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CITY COUNCIL REGULAR MEETING AGENDA
Tuesday, March 12, 2013

7:00 p.m.
L Call to Order Willows City Council Regular Meeting - 7:00 p.m.
2. Pledge of Allegiance
3. Roll Call
4,

Agenda Review: (Requested Changes by Council or Staff).

a) Consider acceptance, by motion, of City Council March 12, 2013, Agenda.

5. Presentations & Proclamations:

a) Mayor Cobb will read a Proclamation declaring the month of April as “Sexual Assault Awareness
Month”.

b) Glenn County Mosquito & Vector Control District representatives Jack Cavier Jr. Manager & Russ
Melquist, Board Trustee will give an update report on District operations and recent Mosquito-borne
virus activity within the County -

6. Public Comment / Written Communications: Persons wishing to speak on a matter not on the
agenda may be heard at this time; however, no action will be taken unless placed on a future agenda.
(Public Comment is generally restricted to three minutes).

7. Consent Agenda: Consent items are considered to be routine by the City Council and will be enacted
in one motion. There will be no separate discussion on these items unless a Councilperson or citizen
requests, in which event the item will be removed from the consent agenda.

-a) Consider approval of General Check Register.
b) Consider approval of Payroll & Direct Deposit Check Registers.
¢) Consider approval of the Minutes of the Willows City Council Regular Meeting held February 12, 2013,

d) Consider adoption of a Resolution accepting the public improvements associated with the Walmart
project and authorize the City Engineer to release the performance and labor and material bonds posted
for this development.




8. Public Hearings: None
(Persons wishing to speak on a Public Hearing item are asked to approach the microphone to address the Council and limit
comments to three minutes. It is also requested that you please state your name for the record).

0. Ordinances: None

10. Items introduced by City Council or Administrative Staff for discussion purposes only:

a) Reminder to communicate to the City Manager or City Clerk suggested topics for discussion at the
Joint City Council/Planning Commission Meeting scheduled for April 9 at 5:00 p.m.

11. New Business:

a) Consider approval, by motion, to relocate the bus stop currently located at the corner of Butte and
Sycamore Streets and confirm a new location for the bus stop.

b) .Consider approval, by motion, the timeline and bid specifications for the removal and replacement of
the apparatus bay doors and direct staff to begin the bid process.

¢) Consider approval, by motion, the renewal of Willows’ Membership in the League of California Cities;
to include the optional ten percent dues surcharge in support of optional litigation expenses incurred
and/or anticipated by the League.

d) Consider approval, by motion, the funding request by the League of California Cities to participate in an
ongoing statewide streets and roads needs assessment project.

12. Council Member Reports:

13. Executive Session: Pursuant to California Government Code Sections 54950 et seq., the City Council
will hold a Closed Session. More specific information regarding this closed session is indicated below:

a) CONFERENCE WITH LABOR NEGOTIATOR(S) pursnant to Section 54957.6

Agency Negotiators: City Manager Steve Holsinger
Finance Director Tim Sailsbery

Employee Organization(s): Willows Employees Association
Willows Public Safety Association
Unrepresented Employees {All City Employees not represented by WEA
or WPSA)

14. Report Out from Closed Session:

15. Adjournment:

CERTIFICATION: Pursuant to Government Code §54954.2 (a), the agenda for this meeting was properly posted on or before
March 8, 2013

A complete agenda packet, including staff reports and back-up information, is available for public inspection during normal work
hours at City Hall or the Willows Public Library at 201 North Lassen Street in Willows or on the City’'s website at
www.cityofwillows.org.

In compliance with the Americans with Disabilities Act, the City of Willows will make available to members of the public any special
assistance necessary to participate in this meeting, The public should contact the City Clerk’s office at 934-7041 to make such a
request. Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to
this meeting, : :

The City of Willows is an Equal Opportunity Provider
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PROCLAMATION DECLARING THE MONTH OF APRIL AS
SEXUAL ASSAULT AWARENESS MONTH

WHEREAS, sexual assault is an intolerable violent crime with public health implications for every person in
the City of Willows as a victim or a survivor, or as a family member, significant other, neighbor or co-worker
of a victim or survivor, and

WHEREAS, no one person, organization, agency or community can eliminate sexual assault on their own, and
therefore, we must work together to educate our entire population about what can be done to prevent sexual
assault, support victims or survivors and their significant others, and increase support for agencies providing
services to victims and swrvivors, and

WHEREAS, for the past 39 years, Rape Crisis Intervention & Prevention has led the way in the City of
Willows in addressing sexual assault by providing 24-hour hotline services to victims and survivors and their
significant others, responding to emergency calls, offering support and comfort to those impacted by sexual
assault during medical exams, criminal proceedings, and empowering those impacted by sexual assault fo
chart their own course for healing; and

WHEREAS, ending sexual assault in the City of Willows must include active public and private efforts to End
Sexual Violence in collaboration with including conversation about what sexual violence is, how fto prevent i,
how to help survivors connect with crucial counseling and other support services, and how every segment of
our society can work together to better address sexual violence, and

WHEREAS, Rape Crisis Intervention and Prevention staff and volunteers offer sexual assault programs in the
City of Willows and work year-round o encourage every person in the City of Willows to End Sexual Violence
and to support survivors by providing prevention education and survivor empowerment information to schools,
churches, civic organizations, as well as medical, mental health, law enforcement, education, and criminal
Justice personnel regarding sexual assault issues, and

WHEREAS, Rape Crisis Intervention & Prevention encourages both women and men to take action to end
sexual violence, Rape Crisis Intervention & Prevention supports young men to join the statewide campaign by
declaring that they will work to End Sexual Violence; and

WHEREAS, Rape Crisis Intervention & Prevention has set an important example of how forging collaborative
relationships between service agencies and organizations serves to improve the quality of service for those
most profoundly and directly impacted by sexual violence, thus setting an important example for how the rest
of the community might work together to speak ouf and find solutions to sexual violence; and

WHEREAS, Rape Crisis Intervention & Prevention requests public support and assistance as it continues its
effort to bring real hope for freeing the City of Willows from the tragedy of sexual violence to create a future
- where all women, men and children can live free from violence and exploitation;

NOW, THEREFORE, I, Jeff Cobb, Vice-Mayor of the City of Willows, on behalf of the Mayor and fellow
Council Members, do hereby proclaim the month of April, 2013, as SEXUAL ASSAULT AWARENESS
MONTH in the City of Willows and I commend this observance to all citizens.

Jeff Cobb, Mayor
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MINUTES OF THE WILLOWS CITY COUNCIL REGULAR MEETING HELD
February 12, 2013

1. Mayor Cobb called the meeting to order at 7:05 p.m.

2. PLEDGE OF ALLEGIANCE: Council Member Mello led the Pledge of Allegiance.

3. ROLL CALL:

Present: Domenighini, Taylor-Vodden, Mello, Spears & Mayor Cobb
Absent: None

4, Agenda Review: The City Manager stated that due t !ness the General Check Registers &
Payroll & Direct Deposit Check Registers were not:a ¢ provided to the Council, therefore,
he suggested pulling these 1tems from the Conseng Agenda (’Ifg,_u

by Councﬂ Member Taylor—Vodden to approve
1 /‘passed.

Keith Parrish inquired aboy tpy ; A
asked how the complam’_[fm ‘beiid
disclosed. Mayor Cobb* exglamed th
Manager have been dealt Wlfh’b the Ci

e ré-.%?ggekg%m the fndetin held 0 Dec
ing ‘that the Cl‘éﬂcghd not: rec give a copy: of
é ing, and theljefcpre the L@: munication was not made a part of the official record. Mr.

£}

anything back from the Ma?p ‘Council about how his complaint letters against the City Manager
dated October 24 and Decembgr 11, 2012, were ever resolved. He disagrees with the Mayor that the
complaints have ever been dealt With.

Council Member Taylor-Vodden explained to Mr. Sprague that former Mayor Holvik took all of the
complaints about the City Manager very seriously and that Mayor Holvik therefore worked very hard to
set up a procedure to give people an opportunity to talk to each and every one of the Council Members as
" part of the City Manager’s performance review, and only one citizen requested to be interviewed.
Council Member Taylor-Vodden conducted the interview of that one person and she got a very favorable
review of the City Manager. She doesn’t understand why the Council still has people coming before them
and claiming that they never had an opportunity to discuss their complaints with the Council, because at
that point people had every opportunity to do just that, privately and with multiple members of the
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" Council, and only one person took advantage of that. She also explained that complaints about employees
are not for public discourse and the Council has made it very clear that they will not take these complaints
and agendize them for public discussion. These are employee issues and they are dealt with
appropriately.

Mayor Cobb then suggested that Mr. Sprague contact the Attorney General’s Office with his complaints
- because the Council has already looked into the complaints and they do not intend to look into the
complaints any further. The Council has dealt with the complaints and they are not going to publicly
disclose the outcome, as it is a personnel issue. He again suggested that Mr. Sprague contact the Attorney
General’s Office and they can conduct an investigation if he is unhappy with the way the Council dealt
with these issues and unhappy with the outcome. Mr. Sprague then stated that he has spoken to the

Attorney General’s Office and they told him that the approprlate iction to take would be to first bring his
complaints before the City Council.

