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Zoning Code Compliance

Conditional Use Permit is contingent on Phase It approval.
Phase | approval attached.

NATIVEI, LLC shall provide a copy of a valid conditional use permit approved by the city's
planning commission for the proposed business location upon selection and CUP approval by
the planning department. The proposed property complies with set back regulations and
approved zoning areas.

The amendment to the City’s Cannabis Ordinance will now allow cannabis retail/dispensary
businesses in the Central Commercial, General Commercial and Light Industrial Zones with a
Conditional Use Permit.

The new amendments to the ordinance also reduce the setback from schools to 600 feet. In
May 2024, the Willows City Council approved removing all setback requirements from churches,
licensed daycares, playgrounds, and parks. The new Ordinance went into effect on February
14, 2025.
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City y
of Yowe
207 Nonh Lassen . Witiows, Californig 55988 - {530) 934-7041 » FAx {530) 9347402

City of Wiliows

loe Bettencourt

Community Development and Services Director
201 N. Lassen St.

Willows, ca 85988

March 21, 2025

NATIVE]

Attn: Margaret Sharkey and Homgr Crespo
PO BOX 4160

Vailejo, ca 94590

Dear ms. Sharkey ang Mr. Crespo,

As part of the Phase 2 application Process, please ensure that yoy Provide a)| required items.
We have provided 3 Sampie table gf contents as Attachment 1 to this letter. Fleasp mimber af
Pages and reference them in the table of contents, Timely submission of these malerials s

R ) e
loe Bettenrourt

Community Deve!onment and Services Director
City of Willows
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re— NATILLC-01 — PGARCIA
ACORID> DATE (MMDBYYY}
2 CERTIFICATE OF LIABILITY INSURANCE b
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,
IMPORTANT: If the certificate hoider 1s an ADDITIONAL INSURED, the pollcy({les) must have ADDITIONAL INSURED provisions or be endorsed.
I SUBROGATION 1S WAIVED, subject to the terms and condltions of the policy, certsln policlas may require an endorsement. A statemant on
this certificate does not confer rights to the certificate holder In lleu of such sndorssment{s].
PHRODUCER A CY
Kohan Insurance Brokerage, LLC
11118 Ohlo Ava Sulte 106" 10} 420-8000 ﬂﬂ.
Los Angelas, CA 90025 ss. Inffo@kohaninsurance.com
INSURER[S) AFFORDING COVERAGE NAIC §
wsureR & : Knight Specialty Insurance Company 15366
INSURED INSURER B :
NATIVEL, LLC INSUHER € +
130 N. Butte stmot' Sulte AB INSURERD
Willows, CA 95988
| MSURERE .
L 2 INSURER F :
COVERAGES CERTIFICATE NUMBER; REVIZION NUMBER:
THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEENISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
R TYPE OF INSURANCE POLICY NUMBER RN T | ST | umTS =
A | X | COMMERCIAL GENERAL LIABILITY EACH OGCURRENCE e 1,000,000
CLaMSMADE X OCCUR KSQ$GLINISIT-00 3512025 | 31512028 | PRMAREISGTIED o |3 250,000
MED EXP {Any one parson) |3
FERSOMNAL & ADV INJLUIRY % 1 ’300'0 0o
SENL AGGREGATE LIMIT AFPLIES PER: GENERAL AGGREGATE 3 2,000,030
X povscy FBG: Loc PRODUCTS - COMPIOF AGG | §
e OTHER: |
AUTOMOBILE LIABILITY By NOLE LT [
ANY AUTO HOMLY NIURY (Pargarsony | §
OWNED SCHEQULED
AUTOS ONLY | AUTOS BODILY INJURY [Per accidont) | §
RU¥S onuv | ATRBER CI A s
|
UMBRELLA LiAB QCCUR EACH GCCURRENCE L
EXCESS LIAB CLAIMS-MADE | ApgREQATE 5
DED REYENTION § = 3
PER . OTH-
r@gﬁgfg&'ﬁ?ﬁ%l% T il STATUTE ER
ANY P OR/PARTNEREXECUTIVE E.L EACH ACCIDENT %
gﬂ!ﬂ y?‘%‘? R E0? v EL. I‘JlSERSE -EAEMPLOVEE §
I yas, describe under
! IPTION OF OPERATIONS hatow £1_D1 = ¥ T
|
DESCRIPTION OF DFERATIONS / LOCATIONS | £ 101, Addittonal R Schedule, may be alached If more space (8 raguired)
||Loc 1: 6400 Fresport Blvd Sacramenta, CA 95H37
LOC 2: 130 N. BUTTE STREET STE AB WILLOWS, CA 95488
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
SRSH LLC THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELWERED IN
' ACCORDANCE WITH THE POLICY PROVISIONS,
PO BOX 4160
VALLEJO, CA 94580
AUTHORIZED REPRESENTATIVE
ACORD 25 {2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved,

The ACORD name and fogo are registared marks of ACORD
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ATTACHMENT 1
e,
Professional Portfolio: Margaret Sharkey & Homar Crespo /

1. Executive Summary

NATVIEL, if approved, will be a full-service dispensary, where adult customers can safely and conveniently
purchase a variety of tested and compliant cannabis products from a skilled staff.

Our team brings extensive experience with retail cannabis business startups, implementation and
adherence to regulations, and proactive compliance with city and state requirements. Our team
understands that this complex business requires detailed coordination, cooperation and specific direction
from the owners to work in an expeditious manner for the business start-up to be accomplished within a
reasonable time-frame and successful thereafter.

Our team’s historical background will assist in accelerating building plan submission for permit approval,
premises renovation, retail software compliance, security and [T installation and state and city licensing
submission. As owners of a licensed cannabis microbusiness facifity in Sacramento, retail operators and
previous owners of multiple dental health clinics, we have developed a strong base of experience in staging
and directing the implementation of new businesses with standard operating procedures, policies and
compliance.

Based on our team’s proficiency in this business sector, financial solidity, compliant property and proactive
approach to confirming the support of central commercial businesses, we look forward to the opportunity
to work with the City of Willows to effect a successful business operation. We have certainty that our
cannabis retail operation in the downtown will be mutually beneficial to adjacent businesses' longevity
and stability by generating more retail traffic flow to the downtown central commercial area.

Margaret Sharkey and Homar Crespo, have extensive experience in business startups, real estate
management, project development, construction and real estate property ownership. They are the owners
and managing members of NATIVE], LLC, which maintains a licensed cannabis microbusiness facility in
Sacramento, California. As fully-vested owners of the state license, facility improvements and real property,
one principal advantage of the company, especially in the current turbulent economic times facing the
industry, is company predictability and stability, The Sacramento cannabis microbusiness comprises three
areas vital to a successful cannabis business: cultivation, manufacturing/packaging and distribution. This
indoor microbusiness facility was designed and funded by the owners and included engineering and
architectural design, contractor coordination, including an electrical upgrade, and compliance with city
planning, building, permitting and state license requirements.

The Willows retail facility will vertically integrate with the Sacramento microbusiness facility. As a vertically
integrated cannabis company, we are able to act swiftly to changing market conditions and accomplish tasks
in a more efficient, cost effective and timely manner. Another benefit is greater control over the supply chain
and increased profit margins and cost savings by controlling all stages of production. As a small craft cannabis
business, vertical integration helps strengthen and streamline the operations between production and retail.

T
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2. Professional Background

Margaret Sharkey

Margaret Sharkey, graduated from UCSF as a dentist in 1990. During the period from 1990 to 2006 she
established three dental clinics. The first two offices were renovated and expanded by her husband, an
architect, and the third office was designed by him from scratch, During this period, she employed general
dentists and specialists which enabled the expansion of the offices to serve more members of the community
and provide professional job opportunities to the local high school students interested in the field.

Principal duties, aside from direct patient care, included administrative tasks, team management, human
resources, staff hiring and office protocol. Staff and doctor training and implementation of new and existing
industry policies and regulations was an ongoing part of the business. As she was one of the first Spanish
speaking female doctors, community involvement and marketing were important to the growth and success
of her practices. An initial focus included providing emergency care services, offering free consultations with
intra oral cameras, and attending local health fairs with her staff. One rewarding part of her practice was
providing the opportunity for entry level staff and assisting foreign doctors gain legal entry into the
profession. Margaret was directly involved in their training and the progression of their future careers in the
industry.

Office procedures and protocols along with staff training were integral to growing a startup business,
Margaret was principally involved in systems creation and implementation. As the owner, she was also
responsible for staff conflict resolution, business accounting, payroll, tax payments, staff bonus systems,
auditing insurance billing and payment of all expenses. This business required overall compliance and system
control similar to how a dispensary responds to oversight, customer care and regulation compliance.

In 2006, Margaret transferred her practices and she and her family lived in Puerto Rico for the education of
their two sons until 2018 frequently traveling between California and Puerto Rico. During that time, they
maintained their primary home in CA and continue to manage general real estate. In addition to being
licensed in California, Margaret also received her dental license in Puerto Rico where she continued to
maintain involvement in continuing education and professional relationships in the industry.

12
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Professional Background

Homar Crespo

Homar Crespo Tizol graduated with a Bachelor and Master degree in Architecture in 1980 from the
University of Puerto Rico. From 1980-1994 he was employed as a licensed Architect in Puerto Rico

and in California in the Department of Defense. During this time, he worked on various projects with

the Department of Defense in the Western Division, including Hawaii and the Bay Area. Hormar was
instrumental in the design, construction, and rehabilitation of varicus projects at Bay Area military
bases. Homar has many years of experience in the real estate business, which began with the acquisition
of commercial properties where Dr. Margaret Sharkey built her dental offices.

Homar was involved in the design and renovation of Margaret’s three dental offices. In addition, he assisted
with marketing, budgeting, tax planning and implementation of new technologies for the office.

He was principally involved in the design and construction of the Sacramento microbusiness facility and
continues to work in design and renovation in his commercial real estate projects. While in Puerto Rico,
Homar used his skills to continue working in property development, design and renovation. However, his
primary focus has always been his children and the time spent in Puerto Rico was instrumental in his two
son’s life experiences and education. Today both sons, Stefan and Sebastian Crespo-Sharkey are business
owners who work with the different family businesses.

Homar’s strength lies with the ability to analyze the present and plan for the future; as an entrepreneur,
with architect training, his vision is in planning ahead, succinct in directing staff, and focused on bringing
projects to fruition.
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Key quadlifications

10.
11.

12.
13.
14.

15.

We are fully funded for the project. Reserves in the amount of $400K are available to begin the
project.

Our team of managers brings extensive retail experience including multiple retail cannabis startup
businesses and compliance experience, which will accelerate the start-up of a retail dispensary in
Willows.

We have experience with multiple startup businesses in healthcare {three dentai offices located in
buildings we owned), retail {(see www.CapsnCork.com) in a shopping plaza owned by our
corporation and in business growth and general property management,

We have extensive experience in design, build out and managing our commercial, residential, and
cannabis real estate in Puerto Rico and California.

We are current owners and license holders for a microbusiness facility in Sacramento to vertically
integrate with a retail dispensary.

We have experience with implementation of general business systems including project vision,
design and construction.

We have experience with implementation of compliance systems.

We foster positive staff communication and business cohesiveness with strategic vision for growth,
We have a history of HR including staff work reviews, staff benefits, bonus systems, and staff
expectation.

We have experience with creative marketing strategies with retail and healthcare businesses.

Our vertical integration provides flexibility to adapt business models to current and changing
circumstances.

We have experience with business forecasting and budgeting for growth.

We have a history in our prior dental and retail projects by increasing production by 100x.

Having owned commercial and residential property in Willows we are sensitive to the communities’
concerns with a retail dispensary.

We believe integrity is the vital quality for business success.

\14
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Detailed description of work in the cannabis industry,

Homar and Margaret began their work in the cannabis industry after working with various retail dispensaries
who leased space in their commercial properties in Vallejo, CA. Their involvement in the multiple stages of
their tenant improvements motivated their understanding of the emerging industry. In 2018, Sacramento
opened up the pathway for legal ownership in the cannabis industry. They purchased a commercial building
in Sacramento that complied with the city zoning for a cannabis microbusiness facility that incorporates
indoor cultivation, packaging/manufacturing and distribution. After much community outreach with adjacent
businesses and area residents and with the support of the city and police, we were approved through the
CUP process. It was decided at that time to [ease the property a cannabis cultivation company, however, due
to the complex design process, improvement costs, build out time, and city and state business and licensing
requirements, it became clear that the project needed to be to be under the contro! of the owners who could
comply with the complexity and costs associated with the project. As a state-of-the-art indoor microbusiness
facility, all improvements including equipment, building and electrical upgrades, and security requirements
tc meet state, city, police and fire regulations were completed by the owners. Significant coordination
between the architect, engineers and City Planning and Building Departments was required to complete the
facility improvements. Homar, as an architect, was involved as the principal designer and lead coordinator
between all parties.

