WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
September 8, 2011
This meeting of the Willows Public Library Board was held on Thursday, September 8, 2011 at the Willows Public Library.  The meeting was called to order at 10:00 am by Board of Trustees President, Dawn George.

Roll Call:
Board members present: Dawn George, Lisa Kennedy, Lynn Soeth and Library Director, Jody Meza.
Others Present:  Sandie Hobbs – City Liaison, Brian Ramos – Willows Friends of the Library
Meeting Minutes:  A motion was made by Lisa Kennedy to accept the meeting minutes as read.  It was seconded by Dawn George.  All ayes and no nays.  Motion was passed.
List of Bills Paid:  The line item TLC $3,516 is for software license annual fee.
Open Floor to General Public:  none

AGENDA REVIEW

Willows Report:   Numbers look good.  The children’s programs are also doing well with attendance.  Number of people is up and perhaps that is due to the booksale.  Jody is trying out a few new things.  On Thursdays from 6-7pm she would like to give computer help to anyone needing it.  On  Tuesdays from 6-7pm she would like to try out having a Teen Tuesday for young adult programs.  
Bayliss Report:  The numbers remain steady.
Elk Creek Report:  The numbers look slightly down although the computer useage has jumped up.  
Friends of the Library:  Brian reported that the Friends made $456 from their booksale.  They sold ½ the books.  The public definitely has their favorites they look for.  On Saturday, they sold 70 $1/bags.  They have finished purging 95% of the books in the backroom.  The Friends were given a anonymous donation of $500.  Brian hopes to use it as a challenge to bring in more funds.  The Christmas crafts fair is not that far away and Brian has come up with a list he passed around for the proposed contents for gift baskets.  Tickets will be sold and 3 winners drawn.  

Summer Reading Program:  Jody had 101 participants for Willows this year.  Bayliss had 35 and Elk Creek had 7.  All libraries were given Round Table gift certificates to use as prizes.  Willows had little prize giveaways and Elk Creek had magazine gift subscriptions too.  
Library Logo Contest:   The contest was very close but the Tree design won out.  
NEW BUSINESS

Resignation of Adel Foley from Library Board:  The Board was very sad to learn of Adele’s resignation.  She has gotten a full time teaching job.  She will be greatly missed.  The board signed a thank you card for her.  Jody will need to get with Natalie to run ad in papers to fill the position.  Lisa suggested that perhaps in conjunction with the Friends of the Library we have a winter open house to to say thank you to Adele and also to Sandie Hobbs for serving the library and to welcome the new Board member and new City Liaison.  More will be discussed at next meeting.

Action Item – Request funds to purchase staff shirts:  Jody would like to get staff shirts for Willows.  Lynn Soeth made a motion to use $200 out of Donation Fund to purchase shirts.  It was seconded by Lisa Kennedy
Meeting adjourned at 10:45 am.

The next Board Meeting:  Tentatively scheduled for Thursday, October 14th at the Willows Public Library.
Submitted by Lisa Kennedy

Recording Secretary