& complaint. She'sug"gested perhaps he go back the
ouncil has taken all app;'?prlate steps to mvestlgate

W‘s it

o4 it §::§ i
TiNOC

¢} Approval of the Minuté he Willows City Council Regular Meeting held December 11, 2012.

d) Approval of the Minutes of the Willows City Council Regular Meeting held January 8, 2013.

e) Approval of the Minutes of the Willows City Council Regular Meeting held January 22, 2013.

f) Adoption of a Resolution to install “Welcome™ signs on sign posts previously used for limited
parking in the downtown area.

g) Adoption of a Resolution supporting the renewal of the Glenn County Recycling Market
Development Zone.

7h) Consider approval of a request for relief of one month’s rental fees in lieu of reimbursement
of expenses associated with real property improvements installed at a City-owned residential




property located at 145 N. Lassen Street. (Pulled from Consent Agenda for discussion per the
request of Council Member Spears):

The City Manager gave a background on this item stating that the City received a letter from Bonnie
Pavlovich, tenant residing in a city-owned rental property located at 145 N. Lassen Street. The letter was
requesting a reduction of one month of rental fees in consideration of physical property improvements
that have been made to the property. Ms. Pavlovich has resided in this city-owned property for nearly one
year with a perfect rental record and has demonstrated pride in occupancy of this unit; keeping the
property appearance immaculate in every respect. In anticipation of the winter weather, Ms. Pavlovich
approached city staff with plans for exterior property improvements. City staff reviewed the planned
improvements and authorized the tenant to complete these improvements at their own expense. The
improvements were completed this past December at a cost of $2350:52 and the improvements constitute
permanent structural enhancements valued in excess of three! fhths total rental revenues. Given the
reasonableness of the request of one month of rental fee forg ﬁf"gs in comparison to the value of the
improvements, the City Manager is recommending appr ais of ﬂllS Ie Hest Typlcally thls is an item that
could have been reviewed, addressed and approved ad
Ms. Pavlovich is a relative of one of the city’s ex¢

s waiver of one month’s rent. Council
Ioblem"igi“gh this but she wished it had been
Helis iistaff report where the Property
: She inquired whether the Property
Managers were involved' o.ﬁ
property owners (the Cit 1
. r,.un"d"erstandmg is that the City has Property Managers in place to
1ot property, such as’ the screening, collection of rent, routine repairs,
etc. He ac dwledges Stafgamay 1ve, been rerﬁiss in not informing Titus Properties that the City
approved of’-@ 1mprovemenjt§séagd he apz 1loglzed about that oversight. Staff reviewed the request and
approved of thq provements LE f; the Pr@)perty Management Company wasn’t going to be financially
impacted by this, ﬁ;aless the City tcie%nded to‘adjust the rent in the future and increase it because of the
improvements, and a; :il:esult the P}; Qperty Managers would end up making more money. He stated that
the City didn’t have any d;scussmnsév@th the Property Managers about the improvements since it was the
property of the City. Cov .’ber Taylor-Vodden stated that it has been her experience that the
normal process would be for nant to go through the Property Management Company to make the
request and then the Property nagement Company would seek approval from the owner. The City
Manager stated that he agreed that the Property Managers should have been made aware of the situation,
but unfortunately this happened to be a situation where the tenant had a discussion directly with a member
of City Staff and the Staff member didn’t want to reject them, considered their discussion, and
subsequently got the Building Official involved and it evolved from there. Unfortunately the Property
Managers were left out of that discussion. Council Member Taylor-Vodden stated that she doesn’t have a
problem with the improvements and she stated that the City is fortunate to have a tenant that is being
proactive and that is taking care of the property, so she doesn’t have a problem with approving this
request.




Council Member Mello stated that his only concern is whether there is a building permit on file for the
work that was done. Public Works Director Skyler Lipski stated that a building permit is currently being
processed and the project should be getting a final inspection in the near future. Mr. Lipski stated that the
tenant was coordinating the improvements and was given a permit application to have the contractor
complete and the City is late in receiving the completed application, but a permit will be issued and will
be on file in the very near future. Council Member Mello asked if this was something that would have
been taken care of had the Property Managers been involved in the process. Mr. Lipski responded that it
is likely that it would have and that this is a lesson learned on the part of City Staff that they should have
involved the Property Management Company.

Council Member Spears stated that he has done some checking o,
that the project grew throughout the process. Originally he stat d that the project was to install window
panes or something along the side of the porch area, and instead now there is a totally enclosed porch area
with glass and a full wood door was moved out to the exterior of the,porch area and modified the interior
with an interior door, thereby expanding the footprint of the house. He stated again that this was all done
without a permit at the time, and yet that is something the City demand§ of the citizens to follow. He
understands that any permit fees would be waived dug to the fact that the'City owns the property, but the
process itself to ensure that the contractors are appropriately licensed wouldi%h ve been taken care of if
followed through the Property Management. He stei‘t dthat wh’egl .he read thaiﬁ Elgus Properties was the
Property Management Company, he took! the liberty to g an and 1o 1; at a blank copy@ what the conditions
of the lease agreement are, and item num! éizﬁer 17 on the 'leaée’ Y greement states thét all alterations and
repairs, unless othermse spec1ﬁed by law | the 1:%1ndlt§i'-’e

is item and it is his understanding

ﬁprlor wrltten consent, tenants shall not

itus | d lease agreement form that he was 1ook1ng at was
an exact copy of the one that'y; j,—lsed for; he Clty s tenants and he was told yes. The other i issue is that as
it stands now, WJ h;ﬁ, tb? Civil Ceide xtﬁe2 h use:i ] o1
deadbolt lockior iﬁ@e 1 The‘iir? rovementsg‘were riot in writing, the tenant knew that they were
supposed tg; é@ hrough thei]:?i?pert gnagers and5i hey did not do so, and now the City has encumbered
additional cnf? amstances. He' ants to’ cgmphment the tenant for having the improvements done, but at
the same time §he' as some real i B SO _e concern is that the City has a mandate to the public to

Public Works Director has toi¢ aii up by gefting an “after-the-fact” building permit. He believes this
whole project could have been Handled very easily by the Property Management Company and that is
what the City pays them for. His major objection to this is that he doesn’t believe proper protocol was
followed.

Mayor Cobb asked the Public Works Director if he could get a dead bolt put on the exterior door at the
property and the Director stated that he would see to it. Mayor Cobb then stated that the City has a tenant
that just paid $2300 and is requesting $750 to relieve her of one month of rent. Personally he believes
that $750 is a deal and he wonders why the City isn’t giving her two months of rent. The City is still
getting $2300 worth of improvements on their property. Perhaps things didn’t go a smooth as they could
have, but now that this has been brought to the forefront, staff will have a better idea of how to handle this
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in the future. He thinks the City needs to congratulate their tenant and he stated that if he had rentals, this
is the type of tenant that he would wish for.

Council Member Spears then stated that by increasing the square footage of the now enclosed front porch
arca, he doesn’t know how that will affect the taxes on the property that the City has to pay.

Mayor Cobb stated that may be a discussion that the Council may wish to have on a future agenda, but
this agenda item tonight is whether or not the Council wants to relieve the tenant of one month of rent.

Council Member Domenighini thanked Council Members Taylor-Vodden and Spears for bringing up
their points. He stated that the City is getting a good deal out of this, although he believes that it should
have been left to the professionals that are involved in this 1ndustr)} He stated that this is the type of
tenant that he always liked to be when he rented, and the ty ‘tenant he would like to have if he had
i ‘fact that they got to this point.

the properties for the City. He gpologi : fed 1 ‘-«for the oversight in not involving
the Management Compan % ipr ; k approx}bl of the 1mpr0vements was not
double-checked with the:( .igﬁrg§ as he W&Si !

and therefore unable to advm? staff Whlleé this proce; as taking place In earnest, the staff likely wanted
to do the right thing for the tegimt at th §ﬁme thus they moved forward accordingly. He wished he could
have been availa ?lq; Q that the%gzag%gqs@had gone difl eyently and he apologized. He assured the Council
that in the fu,t theres%vmll not be'! i tepeat 066‘-”" ce"bilt the reality is that the City still ends up with

$2400 worth t?f 1mprovemen n the‘nL roperty that he believes is a benefit to the Clty going forward and

Council Members Spears stat >d that Hie supports everything the City Manager just stated and during his
endeavors to look into this ma ::fffshe found that the tenant went through the entire process like any other
renters do through Titus Properfies. They did all the screening and they handled everything from their
side so there was no conflict of interest on that part of it. He fully concurs that the rental process was
done completely above board and straight forward by Titus Properties and City Staff was not at all
involved in the rental process and therefore there is no conflict.

Council Member Taylor-Vodden stated that she simply sees this as a disclosure issue and the relationship
of the tenant to a City employee has been fully disclosed, so a conflict would only present itself if the
money was going to a member of the staff. She stated that she feels very comfortable with the idea that it
has been disclosed and that the rental process was handled by the Property Managers and staff had no
involvement.




Mayor Cobb added that there is no gain on the part of the staff by having this particular individual in this
residence and therefore there is not a conflict.