As business owners, both Homar and Margaret, understand the importance to balance the need to generate
more opportunities in Willows, attract new business and support existing business. As they have attended
city council and planning meetings in regard to the ordinances, they are aware of the concerns and
apprehension of the general community in regard to a retail dispensary. Support of downtown retail is part
of their plan to ensure downtown businesses will benefit from this retail business. In addition to generating
taxes payable to the City of Willows, principally it is the expectation that this business will foster a more retail
driven downtown central commercial zone. The direct result of the retail dispensary will be to improve focal
business incremental revenue by increasing traffic to the central commercial downtown corridor. It is
anticipated this business will help the sustainability of existing downtown businesses generate additional tax
revenue through increased sales, promotion of new business openings and a reduction in businesses closing
due to lack of traffic and revenue.

They have learned through their prior business in heaith care, that education is principal and today’s
consumers are seeking products and brands that can safely and effectively deliver a consistent product that
meets their expectations. As our population ages, health-conscious people are looking for ways to improve
their physical and mental wellbeing. Many of these consumers are interested to learn about the positive
benefits of cannabis when used correctly. The dispensary will incorporate an educational center, in addition
to providing quality, tested, consistent cannabis products that can assist in improving personal health and
wellness.

Their business plan includes a Community Outreach program committed to working with businesses and
residents. The principal goal is to raise awareness about the benefits of cannabis through community
education and to promote the understanding of the product’s therapeutic advantages. The education center
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will provide the opportunity to learn about current research in the medical field, different products and their
use including topicals, edibles, oils and flower strains and how each can be tailored to an individual's need.
In addition, there is a plan to include a Patient Access Program which will allow seniors and veterans with
financial challenges to have access to products at a reduced cost. As a licensed microbusiness and future
retailer, we can designate cannabis products in the inventory for medicinal patients as part of our Patient
Access Program.

Specific roles held within dispensaries

Margaret and Homar have long term experience in owning and managing both retail and health care
businesses. Their involvement overseeing prior tenant’s dispensary business start-ups, and the City of Vallejo
and City of Sacramento licensing process have prepared them for the start-up and operation of a retail
dispensary. Their managerial team has extensive hands-on experience in dispensary business start-ups, legal
compliance, and management, marketing, and growth.

Years of experience and scope of responsibilities

Margaret and Homar have over 35 years of experience in managing successful businesses. Their main scope
of responsibility with this dispensary would be working in conjunction with their experienced managerial
staff to open and operate the dispensary. As owners, they will be responsible for financial and business
decisions and will be involved, along with their managers, at every level from the design and renovation to
compliance and the day-to-day business operations

3, lat miplia in
Familiarity with California’s Department of Cannabis Control {DCC) Regulations

We stay up to date with DCC state regulations. Margaret and Homar review existing and new developments
related to the DDC rulemaking for the cannabis industry. The DCC has an excellent informative website and
licensing web portal. We are familiar with the Department of Cannabis Control's regulations and have had a
DCC first inspection in the Sacramento microbusiness while under construction. The DCC is responsible for
the regulation of growing cannabis plants, manufacture of cannabis products, transportation and tracking of
cannabis goods throughout the state, the sale of cannabis goods, regulating events where cannabis is sold or
used and labeling of goods sold at retail.

The Department of Cannabis Control {DCC} was established on July 12, 2021, and consolidated California’s
three cannabis licensing programs (established in 2016} into a single department to centralize and streamiine
California’s commercial cannabis regulatory oversight. The three different state programs combined into one
state department were: 1) the Bureau of Cannabis Control, in the Department of Consumer Affairs, 2)
Manufactured Cannabis Safety Branch, in the Department of Public Health and 3) CalCannabis Cultivation
Licensing, in the Department of Food and Agriculture. Today the DCC licenses, inspects, and regulates all
cannabis activity in California. The principal goals of the DCC included 1) creating a single point of contact for
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licensees, local governments and other stakeholders, 2} simplifying and centralize licensing and regulatory
oversight, and 3) providing support for business to be successful and compliant with state law and 4)
improving enforcement coordination to better protect public health, safety and lands and make it more costly
to operate in the illicit cannabis market. The DDC website provides recently approved regulatory actions and
pending actions. We stay up to date by frequently visiting the DDC website, and by receiving email updates
directly.

Experience with compliance protocols

Compliance is a top priority for a retail cannabis business successful and sustainable pathway. The safety of
our staff, customers, and the general public is directly related to the compliance of a dispensary business.
The Sacramento microbusiness facility has been our primary experience in cannabis business compliance
pratocols. Many of the compliance requirements are similar in nature to a retail facility. Audits and tracking
to monitor compliance are part of our business model and our managerial staff is fully aware and
knowledgeable of compliance protocols. California Cannabis Track and Trace {CCTT} requires careful
documentation and reporting of cannabis cultivation, manufacturing, retail, and testing.

Metric {Marijuana Enforcement Tracking Reporting and Compliance), is the mandatory cannabis track-and-
trace system used in California. it provides comprehensive seed-to-sale tracking for all cannabis supply chain
activities, ensuring transparency and compliance. All licensed cannabis businesses in California are required
to use Metrc for inventory management, reporting, and tracking to maintain compliance with regulations set
by the Department of Cannabis Control {DCC), prevent diversion, and safeguard public health and safety.

Metrc, which holds exclusive cannabis tracking contracts in over 20 states renewed its agreement with
California last year for up to $28.3 million annually. Seed-to-sale tracking is a cornerstone of the regulated
cannabis industry, and provides comprehensive oversight of cannabis products throughout their lifecycle.
These systems assign unique identifiers to each plant and product and track them from cultivation through
processing, testing, distribution, and ultimately to the point of sale. This tracking ensures regulatory
compliance, prevents diversion to the illicit market, and enables swift product recalls when necessary.

Knowledge of local ordinances and licensing process

Margaret has attended most City Council and Planning meetings since Willows began drafting its original
cannabis ordinances in 2018 and has voiced her opinion of the positive impact that a retail dispensary could
have to revitalize the downtown central commercial corridor. Since the original ordinance, she has followed
developments in the evolution of the City of Willows’ ordinances and zoning changes. In addition to
community outreach and polling neighboring businesses, letters of support for a retail dispensary were
included in the phase | application. This outreach has helped to show local support in the central commercial
downtown business community.
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We have become very familiar with the application process through the state Department of Cannabis
Control and city requirements during our application for our microbusiness license. We continue t¢ monitor
changes and incorporate updates under the Department of Cannabis Control and locat city ordinances.

Customer Purchases & Age Restrictions.

1. NATIVEI will not employ or retain persons under 21 years of age.

2. Cannabis will not be sold to the public without electronic age verification.

3. Electronic age verification will be utilized to verify the age and identity of any individuals purchasing
cannabis goods.

4. Cannabis goods will only be received by the customer.

Facifity Restrictions

1. On-site consumption of cannabis is prohibited at all times by all individuals on the property.

2. No cannabis or cannabis products or graphics depicting cannabis or cannabis products will be visible
from the exterior of the business premises, or on any of the vehicles owned or used as part of the
business.

3. The front entrance of the Dispensary will have a secure lobby and no products will be visible within
this area.

4, The entrance will maintain clear and legible notice, visibly posted stating that smoking, ingesting, or
otherwise consuming cannabis on the premises or in the areas adjacent to the commercial cannabis
business is prohibited. No loitering signage will be posted.

5. NATIVEI will not provide free cannabis or cannabis products to any person and will abide by legal sales
limits set by the Department of Cannabis Control.

6. Signage for the facility will be submitted to the City of Willows for review and permit issuance.

7. A current copy of the commercial cannabis business permit issued by the City and State license will be
posted inside the business premises in a location readily visible.

4, Operational Expertise

Day-to-day dispensary management experience

Managing a cannabis dispensary involves a mix of retail operations, compliance, inventory management, and
customer service. Qur managers have extensive experience in the day-to-day management of a retail
dispensary. Management includes monitoring of cash handling & POS systems in addition to reconciling
opening cash fioats.; Inventory procedures include verification of overnight stock levels, ensuring all products
are properly labeled and displayed.

We will utilize Flowhub as our PQS system as it is one of the leading cannabis technology companies
partnering with dispensaries nationwide to provide compliance, point of sale, payments, inventory tracking,
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and retail management solutions. Compliance procedures include confirming that all licenses, security
cameras, and state-mandated tracking systems are operational.

Closing Procedures include end-of-day reconciliation, inventory update counts to reflect sales and returns,
Security Protocols including arming alarms, securing safes, and ensuring all cannabis is locked in compliance
with state laws.

Inventory munagement and supply chain coordination

Inventory Management:

A dispensary point of sale or “POS” system provides cannabis retailers with a platform to sell their products
compliantly to patients and customers. Similar to mainstream retail POSs, a cannabis POS specifically handles
the nuanced regulations and reporting requirements for the cannabis industry. Industry-specific software
{Flowhub and METRC} will be utilized for the retail facility. The software and backup data are designed to
record and report data to prevent diversion of the products and theft; provide employees accountability, and
provide all regulatory information.

Facility Data Management System is designed to track data in each phase that is carried forward throughout
the entire process chain of the seed-to-sale system so that the cannabis can be traced forward through the
entire process and backward from the point of sale back to the plant batch of origin.

Our effective inventory management strategies consist of:

Demand Forecasting: Track sales trends and seasonal fluctuations, analyze patient/customer purchase
patterns, use historical data to predict future demand;

Inventory Tracking Systems: Seed-to-sale tracking software, Barcode/RFID scanning for accurate product
tracking, Real-time inventory.

Stock Level Optimization: Establish minimum/maximum stock levels for each product category, analysis to
prioritize high-value items, Just-in-time inventory for perishable products;

Product and Price Categorization: Flower, concentrates, edibles, topicals, accessories, - THC/CBD potency
levels.

Inventory and Supply Chain Coordination

As part of our inventory and supply chain management, we will:

1. Carry out regular physical inventory audits.

2. Train staff on inventory procedures.

3. Establish loss prevention strategies.

4. Have a system for expiration date management (especially for perishable items).

5. Have a contingency plan for supply chain disruptions.

6. Our micro business will also provide tested crafts products for the retail dispensary.
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7. We have included an extensive list of Vendors with whom we will work to ensure a wide selection of
products.

10. Our managers have long term, extensive experience with cannabis startups, and compliance and
reporting requirements.

POSs system and retail technology expertise

In 2018, Margaret assisted her eldest son in taking over and successfully re-establishing a failing small beer
and wine retail store, This re-launch project provided an understanding of today’s retail industry’s
dependance on PGS systems and technology.

Aside from the premises design and renovation, licensing process, logo and name creation, the point-of-
sale {POS) software system became one of the most important tools for retail analytics and growth. The
reports help us understand purchasing patterns, product margins, identify products that sold best, avoid
product expiration and reduce carrying costs. As the initial focus of the retail store was craft beer and wine,
the challenge was to understand such a diverse product market and current trends and consumer interests.

As the store grew, their ability to forecast consumer interests became one of the most important drivers in
purchasing decisions, especially with the vast craft beer selection. The POS analytics tools provided insight
into customer preferences, peak purchasing times and seasonal trends. This helped in our marketing plan,
forecasting demand, managing inventory and changing consumer market trends. By understanding those
trends and working with our distributors, we could better anticipate which products to order, adjust
inventory, and minimize excess inventory. In addition, the POS software analytics help identify slow-moving
products that need to be discounted or removed from the inventory.

By using POS software analytics, we learned how to prevent overstock situations which can end up
impacting the cash flow. Within one year of opening, we had applied for a license upgrade to include all
spirits. This along with excellent customer service and established relationships with reliable distributors,
enabled the store to grow and by 2020, gross sales income increased to over one million dollars. Website:

https://www.capsncork.com

Sales & Marketing Experience
Strategies for customer acquisition and retention

New customer acquisition and customer retention is one of the highest priorities for any business. As a prior
dentist with multiple offices, client retention was just as important as attracting new clients. For a retail
dispensary, as in any business, first impressions are foremost in establishing a comfortable customer visit.
Our principal goal is to connect with clients by making them feel comfortable and taking time to understand
their product interests. Talking with customers and understanding their goals provides the opportunity to
personalize their experience and provide recommendations for appropriate or new products. We know that
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a satisfied customer is the best referral source and our dispensary will include educational content to assist
clients in selecting appropriate products to meet their needs. This is especially important for elderly clients
investigating products for pain relief and anxiety.

Our education informational focus will be to provide available information on new research in the medical
field, best strains for particular effects, dosages, and how to use different products and various delivery
modalities. This is a rapidly emerging research area and as a recent example: lohn M. Streicher, Ph.D., a
professor in the Department of Pharmacology at the University of Arizona College of Medicine-Tucson, and
a member of the University of Arizona Comprehensive Center for Pain & Addiction recently published
research that suggests that terpenes may provide an alternative pain control medication for chronic pain
relief without the use of opioid drugs. An estimated 21% of American adults suffer from chronic pain and
typical opioid medications are prescribed to find relief, but they have a high potential for addiction.
Terpenes found in cannabis plants, including geraniol, linaloo!, and humulene, can act on targets in the
brain and spinal cord to relieve pain. We are interested in making available new information that is related
to cannabis medical research that may have a heneficial effect for our customers.

Experience with cannabis marketing regulations

Cannabis marketing regulations are complex and vary significantly by jurisdiction. We understand California
has strict laws designed to limit the exposure of cannabis marketing campaigns to protect vulnerable
individuals, like minors, and to protect the public.

