WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
September 13, 2012
This meeting of the Willows Public Library Board was held on Thursday, September 13, 2012 Willows Public Library.  The meeting was called to order at 10:04am by Board of Trustees President, Dawn George
Roll Call:
Board members present:  Dawn George, Lisa Kennedy, Adrienne Haylor, Julie Price, Julie Soeth and Library Director, Jody Meza.
Others Present:  Brian Ramos – Willows Friends of the Library and Vince Holvik, City Liaison, Keith Carly – Elk Creek Liaison and Linda Bowers, Bayliss Librarian.
Meeting Minutes:  A motion was made by Adrienne Haylor to accept the meeting minutes as corrected by Jody Meza.  It was seconded by Dawn George. 
List of Bills Paid:   Jody did not receive AT&T bill copies but they usually are the same every month.  USPS was for ILLs postage.  Livescan charge of $20 was for fingerprinting for new employee, Linda Bowers.  The OCLC is for annual cataloging charges.  In the past this was mostly paid by the state.  Due to state budget cuts, they shopped around for a cheaper software resulting in a savings.
Open Floor to General Public:  President Dawn George officially welcomed the new librarian for Bayliss, Linda Bowers.
AGENDA REVIEW

Willows Report:    Jody felt that the numbers were off on this report.  It was a very busy month so there might be a glitch somewhere.  Borrowers added were up.  Borrowers deleted was very high.  They are currently going through all the library card holders that were duplicates and obsolete ones and getting the holders up to date.  Titles and items deleted are old books, VHS tapes and books on tape.  These are then passed on to the Friends of the Library to sell.   JobNow has taken a big jump.  Children services are down somewhat mainly due to school starting.  Jody has completed training on the Chromebooks.  These laptops can access the internet but you cannot load any programs on them.  Jody needs to have them setup for access and barcoded before they can be used.  After the books have been in use for awhile, she will determine if she will allow them to be checked out of the library.  Jody will put an article in the paper as soon as they are ready to go to help promote them.

Bayliss Report:  Numbers are all slightly down.  Last month was high due to the publicity the library received.  Linda has been enjoying her new position and has put up a fall display of books.  The idea came about to have a Cookie Potluck to bring people to spotlight the library.  Linda and Jody will coordinate a date for that.
Elk Creek Report:  The report showed that total circulation, new borrowers and computer use is up.  Keith Carly reported that on September 29 & 30 the Library will be hosting in 3rd Annual Arts Festival at the library.  There is no charge for this event but some people like to make donations.  This is a good way to say Thank You and to promote the library.  Adrienne reported that she has been working with Mary Davis to maybe get the Spark program coming to the library on Wednesdays.  Mary was out for awhile but is now back so she will continue to pursue this.  
Friends of the Library:  The Friends have $5400 in the bank.  The books that were given to Andy for sale on Ebay have netted the Friends $981.  There is only a couple more to sell but it has been great partnership between Andy and the Friends.  Brian reported that Andy is now working with the Orland Library to help them sell some of their books.  The Friends booksale is scheduled for October 10-14th.  There are currently 110 boxes of books for the sale with 80% already sorted into categories.  The Friends next meeting will be October 4th at 10am in the library.  The Friends also spent $400 for the cleaning, sealing and 2 coats of wax on the backroom floor of the library.  
The Friends Christmas raffle is coming right along.  Brian has compiled a list of donations for the raffle with 27 confirmed prizes.  Keith suggested that Colusa and Corning casinos would be a good source to ask for a donation.  Tickets will go on sale for the raffle the 1st week of October and it will be posted in the newspapers also.  Tickets will be $5/each.  At the October meeting, Brian will be proposing to the friends to donate $1000 for new books and to replace the 4 in 1 copier in the library for Jody.  Brian was quoted as saying, “Whatever Jody wants, Jody gets”.  Confirmed right here in  meeting minutes.
Summer Reading Program:  Jody handed out a report on the program.  They had 803 attendees for the various programs this  summer.  The Wild Things program made a big portion of that number.  Hopefully Jody will have them come again next year.  The one area Jody has already identified to do better next year is in the teen area.  Jody wants to improve working with the teachers making sure they have the correct information for the programs.  
Library Cooperative System News/Update:  NorthNet Coop which we are part of is receiving approx.  $400,000.   Jody attended the Coop Council meeting in August.  All the libraries are struggling with budget cuts.  It was voted to spend the money in Research and Development to look at new ways to fund the systems to save money.  They are currently looking at software to share.  Hopefully the benefits will be reaped for the future of all the libraries.  
NEW BUSINESS
Report On Bayliss/Elk Creek Budgets:  Jody handed out a printout for the budgets for both libraries.  It is self explanatory and outlines a $337 increase for each library the coming year.  
Action Item: Request for approval to use Donation Funds of $658 for Overdrive Ebooks:  Dawn George made a motion to use $658 out of the Donation fund to purchase ebooks.  Lynn Soeth seconded.  Motion carried.
Action Item:  Proposal to hold holiday event/open house and designate December “Food for Fine” month at library:  A motion was made by Lynn Soeth to hold a Holiday Open House and designate December as “Food for Fine” month at Library.  It was seconded by Julie Price.  Motion carried.  Lynn suggested that President Dawn George check with community calendar and come up with a date for that and report back to board with a date for next meeting.  It was agreed that the best nights to have this were either on a Tuesday or Thursday.  Dawn thought the dessert event we had last year went over well so we will have desserts again.  
Comments by Board Members:

Lynn Soeth apologized for missing last month’s meeting.  
Lisa Kennedy has Jody if it was possible for the Board to purchase shirts like the staff has.  Jody thought so and would get back to Board at next meeting.  Lisa also said someone may need to take meeting minutes at next meeting as she will be working in rice harvest.

Adrienne handed out a flyer for the Toastmaster Open House on September 17th.  Former Librarian Linda Peele-Haddeman will be the featured speaker.  

Adrienne and Dawn will have a table setup at the next Farmers Market in Willows on September 19th for the Glenn County Literacy Program.  

Linda Bowers was welcomed again and Keith Carly told her that her Library could have a Liaison from Bayliss if anyone was interested.

Jody has the new furniture out in the library that the Friends purchased with proceeds from the BBQ raffle.  

Meeting adjourned at 11:04 am.

The next Board Meeting:  Tentatively scheduled for Thursday, October 11th, at 10am at the Willows Library.
Submitted by Lisa Kennedy

Recording Secretary

