WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES
This meeting of the Willows Public Library Board was held on Thursday, July 10, 2014, at the Willows Public Library.  The meeting was called to order at 11:02am by Board President, Dawn George.

Roll Call:
Board members present:  Dawn George, Adrienne Haylor, Lisa Kennedy and Library Director, Jody Meza.

Others Present:  Brian Ramos – Willows Friend of the Library, Larry Domenighini – City of Willows Liaison.

ACTION ITEM:  Nomination and Election of officers for Fiscal Year 2014/2015.  With only 3 out of  5 Directors present, Dawn George made a motion to postpone this action item until the August Board meeting.  It was seconded by Adrienne Haylor.  Motion carried
Meeting Minutes:  A motion was made by Adrienne Haylor to accept the meeting minutes as read.  It was seconded by Dawn George.  Motion carried.

List of Bills Paid:  Demco cost is for the yearly subscription for magazines.

Open floor to General Public:  none present

OLD/ONGOING BUSINESS:

Willows Library Report:  Numbers are all up!!  Jody added the Zip Books totals also.  Bayliss Report:  Numbers are up!  Jody added the # of books added to collection in 2014 which totaled 80.  She has heard several comments from Bayliss patrons that they are very happy with growing collection and also with the good job their librarian is doing.  Elk Creek Report:  No report this month.

Friends of the Library Report:  Brian Ramos reported that they are averaging $41/week in ongoing booksales.  After consulting Jody, the Friends are setting aside $1000 for seed money to help with eventual replacement of the microfilm machine.  Jody is gathering information from other libraries what they have recently purchased to be able to make a good decision when the time comes.  These machines typically cost $10,000 to $12,000.

Updates of Books4U & Zip Books Grant:  Jody will give report later on Books4U.  Orders have been placed & money spent was $7000.  Many books were backordered.  For Zip Books as of May 31st, 135 titles were purchased.  Of that, 127 went into book collection.  The others were not of good quality (bought slightly used books).  The breakdown was 30 Adult Fiction, 45 Non-Fiction, 18 Youth and 14 Children.  The Zip Survey revealed that the program was very well liked.  There is less than $800 left to spend.  At this time, Adrienne Haylor read the Board an excerpt from a Zip Book.  
Summer Reading Program:  76 attended the Wild Things program.  75 attended the puppet show.  It is going very well so far.

NEW BUSINESS:

National Literacy Month – September 2014:  Dawn George reported that it is the 30th anniversary of the Adult Literacy Program.  She is currently working on getting Proclamations from both City and the Supervisors to acknowledge and bring awareness to it.  After a discussion with Larry Domenighini, they decided to have a small reception for this event on September 9th after the City Council meeting.   
Action Item:  Approve use of unexpended Elk Creek funds to purchase 2 office chairs (approx $80/each) desktop computer ($250), and study carrel ($300).  Total request not to exceed $800:  Dawn George made a motion to approve this Item and Lisa Kennedy seconded.  Motion carried. 
COMMENTS BY BOARD MEMBERS:  Larry Domenighini said that they recently had a quote done for the City building to have it rewired.  As far as he knows, the quote did not include the library.  He is going to check into this some more as it makes sense to do it at the same time as the Library resides in the building also.  It may have to do with the Office computers versus the public computers.  In a month or two he may have a clearer picture to report.  He also reported that Lynn Soeth and Julie Price were reappointed to the Board.  They had another applicant apply.  

Next board meeting:  Tentatively scheduled for August 14th at 11am at the Willows Public Library. 

Meeting adjourned at 12:04pm.

Submitted by Lisa Kennedy, Recording Secretary