All NATIVEl managers have significant experience regarding cannabis marketing regulations and will
strategize in conjunction with the owner oversight on all marketing campaigns to ensure compliance with

regulations.

We will invest in legal expertise and subtle, education-driven strategies to adhere to strict advertising
restrictions, including no youth appeal, and avoid unapproved medical claims {e.g., "cures anxiety” or "treats
pain"} unless backed by regulatory approval {like FDA}.

Since Meta {Facebook/Instagram} and Google Ads often reject cannabis ads, even in legal markets. We will
rely on organic content, influencer partnerships, and cannabis-specific ad networks.

We are fully aware that California bans billboards near highways or schools and prohibits lifestyle advertising
{no associating cannabis with glamour, recreation, or driving).

Our marketing campaigns will mostly be education-focused content, pivoting to "awareness” content {e.g.,
industry news}; influencer and affiiate marketing; partnering with compliant influencers {age-gated, no
exaggerated claims); Event Sponsorships, and wholesale platforms (e.g., Leafly, Weedmaps), which are for
cannabis promotion.
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Key Advertising Requirements & Restrictions

1. Age Verification: All marketing must target audiences where at least 71.6% are 21 years or older
2. Warning Labels: All advertisements must include specific government warnings about health risks
3. Location Restrictions: No advertising within 1,000 feet of schools, daycare centers, youth centers,
or playgrounds

4.  Visibility Rules: Cannabis products cannot be visible from outside the business premises

5. Operating Hours: All sales transactions must be completed between 6:00 AM and 10:00 PM

Requirements per City Ordinance.

1. Preventing individuals from remaining on the prermises if they are not engaged in activity expressly
related to the operation of the cannabis facility.

2. Establishing limited access areas accessible only to authorized personal including security measure
to both deter and prevent unauthorized entrance into area contain cannabis or cannabis products
and theft of cannabis or cannabis products.

3. Storing all finished cannabis and cannabis products in a secured and locked room, safe or vault, in a
manner to prevent diversion, theft, and loss, except for limited amount of cannabis used for display
purposes, samples, immediate sale.

4. Providing tamer-proof and tamper-evident packaging for finished cannabis product

5. Preventing off-site impact to adjoining or near properties

6. Limiting the amount of cash on the premises,

Prohibited Practices

Targeting individuals under 21 years of age

Making unsubstantiated health claims

Using cartoon characters or imagery appealing to children

Advertising on Interstate Highways or State Highways crossing borders

Giveaways of any cannabis products or accessories

Publishing misleading or false advertising

Promoting excessive consumption

According to Proposition 64, cannabis products can only be advertised where at least 71.6% of the
audience is expected to be over the age of 21.

8.  Advertisements cannot be posted within 1,000 feet of day care centers, schools between
kindergarten through 12th grade, playgrounds, or youth centers and the use of imagery that would
attract minors, such as movie or cartoon characters is prohibited.

9. Smoke cannabis where it is illegal to smoke tobacco

10. Smoke cannabis within 1,000 feet of a school, daycare center or youth center while kids are

No W s W N e

present.
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11. In addition, cannabis advertisers cannot give away free products or promote contests tied to
cannabis and all cannabis advertisements must accurately identify the licensee and its license number.
12. InJanuary 2018, Assembly Bill 3067 went into effect, closing a loophole that allowed cannabis
products to be advertised online to minors.

13. On and after March 1, 2025, a retailer, or microbusiness with listed retail activities, shall display
this brochure. All licensed retailers, including storefront and delivery, are required to provide the
brochure to new consumers. The brochure must also be prominently displayed.
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Data-driven sales performance metrics

Key Performance indicators {KPIs) are used extensively in Cannabis Retail. They are crucial for businesses,
and provide a structured pathway to success by creating benchmarks. This enables businesses to track
progress toward strategic goals, increase clarity, and facilitate alignment across all tiers of the business. KPls
help businesses stay focused on their main goals, make informed decisions, and adapt swiftly to changing
market conditions by pivoting when progress isn’t going as expected. KPIs provide a focus for strategic and
operational improvement, create an analytical basis for decision making, and help focus attention on what
matters most,

The following are KPIs that will be used to help data driven sales performance metrics:
sales Metrics

1. Total Sales Revenue: Daily/weekly/monthly sales totals

2. Average Transaction Value {ATV): Total sales + number of transactions

3. Units per Transaction: Average number of items sold per customer

4. Product Category Mix: Breakdown of sales by flower, edibles, concentrates, etc.
5. Top-Selling SKUs: Best performing individual products

6. Sell-Through Rate: Units sold + beginning inventory

7. Inventory Turnover: Cost of goods sold + average inventory

Customer Metrics

1. Customer Count: Unigue customers per period

2. Repeat Customer Rate: % of customers who return within X days

3. Customer Acquisition Cost (CAC): Marketing spend + new customers

4. Customer Lifetime Value (CLV): Average revenue per customer over time
5. Demographic Breakdown: Age, gender, zip code analysis

Operational Metrics

1. Conversion Rate: % of foot traffic that makes a purchase

2. Average Wait Time: Time from entry to purchase completion

3. Basket Abandonment Rate: % of started transactions not completed
4. Employee Sales Performance: Sales per budtender

5. Price Efasticity: Sensitivity of demand to price changes
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Data Analysis Approaches
1. Trend Analysis:

- Seasonal patterns {weekend vs. weekday, holidays}
- Time-of-day performance
- Impact of weather on sales
2. Cohort Analysis:
- New vs. returning customer behavior
- Product preference by customer segment
3. Market Basket Analysis:
- Product affinities and cross-selling opportunities
- Common purchase combinations
4. Price Optimization:
- Margin analysis by product category
- Discount effectiveness measurement

5. Financial Management

Budgeting, forecasting, and financial reporting are critical to our success. Due to the industry's unique
regulatory challenges, cash-heavy nature, and tax complexities, we are constantly preparing to meet
challenging factors like taxes, changing product markets and new regulations. We implement disciplined
budgeting, forecasting, and reporting to facilitate navigating through those financial challenges and to
position ourselves for short and long-term growth. We plan for contingencies, maintain reserve accounts and
adjust for industry and consumer shifts.

We work with pro-forma outlines of expected revenues, costs, and cash flow. Qur key considerations for a
more accurate revenue budget (after opening the business) will include sales projections, pricing strategy
evaluation and projected seasonal trends.

We account for expense budgeting for costs like taxes, fees, salaries, utilities, insurance, compliance and state
and local licenses. As well as for variable costs like inventory purchases, packaging and marketing. Not to
mention for tracking system fees {e.g., Metrc), security, capital expenditures, POS systems, security upgrades
(cameras, vaults), store renovations and/or expansion. Qur cash flow budgeting includes cash management
of items like armored transport, safes, banking fees, etc.

We will prepare financial forecasting budgets based on market changes. We focus on: 1) short-term forecasts
(Monthly/Quarterly}: Adjust for sales trends (e.g., new product demand, regulatory changes) and monitoring
inventory turnover to avoid stockouts or overstocking. 2} Long-term forecasts {Annual/3-Year): Include
expansion plans (e.g., delivery services), changes in tax laws and federal legafization and the impact of
competitive landscape shifts.
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The key forecasting methods we use are: 1} Historical Trends: Use past sales data to predict future
performance. 2} A Rolling Forecast is used to try to predict future performance. 3) Scenario Planning: Model
best-case/worst-case scenarios {e.g., price drops, supply shortages, inflation).

We will use accurate financial reporting to ensure compliance and informed decision-making.

Those reports include: 1) Essential Reports -~ Income Statement {P&L} where COGS are separate from non-
deductible expenses. 2} Balance Sheet - Track cash, inventory, liabilities, and equity. 3} Cash Flow Statement
- Monitor operating, investing, and financing cash flows. 4) Plan for tax payments and large cash transactions.
5} Inventory Reports - Track product movement, waste, and shrinkage. Reconciled with state-mandated
track-and-trace systems. 6} Sales by Product/Category - !dentify high/low-margin items to optimize
purchasing. 7) Compliance Reports for state-specific sales/purchase tracking {e.g., METRC).

We pay special attention to tax reporting challenges. IRS 280F compliance is complex. We recognize that
only the cost of goods is deductible; other expenses (i.e., marketing, salaries) are not. We will be budgeting
for California’s 15% excise tax, plus local taxes, and revenue sharing amounts. All cash transactions will be
meticulously monitored for audits.

Qur historical experience with our other businesses has prepared us for financial management.

Cash handling and banking compliance

1. Our dispensary standard operating procedures include daily reconciliation, cash count and secure cash
drops completed during the day.

2. Sales reporting includes tracking daily revenue, tax collection, and product performance,

3. Expense tracking for petty cash operational costs.

4. Day-to-day procedures for handling cash will be clearly defined with Standard Operating Procedures for
cash handling, including standard practice to ensure employees are never leaving cash out in the open.

5. The facility design will ensure to make it very obvious that the facility is being heavily monitored.
The amount of cash in a drawer at any one time will be limited.

7. Trusted employees will be assigned to handle the movement of cash from POS stations to the secured
location in the back of the house vault.

8. Lockable money bags will be utilized when moving cash within the dispensary.

9. Our POS and inventory management system will provide control over employee permissions.

10. Ali cash temporarily stored on-site will be in a time-triggered safe. Safes that take 15-20 minutes to open
can dissuade offenders from attempting to rob the store.
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We will offer alternative payment methods to reduce cash,

We will offer non-cash payment options to reduce cash transactions.
We will offer point banking. This widely-used technology eliminates the need for shoppers
to carry cash, reducing the risk of theft or foss. Point-of-banking terminals can provide
instant transaction receipts through email or SMS notifications.

3. A facility ATM will be on the premises. As cash is a primary way of paying, customers have
an expectation that one will be available for use.

Banking Compliance.

1. Banking compliance for cannabis dispensaries is complex due to the conflict between
state and federal faws. Under federal law, cannabis remains illegal, making it risky for
banks to serve cannabis-related businesses.

2. Banks must file suspicious activity reports (SARs) when providing financial services to
cannabis-related businesses, as the proceeds of cannabis transactions are considered
illegal under federal law.

3. To comply with these reguiations, banks must verify the cannabis licenses and state
business licenses of dispensaries.

4. Banks also need to monitor and report certain information about cannabis businesses,
including their cash flow and accounting records.

5. Banks must ensure that cannabis companies are licensed entities in good standing and
comply with both state and federal laws.

Banking Relationships:

Today a number of Credit Unions are providing cannabis: Key Point Credit Union, one of our prior commercial
real estate lenders, launched a cannabis banking pilot program in February 2020. They offer cannabis banking
services to help businesses in the legal cannabis industry and provide compliance support for compliance
with banking regulations. Key Point Credit Union partners with Shield Compliance to manage risks and
provide electronic payment solutions, enhancing their services for the cannabis industry.

Dama Financial, recently purchased by Leafly, offers access to a secure banking solution and provides
armored courier service, vendor payments and electronic payments to tax authorities. Their cash
management solutions lower risk and provide payment flexibility with ACH, wire, or check.

Cost Control Strategies

Cost management is of utmost impaortance in the cannabis industry. Vertical integration reduces costs by
eliminating most outsourcing and inefficiencies, resulting from third-party involvement. Most importantly, it
improves inventory management by ordering and receiving inventory as needed, rather than keeping large
quantities of stock on hand. This minimizes carrying costs and reduces the risk of product expiration, which
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is important given the limited shelf-life of cannabis products. Another key advantage is the ability to produce
higher quality products, produce proprietary brand development, and control the majority of finished
products, product storage, packaging and distribution.

Qur vertically integrated business between the Willows retail dispensary and the Sacramento microbusiness
provides cost control advantages, as does ownership of the properties in which they are located. Vertical
integration will provide a significant margin advantage over our competitors as we can oversee different
areas of the supply chain including cultivation, packaging, distribution, and retail. This reduces the need for
3rd party expenses for outside services and reduces overall operational costs.

6. Human Resources & Training

Staff recruitment, onboarding, and training practices

As with my original dental offices, staff recruitment, onboarding, and training practices are similar and must
comply with California fabor law requirements. Labor protections apply to all workers in the cannabis industry
and all employers must comply with minimum wage, overtime laws, maintain a valid workers' compensation
insurance and provide safe working conditions for employees.

Staff recruitment

There are many online platforms for staff recruitment. These include: Indeed. ZipRecruiter, Staff MMJ,
Cannbizteam., SimplyHired, etc. However, we understand limited commute times are important to reduce
stress and increase performance in any job. As such, primarily we will solicit staff from the local area and/or
assist with relocation costs as necessary.

Onboarding. California rules for staff hire at a dispensary include:

Age: The applicant must be at least 21 years old.

Identification. The applicant must have a valid form of identification to prove age.
Background Check. Applicants must pass a background check

Driver License or Real [D. Applicants must have a CDL or Real 1D.

Education. Applicants should typically have a high school diploma or GED.

Training. Ideally candidates should have some retail and cash handling experience, and
customer service experience.

o vsWwN e

Staff Training ond Management
Staff training is a vital part of any business and essential for any working in a retail dispensary.
Training empowers staff and encourages them to research broad cannabis topics.

There are key components to an effective cannabis training program and these include:

1. Compliance Training. Staff members must understand state cannabis laws,
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2. Product knowledge. With a myriad of cannabis products, strains and methods of use, staff must
be trained and have an understanding of the product in our retail facility.