Council Member Spears then added that during his discussions with Titus Properties he learned that there
was no preference ever given to this tenant because they were related to a member of the City Staff. He
stated that Titus Properties also did not ever believe that there was a conflict of interest with this tenant,

In closing, Council Member Spears stated that if the scope of this entire project was unsolicited by City
Staff, if the City Council approves this request he wondered if there is an endangerment that the City
Coungcil is somehow looking at the giving of public funds for something that the City did not solicit.

Mayor Cobb, the City Manager and the Public Works Director all acknowledged that City Staff were well
informed throughout this entire process and approvals were given;: Hefefore they don’t believe it would be
a gift of public funds to approve the rental waiver. g

residential property located at 145 N. Lassen Stre
Member Spears voting Nay.

8. Public Hearings: None

9, Ordinances: None

saying right 9 §Wr g 0

item Where Councﬂ coﬁldidgscuﬁ E}}B aspect o ’ng a set procedure established that if a person has
a complamt st any membe;‘(?d; the Gy if ;Staff that it would be handled appropriately as delegated from
the City Mana?% ;Q the DepartngleﬁggHead‘”%ﬂess the complaint is against a Department Head, in which
case the City Mal ’ag g1, would hand] gglt but inithe case of the City Manager, a set pattern of procedures
would be followed. Héf ases his baclggground for that as a law for Peace Officers. If somebody came into
the Police Department ‘4nd; said theyihad a complaint, the person is given a complaint form. Once the
complaint form is returned gt ted, there is a set of procedures that are followed to come up with an
objective final resolve. Histo jcally’ complaints have been handled differently in the past by the Council
and some are handled one way and others handled another way and this is apparent to the public. He
. encourages the Council to come up with a set, standard procedure that when a complaint is made for any
City Official, that it be handled in a systematic, written procedure that any member of the public can be
handed a copy of the complaint form. At the conclusion of the investigation, he thinks there is an
obligation, without violating any personnel rules, to state the outcome of the investigation into the
complaint, for example “unfounded” or “exonerated” or “sustained”. You don’t tell the complainant what
happened to the employee, whether it is the City Manager or any member of staff, because that is strictly
a personnel matter and that is confidential information. He thinks what he was hearing from Mr. Sprague
earlier is that he feels there is a void and the Council has to continually defend that. If there was a
procedure in place where the City goes through specific steps to have the complaint reviewed by a neutral
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and objective investigator and the final results were reported to the Council, the Council could review the
results, make their decision accordingly, and then the complaint is resolved, instead of the Council having
to take up their time and go back and forth receiving and listing to all the complaints.

Council Member Mello agrees that this is a perfect opportunity to set a policy so the Council can put an
end to hearing the same complaints. He has called a lot of other cities and many of them have the same
problems where there is no policy in place and it is more of a “fly-by-night” situation. He would like to
see the City set up a standard operating procedure or a policy to handle complaints.

Council Member Domenighini stated that he would also like to see some policies and procedures on some
other items of City business. Other organizations that he has worked with have had set policies and
procedures and he believes they are a positive thing to have in pl: He would like to see a policy that
would be helpful to new Council Members that outlines certai edures. He would like to see the City
have a set book of procedures, similar to what the County pervisors has, so that everybody is
following the same rules.

Mayor Cobb stated that one of the toughest things £

him when he came ot«.pé the Council was to separate
his knowledge and training as a Peace Officer :

s how thmgs are handlég@%ap a business world. He

? ¥ fbeneﬁts that the general
Peace Officérs Bill of Rights aren’t
ng for the City. ‘e agrees that it is

C1ty Manager. i1] iat
somebody has a complaint aggu?st the i Cfty Managerg{ ;ffhey can approach a Council Member and that has
been done. The, ogtcome may n@t;al -'-‘a“y:ébe t@,; the com ,‘alnant s satisfaction, but he doesn’t believe that
the Council hqh i::1;1&*51’fresﬁ)(zfn §Lb111ty fé)f f zompl
:igolld report thatea complaint was “founded” “unfounded”, “exonerated“ etc., the Councﬂ
i case of complalnts against the Clty Manager. He beheves that
the Couticil should abide by, such as privacy issues. It is the Council’s
it is also their job to ensure that complaints are being handled
ays an appeal process, and again, as he tried to point out to Mr.
I ot satisfied with the result of a complaint investigation the next
step would be to bring the%@mplqg.gt@efore the Grand Jury or to the Attorney General’s office. Staff has
conducted some mdependent*r; %.}r%:h on the complaint processes in other Cities and has not found one
City that has a formal complaint’process for complaints against the City Manager. He does not believe
that the City of Willows, a City of some 6500 citizens, has such critical issues that would warrant being
the only City in the State of California to implement a formal complaint process against the City Manager
or City Staff. He believes essentially that equates to airing the City’s dirty laundry. He stated that he sees
no real need to do this.

Council Member Mello stated that he’s sure that some Cities in California have a process to handle
complaints. He said all he is asking for is even a one page “cheat-sheet” that could be given to a new City
Council Member so that they could tell the public what they could do if they had a complaint about an
employee.




Mayor Cobb closed his remarks by stating that he believes that the City is doing a {ine job in the way that
complaints are currently being addressed, although he understands there may be a few individuals that
wouldn’t agree with that.

The City Manager stated that he had discussions on this very topic with certain members of past City
Councils before any of the current Council Members ever got elected. He believes this issue last came up
when Heather Baker was the Mayor and she asked the City Manager to take a look at this. He then
drafted what he believed to be a reasonable complaint process which encompassed a lot of what he
believed Council Member Domenighini had referenced. It was not an employee specific complaint
process, but it was a process where citizens can {ile complaints about different things through the City and
once completed it would be routed around appropriately to the right places He just recently reviewed this
form and he thinks this may be a document that the Council mlgh want to take a look at. He stated he
would be happy to resurrect this issue and distribute the d rm to the Council Members for their
comments and/or edits to the draft. He believes this would get the:City one stop closed to identifying a
mechanism to look at a number of issues, not just the Clty Manager:: He believes it may be best to have
something in place to assist the Council in addressingithis'issue. He suggested that, if it is the consensus
of the Council, he will redistribute that draft for the Council to review andi¢omment and then get back to
him with their edits/comments.

that these associations onj conduct;
associations, of which the CLty Mana
Municipal Code h,eioqugd not ﬁrfd
and those areg eneioithi, City Mana Lr

Manager. «{The 1nfonna:£f6n%3that he'’;

g-,J;he Clerk when he inquired about how to file a
complaint agalr;st the City Ma,nager wagithat he had one of three options; He could go to a Council
Member, verbaiﬂfy brmg it before 3&16 entire founcﬂ or put it in writing. He put it in writing, spoke before
the entire Council'afi spoke to a f'@% und1v1duél members of the Council. What he is asking for is some
sort of response. In (E:Q;méparlson M gg[Todd] Miller filed a complaint against the City Manager back in
October, and the then Maﬁf@r HoIVIk; atﬂeast had the courtesy to write a response letting him know that the
matter was looked into and! 1t was idé::’ff.ﬂ'mlneci there was no fault. He has not had that courtesy extended to
him which is why he continis 's'rmg this up. He stated that he is just trying to get an answer. He
stated his point was that mechanically, there does need to be a procedure.

Council Member Spears also had another item that he wished to discuss. He stated that being a new
member of the Council, he is looking for any type of Ordinance, law, procedure or any other document of
authority that lists how a Council member could get an item placed on the agenda. Mayor Cobb stated
that it is outlined in the City’s Municipal Code and it is handled by the City Manager through consultation
with the Mayor. Mayor Cobb also explained that another option is to discuss the item at a City Council
Meeting before the entire Council, much like he is doing now, and the Council could decide or direct staff
to place the item on a future agenda for consideration or possible action. Council Member Spears stated
that his interpretation of the Municipal Code is that the agenda is prepared by the City Manager with
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consultation of the Mayor, but nowhere in the Code does it give the authority for the Mayor or the City
Manager to bar an item from being placed on the agenda. Mayor Cobb stated that if Council Member
Spears has an item that he would like placed on the agenda; he would want to discuss it with either
himself or the City Manager. Council Member Spears disagrees and reiterated that the code does not give
authority to the Mayor or the City Manager to deny items from appearing on the agenda. Mayor Cobb
questioned Council Member Spears whether it is his belief that any person should have the right to place
any item that they wish on an agenda. Council Member Spears stated that the public has been told that if
they feel that they have something that is important enough to be placed on an agenda that they are to
contact a member of the City Council. He continued, stating that all Council Members are elected by the
constituents of the City, and the Mayor is given certain authorities and responsibilities in accordance to
his position. But for all realities, the empowerment of the Mayor,,

Council, it is not a separate elected position and therefore encuny; eFéd with certain laws. Mayor Cobb
agreed except that he believes Council Member Spears” inte stetition of the Municipal Code is different
than his interpretation and he suggested maybe there nee : further clarification. Council Member
Spears requested that the City Attorney review the Code glveist::eacrty a ruling on it. Mayor Cobb
agreed. Council Member Spears stated that all Coundil Members have!t ¢ same level of empowerment.

