library.  The meeting was called to order at 10:02 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Adele Foley, Adrienne Haylor, and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Ron Anderson – Willows Friends of the Library and Keith Carly – Elk Creek Library Representative
Meeting Minutes:  A motion was made by Adele Foley to accept the meeting minutes as read.  It was seconded by Dawn George.  All ayes and no nays.  Motion was passed.
List of Bills Paid:  The $329 for NorthNet is the difference between what the state paid and our share.  This is not the full amount and represents about ½ the membership dues
Open Floor to General Public:  Sandie Hobbs, our City Liaison, told the Board she will be stepping down from the Willow’s City Council.  She and her husband purchased a house outside the city limits and therefore is not eligible to serve.  She will make the formal announcement at the next City meeting.  A brief discussion occurred about possible replacements.  She said she doesn’t know who the City will appoint.  She said that the City Budget Committee came back with a report that does include the possibility of closing the library and/or turning it over the County.  Everything in every department is on the table.   She also reported that the roof of the Library, etc. will be starting this month with the winning bid going to Matson Roofing.  Adele brought up that if the roofing is going to be done and the leaks fixed, maybe we ought to look into finishing the library painting, etc.  Sandie said that there is paint left but it is a matter of getting everything perfectly aligned time and labor. 
AGENDA REVIEW

Willows Report:   Dawn asked about the Library Logo Contest.  There have not been any voting slips out the last 2 weeks.  Are they placed somewhere else or did they run out?  Jody said they should be out and she will check on it.   Jody reported that people and circulation numbers are down from last year.  She noted that Saturdays in particular are way down from last year.  The Overdrive checkouts have doubled.  Jody was very impressed with the high demand for the JobNow computers!!  She reported the Youth Services are going strong with good numbers.
Bayliss Report:  The numbers are up from last year
Elk Creek Report:  The total circulation is up from last year.  Keith reported that the Summer Reading Program is over.  Besides giving out pizza gift certificates, they also gave away magazine subscriptions as prizes.  They got some new books in and are building up their science and history sections.  They are currently checking into the feasibility of high speed internet.  Adrienne said that Elk Creek needs a new computer.  Jody said to have a request come from the Elk Creek Librarian.  The result was to have Jody talk with Candy about the computer situation.   Lisa asked if the lighting issue was ever resolved and it was reported that it wasn’t.  The Elk Creek committee is going to be purchasing a pellet stove for heat and may ask the city for reimbursement out of funds that are being held there.   
Friends of the Library:  The next Friends Book sale is slated for August 24 thru the 27th.  The 24th will be for the members of the Friends of the Library from 4-6pm with setup in the morning.  The public sale is August 25 from 12-6pm, August 26 12-5pm and August 27 from 9-1pm with the $1/bag.  Ron Anderson reported that there are still some time slots that needed to be filled with volunteers to help run the sale.  The next Friends’ meeting is scheduled tentatively for Thursday, August 18th from 5:30 to 6:30.  
NEW BUSINESS

Summer Reading Program:  Jody reported that Willows has one more week left of the summer reading program.  There is no final report for Bayliss or Elk Creek yet.  
Comments by Board Members:

Jody said that the theme for Story time was Australia last week.  The parents really liked it and a number of them signed up for Library cards.  

Adele asked if Jody knew what was happening at the school libraries.  Jody didn’t know but some teachers have called and have asked to have Lolee come to the schools.

It was again brought up about the Wildlife coming to the library.  Maybe next year combine both Orland and Willows as the cost is $450.  
Adrienne reported that she will be out of town for the next meeting.  Keith said he may also be on vacation.  
Meeting adjourned at 10:31am.

The next Board Meeting:  Tentatively scheduled for Thursday, September 8th at the Willows Public Library.
Submitted by Lisa Kennedy

Recording Secretary

