Willows Public Library Board of Trustees
Thursday 11/10/2011
Minutes
Meeting called to order @10:10 am by President Dawn George

Roll Call:
Board Members present: Lynn Soeth, Julie Price, Dawn George, Adrienne Haylor 
Welcome new board member: Julie Price from Willows. Dawn made introductions.

Board Members Absent: Lisa Kennedy

Also present: Jody Meza, WPL Director; Keith Carly, Elk Creek Library Liaison, and Guests Andrzej Kubak, and David Soeth.

Action Items:

Minutes from Oct 13, 2011 Board Meeting and List of Bills, Motion to accept by Lynn Soeth, seconded by Dawn George, All Aye’s no nays. Motion passed.
Adrienne Haylor brought up the question as to how much money is held by City Of Willows for the Bayliss and Elk Creek Branches from the County of Glenn.

Jody presented a break down as of June 30, 2011 from Tim Salisbury on County Library Allocation Fund Balance.  Bayliss Branch has $908.00 and Elk Creek Branch has $5,427.00=Total Fund Balance $6,335.00.

Open floor to the Public:

Discussion ensued as to what the city pays for @the branches; Maintenance @ Bayliss is maintained by the County. Maintenance @Elk Creek taken care of by EC Library Citizens Committee Member, Keith Carly.
Agenda review:

No additions to the agenda
OLD/ONGOING BUSINESS

Welcome Julie Price!

Reports from Willows, Bayliss, and Elk Creek Branches:

Activity Summary for Willows Main:

 Jody reported all usage and services UP from last year, number of people using the library, number of computer usage. JobNow used 138 times, 16 Youth Services Programs from Storytime to Teen, with a total attendance of 191.

Bayliss branch activity summary recorded usage was Down from last year in total circulation, as well as reference and number of patrons accessing the branch. Linda Peelle-Haddeman, Branch Liberian will be out for eye surgery 11/15/2011 and 12/13/2011. Library will be closed 11/15/2011.  Jody will cover the 12/13/11 date.
Elk Creek Branch activity summary recorded usage UP from last year in total circulation, computer usage, new borrowers, slightly down in reference.

Keith Carly reported Elk Creek had book sale @ EC Grange Harvest Fair on 11/5/2011. They will be selling books @ the Christmas fair in Willows @ St Monica’s on 12/3/2011.  The Festival of Lights Parade in Elk Creek will kick off from the EC Library on 12/18/2011 @ 6PM.
Friends Report: The Friends reported there will be a meeting on Thursday 11/17/2011 @ 5PM in the Eubank Room, WPL. Tickets for the Baskets to be raffled off for the Friends Fundraiser @ the Christmas Fair @ St Monica’s on 12/3/2011 are available. Posters made by Holly. A multitude of prizes, all proceeds to benefit library.

 The next Friends Book Sale will be on 12/9/11 from 12:00 to 5:00 PM and 12/10/2011 from 9:00 am to 2:00 PM.
Petition to the City of Willows Council was read aloud by President Dawn George, spoke of Cha Yang and what her position supports in the library. Petition is to keep her position “Full Time” after her retirement. Petition to be presented to the City Council @ their 12/13/2011 Meeting. People are requested to go and support. 

Jody spoke to suggestion that this full time position be reduced to 2 part time positions, w/no insurance.

The position requires someone with technical staffing and computer skills, programs and applications,

Inter-Library Loans and Cataloging. It is the only Full time position the WPL has.

Part time staffing would be an interruption of said services, affecting the main library and the branches. 

Keith Carly returned to subject on Cha’s job descriptions to make city aware of importance of cataloging.
Andrew Kubak contributed to discussion, stating that a 19 hour a week employee cannot cover hours when a part time employee cannot come in, only Full time can cover these hours. WPL has had to close when no one could cover for an employee out. Service is interrupted to the patrons.

LOGO Update:

Jody received draft of the Willow tree and Book logo from Cali Girls, it was sent back, the Willow tree did not reproduce well. They will be sending another draft.

Discuss Library Open House/Party:

It was decided that the Open House would be on 12/15/2011 from 5:30 pm to 7:00 pm to celebrate the “25th Anniversary” of Literacy in the Glenn County Libraries. 25 years of Literacy has been delivered by Glenn County Office of Educations-Glenn County Literacy Projects. The open house will also provide the venue for a “Farewell-Goodbye” party for Cha Yang, who will be retiring after 20 years of service to the WPL. Refreshment will be served; POT LUCK Desserts are requested, GC Literacy projects will be contributing supplies. Adrienne Haylor volunteered to send out the Press releases to local newspapers;
Willows Journal, Orland Press Register, Valley Mirror and GCOE’s Glenn Gazette.

NEW BUSINESS:

CA Reads Grant application discussed. Grant is for $1000.00 which covers books, supplies and speakers.

Grant distributes certain books in mass. Jody picks from the list provided as to what will be distributed. 

“Paradise in Hell” view of Red Cross and Fire Dept from 9/11. 75 free books available for distribution.
ACTION ITEM:

Accept the Verizon bid for Internet upgrade @ the Elk Creek Branch, requests money from Branch Fund Balance to pay for upgrade. Motion made by Lynn Soeth, 2nd by Adrienne Haylor. Ayes 4, Nays 0.
Discussion of enough working computers, 3 computers, see if all compatible. If not all 3 compatible,

Research to purchase one more for internet connection.

ACTION ITEM:
Request for funds from the McDole Trust to purchase circulations server. Motion made by Lynn Soeth, 2nd by Dawn George. 4 Ayes, 0 nays. Motion passed.

Comments by Board Members:
Reminders to signature on Petitions and plan on attending the City of Willows Council Meeting December 13, 2011 @ 7PM.
Next meeting set for December 8, 2011, 10 am @ the Willows Public Library

Meeting was adjourned @ 11:07 am by President Dawn George.
Minutes submitted by: 

Board member Adrienne Haylor in absence of Board Member Lisa Kennedy, Secretary