It is his understanding that the City Manager’s rolé:with regard to prepara'”ign of the agenda is to work
with Department Heads to review Staff Reports:: and to decide how th ‘_gcnda should be prepared,;

whereas the Mayor would hear feedback from the Council as t “those items tha sthe Council Members
would like to have placed on the agenda, . For Council Memb pears to become: subservient to the City
Mayor as far as what items are to be plac n the agcnda be inappropriate, and he stated that the
fact is that the City Manager, although em Wercd:and held resf onsible for the day to day operations of
the City, the Council should not be subservi‘egt to th iGity Manage

:ZJZL

y reason by
,“.;nda The ‘amendment was reviewed by Legal Counsel and
| ,:,nt by bemg cons1stent with a survey of other cities that was

authority to place an item
subsequently Cl},y,sStaff drafte s
done by the Gitg iGlerk Altpough
ratresponded statesd hat thq%uthorlty for genda preparation and distribution was vested solely
with the CitfrziManager with coﬁsult tlonéqu approval of the Mayor. The direction of the Council at that
time was for staﬁ\ ito amend the old i ode 6 by »:more consistent with what was found in the survey. It was
also the opinion oﬁgthe City Attor g-?y at thattime that it was the City Manager’s responsibility to put
together the agenda and:to have the' gqthonty to approve those items that would go on the agenda and the
Mayor {or Vice Mayo: In the abseﬁice of the Mayor) would have the responsibility to review the
completed agenda and the ﬁ a tl;%ié}i"lty to approve it. City Staff has adhered to this policy ever since the
Municipal Code was amende e'it:oncluded his comments by explaining that this is not to say that if a
Council Member has an item that the City Manager does not want to place on the agenda, there is nothing
that precludes the Council Member from introducing the item in this format (Items to be added by Staff or
Council for discussion purposes), having a general discussion with the City Council, and having a
consensus of the Council to have the item placed on a future agenda. That would absolutely be the
appropriate method and mechanism to resolve a deadlock. It shouldn’t be that the City Manager can
deadlock an item from ever getting on the agenda, rather the City Manager is simply responsible for
preparation of the agenda per the current Municipal Code. He stated that if Council Member Spears is
talking about placing items on future agendas, it is absolutely appropriate for him to bring the item before
the entire Council at the appropriate time during an open meeting to discuss the item(s). If it is the
consensus of the Council to place the item(s) on a future agenda, the Council should instruct Staff to do so
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at that time. Council Member Spears stated that he would still feel much more comfortable seeking a
legal opinion from the City Attorney on this item and he indicated that he would like to be part of the
conference that will be set up with Mayor Cobb and the Attorney to review this section of the Municipal
Code.

Lastly, Council Member Spears stated that there has recently been a Memorandum of Understanding that
was agreed upon between the City of Willows and the County of Glenn pertaining to providing services to
the City of Willows by the Sheriff’s Department. Recently that item was placed on an agenda and
approved by the Board of Supervisors, and yet the City Council, to his knowledge, has never approved
such an MOU. He stated that the Council has a responsibility to approve all MOU’s dealing with
personnel issues such as new contracts and so forth. Even if there had been a prior existing MOU, it is his
understanding that that the MOU has had several modifications ¢ t‘ﬁom the time of its original drafting
to its final adoption by the Board of Superv1sors He stated th'a e is surprised and shocked that the City
Council didn’t have an opportunity to review and approve.that rticular expenditure. Council Member
Domenlghml concurred and he stated that an MOU is a. contract jhe too believes that it should have

.....

] {ghat was addressed by the
thoroughly vetted at’ tl';a tlme and the authority
to move forward with getting this done was vested wzth‘_:]ta ._épemﬁcally with' oth Chief Spears and
the City Manager. He explained that laﬁei?:n the now Coun ﬁ mber Spears’ tenulge as the Police Chief
and prlor to hlm being seated on the Counéll gl City still d'1é'l_‘; ot have an agreement in place. Because

:::::

" people to cuy ‘iJ‘atrols in oxgle{r to man?taln 24 hoﬁirré pohce services in the City limits. Staft did exactly

what the Cé 11 directed thein 1:0.. do an'ék e believes Staff should be congratulated for getting the MOU
in place and noit! tg estloned or crfﬁgmzed fo ot having brought it back before the current Council which
has a majority o iisllmembers 'Ihei:_ formeriCouncil gave Staff this direction and Staff implemented it.
He would like to see fh Louncil pu

Vodden stated that she
implement the MOU and ©
former Police Chief Spears. 2Chgef ’ Spears disagreed with the Council direction at that time and the
Council noted that but stated that they respectfully disagreed with his objection at that time and his stating
that this couldn’t be accomplished. She doesn’t believe that the current Council needs to vet everything
twice and believes if the MOU was approved by the Board of Supervisors she believes that is adequate.
She continued, stating that the City has a City Manager, whereas the Board of Supervisors does not so
they may have different approval procedures. She believes the Council thoroughly vetted this topic and
agreed to it and she is not willing to second-guess it at this point. Mayor Cobb stated that he completely
agrees and he doesn’t think the current Council should have to go back and review every decision made
by past Councils. The decision of the previous Council to direct the City Manager to implement the
MOU with the County was made because it was the best decision the City had before them at that time
and as far as he is concerned the agreement with the County to assist in providing police services when

.....

s 1ssue behind them and move forward. Councﬂ Member Taylor-
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the need arises is working. Council Member Spears then asked how many of the currently seated Council
Members have read the current MOU and what it encumbers the City to do. Mayor Cobb stated that this
is not a test and the Council is relying on the Staff members to do the appropriate thing. Council Member
Taylor-Vodden stated that if she felt there was a problem with the services being provided that she would
read it, but she knows it has been vetted through people who are much more cognizant of the issues
involved than she is, so at this point her input would simply be nit-picking and would have no value
beyond just trying to find fault. She is satisfied that Staff followed what the Council directed them to do.
Council Member Spears stated that he is not trying to nit-pick, but as it stands right now, the City’s
Acting Police Chief has no authority to control conduct or anything else for any of the people working
under the MOU. He stated that the City Council is the ultimate “gate-keepers” and that he is not trying to
take away from City Manager Holsinger. Council Member Taylor-Vodden disagreed, stating that Council
Member Spears is doing exactly that, and he has brought up nathiﬁg in tonigh’s meeting except things
about the City Manager. She suggested that unless he has an g else to discuss, the Council should
just move on. Mayor Cobb stated that he personally mad cision based on the best information he
had at the time and he knows that since that time, the information ha {;hot changed a whole lot. He stated
that he is not changing his mind on his decision. C
and confused why all other contracts involving p
he doesn’t understand why this MOU did not.

11. New Business:

a) Consider confirming new locations
in the downtown area:

In November, City staff reqe;i
Executive Director to relgta ok
buses coming into serv10<-§%
Director of Public Works to*
ry, of

. Relocate thefstop at the Coury
of the courthotfgez}where par; g 15 prohlblted to plck-up and drop-off passengers
3. There are two optlorisfor Ig Ibgatmg the stop at Butte St. and Sycamore St:

a. OPTION 1 woul %eito relocate the stop about 200 feet to the east on Sycamore St. This
location requires ie removal of 1 parking space.

b. OPTION 2 would be to relocate the stop just east of Butte St. on Sycamore St. This
location requires the removal of 4 parking spaces. (Speeial note: selection of this option
will conflict with Resolution #04-2013 & *“Exhibit A” adopted earlier during this Council
Meeting).

Staff is requesting confirmation of the new bus stop locations and corresponding “Bus Stop — No
Parking” designation pursuant to Sections 10.50.260 and of the Willows Municipal Code.
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Council discussion ensued and it was the consensus of the majority of the Council to approve the
relocation of the Memorial Hall and Courthouse bus stops, however there were some additional questions
regarding the location of the bus stop in the downtown area. The Council requested that staff research the
parking issues in the downtown area before they make their final decision on where to relocate the bus
stop on Sycamore Street. Motion by Council Member Taylor-Vodden, second by Council Member
Domenighini to approve the relocations of the bus stops currently located at Memorial Hall and at the
Courthouse and to table a decision on the relocation of the bus stop currently located at Butte & Sycamore
Streets to a future meeting which will allow Staff to gather additional information on the parking issues
on Sycamore Street. The motion unanimously passed.

b) Consider approval of implementation of an Employee Recg%mtlon Policy for Employee of the
Quarter and Employee of the Year: 4%%%? 5

Earlier this year, Council Member Mello provided a draft.€ f:an Employee Recognition Policy for
review and consideration by Staff. City Management Staff has revie d and edited minor sections of the
policy statement. It is staff*s recommendation that Council consider the policy, the moderate anticipated
expense which Staff believes can be accommodated within the current fiscal'year work plan, and consider
approval of the policy. The fiscal impacts as defined by the policy guidelinesiaj  moderate expense items

that could normally be accommodated Wlthln gene

'au.

departmcm;al expensesi: Wlth only two quarters

i
2

ld be antlmp ed tQ be very mlnlmal

contrived and eventually be‘ :me
motivations for,,;wor aifzr. \
recognition. ,;"!%g;ibe Bffq: ve, emp% fifon |
promoted tcaig mployees ¢ h;é tly Recogmzmg“ }{e’%accomphshments and achicvements of your best
workers can* %s 11 et1mes have ¢ unit ded consequences. One of the most significant risks of an
employee rewat, rogram is resel}gﬁrgent of }hqépart of the workers who do not get singled-out for praise.
Managers really ne?g‘c to walk a ﬁne»ﬂme when'they recognize their employees so they are not, or do not
get, accused of “playm favorites or:ignoring contributions of other employees. He has seen a few award
programs that were not perceived asifair. Various studies show that employees value choice on how they
are awarded. A gift certificate to atry ‘given merchant may be valuable to one employee but not to another
and may create additional dissatisfaction. Sometimes these programs, although well-intentioned, can
have a way of turning a positive into a dis-satisfier and finally, it is important that employees are not
rewarded for just doing their jobs, He recommends that the Council find a way to recognize employees
for doing a good job in ways that mean the most to the employee such as good management, new
challenges, and ongoing positive feedback. He suggested the City might try implementing a recognition
program where nominees from each department nominate each other for the recognition, and then have a
small group of employees get together and let the employees vote for their final choice. This type of
program would probably work better annually, rather than quarterly. He understands this isn’t probably
the type of feedback the Council was looking for and he apologized to Council Member Mello and stated
that he appreciates his efforts in trying to implement an award program and maybe there are other ways to
look into this program. He is not saying the Council should not implement a rewards program, but he

i
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does believe that not having an employee award program is still better than implementing a reward
program that eventually becomes a negative.