3. Customer Service training for customer engagement is essential for any business, especially in
a retail setting. Staff will undergo customer service training and sensitive training to ensure all
customers are welcome and treated with the golden rule.

4. Safety Protocols in staff training are paramount to protecting staff and customers.

5. S0P training. Standard Operating Procedures are part of our staff training onboarding.

6. Risk Management and Legal Responsibilities make up another part of standard staff training
and are critical to the success and safety of all customers and other staff members.

7. tffective Communication. Training in communication with customers and staff ensures
directions, duties, and responsibilities can be accomplished. We will maintain an open-door
policy for staff to discuss concerns. We will also have staff suggestion meetings to find ways to
improve our services, reduce conflicts and improve resolution.

8. CPR/ADE and first aid will be offered to staff annually.

8. Regular General Training sessions will be scheduled monthly with specific topics to improve
our overall service and discuss new ideas and trends to improve the retail business.

9. Continuous learning is part of the human condition, attending local trade shows and events
will be part of our overall staff training strategy.

Staff Management
Dispensary software plays an important part in staff management and tools are built into the software to
simplify and track staff management.
1. Tracking hours. POS have time clocks which calculate hours over a specific period helps simplify
payroll
2. Track employee’s sales,
3. Setting software permissions. Setting staff restrictions and permissions on a control point-of-sale
and limit accessibility and help to prevent mistakes. Establishing permissions rather than allowing
full access can avoid costly incidents.
4. PQS systems have the capabhility to monitor transactions and will give managers clear indicators
on the efficiency of employees.

Team leadership and conflict resolution skills

Effective team leadership and conflict resolution skills are crucial in any business. A cannabis dispensary
requires teamwork, compliance, and customer service. Our experience comes from multiple business start-
ups where strong leadership fosters a positive work environment, ensures compliance, and helps drive sales.

We have developed key leadership qualities through the years of decisions that shape the goal and growth
of a business. Most importantly demonstrating professionalism, compliance, and excellent customer service
were most important in growing our businesses. We incorporated daily morning huddles to identify daily
goals, assign tasks and focus on important projects and monthly staff meetings to identify ways to improve
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and make our work day more efficient. . We also understood the importance of rewarding staff through
bonuses based on productivity which motivated and created team harmony. Staff was motivated to learn all
job positions which created more flexibility.

Encouraging staff and customer feedback and suggestions helped to grow our businesses and many
improvements were a direct result of team members' suggestions. Continuing education including first aid,
CPR, and conventions for staff development was an integral part of our business and helped to foster staff
cohesiveness. Our business also maintained an open-door policy which was helpful in identifying potential
issues which could be resolved early.

Today's businesses are more media driven than ever and customer’s online reviews can provide feedback on
ways to correct and improve policies ultimately helping to grow the business.

Conflict Resolution in Dispensary

Conflicts may arise between staff, with management, or even with customers. Handling them professionally
ensures smooth operations. One of the most common issues is employee disputes which can range from
clashing personalities, uneven workload distribution and scheduling conflicts. Most employee conflicts were
resolved with a private discussion and clear strategy to resolve issues.

Customer Complaints are the second area of conflict resolution. These may be related to wait times, product
concerns and general misunderstandings. As customers are vital to our business, de-escalating customer
concerns in a timely manner is of utmost importance. Customer complaints are fairly limited and as such,
can be resolved by sales policies which are part of the business policy manual. Resolution and reinforcement
of business policies through staff meetings and written documentation helps to prevent future customer
conflicts.

We are confident that our managerial team, which has significant experience in conjunction with ownership,
will ensure our business operates efficiently, stays compliant, and delivers excellent customer service.

7. Security & Risk Man nt
Experience with dispensary security protocols

Our experience with security protocol is specific to our microbusiness. Bay Alarm was the company that
provided compliance with city and state regulations. The goal of state regulations is the prevention of theft
or robbery. Principally our goal is to maintain a safe environment for both staff and customers and ensure
our business is protected. As part of our security protocol mandatory ID scanning upon entrance with a valid
government-issued ID required for age verification. Our managers have extensive experience with all aspects
of dispensary security protocols. These security protocols are described in our security plan and are part of
our standard operating practice.
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8, Customer Experience & Community Engagement

Approaches to creating an inclusive and educational retail environment

Our business will be an inclusive and educational dispensary environment that involves thoughtful design
and strategies to foster customer engagement. Working with diverse populations is a common business
practice especially in California. Our goal is to promote responsible cannabis use to all customers.

Our approach in prior retail businesses included ensuring accessibility with design elements that meet ADA
requirements. The physical space design will be wheelchair-accessible with wide aisles, ADA counters, and
clear signage. Our staff will be trained on cultural competency, inclusivity, and disability awareness.
Customer approach is centered in active listening, and avoiding assumptions about customer experience
levels. Wellness is a component in our retail plan and will include resources for medical patients, seniors,
and those new to cannabis. To meet clients’ expectations, we plan to maintain a large and diverse product
menu with education on the varied consumption methods.

We understand the importance of community engagement and outreach and plan on hosting workshops with
a focus on wellness, chronic pain applications, insomnia, mood improvement and safe consumption.

Today, digital access is standard for information and business search. We will have an accessible website with
screen reader compatibility and simple navigation. Websites today include virtual tours which can help first-
time visitors familiarize themselves with the space and product menu prior to their physical visit.

As in all of our prior businesses, there is zero-tolerance for discrimination and these policies as part of our
business model to ensure there is no bias based on race, gender, age, or ability. A feedback system for
customers to allow them to share experiences and suggest improvements will be part of our retail business.

Our business will also have price transparency to explain sales taxes upfront and avoid “hidden fees” which
can affect our credibility. In addition, we will offer discount programs to veterans, seniors, and medical
patients,

We will implement these strategies to create a space where all customers—whether recreational or medical
patients, seniors, or first-time visitors feel respected, informed during their visit.

Community outreach and involvement in local cannabis events or advocacy

Our primary goal, as a downtown business, will be to build relationships with other businesses, provide direct
marketing referrals, and promote and improve downtown business success and adjunctive revenue.

Community outreach helps to improve public education, trust and acceptance. We plan to be involved in
community outreach to build confidence that we are a Bonafide business, educate the public, and promote
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responsible cannabis use. This process will include providing free seminars on cannabis laws, safe
consumption, and advances and research in medical use. Community cutreach also centers around support
for community events and collaboration with social and physical wellness businesses and creativity and
crafting businesses in the community.

g, Key Achisvements

Examples of dispensaries you've help grow or optimize
See Ana Garcia {General Manager) extensive experience in the growth and optimization of businesses in the

cannabis industry. See David Spradin/Haylee Parker {Managers} for their extensive experience growing and
optimizing cannabis retail facilities.

10. Legal & Compliance Documentation

Copies of relevant licenses or certificates
Current micro business license with annual expiration of 4/26/2026. {Copy included)

Proof of compliance training or security clearance

Live scan applications for Willows will be required.

Prior live scan applications and Federal Background Check were completed for approval of the Sacramento
project. {Copies included)

11. Proposal for Future Work

How your experience will benefit the new project or partnership
Strategies or ideas tailored to the specific dispensary or business

Our strategies take into account factors like location, target audience, regulations, competition, and product
differentiation. As a local community-focused dispensary in a tight-knit community our strategies include:

Partnering with nearby businesses for cross-promotions.

Hosting educational workshops

Include loyalty programs and promote ambassador programs for referral bases

Optimize Google My Business and utilize internet marketing such as Weedmaps and Leafly.

oW e
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As a medical and recreational dispensary our strategies include:
q Offer free consultations for patient education
1. Provide discounts for Medical Patients, Veterans, Seniors, and chronic illness patients.
2. Provide product selection including high-CBD, low-THC products.
3. Providing Limited-Time Strains
4. Promoting seasonal or exclusive products
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Future Plans

If approved for a retail cannabis business license by the City of Willows, and as the business grows, it is our
intention to incorporate a delivery business with an online delivery platform.

We understand that delivery of cannabis products will be permitted in conjunction with a physical cannabis
retail location. An operational plan with security protocols and services compliance with city and state law
will be prepared in conjunction with the future delivery business.

We understand the conditional use permit application for a cannabis retail business shall include a statement
as to whether the use will include delivery of cannabis products to customers located outside the cannabis
retail facility and will describe the operational plan, security protocols and compliance with City of Willows
ordinances.

NATIVE!'s online ordering platform will allow customers to place orders from our website or mobile app. We
will partner with a premier e-commerce delivery company to create the platform’s features that aliow an
online menu and shopping portal that directly connects to our inventory management system. The online
ordering platform will display all the products for sale at the business, their prices, and product descriptions.
The platform will update live as products are sold and added.
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Estimated Sequence of Events

{See attached timeline}

Subject to approval for a commercial cannabis license in Willows, the following is an estimated sequence
of events to begin operations.

Planning Commission Conditional Use Permit meeting June 24, 2025;

City Council Final Review meeting June 24, 2025.

Premise Renovation: Submission of full set of building plans.

Premises construction/renovation {including air filtration system).

Application for a storefront retailer Type 10 license from the California State

Department of Cannabis Control for adult recreational and medical operations.

Complete premises remodel construction work.

Set-up internet, phone and communication systems.

8.  Equipment and technology purchase for installation of security and compliance systems
{i.e., age verification, security cameras, etc.).

9. Integrate inventory management software and full Track and Trace.

10. Implement customer service protocol and handbook.

11. Prepare online, print, and media tools.

12. Use online and network recruitment tools and resources to hire staff and assign
responsibilities.

13. Launch sales and marketing campaign.

14. Estimated launch date: February 2026.

Vi e

e

Prior to commencing business operations, and pursuant to a cannabis retail/dispensary business license
issued by the City of Willows, NATIVEI will hold a Certificate of Authorization issued by the City of Willows
in addition to a conditional use permit issued by the City of Willows Planning commission, and a State
insured type 10 Retail/Dispensary Cannabis Sales License.
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2025 Cannabis industry challenges:

1. Six years after legal sales started, overall sales have been falling for the past two years. The number
of legal cannabis growers and brands has decreased by more than 70% since legalization first went into effect.
Currently California surrendered licenses now outnumber active licenses according to the Department of
Cannabis Control.

2. California is set to increase its cannabis excise tax from 15% to 19% starting on July 1, 2025, as part
of a budget compromise made in 2022. This increase is expected to further burden the struggling cannabis
industry. Nearly 15% of cannabis businesses are already defaulting on their sales and use tax obligations,
totaling $189.3 million in default. Assemblymember Matt Haney, D-San Francisco, has introduced Assembly
Bill 564 to repeal the requirement for the California Department of Tax and Fee Administration {CDTFA) to
adjust the cannabis excise tax rate. The bill aims to prevent the increase from happening, which could help
stabilize the industry facing financial difficulties

3. There is potential for rescheduling in 2025-2026, but there is stifl an uncertain timeline.
Rescheduling cannabis under the U.S. Controlled Substances Act would dramatically reshape the industry's
finances. Currently Cannabis businesses pay about double the federal tax rate of traditional companies
because of IRS Code Section 280E, which prevents them from deducting normal business expenses,

4. Lack of accountability between vendor payment practices causes significant problems for retail
business. A vertically integrated company has the benefit to insure they will not be in a position for payment
default for their products as they are produced by the same company. More commeonly, products are
purchased on a net term and unpaid invoices are not uncommon. A new cannabis credit score company
brings a platform for companies to exchange feedback on vendor relationships. They help bring transparency
and accountability to payment practices which is crucial in the cannabis industry. Cannabis Credit Scores
addresses this issue by providing a platform to view and share first-hand experiences with clients with the
goal of shedding light on retail to vendor payment practices and overall business conduct.
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Professional Portfolio: Ana Garcia

1. Executive Summary

Ana Garcia is a seasoned leader in the cannabis industry, bringing over 15 years of operational,
regulatory, and financial expertise to dispensary businesses across California.

As a founder and executive for several successful retail cannabis ventures, Ana has consistently
demonstrated the ability to navigate complex regulatory environments, optimize operations, and drive
profitability.

Her leadership combines compliance excellence, team development, customer-centric strategies, and
financial acumen making her an invaluable asset to any cannabis organization or partnership.

Core Strengths & Key Qualifications

15+ years in cannabis operations, compliance, and leadership

Expertise in METRC, audits, licensing, and state/local regulations

Proven success launching and scaling dispensaries from concept to profitability
Strong financial background as CFO and CEQ in high-risk banking environments
Track record of hiring, training, and leading high-performing teams

Beep community involvement and brand-building within local markets

2. Professional Background

Ana has held executive and operational roles in top-tier California dispensaries, including:
Vice President & CFO, Better Health Group (2009-Present}

Oversaw financial operations and compliance for a high-volume dispensary in Vallejo, managing
budgets, audits, banking compliance, and business strategy.

Managing Member, Rockaway Enterprises (2021-Present)

Founded and led all operational and compliance efforts, helping the dispensary reach $2.5M in annual
revenue in a competitive market.

