Willows Public Library Board Meeting Minutes
May 12, 2011 @ the Elk Creek Branch Library
WPL Board President Dawn George called the meeting to order @10:03 am

Board Members Present: Adele Foley, Dawn George, Adrienne Haylor, and Library Director, Jody Meza.

Board Members absent: Lisa Kennedy and Lynn Soeth

Also present: Sandy Hobbs, City of Willows Liaison, Candy Hanes, Elk Creek Branch Librarian, Keith Carly, Elk Creek Library Liaison and Guests Catherine Hanes and Lauren Carly, members of the Elk Creek Citizen’s Library Committee.
Minutes of Meeting on April 14, 2011:
Adele Foley made motion to approve, Adrienne Haylor 2nd the motion – all ayes – no nays-Minutes approved as written.
List of Bills Presented: 

Bills were presented and reviewed, Dawn George made motion to approve, Adele Foley 2nd the motion – all ayes – no nays-List of Bills approved as presented.

General Public Comments: Keith Carly, Elk Creek Liaison welcomed all to the Elk Creek Branch and Congratulated the WPL Board members and Jody Meza on the conduct and procedures of the meetings. He expressed the Branch was Happy with the NEW Board and director.
Agenda Review: Agenda was reviewed and meeting proceeded to:
Old/Ongoing Business

Reports: Reports of stats on WPL, Bayliss Branch and the Elk Creek Branch WPL’s numbers up.  185 children signed up for children’s reading programs.


Jody passed out the 5 R’s of Summer Reading Program* see attachment.
Adele asked how the “sign up” procedure would be handled, Jody reported sign-ups are on the 1st day of summer vacation.
Crafts on Thursday afternoons with a small and simple plan for the summer reading program.

Jody reported that the GCOE/Glenn Count Literacy Project gave away 175 books, book marks and binders.

Review of issue of unruly patron, Jody reported no problems.

Library Rules are posted around library and as handouts.

Numbers for WPL-up, Bayliss was down, and Elk Creek up.

Elk Creek has new laptop, now has 3 available computers-only one (1) with Internet access.
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Update on Budget:
Sandy Hobbs, Willows City Council Liaison reported no budget meeting   since last week. There would be a special meeting on Tuesday 5/17/2011 @ 5:30 on the budget prior to regular Council Meeting @ 7PM. 

Sandy reported meeting w/the Glenn County-Board of Supervisors and that there would be no cutting of library funding from the county.

Jody reported State funding for NSCLS budgets is in discussion to be cut,  if cut 50% in funding they would close/shut down in one year.
The WPL Library and Branches would lose all the benefits the co-operative system provides us with in full participation, such as;

a. postage delivery for ILL

b. access to database

c. staff trainings from “Info People”

d. Overdrive of system.

Sandy spoke of the “amount of savings for the city w/Jody as a part-time director, the question was with “these savings” where did/does the money go?” 
In MOU agreement of:
· 1-hired additional staff

· 1-position has not been replaced (when Rebecca left) creating the library being short I position still.
· Money spent on TLC/new server /$7,000.00. Adele asked the cost.
Suggestion of asking Tim Salisbury to show us where the money is; what amount of savings was spent; on what and where it has been spent?
NEW BUSINESS:
Partnership w/GCOE:

Jody reported on the partnership between GCOE, under the direction of Superintendent Quarne and the WPL to focus on enhancing services to the Elk Creek Branch.

The GCOE/Library Media Center Book Mobile under the direction of Anna Lane with her assistant Rosalina Chavez would bring the book mobile to Elk Creek on Tuesdays from 3 – 6 pm every other week. The branch is not open on Tuesdays normally. The library would be open to the community as well, with no additional coast to the library. Staffing would be through this partnership w/GCOE and its employees that have contracted time to be worked before the end of June 2011.

Keith Carly brought up the need to have library services out to the “Grindstone” Reservation, with the benefits to the Native community.
Jody Meza spoke to the partnership being “experimental”. 

Possibly in summer having book mobile come to the Library, go to the Elk Creek Elementary school where “The Four Winds Charter School” will have their summer program scheduled.     
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Adele Foley made a motion to approve the partnership w/GCOE and WPL.

Dawn George seconded the motion, all-ayes, zero nays, motion approved.

Action Item: 


To utilize funds to enhance WPL displays and shelving in the main library.

End Panels for the stacks that face into the main library’s general space, entrance areas and children’s section were discussed.

Cost $919.00 for 3 large panels, with 3 panels in children’s section the cost would be $1800.00/$2000.00.

The funds from donations would be utilized to purchase panels.

Friends may match, but it was noted that the “Friends” had recently purchased the new furniture in the general area of the main library.

Adrienne Haylor made a motion to approve the utilization of funds to purchase ALL 6 panels and accessories, 3 for the main area and 3 for the children’s section.
Adele Foley seconded the motion, all-ayes / zero-nays, motion passed.

Next Board Meeting: 

Thursday, June 9th @ the WPL, Eudora Room at 10:00 am.

Meeting adjourned @ 10:45 am.

Immediately following the meeting the Board, Director, and Guests were treated to an abundance of delicious and delightful foods; wraps, chips, deviled eggs, desserts and lemon water. Lunch was provided by the Elk Creek Citizens Library Committee. 

Each board member, director and guests received the latest edition (right off the press) of the “The Elk Creek Bugler”, published by The Elk Creek Citizen’s Library Committee.
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