Council discussion ensued and the pros and cons of a recognition program were discussed. Although
most Council Members agreed that they liked the concept of the recognition program, there was some
uncertainty about how to implement the program to work as smoothly as possible. It was the consensus
of the Council that before adopting a formal employee recognition policy, there needs to be additional
thought put into its implementation. No formal action was taken by the Council at this time.

¢) Consider adoption of a Resolution authorizing the closure of North Butte Street from Sycamore
Street to just South of Umpqua Bank parking lot from 3:00, ~ 8:00 p.m. on Wednesdays, June

through October 2013 for the Glenn County Certified Farmers: Market:

nn County Resource Conservation
zatlon from Council to close North

......

Wednesdays June through October 2013. The Farmer’s Market has been Qperatmg at this same location
i 3;232

work with Mr. Welnnchs {qn
market that would impact'thg;

seconded by Council Membé

Council Member Domemghjfm re r§ ‘d that he and Council Member Spears will be attending a meeting
at the First Lutheran Church 61 >§J’ai;ﬁary 31 hosted by “Glenn Communities Working Together” to discuss
Market-Rate Senior Housing, “*’

Council Member Taylor-Vodden reported that the last scheduled LAFCO meeting had been cancelled and
will likely be scheduled to take place in March.

Mayor Cobb gave a reminder that the City Council has a Mid- Year Budget Review meeting scheduled to
take place at 11:00 on February 20.

13.  Adjournment: Mayor Cobb adjourned the meeting at 9:52 p.m.
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NATALIE BUTLER

February 12, 2013

Dated

City Clerk

The City of Willows is an Equal Opportunity Provider
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AGENDA ITEM March 12, 2013

TO: Honorable Mayor Jeff Cobb and Members of City Council
FROM: John Wanger, City Engineer

SUBJECT: Acceptance of Improvements for the Walmart Development

RECOMMENDATION

Adopt the attached resolution accepting the public improvements associated with the Walmart project. Also, authorize the
City Engineer to release the performance, and labor and material bonds posted for this development. The maintenance
bond shall remain in full force and effect until March 13, 2014, At that time, if no deficiencies in the public improvements
are found, the council authorizes the City Engineer to release the maintenance bond with no further action by the City
Council.

SUMMARY
A Background

The improvements associated with the Walmart development have been completed to the City's satisfaction.
Accordingly, it is appropriate for the City to accept all of the public improvements constructed with the
development into the City's system for operation and maintenance. Improvements associated with this
development include North Airport Road, portions of Read G and any improvements within the Wood Street right-
of-way that the City has entered into an agreement with Caitrans to operate and maintain; as well as all public
storm drain and sanitary sewer improvements shown on the improvement plans associated with the Walmart
development.

By accepting the improvements, the City accepts the ownership, operation and maintenance of facilities within
the public rights-of-way and public easements. Al streetlights shall be transferred into the City's name upon
acceptance. Also, the acceptance of the improvements indicates that the improvements were constructed per "
the City Standards. Accordingly, the Performance Bond and Labor and Material Bond posted by the developer
should be released. The Maintenance Bond (for 10% of the overall cost of the improvements) shall remain in full
force and effect until one year from acceptance of the improvements. At the one year anniversary of the
acceptance of the improvements, inspections shall be made to ensure that all improvements are in good shape
and functioning as originally intended. If no problems are discovered, the Maintenance Bond should be released.

EINANCIAL CONSIDERATIONS

By accepting these improvements the City will be responsible for the operation and maintenance of all public
improvements. Alf costs associated with operation and maintenance of pubtic facilities shall be paid for out of city
budgets. Operation and maintenance of the lighting within the development will be maintained using monies from
the Landscape and Lighting Assessment District.




NOTIFICATION

Developer (Walmart)

ALTERNATE ACTIONS

None recommended.

RECOMMENDATION

Adopt the attached resolution accepting the public improvements associated with the Walmart project. Also, authorize the
City Engineer to release the performance, and labor and material bonds posted for this development. The maintenance
bond shall remain in full force and effect until March 13, 2014. At that time, if no deficiencies in the public improvements
are found, the council authorizes the City Engineer to release the maintenance bond with no further action by the City
Council.

Respectfully submitted,

John Wanger
City Engineer

Attachments:
Resolution




RESOLUTION No.

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF WILLOWS, STATE OF CALIFORNIA ACCEPTING THE PUBLIC
IMPROVEMENTS ASSOCIATED THE WALMART DEVELOPMENT AND AUTHORIZING
THE RELEASE OF SURETY

WHEREAS, on August 18, 2010 the City Council entered into a Development Agreement
with Walmart (herein referred to as “Developer”) to complete the improvements as required
by the conditions of approval for this development; and

WHEREAS, the Developer has completed all of the improvements to the City's satisfaction
and has complied with all of the conditions of approval.

NOW THEREFORE, be it resolved, that the City Council of the City of Willows hereby
resolves as follows:

1. The City Council of the City of Willows hereby accepts the public improvements
associated with the Walmart development into the City’s system for operation and
maintenance. The public improvements include North Airport Road, portions of Road
G and any improvements within the Wood Street right-of-way that the City has entered
into an agreement with Caltrans to operate and maintain; as well as all public storm
drain and sanitary sewer improvements shown on the improvement plans associated
with the Walmart development.

2. The City Council authorizes the City Engineer to release the Performance and Labor
and Material bonds as posted by the Developer and hold the maintenance bond for
one year. Upon the one year anniversary of acceptance, an inspection shall be made
and if the improvements are found to be in acceptable condition, the City Engineer is
hereby authorized to release the Maintenance Bond without any further City Council
Action.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council on
this 12" day of March, 2013, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

APPROVED: ATTESTED:

Jeffrey T. Cobb Natalie Butler, City Clerk




AGENDA ITEM March 12, 2013

TO: Honorable Mayor and Members of City Council
VIA: Steve Holsinger, City Manager
FROM: Skyler Lipski, Parks & Public Works Director

SUBJECT: Relocation of Glenn Ride Bus Stops

RECOMMENDATION

Staff recommends that the City Council approve by motion to relocate a bus stop in the downtown area.

SUMMARY
{See a copy of the February 12, 2013 staff report (“Exhibit A") for project background information.}

During the February 12, 2013 City Council Meeting, item 11(a), the “Glenn Ride Bus Stop Relocation” item was
postponed until the next meeting (2/26/13). There was general consensus to relocate both bus stops in front of
Memorial Hall and the Courthouse west one block. However, Council desired more time to consider whether to
relocate the stop at Butte St. and Sycamore St. ¥ of one block to the east on Sycamore St. and eliminate one
parking space, or eliminate 4 parking spaces on the north side of Sycamore St,, locating the stop at Sycamore St.
and Butte St. Those options were defined as OPTION A and OPTION B respectively (which can be found on the
map in Exhibit A).

Council also requested staff to examine the current stop at Butte St. & Sycamore St. fo see if anything could be
done to improve the surface for passengers. Staff examined the site and determined that roots have lifted some
bricks near the base of the tree. While removing and reinstalling some of the brick is possible, staff would like to
remind council that the RTC has stated they might be willing fo partner with the City fo “spruce up” this particular
bus stop location in the heart of downtown. If that were to happen, it would be advisable to lump any/all
improvements into one project for consistency.

Staff was also directed to consider the addition of another parking space directly across the street from the Willow
Walk Flower Shop and the Willows Chamber of Commerce {about mid-100 block of Sycamore St. west — same
location as OPTION A on Exhibit A). Staff consulted the City Engineer and confirmed there is space for one
more diagonal parking stall without impeding the traffic lane. If council does not desire to locate the bus stop
in this location, staff is requesting approval to add one diagonal parking stall.

Staff is requesting confirmation of the new bus stop locations and corresponding “Bus Stop — No
Parking” designation pursuant to Sections 10.50.260 and of the Willows Municipal Code.

ALTERNATE ACTIONS

a) Deny approval
b) Request more information from Staff




RECOMMENDATION

Staff recommends that the City Council approve by motion to relocate a bus stop in the downtown area.