Chief Executive Officer, Lake Street Organic {2023-Present)}

Directed daily operations, regulatory management, and strategic planning for ene of Lake County’s top
dispensaries.
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Chief Executive Officer, Fuego Crescent City {2023-Present)

Launched and licensed the dispensary, driving consistent growth and community alignment in Crescent
City.

Chief Executive Officer, Fuego Lucerne Cannabis Dispensary {2025-Present)

Organized the opening of a brand-new store opening date May 15 2025

3. Regulatory Compliance Experience

Ana is well-versed in California cannabis law and compliance:

Expert in BCC/DCC regulations

Proven success in maintaining full licensure and regulatory standing across multiple jurisdictions.
METRC Proficiency

Oversaw compliance for hundreds of SKUs using the METRC track-and-trace system.

Audit & Inspection Readiness

Successfully completed focal/state audits with zero violations through proactive protocols and
compliance training.

Licensing Experience

Personally secured retail cannabis licenses in cities across California, navigating zoning, community
meetings, and planning commission approvals.

4. Operational Expertise

Ana has built and scaled operational frameworks that support compliant, efficient, and customer-
focused dispensaries:

Daily management of staff, schedules, inventory, compliance logs
Expert in Flowhub, Meadow, and similar POS and inventory systems
Streamlined SOPs for intake, sales, cash management, and reporting

Vendor management and product selection aligned with market trends

2.09
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S. Sales & Marketing Experience

Ana’s sales and marketing background supports dispensary growth and retention:

Customer Acquisition & Loyalty

Implemented loyalty programs, referral campaigns, and patient education to improve retention
Compliant Marketing

Created marketing plans within California cannabis advertising rules—balancing visibility with
regulatory requirements

Performance Tracking

Analyzed KPIs, basket size, and conversion data to enhance product mix and staff performance

6. Financial Management

Ana has directly managed the financial health of multiple dispensaries:
Annual budgeting, forecasting, and revenue modeling

Cash management and armored transport coordination

Financial reporting for investors and regulatory bodies

Deep understanding of cannabis banking restrictions and workarounds

7. Human Resources & Training

Ana has built and led high-functioning dispensary teams:

Recruited, hired, and trained dozens of cannabis retail employees

Created compliant onboarding programs covering METRC, POS, and security
Led workplace culture initiatives and staff retention efforts

Hands-on experience resolving internal conflicts and HR compliance issues
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8. Security & Risk Management

With extensive front-line experience, Ana prioritizes risk mitigation:
Developed site security protocols {24/7 surveillance, [D checks, panic buttons)
Managed relationships with third-party security and armored transport firms
Implemented crisis protocols {e.g., power outage, theft, protest response)

Conducted regular compliance training and emergency preparedness drills

9. Customer Experience & Community Engagement

Ana believes in cannabis retail as a community service:

Built inclusive, informative dispensary spaces that welcome ail demographics
Ensured staff were trained in terpene and cannabinoid education

Led participation in local cannabis events, job fairs, and nonprofit outreach

Fostered community trust through transparency, hiring, and education

10. Key Achievements

$2.5M Revenue: Helped Rockaway Enterprises reach $2.5M in annual sales in under 2 years
License Wins: Successfully secured and renewed multiple retail licenses across California
Growth Leadership: Led Lake Street Organic and Fuego Crescent City to record-breaking
guarterly growth and customer satisfaction ratings

(Clean Audit Record: Maintained 100% clean audits across all dispensary locations
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11. tegal & Compliance Documentation

Licenses Held

C10-0000256-LIC (Better Health Group)
C10-0000814-LIC (Rockaway Enterprises)
€10-0001401-LIC {Lake Street Organic)
C10-0001395-LIC {Fuego Crescent City}
C10-0001558-LIC (Fuego Lucerne Cannabis Dispensary)
Certifications & Education

Certified EKG Technician, CSU East Bay {2018}

B.S., Business Administration, Colorado Technical University {2022)

12, Proposal for Future Work

Ana’s proven experience can bring measurable value to any new venture in the cannabis space.

Her strategic vision, combined with hands-on operational knowledge, positions her as a powerful
partner in:

License acquisition and community outreach

Staff development and operational infrastructure

Revenue optimization through data-driven retail strategy

Brand elevation via customer education and community connection

She is ready to help future partners build scalable, compliant, and community-first cannabis

businesses that thrive in California’s evolving market.
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Department of

Cannabis Control
CALIFORNIA

New Search
> Back to Search Results

Better Health Group, Inc.

License Information

Active

Lic. No. €10-0000256-LIC {Annual)
Commercial - Retailer

Aduit-Use and Medicinal

Effective on 2019-06-20

Expires on 2025-06-19

Business Infarmation

Legally named Better Health Group, Inc.

Registered as Corporation

Ana Garcia, Justine Barajas, Morgan Hannigan, Nathan Cowherd
Managementbhg@gmail.Com

107-643-3767
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Department of Dapartm
Cannabis Control licensing@cannabis.ca.gov, www.cannabis.ca.gov

CALIFORNIA

Cannabis Retailer License

Adult-Use and Medicinal

Business Name:
BETTER HEALTH GROUP, INC.

License Number: C10-0000256-LIC
License Type: Retailer
{Storefront)

The license avthonzes BETTER HEALTH GROUP, INC. to engage in commercial cannabis Retail {Storefront) at the
premises address listed above until the expiration date of this license. This license issued is pursuant ko Division 10
of lhe Cadomia Busi and Professional Code and is not transferable to any other person or premises lacation.
This hoense shall abways be displayed in 3 pramingnt place al the icensed pramises. This license shafl be subject to
suspension or revocation if the licenses is determined Lo be in vialation of Divisian 10 of the Busingss and

Professions Code or regulations adopted thergunder.

Mon-Transferable

Premises Address:
3611 SONOMA BLVD
VALLEJO, CA 94580-2947

APN:
0055-010-330
VALLEJO

Valid: 6/20/201%
Expires: 6/18/2025

Scan to verify this
licensa.

Post in Public View

ATTACHMENT 1
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Scan to verify
this license.

Valid:
6/20/2019

Expires:
8/19/2025%

License No:
C10-0000256-LIC

Legal Business Name:
BETTER HEALTH GROUP, INC.

Premises Address:
3611 SONOMA BLVD
VALLEJO, CA 94590-2847

APN:
0051-010-33C
VALLEJO

1. Use your smartphone camera to scan the QR code for licensing information.

2. If your camera doesn't have scanning functionality, you can look up a location at
CApotcheck.com using license number C10-0000256-LIC.

@)

Department of
Cannabis Control
CALIFDRMIA

21k
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Department of

Cannabis Control
CALIFORNIA

New Search
> Back to Search Results

Rockaway Enterprises, LLC

License Information

Active

Lic. No. €10-0000814-LIC (Annual)
Commercial - Retailer

Aduit-Use and Medicinal

Effective on 2021-05-24

Expires on 2025-05-24

Business Information

Rockaway Enterprises, LLC

Legally named Rockaway Enterprises, LLC
Registered as Limited Liability Company
Juan Garcia Flores, Thomas Rodriguez
Licensing Vhhc420@gmail.Com
415-272-8870
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CALIFORNIA

Cannabis Retailer License
Adult-Use and Medicinal

Business Name:
ROCKAWAY ENTERPRISES, LLC

Rockaway Enterprises, LLC

License Number: C10-0000814-LI1C
Licanse Type: Retailer
{Starefront)

T lperi aitOniee FOCRANRY EMNTERPRESES. LLC n engage n commervial ranrie el [Siomfont) m

Fot promaes aaress bvied Sgan ikl e Bl Sitd of Bes Seomes, Tho beenss o 8 pamusnd W Dt
10 o thar {2 alilcrman Bl nmagn gt Pardeddabill Dot @0 o rof aend i able o sy pihesr DN o4 BIEvTEBEE B0,
Tt becwram whasll whvarys b cisplaped o @ i eTiren plins ol Put Beenand promeaes. Thes bosras shall be Subpea o
Profession: Eade or ‘h ! ‘.thefe o o s i - -
) plag under,

Non-Transferable

Premiges Address:
4350 Okl County RD
Pacifica, CA 94044

Valld: 5/24/2021
Expires: 5/24/2025

Scan to verlfy this
license,

Pestin Public View

ATTACHMENT 1
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Scan to verify
this license.

Valid:
512472021

Expires:
5124/2025

License No:
C10-0000814-LIC

Legal Business Name:
ROCKAWAY ENTERPRISES, LLC
Rockaway Enterprises, LLC

Premises Address;
450 Old County RD
Pacifica, CA 94044

1. Use your smartphone camera to scan the QR code for licensing information.

2. 1f your camera doesn't have scanning functionality, you can laok up a location at
CApotcheck.com using license number C10-0000814-LiC.

Dapartment of
Cannabis Conirol
CALIFORMIA
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Department of

Cannabis Control
CALIFORKNIA

New Search
> Back to Search Results

Lake Street Organics

License Information

Active

Lic. No. C10-0001401-LIC (Annual)
Commercial - Retailer

Adult-Use and Medicinal

Effective on 2023-10-16

Expires on 2025-10-15

Business Information

£ Lake Street Organics

Legally named Link Rock Falls Corporation
Registered as Corporation

Ana Garcia, Jaypee Sereghy, Terri Larsen
03espinoza@gmail.Com

707-694-3706
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Cannabis Control licensing@cannabis.ca.gov, Www.cannahis ca.gov

CALIFOQRNIA

Cannabis Retailer License

Adult-Use and Medicinal

Business Name:
LINK ROCK FALLS CORPORATION

Lake Street Organics

Licanse Number: C10-0001401-LIC
License Type: Retailer
{Storefront)

mmmmmFMMME"hm““Mm
5 prerraim asdresy i Shaowe T ThE S Bl dele of Bes besnss Thin bemnas lesiod B permast i e

0l P Do Banans s 5] Prodedsosial Code: s o el Branalunisls in nay ofar person of prermiees o

T boenes shall aleayt b dapkneed i 8 pearmnen plics B e koenssd poarmeses. Tes boasss shall b Subism @

PRI, 3 PTG f i beeriobn  Oetrernad 12 e o violstan of Cewsion ¥ of the Betanass b

Professions Coda o lalions adupted thereundar.

Non-Transfarable

Premises Addrass:
8466 LAKE 8T
LOWER, LAKE, CA 95457

Valid: 10016/2023
Explres: 10/15/2025

Scan to verify this
license.

Post In Public View

ATTACHMENT 1
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Scan to verify
icense.

Valid:
10/16/2023

Expires:
101186/2025

License No:
C10-0001401-LIC

Legal Business Name:
LINK ROCK FALLS CORPORATION
Lake Street Crganics

Premises Address:
8466 LAKE ST
LOWER LAKE, CA 85457

1. Use your smartphone camera to scan the QR code for licensing information.

2. Ifyour camera doesn’t have scanning functionality, you can ook up a location at
CApotcheck.com using license number C10-0001401-LIC.

Department of
Cannabis Control
CALIFORNIA
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Cannabis Control
CALIFECRNIA

New Search
> Back to Search Results

Fuego

License Information

Active

Lic. No. C10-0001395-LIC {Annual)
Commercial - Retailer

Adult-Use and Medicinal

Effective on 2023-10-11

Expires on 2025-10-10

Business Information

—_—
o Fuego
Legally named EL Alto Inc
Registered as Corporation
Ana Garcia, Anthony Blanco, Edward Blakeley, Juan Garcia-Flores, Richard Sereghy
Wearefuegol@gmail.Com
707-342-5378

ATTACHMENT 1
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ATTACHMENT 1

Cannabis Controt licenging@cannabis ca.gov, www.cannabis.ca.gov
CALIFORMIA

: ﬁ : Department of Department of Cannabis Control

Cannabis Retailer License
Adult-Use and Medicinal

Business Name: Premises Address:
ELALTOINC 245 H ST
CRESCENTCITY, CA

Fuego 955314322
Licanse Number: C10-0001395-LIC Valld: 1071172023
License Type: Retailer Explres: 10/10/2025
(Storefront}

) ) ) Scan to verify this
The kcanse authorizes EL ALTO INC to engage In commerclal cannabis Retail {Siorefront) at the pramises address license.

listed above unlil the expiration date of this kcense. This icensg issusd is pursvant Lo Division 10 of the Calfomia
Businass and Professlonal Code and is not tranaferable to any other persan of premisas location, This license shall
ahways be displayed in a prominent place al the licensed premises. This licanse shall be subject to syspengian or
revacation f the ficansee is detenmined ko be in violation of Division 10 of the Business and Professions Code ar
requlations adepted thereunder,

Non-Transferable Post in Publlc View

722



ATTACHMENT 1

Scan to verify
this license.

Valid:
10/11/2023

Expires:
10110342025

License No:
C10-0001385-LIC

Legal Business Name:
ELALTOINC
Fuego

Premises Address:
245 H 8T
CRESCENT CITY, CA 855314322

1. Use your smartphone camera to scan the QR code for licensing infarmation.

2. If your camera doesn’t have scanning functionality, you can look up a location at
CApotcheck.com using license number C10-0001395-LIC.

