WILLOWS PUBLIC LIBRARY BOARD MEETING MINUTES 11-13-14
This meeting of the Willows Public Library Board was held on Thursday, November 13, 2014, at the  Willows Public Library.  The meeting was called to order at 11:05am by Board President, Julie Price
Roll Call:  Board members present: Dawn George, Lisa Kennedy, Adrienne Haylor, Julie Price, Lynn Soeth and Library Director, Jody Meza
Others Present:  Brian Ramos, Willows Friends of the Library and Larry Domenghini, Willows City Council Liaison and Keith Carly- Elk Creek Friends of the Library
Meeting Minutes:  Lynn Soeth made a motion to accept the meeting minutes of 10/09/14.  It was seconded by Adrienne Haylor
List of Bills Paid:  No questions

Open Floor to General Public:  None Present

OLD/ONGOARD BUSINESS:   Willows Report:  Due to new software, report looks different, still working out some kinks.  Numbers remain steady while E-books have climbed from last year.  Bayliss – Numbers are very good.  Storytime on Tuesday morning staffed by volunteers.  Elk Creek:  Items are down but people is up and computer usage is up.  On Fridays a class comes in to use the library. Also mentioned, there was no art festival this year.
Friends of the Library Report:   The booksale started and raised $328.  The goal is $600.  Brian is still looking for donors for fire pit and cuttings boards for Silent Auction at Craft Fair in Willows on Dec. 6th.  
Zip Books Quarterly Report:  No report at this time.
NEW BUSINESS

CLA CONFERENCE REPORT:  The Governor is a big fan of literacy and small libraries.  It was a good & informative conference.  
Computer Software upgrade project:  There is no cost to us for this upgrade and it is still ongoing.  Should be great when it is all done.
Microfilm Reader Replacement Update:  Parts and service are no longer available.  It is very expensive to replace but Jody has checked different libraries to find out which they liked so when time comes to order she can make an informed decision. 

Library awarded NorthNet Library System fund sof $1000 for Staff Decelopment and Training:  We got extra money from the state.  Training for staff can be done here and include Orland.
Comments by Board Members/Others:  
Lisa Kennedy asked about having an “Open House” at the library with people bringing cookies and have coffee/tea during regular library hours.  They thought December 18th would work.  More discussion at next meeting.
Larry Domenghini said that the city will be looking at cost cutting measures due the amounts of the PERS.

Next Board Meeting:  The next board meeting is scheduled for December 11, 2014 at 11am at the Willows Public Library.  Meeting adjourned at 11:55am.  Submitted by Lisa Kennedy, Secretary