Respectfully submitted, Approved by,

Skyter Lipski Steve
Parks & Public Works Director City Manager
Attachments:

Exhibit A - Original Staff Report with Maps




EXHIBIT A

AGENDA ITEM February 12, 2013
TO: Honorable Mayor and Members of City Council

VIA: Steve Holsinger, City Manager

FROM: Skyler Lipski, Parks & Public Works Director

SUBJECT: Relocation of Glenn Ride Bus Stops

RECOMMENDATION

Staff recommends that the City Council approve by motion to relocate bus stops in the downtown area.

SUMMARY

In November, City staff received a request from the Glenn County Regional Transit Committee (RTC) Executive
Director to relocate 3 bus stop locations to accommedate the larger, 40-foot heavy-duty transit buses coming into
service in early 2013.

The Traffic Safety Committee convened and directed the Director of Public Works to meet with an RTC liaison to
further “iron out" the details of each stop. The following is a summary of the proposed changes:

1. Relocate the stop at the Willows Memorial Hall west to the Memorial Park block. The RTC will relocate
the bus shelter from Memorial Hall to Memorial Park.

2. Relocate the stop at the Courthouse west one block. Buses have used the crosswalk area in front of the
courthouse, where parking is prohibited, to pick-up and drop-off passengers.

3. There are two options for relocating the stop at Butte St. and Sycamore St.:
a. OPTION A on attached map: relocate the stop about 200 feet to the east on Sycamore St. This
location requires the removal of 1 parking space.
b. OPTION B on attached map: relocate the stop just east of Butte St. on Sycamore St. This
location requires the removal of 4 parking spaces. {special note: selection of this option will
conflict with Resolution #04-2013 & “Exhibit A" adopted earlier during this Council Mig)

Staff is requesting confirmation of the new bus stop locations and corresponding “Bus Stop - No Parking”
designation pursuant to Sections 10.50.260 and of the Willows Municipal Code.

FINANCIAL CONSIDERATIONS

None
NOTIFICATION

No published notice is required.




ALTERNATE ACTIONS

a) Deny approval
b) Request more information from Staff

RECOMMENDATION

Staff recommends that the City Council approve by motion to relocate bus stops in the downtown area.

Respectfully submitted, Approved by,
Skyler Lipski Steve Holsinger
Parks & Public Works Director City Manager
Attachments:

Exhibit A — Downtown Willows bus stop relocation Maps
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March 12, 2013

AGENDA ITEM

TO: Steve Holsinger, City Manager
FROM: Wayne Peabody, Fire Chief
Subject: Willows Fire Department Apparatus Doors

RECOMMENDATION

By motion approve the timeline and attached bid specifications for the purpose of
removal/replacement of the apparatus bay doors and allow the bid process to begin.

SITUATION (or BACKGROUND):

The doors at the fire station were install in 1980 in which replaced the original doors.
The doors at this time have pasted their life span and we have been unable to get parts for
repairs. We just received approved for funding under Program Income Waiver Program.
At this time you will find the Time line and Attachment A the bid specifications for the
new apparatus bay door project.

March 16 and March23rd - Publish Notice Inviting Bids
Apri! 11"™-Deadline for Receipt of Bids (3 p.m.)

April 11™- Bid Opening (3:15 p.m.)

April 23 - Council Award of Bid

FINANCIAL CONSIDERATIONS:

We have been approved for funds under the Program Income Waiver Project.
Notification:
Willows PSA

ALTERNATE ACTIONS:

1. Request additional information from staff

2. Reject staff recommendation and/or direct item to be returned.

RECOMMENDATION:

Adopt the timeline and attached bid specifications for the purpose of removal and
replacement of the apparatus bay doors.




Respectfully Submitted Approved By:

Wayne Peabody
Fire Chief City Manager

Attachments:

Exhibit A:  Apparatus Bay door Specifications




WILLOWS “EXHIBIT A”

WILLOWS FIRE DEPARTMENT
CHIEF WAYNE PEABODY
445 S. BUTTE ST.
WILLOWS, CA 95988
PHONE: (530) 934-3323
FAX: (530) 934-5969
www.cityofwillows.org

City of Willows
Bid Specifications
Apparatus Door Replacement

General:

» Remove 8 sectional overhead doors

Install 8 sectional over head doors with all accessories and components.
Price per door to add sandwich insulation minimum insulation rating of R-9
Price per door to add Trolley openers with pneumatic edge, non-contact
beam 2" off the floor and 3- button control Station.

Submittals:

e Submit in accordance to City of Willows Protocols

e Drawings
o Electrical
o Design and install details to withstand standard wind load as set

forth in the most recent California Building code.

o Type of metal and finish for doors
o All details required for complete operations and installation
o Hardware location

¢ Permit shall be issued by City of Willows Building Department

e Contractor must obtain City of Willows business Licenses

System Descriptions:
¢ Sectional Overhead Door: C24 or gauge spec “nominal 24 gauge”
e Mounting: Continuous angle mounting for wood jams
o Operations: Trolley operators
¢ Insulation: Sandwich panel product minimum of R-9

Delivery, Handling, Storage
¢ Deliver products in manufacture’s original containers, dry, undamaged,
seals and labels intact.

Warranty
+ Standard manufacture’s TEN YEAR warranty against cracking, splitting or
deteriorations due to rust-through

Removal
¢ All doors shall be removed from property by awarded contractor




All debris shall be removed from property at the end of each work day by
awarded contractor

All dry rot and broken door frames shall be removed and repaired per
industry standards

At the end of each work day the building will need to be able to be secured

Doors:

Shall be a white Commercial Sectional Door

Vision Lites 24" X 8" colored Graylite 31

Doors shall be C24 or nominal 24 gauge

Door shall be able to clear a 12'2"x 12'1’ opening

Price per door to add sandwich insulation minimum insulation rating of R-9

Door Hardware:

Hinges and brackets shall be made from hot dipped galvanized steel

» Track shall accommodate a 3" roller

¢ Track rollers shall be case-harden inner steel races with 10-ball 3” roller

o All factory authorized attachments shall be made at locations indicated
and reinforced with backup plates.

e Springs shall be torsions type, low-stress, helical wound, oil-tempered
spring wire to provide 100,000 cycles, on continuous steel.

» Cross-header shaft shall be a minimum of 1" solid cold-rolled

s Pre-formed gaivanized steel aircraft cable shall provide a minimum of a
5.1 safety factor

+ Weathering striping shall be installed on the bottom joint, top sections and
jamb seals.

Installation

¢ Install doors in accordance with manufacturer’s instructions and
standards. Installation shall be by a manufacturer authorized
representative.

¢ Install doors complete with necessary hardware, jamb and head mold
strips, anchors, inserts, hangers and equipment supports in accordance
with final shop drawings and manufacturer’s instructions

« Fit, align and adjust sectional overhead door assembly’s level and plumb
for smooth operations. Upon completion of final installation lubricate, test
and adjust doors to operate easily, free from warp, twist or distortion and
fitting for entire perimeter.

Openers:

Price per door to add Trolley openers

Pneumatic edge and non-contact beam 2" off the floor

3-Button Control Station: 3-button station providing
OPEN/CLOSED/STOP shall be NEMA type 1.

Electrical circuits will be appropriate sized and installed in an approved
conduit

All electrical work will need to meet minimum National Electrical Code




Labor:

Currently Licensed by the Contractor State Licensing Board
Wages shall be based on prevailing wage
Certified payroll shall be available at the City of Willows Request.

Insurance:

Contractor shall obtain commercial general liability insurance (occurrence
policy form) from one or more U.S. domiciled insurance companies licensed to
do business in the State of California with an A.M. Best Company rating of "B"
or better or, in the alternative, an unlicensed U.S. domiciled company or
companies with an "A" rating, which provides coverage for bodily injury,
personal injury and property damage liability in the amount of at least
81,000,000 per occurrence, and $2,000,000 in the aggregate, with a maximum
policy deductible of $5,000

The Contractor shall provide certificates of insurance and naming the City
of Willows as additional insured prior o start of the work and shall provide
complete copies.

Contractor shall provide certificate of proof to the City of Willows of
Workers' Compensation Coverage where required by state law.

Indemnification:

Contractor shall indemnify, hold harmless and defend the City and its City
Council, officers, employee and volunteers from and against all claims,
damages, losses and expenses, including litigation costs and attorney
fees, arising out of performance of the work described herein, caused in
whole or in part by any negligent act or omission of the contractor, any
sub-contractor, anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable, except where caused

~ by the active negligence, sole negligence, or willful misconduct of the City.




WILLOWS

WILLOWS FIRE DEPARTMENT
CHIEF WAYNE PEABODY
445 S. BUTTE ST.
WILLOWS, CA 95988
PHONE: (530) 934-3323
FAX: (630) 934-5969
www.cityofwillows.org

City of Willows
Bid Form
Apparatus Door Replacement

Bidder's name:

Address and Phone:

Confractor State License number:

Bid Price:

(per attached spec)

Price per door

(add insulation)

Price per door

(add Troliey Opener)

Ca Sales Tax 7.25%:

(FOB Willows)

Proposed Delivery Date

Signed:

Date:

All bids shall include drawings any exceptions to our specification shall be noted.
The Willows City Council reserves the right to reject any or all proposals.