Cepartment of
Cannahis Controf
CALIFORMIA

11y



ATTACHMENT 1

Department of

Cannabis Control
CALIFORNIA

New Search
> Back to Search Results

Fuego Lucerne Cannabis Dispensary

License Information

Active

Lic. No. €10-0001558-LIC {(Annual)
Commercial - Retailer

Adult-Use and Medicinal

Effective on 2025-03-18

Expires on 2026-03-19

Business Information

E5 Fuego Lucerne Cannabis Dispensary

Legally named Lexington Meadows Creek Corp.
Registered as Corporation

Ana Garcia, Anthony Anthony Blanco
Bicgroupl@gmail.Com

707-501-8255

25



ATTACHMENT 1

Depcrfn:tenr of Departmant of Cannahis Control
Cannabis Control licensing@cannabis.ca.gov. www cannabis.ca.gov

CALIFOANIA

Cannabis Retailer License
Adult-Use and Medicinal

Business Name:
LEXINGTON MEADOWS CREEK CORP

Fuego Luceme Cannabis Dispensary

License Number: C10-0001558-LIC
License Type: Retailer
{Storefrant)

The license autherzes LEXINGTON MEAQOWS CREEK CORP. to angage in commercial cannabis Retall
{Storefront) 2t the premises agdrass listed above until the expiration dale of this license, This license issusd is
pawsanl o Dwanion 10 of e Calieis Betinmy snd Pesfonassnal Cools arel & a0l insfalsrable 15 Bny oiher person
o peprmiisd adion, This beisii dhall dlsuyi be daplsyed o 8 promiseni placs B the bosefies gremises, This
[canies ghall ke fubjec! lo Sudpdnson of sevocalion I ihe Iconses b delsrminsd 46 b i welslon of Division 10 of
{he Busi ang Professions Cade ar Tations adopled thareunder.

Non-Transferable

Premises Addrass:
B272 E HIGHWAY 20
LUJCERNE, CA 95258

Valid: 3/18/2025
Expires: 3/19/2026

Scan to verlfy this
license,

Pest in Public View
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ATTACHMENT 1

Scan to verify
this license.

Valid:
3/18/2025

Expires:
3/19/2026

License No:
C10-0001558-LIC

Legal Business Name:
LEXINGTON MEADOWS CREEK CORP,
Fuego Lucerne Cannabis Dispensary

Premises Address:
6272 E HIGHWAY 20
LUCERNE, CA 95458

1. Use your smartphone camera to scan the QR code for licensing information.

2. )f your camera doesn't have scanning functionality, you can fook up & focation at
CApotcheck.com using license number C10-0001558-LIC.

Department of
Cannabis Contro!
CALIFORMIA

217



ATTACHMENT 1

David Spradiin

David Spradlin oversees operations with a hands-on, systems-based approach shaped by over 15 years of
cannabis industry leadership-from budtender to CEO.

Having successfully launched Magnolia Wellness in Oakiand and Sacramento and built 13 Perfect Union
locations across California, David has developed and scaled operational frameworks that balance
regulatory compiliance, staff development, and customer experience.

His leadership ensures SOP-driven consistency across cultivation, retail, and processing sites nationwide,
with a firm commitment to sustainability and community engagement.

He ensures compliance through a deep understanding of cannabis regulations at both state and local
levels, integrating this knowledge into training, audits, and day-to-day workflows.

David is also highly experienced in inventory control, implementing track-and-trace protocols and
inventory management systems that support transparency and reduce waste,

His belief in empowering frontline staff is evident in his support for unionization and promotion from within,
fostering a cuiture of accountability and long-term retention.

Currently, he’s leading the development of a State Authorized Apprenticeship Pragram to professionalize
cannabis workforce training, further reflecting his comprehensive and future-focused operational
leadership.

Haylee Parker

With over a decade of experience in the cannabis industry, Haylee Parker manages day-~to-day operations
tocusing on structure, efficiency, and team empowerment.

She ensures smooth retail execution through streamlined workflows, strong inventory oversight, and clear
compliance protocols. Her operational style blends strategic planning with hands-on leadership, allowing
her to maintain high performance standards while adapting quickly to challenges in a fast-paced
environment.

Haylee's foundation in Learning & Development, including leading L&D efforts for Perfect Union, has
shaped her people-first approach to operations.

She builds strong teams through thoughtful onboarding, ongoing training, and mentorship programs
prioritizing product knowledge, customer care, and professional growth.

By investing in empioyee development, she ensures service excellence at every level while cultivating a
culture of accountability, motivation, and long-term retention.
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/ A ETACHMENT 1

City Authorization: Consent to Entry and Inspection

I, the undersigned owner of NATVIEI, hereby grant full authorization and consent to the City of
Willows, and its designated representatives, to enter the business premises as follows:

Right of Entry.

! authorize representatives of the City of Willows to enter the premises of the licensed business
at any time, with or without prior notice, and with or without reasonable cause,

Purpose of Entry.

Such entry may be made for the purpose of:

Inspecting the premises;

Monitoring business operations;

Confirming compliance with applicable laws, regulations, and licensing conditions.

Acknowledgment,

I acknowledge and accept that this authorization is a condition of operating a licensed business
within the City of Willows and that refusal to permit entry may result in enforcement actions,
including suspension or revocaticn of the business license,

By signing below, | affirm my understanding and agreement to the terms set forth above, and |
consent to the City's rights of access as described.

Affirmed and signed by:
Name: Homar Crespo
Title: Member LLC

Signature: W M

Date: 4{25}2014 |
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ATTACHMENT 1

City Authorization: Consent to Entry and Inspection

I, the undersigned owner of NATVIE], hereby grant full authorization and consent to the City of
Willows, and its designated representatives, to enter the business premises as follows:

Right of Entry.

I authorize representatives of the City of Willows to enter the premises of the licensed business
at any time, with or without prior notice, and with or without reasonable cause.

Purpose of Entry.

Such entry may be made for the purpose of:

Inspecting the premises;

Monitoring business operations;

Confirming compliance with applicable laws, regulations, and licensing conditions.

Acknowledgment.

I acknowledge and accept that this authorization Is a condition of operating a licensed business
within the City of Willows and that refusal to permit entry may result in enforcement actions,
including suspension or revocation of the business license.

By signing below, | affirm my understanding and agreement to the terms set forth above, and |
consent to the City's rights of access as described.

Affirmed and signed by:
Name: Margaret Sharkey
Title: Member LLC

Signature: ft‘:‘l.’-ur:.;"\m-. f:\

Date: 4/25/2025 }

2%,



ATTACHMENT 1

City Authorization: Consent to Entry and Inspection

I, the undersigned manager of NATVIE, hereby grant full authorization and consent to the City
of Willows, and its designated representatives, to enter the business premises as follows:

Right of Entry.

I authorize representatives of the City of Willows to enter the premises of the licensed business
at any time, with or without prior notice, and with or without reasanable cause.

Purpose of Entry.

Such entry may be made for the purpose of:

Inspecting the premises;

Monitoring business operations;

Confirming compliance with applicable laws, regulations, and licensing conditions.

Acknowledgment.

| acknowledge and accept that this authorization is a condition of operating a licensed business
within the City of Willows and that refusal to permit entry may resuit in enforcement actions,
including suspension or revocation of the business license.

By signing below, | affirm my understanding and agreement to the terms set forth above, and |
consent to the City’s rights of access as described.

Affirmed and signed by:
Name: Ana Garcia
Title: Manager‘
Signature:

Date: 4/25/202
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ATTACHMENT 1

City Authorization: Consent to Entry and Inspection

, the undersigned manager of NATVIEI, hereby grant full authorization and consent to the City
of Willows, and its designated representatives, to enter the business premises as follows:

Right of Entry.

I authorize representatives of the City of Willows to enter the premises of the licensed business
at any time, with or without prior notice, and with or without reasonable cause.

Purpase of Entry.

Such entry may be made for the purpose of:

Inspecting the premises;

Monitoring business operations;

Confirming compliance with applicable laws, regulations, and licensing conditions.
Acknowledgment.

[ acknowledge and accept that this authorization is a condition of operating a licensed business
within the City of Willows and that refusal to permit entry may result in enforcement actions,
including suspension or revocation of the business license.

By signing below, | affirm my understanding and agreement to the terms set forth above, and |
consernt to the City's rights of access as described.

Affirmed and signed by:
Name: David Spradlin
Title: Manager

Signature: Q%a/

Date: 4/25/2025

258,



ATTACHMENT 1

City Authorization: Consent to Entry and Inspection

I, the undersigned manager of NATVIEI, hereby grant full authorization and consent to
the City of Willows, and its designated representatives, to enter the business premises
as follows:

Right of Entry.

[ authorize representatives of the City of Willows to enter the premises of the licensed
business at any time, with or without prior notice, and with or without reasonable cause.

Purpose of Entry.

Such entry may be made for the purpose of:

[nspecting the premises;

Monitoring business operations;

Confirming compliance with applicable laws, regulations, and licensing conditions.

Acknowledgment.

I acknowledge and accept that this authorization is a condition of operating a licensed
business within the City of Willows and that refusal to permit entry may result in
enforcement actions, including suspension or revocation of the business license.

By signing below, | affirm my understanding and agreement to the terms set forth above,
and | consent to the City's rights of access as described.

Affirmed and signed by:

Name: Haylee Marie Parker
Title: Manager

H&Uﬂw Parier  9025-04-23

Signature:

2%9
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/AT ?CHMENT 1

Reporting and Audit Affirmation

I, the undersigned owner of NATIVEI, hereby certify under penaity of perjury the following
commitments to the City of Willows:

Accurate Reporting.

[ affirm that all sales by the business shall be accurately and faithfully reported to the City of
Willows in accordance with applicable laws and regulations.

Timely Financial Disclosures.

| agree to provide, in a timely manner, any additional financial information reasonably
requested by the City of Willows.

Tax and Fee Compliance

| affirm that all taxes, fees, and other required payments will be properly calculated and fully
paid when due.

Consent to Audit

| hereby consent to the audit of the business’s books and financial records by the City of Willows
at any time deemed necessary by the City, provided that such audits shall not occur more
frequently than once every 180 days, unless otherwise permitted or required by law.

By signing this affirmation, we acknowledge and accept these obligations and understand that
failure to comply may result in penalties, including fines, suspension, or revocation of permits,
in accordance with applicable Jaws and regulations.

Affirmed and signed by:

Name:; Homar Crespo

Title: Member LLC - Bugingss Owner
Signature: '-‘;EWV\ A

Date: 04/25/2025 i




Reporting and Audit Affirmation

i, the undersigned owner of NATIVE|, hereby certify under penalty of perjury the following
commitments to the City of Willows:

Accurate Reporting.

I affirm that all sales by the business shall be accurately and faithfully reported to the City of
Willows in accordance with applicable laws and regulations.

Timely Financial Disclosures.

| agree to provide, in a timely manner, any additional financial information reasonably
requested by the City of Willows.

Tax and Fee Compliance

| affirm that all taxes, fees, and other required payments will be properly calculated and fully
paid when due.

Consent to Audit

| hereby consent to the audit of the business’s books and financial records by the City of Willows
at any time deemed necessary by the City, provided that such audits shall not occur more
frequently than once every 180 days, unless otherwise permitted or reguired by law.

By signing this affirmation, we acknowledge and accept these obligations and understand that
failure to comply may result in penalties, including fines, suspension, or revocation of permits,
in accordance with applicable laws and regutations.

Affirmed and signed by:
Name: Margaret Sharkey
Title: Member LLC - Business Owner

Signature: MCW
Date: 04/25/202 t‘

ATTACHMENT 1
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ATTACHMENT 1

Reporting and Audit Affirmation

l, the undersigned manager of NATIVE, LLC, hereby certify under penalty of perjury the
following commitments to the City of Willows:

Accurate Reporting.

I affirm that all sales by the business shall be accurately and faithfully reported to the City of
Willows in accordance with applicable laws and regulations.

Timely Financial Disclosures.

| agree to provide, in a timely manner, any additional financial information reasonably
requested by the City of Willows.

Tax and Fee Compliance

I affirm that alf taxes, fees, and other required payments will be properly calculated and fuily
paid when due.

Consent to Audit

! hereby consent to the audit of the business’s books and financial records by the City of
Willows at any time deemed necessary by the City, provided that such audits shall not occur
more frequently than once every 180 days, unless otherwise permitted or required by faw.

By signing this affirmation, we acknowledge and accept these obligations and understand that
failure to comply may result in penalties, including fines, suspension, or revocation of permits,
in accordance with applicable laws and regulations.

Affirmed and signed by:

Name: Ana Garcia

Title: Manager
Signature: MM

Date: 04/25/2025




Reporting and Audit Affirmation

[, the undersigned manager of NATIVEI, hereby certify under penalty of perjury the following
commitments to the City of Willows:

Accurate Reporting,

I affirm that all sales by the business shall be accurately and faithfully reported to the City of
Willows in accordance with applicable laws and regulations.

Timely Financial Disclosures.

[ agree to provide, in a timely manner, any additional financial information reasonably
requested by the City of Willows.

Tax and Fee Compliance

[ affirm that all taxes, fees, and other required payments will be properly calculated and fully
paid when due.

Cansent to Audit

I hereby consent to the audit of the business’s baoks and financial records by the City of
Willows at any time deemed necessary by the City, provided that such audits shall not occur
more frequently than once every 180 days, unless otherwise permitted or required by law.

