






















































Agenda Item# 7a. 

_____________________________________________________________________ 

Date: February 8, 2022 

To: Honorable Mayor and Councilmembers 

From: Marti Brown, City Manager 

Subject: City Swimming Pool Donation Sponsorships and Fundraising 

Recommendation: 

Authorize the City Manager, or her designee, to: 

1) Increase the “Pool for a Day” sponsorship donation from $350 to $500 per day;
2) Add a new sponsorship level of “Pool for a ½ Day” donation of $250; and
3) Discontinue other types of active fundraising efforts.

Rationale for Recommendation: 

The “Pool for a Day” sponsorship donation has not been increased in several years and the cost 
to operate the pool has increased over time. At the same time, the proposed sponsorship levels 
allow for another less expensive sponsorship level that may encourage more overall 
sponsorships to help fund the cost of keeping the City swimming pool open and operating 
during the summer months. In addition, the other fundraising efforts that include sending out a 
postcard to City and County residents are cost ineffective and an inefficient use of staff time 
and City resources to manage.  

Background: 

For several years, the City has participated in fundraising and solicitating donations to fund the 
City’s swimming pool operations during the summer. The efforts included a sponsorship flyer 
(Attachment 1) sent to select group of higher end donors and a postcard sent to City of Willows 
residents and to a limited number of surrounding unincorporated County residents.  

In 2019, the last time that the City engaged in traditional fundraising efforts (due to Covid 19), 
the City raised $12,250 from the sponsorship program and $3,245 from the city and county 
solicitation via postcards. The cost to print and send the postcards was $1,412. This expense 
does not include staff time to coordinate and manage the program. In 2019, the pool was 
sponsored everyday and there were no unsponsored days. As a result, those days were all cost 



 

free to the public and no additional revenue was generated. In 2018, there were days that were 
not sponsored and the City generated a total of $335 for the entire summer season.   

In contrast to revenues generated, the following costs are associated with operating the City’s 
swimming pool (assuming a 10 week season):  

 Superintendent Salary to prep the pool for one week (40 hrs) – $1987.50 or $49.69/hour
 Employee Salaries (peak or longer days) - $18,840

(includes Lifeguards and the Superintendent – Salary range for Lifeguards is $15.40-
$17.51; Superintendent is $49.69/hour)

 Employee Salaries (low or shorter days) - $9,300
(includes Lifeguards and the Superintendent - Salary range for Lifeguards is $15.40-
$17.51; Superintendent is $49.69/hour)

 Instructor Salaries - $600
 Pool Manager Salary - $3,175
 Water to replenish pool - $2051 (based on 2019 data)
 Bathroom Supplies - $260
 Bleach - $240
 Chlorine - $3750
 Acid (Stabilizer) - $219
 PG&E - $4786
 Chlorine Test Kits - $200
 Other Supplies (e.g., first aid kit, t-shirts for Lifeguards) - $240

Total cost to operate the City’s swimming pool for the summer season is approximately 
$45,648.  

Discussion & Analysis: 

The aforementioned calculation and summary is an approximate account of the cost to operate 
the swimming pool for a 10 week summer season, as well as the potential revenues that can be 
expected. These estimates have been refined and updated since the January 25 City Council 
meeting.  

The staff recommendation is intended to reduce staff time coordinating a fundraising effort 
that does not generate sufficient funds to adequately off-set the staff time to coordinate and 
manage small individual donations, as well as the cost to print and mail postcards. That said, 
the recommendation does not prevent the public from making a donation in any denomination 
to the City via mail or at the City Hall counter.  

Furthermore, the increased sponsorship level for “Pool for a Day” is intended to keep pace with 
the cost to operate the pool, including increases in minimum wage, employee salaries, and 
supplies. Coincidentally, the City of Orland is also considering an increase of its “Pool for a Day” 
sponsorship to $500. In addition, by offering a new sponsorship level – “Pool for a ½ Day” – 



 

sponsors can continue to participate in the sponsorship program at an affordable rate if 
preferred.  

By streamlining the fundraising efforts for operating the swimming pool, staff can spend more 
efficient and effective time seeking local donations of the “Pool for a Day” and “Pool for a Half 
Day” sponsorship levels. For example, staff have already secured commitments and donations 
from Willdan and Coastland for the new “Pool for a Day” sponsorship level (the City’s contract 
consultants), as well as $700 in donations from City staff.  

Fiscal Impact: 

There is no anticipated fiscal impact and/or loss. Staff anticipates reaching a similar sponsorship 
level for the attached sponsorship levels (Attachment 1). Any fundraising shortfall to operate 
the City swimming pool would be absorbed by the City’s General Fund (as it has in past years).  

Attachment: 

Attachment 1: 2022 Proposed Sponsorship Levels 








































































































































































































