NOTICE INVITING BIDS FOR APPARATUS DOOR REPLACEMENT

City of Willows
Witlows, Ca

NOTICE IS HEREBY GIVEN that sealed bids will be received at the Willows Fire Department, 445 S
Butte St , Willows Ca 95988, until 3 p.m. April 11", at which time they will be opened and read at the fire
department for performing work as follows: Apparatus Door Replacement,

Each bid shall be made in accordance with the specifications and proposal requirements thereof.
Specifications and proposal forms may be obtained at the Willows Fire Department, 445 S Butte St,
Willows, Ca 95988, The City Council of the City of Willows reserves the right to reject any and all bids, to
waive any irregularities, and to make that award which is in the best interest of the City. The City of
Willows is an equal opportunity provider.

/s/ Natalie Butler, City Clerk
Publication Dates: March 16 & March 23, 2013




AGENDA ITEM March 12, 2013

TO: Honorable Mayor Cobb and Members of City Council
FROM: Steve Holsinger, City Manager

SUBJECT: League of California Cities Membership Renewal and Optional Litigation Surcharge.

RECOMMENDATION

By motion, approve the Renewal of Willows” Membership in the League of California Cities; to include the optional
ten percent dues surcharge in support of optional litigation expenses incurred and/or anticipated by the League.

SUMMARY

Each year the City of Willows budgets for membership in the League of California Cities. Over the past five fiscal
years the membership dues have not increased. The dues for this 12/13 Fiscal period have once again not
changed. However, over the past few years, the League of California Cities has engaged in several law suits
against the State of California, resulting from legisiative actions imposing negative consequences upon every city
in the State. As a result, the League Board is requesting cities consider paying a ten percent (10%) litigation
surcharge this year in support of the league’s actions to secure local government funding at the state level.
Although this surcharge is optional for each member city, Willows Management Staff is recommending approval
of our membership this year; to include the Optional Litigation Surcharge of ten percent.

FINANCIAL CONSIDERATIONS

Membership dues are a budgeted expense in each fiscal year work plan. Our current budget has sufficient
funding as anticipated by membership dues expense. The newly requested litigation surcharge of an additional
$395.30 above and beyond the annual dues assessment can easily be accommodated in the current fiscal year
work plan and will not require any augmentation of adjustment to 12/13 FY budget. Membership dues; including
the optional litigation surcharge will total $4,348.30.

RECOMMENDATION

By motion, approve the Renewal of Willows” Membership in the League of California Cities; to include the optional ten
percent dues surcharge in support of optional litigation expenses incurred and/for anticipated by the League.

City Manager

Attachments: League of Calf Cities Membership Invoice and supporting informational materials




INVOICE

' k LE AGU E 4 1400 K Street, Sacramento, Galifornia 95814
OF CALIFORNIA Phone: 916.658.8200; Fax: 916.658.8240
C IT I E S www.cacities.org
- REMINDER |
To:  City Manager Invoice: 126341
' City of Willows | :
201 North Lassen Street
Willows, CA 95988 ' Terms: Jan. 31, 2013
Date Description Amount
December 7, 2012 Membership dues for calendar year 2013 $3,953.00
Optional litigation surcharge (10%) $395.30
: '\I‘-otal Amount $4,348.30
City of Willows

Official Population 6,107

Strategic Priorities for 2013

¢ Build lasting partnerships with state policy-makers and others.

e Expand community economic development tools and funding options
for city services.

e Continue pension and other post-employment benefits (OPEB) reform.

Our mission is fo expand and protect local controf for cities through education and
advocacy fo enhance the quality of life for all Californians.

League Membership - Your Best Investment

www.cacities.org.

Please make checks payable to ECEIVE
LEAGUE OF CALIFORNIA CITIES
and mail to the above Sacramento address. FEB 25 2013

' '_  City of Willows




rE: (916) 658-8200 OF CALIFORNIA

Sucemeo, CA 93814 | \ELEAGU E
Bx: (916) 658-8240 ' C I T I E S

WWW.CACITIES.ORG'

December 7, 2012

TO: City Managers and City Clerks in non-manager cities

FROM: Officers of the League of California Cities
‘ Bill Bogaard, President, and Mayor of Pasadena
José Cisneros, First Vice-President, and Treasurer of San Francisco
Tony Ferrara, Second Vice-President, and Mayor of Arroyo Grande
Mike Kasperzak, Past President, and Mayor of Mountain View
Chris McKenzie, Executive Director

SUBJECT: League Dues for 2013—No Increase!
Voluntary Surcharge to Support Vital Litigation

Thank you for your City’s membership in the League of California Cities. Enclosed please find
your city’s customized 2013 dues statement and related supporting documentation.

League Membership—A Great Investment

The value your city derives from membership in the League of California Cities makes the
payment of League dues a wise investment. Please review the enclosed customized “Return on
Investment” report for your city. It reflects financial benefits your city enjoys as a direct result
of the League’s legislative and ballot measure advocacy. A strong and effective League is
central to your city’s continued strength and vitality.

Benefits of Membership

The League is the leading advocate for California cities. Protecting local control remains the
cornerstone of League activities as we work in concert with cities, partners, and coalition
members. Please find the enclosed “Benefits of Membership in the League of California Cities,”
a summary of the more significant benefits cities and city officials receive from League
membership.

Litigation Strategy to Defend Revenue Protections

The League and city officials have invested tremendous human and financial resources over the
past decade to secure meaningful constitutional protection of city revenue sources. Proposition
1A and Proposition 22 represent the will of the voters and significant victories for local control.
However, it is now clear that defending and enforcing these protections will require vigilance
and even litigation, possibly on a repeated basis, until the protections are generally understood
and respected, especially by the Legislature and Administration.

Our mission is to expand and protect local control for cities
through education and advocacy to enhance the quality of life for all Californians.

© GEGERTY 19711
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Local Leadership Toward
Solving Climate Change

Leadership Opportunities. Elected city officials and
staff from member cities may serve on League policy
committees, the board of directors (staff represent-
ing their professional department) and as officers of
the diversity caucuses. Staff may hold a leadership/
officer position in their professional department, and
elected officials may serve as officers of the League's
16 regional divisions.

Information. The League invests in comprehensive
research on both city fiscal matters and other issues
by conducting strategic surveys and substantive
analyses of policy. Sponsored by the League, the
League's Fiscal Consultant Michael Coleman publish-
es extensive data, statistics and analyses of California
city and county finance, tax election results and more
at the California Local Government Finance Almanac
(www.CalitforniaCityFinance.com). League surveys
focus on important city policies such as compensa-
tion, fiscal priorities, local services and more.

Research and Best Practices. The Institute for Local
Government (www.ca-ilg.org) is the League’s non-
profit research and education affiliate that pro-
motes good government at the local level with
practical, impartial and easy-to-use resources
for California communities.

Publications. The League’s publications, such as Open

and Public IV, The People’s Business, The Municipal Law
Handbook and The Proposition 218 implementation Guide,
are considered the definitive sources on critical aspects of
city government operations. The League’s annual City Half
Directory provides contact information for every elected city
official and key city department heads.

Recognition for Innovation. Member cities may seek pres-
tigious recognition for innovation through both the League’s
Helen Putnam Award program (www.HelenPutnam.org) and
the Institute for Local Government's Sustainability and Cli-
mate Change Beacon Award {(www.ca-ilg.org/BeaconAward).

Relevant Communications. The League’s newly redesigned
website (www.cacities.org) serves as a major clearinghouse
of news and information related to city issues and policy.
Through League listservs, city officials may exchange best
practices and other information. Members receive CA Cities
Advocate, the League’s almost-daily electronic newsletter;
Western City, the League's award-winning menthly maga-
zine; and announcements of educational and networking
opportunities; and updates on legislative developments. The
League’s effective use of the social media platforms Face-
book and Twitter keeps the membership updated in real time
on developments in the Capitol and throughout California
that affect cities. )

\ LEAGUE
CITIES

1400 K Street, Suite 400, Sacramento, CA 95814
(916) 658-8200 | www.cacities.org

Ei www.facebook.com/leagueofcacities

{3 Follow @CaCities




Benefits
of Membership

Among the many significant benefits cities
receive from their League membership are:

Legisiative and Ballot Measure Advocacy. A team

of Sacramento-based and 16 field staff work with city
officials to advocate for local control and secure fiscal
resources for cities in both Sacramento and Washington,
D.C. The League helped lead successful ballot measure
campaigns in 2004, 2006, 2008 and 2010 that protected
local tax funds and land-use authority.

Member-Driven Policies and Services. League poli-
cies and priorities are formulated and established

by mayors, council members and other officials from
member cities who serve on the League board of
directors, policy committees, divisions, departments,
caucuses and task forces.

the collective involvement of virtually every city statewide.

LEAGUE®

OF CALIFORNIA

CITIES

\_

in the League of California Cities

Founded in 1898, the League is the leading local control advocate for California cities. Through

the League, cities collectively marshal the resources to defend and expand local control in the
Legislature, at the ballot box, in the courts and through strategic outreach to inform and
educate the public, policymakers and opinion leaders. League engagement has provided
and protected hundreds of millions of dollars in revenue for cities in recent years
and preserved local control against many threats to the land-use, employee

relations and other authority of cities. All this is possible only through

Legal Advocacy. The League conducts an active legal

advocacy program in support of California cities. Mem-
bers may request amicus support in cases to which they
are a party if statewide interests are at stake. During 20171
and 2012, the League participated in 94 cases on behalf
of member cities in federal and state courts, in addition to
10 requests for formal review and input from the Cali-
fornia Attorney General. The League also filed lawsuits

to challenge the constitutionality under Propositions 1A
and 22 of the 2011 diversion of Vehicle License Fee funds
from cities and the sales and property tax clawbacks in the
2012 redevelopment budget trailer bill.