By signing this affirmation, we acknowledge and accept these obligations and understand that
failure to comply may result in penalties, including fines, suspension, or revocation of permits,
in accordance with applicable laws and regulations.

Affirmed and signed by:
Name: David Spradlin
Title: Manager

Signature:

Date: 04/25/2025

ATTACHMENT 1
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ATTACHMENT 1

Reporting and Audit Affirmation

I, the undersigned manager of NATIVEI, LLC, hereby certify under penalty of perjury the
following commitments to the City of Willows:

Accurate Reporting.

| affirm that all sales by the business shall be accurately and faithfully reported to the
City of Willows in accordance with applicable laws and regulations.

Timely Financial Disclosures.

I agree to provide, in a timely manner, any additicnal financial information reasonably
requested by the City of Willows.

Tax and Fee Compliance

I affirm that all taxes, fees, and other required payments will be properly calculated and
fully paid when due.

Consent to Audit

| hereby consent to the audit of the business’s books and financial records by the City of
Willows at any time deemed necessary by the City, provided that such audits shail not
occur more frequently than once every 180 days, unless otherwise permitted or required

by law.

By signing this affirmation, we acknowledge and accept these obligations and
understand that failure to comply may result in penalties, including fines, suspension, or
revocation of permits, in accordance with applicable laws and regulations. Affirmed and

signed by:

Name: Haylee Marie Parker
Title: Manager

Haglee Parier  2025-04-23

Signature:

AT
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A"Tﬁ?ENT 1
Applicant’s Certification

I, the undersigned owner of NATIVEI, hereby certify under penalty of perjury the following:

Personal Knowledge

| affirm that | have personal knowledge of the information contained in the Phase One and Phase
Two applications submitted to the City of Willows. | am fully aware of the contents and details
provided therein,

Truthfulness and Accuracy

| affirm that all information included in the Phase One and Phase Two applications is true, accurate,
and complete to the best of my knowledge. No material facts have been omitted, and all
statements made are correct and verifiable,

Application Oversight

I further affirm that these applications are completed under my direct supervision. | accept full
responsibility for their accuracy and completeness, and confirm that all necessary documents and
supporting information have been thoroughly reviewed and properly submitted.

By signing below, | acknowledge that any false statements or omissions may result in penalties,
including denial or revocation of the application, in accordance with all applicable laws and

regulations.

Affirmed and signed by:
Name: Margaret Sharkey
Title: Member LLC — Business Owner

Signature: !&;}b o 'f}

Date: 04/25/2025




ATTACHMENT 1

Applicant’s Certification
I, the undersigned owner of NATIVE(, hereby certify under penalty of perjury the following:

Personal Knowledge

I affirm that | have personal knowledge of the information contained in the Phase One and Phase
Two applications submitted to the City of Willows. | am fully aware of the contents and detaiis

provided therein.

Truthfulness and Accuracy

| affirm that all information included in the Phase One and Phase Two applications is true, accurate,
and complete to the best of my knowledge. No material facts have been omitted, and ali
statements made are correct and verifiable.

Application Oversight

| further affirm that these applications are completed under my direct supervision. | accept full
responsibility for their accuracy and completeness, and confirm that all necessary documents and
supporting information have been thoroughly reviewed and properly submitted.

By signing below, | acknowledge that any false statements or omissions may result in penalties,
including denial or revocation of the application, in accordance with ali applicable laws and

regulations.

Affirmed and signed by:
Name: Homar Crespo
Title: Member LLC — Business Owner

Date: mfzsfzuzs:'l




ATTACHMENT 1

Applicant’s Certification

I, the undersigned manager of NATIVEL hereby certify under penaity of perjury the following:
Personal Knowledge

I affirm that | have personal knowledge of the information contained in the Phase One and
Phase Two applications submitted to the City of Willows. | am fully aware of the contents and
details provided therein.

Truthfulness and Accuracy

I affirm that all information included in the Phase One and Phase Two applications is true,
accurate, and complete to the best of my knowledge. No material facts have been omitted, and
all statements made are correct and verifiable.

Application Oversight

Hurther affirm that these applications are completed under my direct supervision. | accept fuft
responsibility for their accuracy and compieteness, and confirm that alf necessary documents
and supporting information have been thoroughly reviewed and properly submitted.

By signing below, | acknowledge that any false statements or omissions may result in penalties,
including denial or revocation of the application, in accordance with ali applicable laws and
regulations.

Affirmed and signed by:

Name: Ana Garcia

Title: Man
Signature:

Date: 04/25/2025

24



Applicant’s Certification
1, the undersigned manager of NATIVEI, hereby certify under penalty of perjury the following:

Personal Knowledge

[ affirm that | have personal knowledge of the information contained in the Phase One and
Phase Two applications submitted to the City of Willows. | am fully aware of the contents and
details provided therein.

Truthfulness and Accuracy

I affirm that all information included in the Phase One and Phase Two applications is true,
accurate, and complete to the best of my knowledge. No material facts have been omitted, and
all statements made are correct and verifiable.

Application Oversight

I further affirm that these applications are completed under my direct supervision. | accept full
responsibility for their accuracy and completeness, and confirm that all necessary documents
and suppaorting information have been thoroughly reviewed and properly submitted.

By signing below, | acknowledge that any false statements or omissions may resuit in penaities,
including denial or revocation of the application, in accordance with all applicable laws and
regulations.

Affirmed and signed by:
Name: David Spradlin
Title: Manager
Signature:

Date: 04/25/2025

ATTACHMENT 1



ATTACHMENT 1

Applicant’s Certification

[, the undersigned manager of NATIVEI, hereby certify under penalty of perjury the
following:

Perscnal Knowledge

I affirm that | have personal knowiedge of the information contained in the Phase One
and Phase Two applications submitted to the City of Willows. | am fully aware of the
contents and details provided therein.

Truthfulness and Accuracy

| affirm that all information included in the Phase One and Phase Two applications is
true, accurate, and complete to the best of my knowledge. No material facts have been
omitted, and all statements made are correct and verifiable.

Application Oversight

I further affirm that these applications Ire completed under my direct supervision. |
accept full responsibility for their accuracy and completeness, and confirm that all
necessary documenis and supporting information have been thoroughly reviewed and
properly submitted.

By signing below, | acknowledge that any false statements or omissions may result in
penalties, including denial or revocation of the application, in accordance with all
applicable laws and regulations.

Affirmed and signed by:

Name: Haylee Marie Parker
Title: Manager

Ha,(yﬂa, Parier  2025-04-23

Signature:
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/ éﬁTTACHMENT 1

1. Six years after legal sales started, overall sales have been falling for the past two years. The number
of legal cannabis growers and brands has decreased by more than 70% since legalization first went into
effect. Currently California surrendered licenses now outnumber active licenses according to the
Department of Cannabis Control.

2. California is set to increase its cannabis excise tax from 15% to 19% starting on july 1, 2025, as part
of a budget compromise made in 2022. This increase is expected to further burden the struggling cannabis
industry. Nearly 15% of cannabis businesses are already defaulting on their sales and use tax obligations,
totaling $189.3 million in default. Assemblymember Matt Haney, D-San Francisco, has introduced Assembly
Bill 564 to repeal the requirement for the California Department of Tax and Fee Administration {CDTFA) to
adjust the cannabis excise tax rate. The bill aims to prevent the increase from happening, which could help
stabilize the industry facing financial difficulties

3. There is potential for rescheduling in 2025-2026, but there is still an uncertain timeline.
Rescheduling cannabis under the U.S. Controlled Substances Act would dramatically reshape the industry's
finances. Currently Cannabis businesses pay about double the federal tax rate of traditional companies
because of IRS Code Section 280E, which prevents them from deducting normal business expenses.

4. Lack of accountability between vendor payment practices causes significant problems for retail
business. A vertically integrated company has the benefit to insure they will not be in a position for
payment default for their products as they are produced by the same company. More commaonly, products
are purchased on a net term and unpaid invoices are not uncommon. A new cannabis credit score company
brings a platform for companies to exchange feedback on vendor relationships. They help bring
transparency and accountability toc payment practices which is crucial in the cannabis industry. Cannabis
Credit Scores addresses this issue by providing a platform to view and share first-hand experiences with
clients with the goal of shedding light on retail to vendor payment practices and overall business conduct.
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Initial Phase 2 Follow-Up Questions



ATTACHMENT 1

NATIVEI, LLC
Margaret Sharkey
Homar Crespo

Subject: Additional Information Required for Phase 2 of the Cannabis Business License Application

1. Item 1: Security Plan) Identify the delivery and waste pickup locations, it is not shown on the submitted site
plan or floor plan. See Attachment One

2. Item 2: Floor Plan) Please confirm and indicate the location of the 'waiting area' on the floor plan, as it is
currently not depicted. The waiting area is located in the secured entrance area next to the security guard’s
check-in desk. See Attachment Two

3. Item 9: Fiscal) The sales tax is listed at 7.25%, which is incorrect, update the budget with the correct sales
tax amount of 8.75%. See Attachment Three .
Provided

4. Item 10: Experience) ldentify who the onsite managers will be and provide a schedule for onsite managers.

The City of Willows and CUP approvals will need to be completed prior to DCC State application submission.
The time frame for the Department of Cannabis Control State License approval and issuance takes an
average of 12 months. We anticipate this project may take between 16-18 months which will also include
submission and approval of construction drawings, final build out approval and issuance of a certificate of
occupancy. Hopefully the time frame will be less. The five managers (which includes the owners) will be
on a rotating schedule to provide daily coverage for the retail dispensary. The Willows residential property
will provide a stay over and break location for all managers. As soon as some of the deadlines are achieved
an accurate manager’s schedule can be constructed.

5. Item 11: Financial Viability) The sales tax is listed at 7.25%, which is incorrect, update the three-year pro
forma with the correct sales tax amount of 8.75%. 5. See Attachment Four. .
Provided

Item 11: Financial Viability (Cont’d)- b) Provide additional information on whether benefits will be provided to
employees and whether they will be part-time or full-time employees.

We anticipate a combination of part-time and full-time employees.
Employee Benefits include:
Flexible hours
Part-time positions
Employee discount
Continuing Education
Paid sick leave 5 days/year (per State of California)
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Item 1- Waste Pickup Location




Item 2- Waiting Area
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Additional Phase 2 Follow-Up Email



On Thursday 15 May 2025 at 16:53:55 GMT-7, Joe Bettencourt
<jbettencourt@cityofwillows.org> wrote:

Good afternoon,

We reviewed your Phase 2 Cannabis Business License Application and had a
few additional follow up questions:

1. One of the other applicants is across the street from your proposed
location, does this affect your budget or 3-year proforma? Is so,
please adjust and resubmit.

2. Do you plan on allowing online orders and/or deliveries?

Thanks,

Joe Bettencourt

Community Development & Services Director
City of Willows

Phone: 530-934-7041

www.cityofwillows.org

In regard to managers schedules:

Regarding the out of town managers schedule we have 235 North Plumas
property which allows three living quarters to operate at a walking distance
from the dispensary. This will allow private living quarters for the five
managers. (see floor plan below)

The dispensary will be open seven days per week for a total of 30 days.
Each manager will work 5.5 days per week for an average 40 hours /week
schedule.

ATTACHMENT 1



130 N. Butte Street, Suite O in the Willow Walk Mall is available to expand
business if additional space is required, which will consequently increase the

revenue.

Thank you

Margaret Sharkey
Managers living quarters.
Residential layout.
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ATTACHMENT 1

On Friday 16 May 2025 at 08:55:54 GMT-7, goglobal2030@yahoo.com <goglobal2030@yahoo.com>
wrote:

Hi Mr. Bettencourt.

1. One of the other applicants is across the street from your proposed location, does this
affect your budget or 3-year proforma?
No, this will not affect our budget or 3 year proforma.

2. Do you plan on allowing online orders and/or deliveries? Yes, this will be part of the
business plan.

Thank you
Margaret Sharkey
707-704-5794



Delivery Information



ATTACHMENT 1

WWOCRS, Inc.
130 N. Butte Street, Suite AB
Willows, CA 94590

Delivery Service as part of the retail store front.

WWOCRS, Inc. is submitting information related to future delivery service in conjunction with a permitted retail facility.
As a secondary arm of the retail service, WWCRS, Inc. goal will be to evaluate feasibility of a delivery service in the City
of Willows base on an evaluation of demand within two years of opening the retail storefront.

1. Operational Plan and Scope of Delivery Services. Retail Storefront Location: WWCRS, Inc. delivery service will be
directly associated with and operated from the licensed cannabis retail storefront located within the City of Willows. This
location is open to the public during regular business hours and shall be fully compliant with all local and state regulations.

2. Extent of Delivery Services. Service Area: Delivery will be provided to customers within the City of Willows and if
permitted to locations outside the city as is allowed under local and state laws.

3. Operating Hours. Deliveries will be made between 9:00 AM and 7:00 PM, as allowed by state law.

4. Order Channels. Orders may be placed through the secure online ordering platform, over the phone, or in person at
the retail storefront.

5. Delivery Vehicles.
A. WWCRS, Inc. will operate unmarked GPS-tracked vehicles exclusively for cannabis delivery.
B. Each vehicle will meet the requirements outlined in BPC § 26090, CCR Title 4, and WMC 9.020.