Discounted Conference/Seminar Registration. Members
receive deep discounts ($1,000) on registration fees for
conferences and seminars, including the League Annual
Conference & Expo, the City Managers’ Conference, City
Attorneys’ Conference and other yearly meetings.




AGENDA ITEM March 12, 2013

TO: Honorable Mayor Cobb and Members of City Council
FROM: Steve Holsinger, City Manager

SUBJECT: League of California Cities Funding Request for Local Streets/Roads Assessment Project.

RECOMMENDATION
By motion, approve the funding request by the League of California Cities to participate in an on-going statewide
streets and roads needs assessment project..

SUMMARY

The League of California Cities in conjunction with the California State Association of Counties (CSAC) over the
past couple of years had inifiated a statewide local streets and roads needs assessment project. The initial report
in 2009 has had a significant impact on successfully safe guarding transportation funding at the state budgetary
level. However, in an effort to keep the assessment moving forward across the state; the league estimates a
funding need of approximately $250,000 each two years until finished. Fifty percent of these costs are provided
through funding from Regional Transportation Planning Agencies, with the remaining fifty percent to be funded by
cities and counties around the state. Willows has never contributed to this effort and the League is requesting our
assistance in support of this important statewide initiative, Attached is back-up material and an invoice requesting
a Wiliows contribution of $150.00 for this project funding cycle. Approval is at the sole discretion of the City
Council, however staff recommends approval of League requests for assistance. Funding for this level of
contribution is available in the current fiscal work plan in conjunction with a funding balance remaining following
payment of League Membership fees.

FINANCIAL CONSIDERATIONS

League Membership dues; including the optional litigation surcharge in FY 12/13 total $4,348.30. The FY 12/13
budget level was approved at $4,500. Minus annual dues and supplemental; a balance of $161.70 is available to
accommodate this funding request.

RECOMMENDATION
By motion, approve the funding request by the League of California Cities to participate in an on-going statewide streets
and roads needs assessment project.. '

Respectfully submitfed, _

=L
Stephen A RoISinger
City Manager

Attachments: League of Calf Cities Membership Invoice and supporting informational materials




1400 K STREET
Sacramento, CA 95814
rH: (916) 658-8200

Fx: (9106) 658-8240

L\ LEAGUE
— CITIES”

WWW,.CACITIES.ORG

February 20, 2013 E C E 1 V E
Stephen Holsinger

City Manager FER 25 2013 l
City of Willows ‘
201 N Lassen Street CI’[y of Willows ‘

Willows, CA 95988

Re:  California Statewide Local Streets and Roads Needs Assessment Funding
Dear Mr. Holsinger:

This letter provides an update on the California Statewide Local Streets and Roads needs
assessment and also includes a request for funding to continue this multi-agency study.

In 2009, the California State Association of Counties (CSAC) and the League of California
Cities (League) released the results of the first ever comprehensive California Statewide Local
Streets and Roads Needs Assessment. Spurred by a $250,000 contribution towards the effort
from the County of Los Angeles, cities and counties made individual financial contributions to
raise more than $600,000 for the project. This initial funding allowed CSAC and the League to
contract with Nichols Consulting Engineers for the development of the first report, and finance
a two-year update.

The report turned out to be more valuable than anyone anticipated. In addition to educating the
- public, local elected officials, and key policy- and decision-makers at the state and federal
levels, on the condition, status of, and needs on the local streets and roads system, CSAC and
League staff used the comprehensive data to advocate against, and avoid significant cuts to

. local transportation funding over a number of state budget cycles. The budget proposals would
have been devastating to cities and counties across the state, and would have negatively
affected the transportation network as a whole, considering the interdependence all modes of
transportation have on one another.

With the changes in the makeup of the Legislature and the fact the economy is turning around,
serious discussions regarding ways to supplement transportation funding are occurring. Cities
are in a position to gain from these discussions, but there will be fierce competition. The Local
Streets and Roads Needs Assessment will once again be an invaluable tool in advocating for
funds for local transportation investments.

However, without your support, an ongoing statewide Local Streets and Roads Needs
Assessment may not continue. Based on the previous two reports, we estimate each two-year
update costs approximately $250,000. Fifty-percent of the funding is being provided by
Regional Transportation Planning Agencies. The other fifty-percent needs to be funded by

© CSECUE) 636-M




cities and counties. Last year, the counties were able to raise their share of the funding, but
cities still have a significant amount to go.

In order to meet our goal, cities will need to contribute a total of $125,000. While this amount
may sound large, it is significantly less than the goal in 2008. Our records show that your city
has not yet contributed toward the financing of this important tool. To assist you in deciding
‘the appropriate amount, we offer the following contribution guidelines.

Population of the jurisdiction Suggested Contribution Level
Below 10,000 $150
Between 10,000 and 25,000 $200
Between 25,000 and 250,000 $400
Above 250,000 _ $1,000

What we have provided above is just a guideline. It is more important to us that you support
this endeavor. For your convenience, and invoice is included with this letter, If you have any
questions, please e-mail Jennifer Whiting, League Legislative Representative, at
jwhiting(@cacitics.org or (916) 658-8249. If you would like to review the results of prior
reports, please visit www.savecaliforniastreets.org.

If you would like to speak with current City representatives on the Oversight Committee
regarding the value provided by the suggested contribution level, please contact Jim Biery of
Buena Park at jbiery@buenapark.com, Keith Cooke of San Leandro at kcooke(@ci.san-
leandro.ca.us, Charles Herbertson of Culver City at charles.herbertson@culvercity.org or Larry
Patterson of San Mateo at Ipatterson@cityofsanmateo.org.

Thank you in advance for your consideration of our request.

Sincerely,

C B

Brad Kilger
President, City Managers’ Department
City Manager, City of Benicia

Encl: Invoice
- “Fix Problems Now or Pay More Later,” Western City magazine, Feb. 2013




League of California Cities Invoice

1400 K Street , _
Sacramento, CA 95814 5 ZDa;e ) Invgo;cg;\lo.
(916) 658-8260 /20/2013 S
Willows
201 North Lassen Street
Willows, CA 95988
Terms PO No.
Net 30
Description Amount
Local Roads and Streets Needs Assessment 150.00
Total $150.00
Payments/Credits $0.00 Balance Due $150.00




Steve Holsinger .

From: city_managers-bounces@lists.cacities.org on behalf of Meghan McKelvey
<mmgckelvey@cacities.org>

Sent: Wednesday, March 06, 2013 12:35 PM

To: 'City_managers@lists.cacities.org'

Subject: ' [City_managers] 2012 Local Streets and Roads Report Released

Attachments: Untitled attachment 00104.txt

California Local Streets and Roads Report Released!

On March 5, 2013, the League, California State Association of Counties, and Metropolitan Transportation Commission
released the 2012 California Statewide Local Streets and Roads Needs Assessment. The report, published every two
years, shows that there has been a steady downward trend in the pavement condition since 2008. It will take $8.22 billion
annually over the next 10 years fo bring the pavement condition and essential components such as storm drains, gutters,
sidewalks and curbs of local streets and roads to the most cost effective maintenance level.

Cities and counties own and maintain 81 percent of California’s roads, and these byways are the underpinning of
California’s statewide transportation network. From the moment we open our front door in the morning to drive to work,
bike to school, walk to the bus station, or buy groceries, we depend on our local streets and roads. Emergency
responders and law enforcement rely on the network to save lives and keep us safe. It's hard to think of a single aspect of
daily life that doesn't involve a local road.

The study surveyed all 58 counties and 482 cities and covers an exceptional 98 percent of the local streets and roads
system. For the first time, the report includes a first time in-depth study of bridge needs. The report shows that pavement
conditions are deteriorating across California, and that while the costs are high for even the most basic repair and
maintenance, the price tag for waiting is far higher, from both an economic and a public safety standpoint. Simply put, pay
now, or pay much more, later. '

Cities are encouraged to review the results of the study and the condition of the transportation system in their own cities.
The League has prepared a toolkit to assist cities that includes a sample press release, tweets, letters to the editor and
PowerPoint presentation. If you have any questions, please contact Jennifer Whiting at jwhiting@cacities.org or (916}
658-8249. :

A note on funding: As in the past, this project is being funded through contributions from stakeholders. Regional
Transportation Planning Agencies have been asked to sponsor fifty percent of the cost of the 2012 assessment and the
update in 2014, with cities and counties sharing equally in the remaining cost. It is essential that each agency contribute
toward this project in order to demonstrate how critical this issue is to sustaining our state’s transportation infrastructure. If
you have not yet submitted your contribution, please do so as soon as you can. If you need a copy of your invoice or more
information, please contact Meghan McKelvey, Legislative Analyst with the League of California Cities at (918) 653-8253

or mmckelvey@cacities.org.

Thank you for your support of this very important project!

Jennifer Whiting
Legislative Representative
League of California Cities
(916) 658-8249 phone