6. Security Protocols Vehicle and Staff Requirements. To ensure the safe and compliant operation of the delivery services,
the following shall be implemented to comply with security measures:

A. Delivery Staff. All delivery drivers are employees shall be 21 years old, hold a valid CDL and have completed
comprehensive training in cannabis delivery, security procedures, and emergency response.

B. Live GPS Tracking. All vehicles shall be equipped with real-time GPS tracking, monitored by the central
dispatch system.

C. Two-Way Communication. Each delivery driver maintains active communication with the retail location
throughout the delivery route.
No Cash Storage Overnight. No cannabis products or cash are left in any delivery vehicle overnight.

E. Unmarked Vehicles. Delivery vehicles will be unmarked and will not advertise cannabis or the business
name, as per state regulation.

7. Inventory and Manifest Controls. Inventory Limits: No delivery vehicle will carry more than the maximum value of
cannabis goods allowed under state regulations (currently $10,000 per vehicle, with only $5,000 worth of product pre-
ordered).

A. Delivery Inventory Ledger. Each vehicle carries a detailed delivery inventory ledger and delivery request receipts
matching products in transit.
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B. Seed-to-Sale Tracking. All deliveries are entered into the California METRC system in real-time, ensuring full
traceability from dispatch to customer receipt.

8. Compliance with Willows Municipal Code Section 9.020. WWCRS, Inc affirms the delivery service shall meet all the
conditions listed under WMC 9.020(a):

A. The delivery operation is only conducted in conjunction with the licensed retail storefront located within the
City of Willows.

B. The delivery service shall not operate exclusively and shall be part of the retail store.

This operational plan shall be included in the Conditional Use Permit application, per city requirements.

D. The detailed plan herein describes how WWCRS, Inc. shall maintain security, comply with local code, and adhere
to California State regulations, including BPC § 26090, CCR Title 4, Division 19, and WMC 9.020.

0

9. Recordkeeping, Reporting, and Monitoring.

A. All delivery transactions, including delivery routes, order receipts, inventory manifests, and customer
verification records, will be maintained for a minimum of seven years.

B. WWHCRS, Inc. will provide access to these records upon request by the City of Willows, law enforcement, or state
licensing authorities.

C. WWOCRS, Inc. will comply with all state auditing and inspection protocols, and permit City staff to inspect vehicles
and premises as needed to confirm compliance.

10. Conclusion.

The delivery service is designed to ensure safe, secure, and fully compliant cannabis deliveries within the City of Willows.
This plan satisfies the operational, regulatory, and public safety requirements as described in Willows Municipal Code
Section 9.020 and applicable state law.



Attachment 3

WWOCRS, Inc.
Margaret Sharkey
PO Box 4160
Vallejo, CA 94590

August 12, 2025

Willows City Council Members

Mayor Evan Hutson; Vice Mayor Richard Thomas;
Councilmembers Gary Hansen; Lorie Pride; Matt Busby
City of Willows

201 Noth Lassen Street

Willows, CA 95988

RE: Request for Appeal for Conditional Use Permit (File# CUP -25-02)

I, Margaret Sharkey, representing WWCRs, Inc., would like to appeal the August 5, 2025, Planning
Commission’s decision to deny File## CUP 25-02, in accordance with the City of Willows Municipal
Code 18.135.060.

The appeal is for reconsideration of the Conditional Use Permit for WWCRS, Inc. (File# CUP 25-02)
located at 130 N. Butte Street, as presented at the August 5, 2025, Planning Commission meeting.

This request for appeal is based on the following:

1.

The Staff Report provides findings establishing the application meets all criteria for the issuance of a
conditional use permit.

The project meets all requirements under the applicable city codes, CEQA, and is consistent with
the both General Plan and the City Council's priorities and goals.

The Planning Commission provided no factual findings regarding the denial.

The location associated with this Application for a Conditional Use Permit (#CUP-25-02) is
in the same commercial zoning and meets all of the same requirements as the first Agenda
item (Application for a Conditional Use Permit for Cali Love LLC (File## CUP-25-01) located at
157 N. Butte Street), which was approved by the Planning Commission at the same August
5% Planning Commission meeting. No explanation or reasoning was given as to why one
application was approved and the other was denied.

In addition to the Staff Recommendation to approve this Conditional Use Permit, WWCRS,
Inc. (CUP-25-02) included multiple letters included in the Planning Commission Agenda
Package which demonstrated central commercial community support.

Based on the above information, | am requesting that this appeal for reconsideration of the
Conditional Use Permit (#CUP-25-02) be granted and the Conditional Use Permit be issued.

Sincerely,

ol
argdret Sharkey
WWOCRS, Inc.
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o+ Willows

201 North Lassen - Witlows, California 95988 - (630) 934-7041 + FAX (530) 934-7402

City of Willows

Joe Bettencourt

Community Development and Services Director
201 N. Lassen St.

Willows, CA 95588

March 21, 2025

NATIVE}

Attn: Margaret Sharkey and Homar Crespo
PO BOX 4160

Vallejo, CA 94590

Subject: Approval of Phase 1 Cannabis Business License Application — Eligibility for Phase 2

Dear Ms. Sharkey and Mr. Crespo,

We are pleased to inform you that your Phase 1 Cannabis Business License Application for 130
N. Butte St. has been conditionally approved pending the receipt of the background
investigation for David Spradlin. As a result, you are now conditionally eligible to submit a
Phase 2 application for further review and consideration.

As part of the Phase 2 application process, please ensure that you provide all required items.
We have provided a sample table of contents as Attachment 1 to this letter. Please number all
pages and reference them in the table of contents. Timely submission of these materials is
essential to ensure the continued processing of your application. Please ensure all documents
are clear, complete, and submitted within the specified timeframe.

Should you require any clarification, please do not hesitate to reach out to
phaieanee o eaeabe s oo We appreciate your cooperation and look forward to receiving
your Phase 2 apphcatnon

CEe ey
Joe Bettencourt
Community Development and Services Director
City of Willows

460



Attachment 5

WWOCRS, Inc.
130 N. Butte Street, Suite AB
Willows, CA 94590

Delivery Service as part of the retail store front.

WWCRS, Inc. is submitting information related to future delivery service in conjunction with a permitted retail facility.
As a secondary arm of the retail service, WWCRS, Inc. goal will be to evaluate feasibility of a delivery service in the City
of Willows base on an evaluation of demand within two years of opening the retail storefront.

1. Operational Plan and Scope of Delivery Services. Retail Storefront Location: WWCRS, Inc. delivery service will be
directly associated with and operated from the licensed cannabis retail storefront located within the City of Willows. This
location is open to the public during regular business hours and shall be fully compliant with all local and state regulations.

2. Extent of Delivery Services. Service Area: Delivery will be provided to customers within the City of Willows and if
permitted to locations outside the city as is allowed under local and state laws.

3. Operating Hours. Deliveries will be made between 9:00 AM and 7:00 PM, as allowed by state law.

4. Order Channels. Orders may be placed through the secure online ordering platform, over the phone, or in person at
the retail storefront.

5. Delivery Vehicles.
A. WWCRS, Inc. will operate unmarked GPS-tracked vehicles exclusively for cannabis delivery.
B. Each vehicle will meet the requirements outlined in BPC § 26090, CCR Title 4, and WMC 9.020.

6. Security Protocols Vehicle and Staff Requirements. To ensure the safe and compliant operation of the delivery services,
the following shall be implemented to comply with security measures:

A. Delivery Staff. All delivery drivers are employees shall be 21 years old, hold a valid CDL and have completed
comprehensive training in cannabis delivery, security procedures, and emergency response.

B. Live GPS Tracking. All vehicles shall be equipped with real-time GPS tracking, monitored by the central
dispatch system.

C. Two-Way Communication. Each delivery driver maintains active communication with the retail location
throughout the delivery route.
No Cash Storage Overnight. No cannabis products or cash are left in any delivery vehicle overnight.

E. Unmarked Vehicles. Delivery vehicles will be unmarked and will not advertise cannabis or the business
name, as per state regulation.

7. Inventory and Manifest Controls. Inventory Limits: No delivery vehicle will carry more than the maximum value of
cannabis goods allowed under state regulations (currently $10,000 per vehicle, with only $5,000 worth of product pre-
ordered).

A. Delivery Inventory Ledger. Each vehicle carries a detailed delivery inventory ledger and delivery request receipts
matching products in transit.
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B. Seed-to-Sale Tracking. All deliveries are entered into the California METRC system in real-time, ensuring full
traceability from dispatch to customer receipt.

8. Compliance with Willows Municipal Code Section 9.020. WWCRS, Inc affirms the delivery service shall meet all the
conditions listed under WMC 9.020(a):

A. The delivery operation is only conducted in conjunction with the licensed retail storefront located within the
City of Willows.

B. The delivery service shall not operate exclusively and shall be part of the retail store.

This operational plan shall be included in the Conditional Use Permit application, per city requirements.

D. The detailed plan herein describes how WWCRS, Inc. shall maintain security, comply with local code, and adhere
to California State regulations, including BPC § 26090, CCR Title 4, Division 19, and WMC 9.020.

0

9. Recordkeeping, Reporting, and Monitoring.

A. All delivery transactions, including delivery routes, order receipts, inventory manifests, and customer
verification records, will be maintained for a minimum of seven years.

B. WWHCRS, Inc. will provide access to these records upon request by the City of Willows, law enforcement, or state
licensing authorities.

C. WWOCRS, Inc. will comply with all state auditing and inspection protocols, and permit City staff to inspect vehicles
and premises as needed to confirm compliance.

10. Conclusion.

The delivery service is designed to ensure safe, secure, and fully compliant cannabis deliveries within the City of Willows.
This plan satisfies the operational, regulatory, and public safety requirements as described in Willows Municipal Code
Section 9.020 and applicable state law.
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Ociober 7, 2024

Beautiful ;d'au Salon
Kimberly McBeen

City of Willows CA =
201 North Lassen Street FO7-548-9748
Willows, CA 95988 180 W, Sycamare Street

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincerely,

Y e e
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Cctober 7, 2024

Sarah Ruiz
DOWHNER

City of Willows CA
Z01 Morth Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

I support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincerely,

o Run T
Y @ wadwt %




October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincerely,

2.
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October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use and location of a retail dispensary in the central commercial zone at
130 N, Butte Street, Ste. AB, Willows CA.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability. 1 have full confidence this will be a responsible business and
| support this use.

Sincerely,
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October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

I understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use and location of a retail dispensary in the central commercial zone at
130 N. Butte Street, Ste. AB, Willows CA.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability. | have full confidence this will be a responsible business and
| support this use.

Sincerel
I
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Qctober 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support far Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use and lacation of a retail dispensary in the central commercial zone at
130 N. Butte Street, Ste. AB, Willows CA.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability. | have full confidence this will be a responsible business and
| support this use.

Sincerely,




October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for 3 permitted cannabis dispensary.

[ support the permitted use and location of a retail dispensary in the central commercial zone at
130 N. Butte Street, Ste. AB, Willows CA.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability. [ have full confidence this will be a responsible business and
| support this use.

Sincerely,
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October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

I support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincerely,

D s




October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainabhility.
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October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincerely,
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October 7, 2024

City of Willows CA
201 Maorth Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

I understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincgrely, ﬁ
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October 7, 2024

City of Willows CA
201 Marth Lassen Streat
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary,

| support the permitted use in the central commercial zone,

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.

Sincerely,




October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

I understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.
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October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

I understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use and location of a retail dispensary in the central commercial zone at
130 N. Butte Street, Ste. AB, Willows CA,

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability. | have fuil confidence this will be a responsible business and
| support this use.

Sincergly,
p




October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannaﬁis
Dispensary

{ understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use in the central commercial zone.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability.
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October 7, 2024

City of Willows CA
201 North Lassen Street
Willows, CA 95988

RE: Support for Conditional Use Permit for Central Commercial Permitted Retail Cannabis
Dispensary

| understand the City of Willows has modified setbacks and has approved zoning in the central
commercial area for a permitted cannabis dispensary.

| support the permitted use and location of a retail dispensary in the central commercial zone at
130 N. Butte Street, Ste. AB, Wiliows CA.

This business is appropriate for the central commercial zoning and will assist with commercial
growth and business sustainability. | have full confidence this will be a responsible business and
| support this use.

Sincerely,
I

e ¥
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PUBLIC COMMENT



August 20, 2025

City of Willows
201 N Lassen Street
Willows, CA 95988

Dear Mayor Hutson and Members of the City Council:
RE: Appeal (CUP 25-02) Public Hearing & Issuance of Cannabis Dispensary License

When a small town depends on dispensaries because of a money shortfall, it is selling
out its values for short term gain.

1. Don’t make an extremely short sighted decision. The potential of
allowing this use in our downtown ignores the questions of health, safety and
community character; as noted in the city’s municipal code.

WMC Chapter 9.20 Cannabis
9.20.010 Findings
Section 8

The city council of the city of Willows has recognized, and continues to
recognize, the potential adverse impacts on the health, safety and welfare
of its residents and business from secondary effects associated with
commercial cannabis activity, which include: offensive odors,
trespassing, theft, violent encounters between growers and persons
attempting to steal plants, fire hazards, increased crime in and about
points of sale, robberies of customers, negative impacts on nearby
businesses, nuisance problems, and increased DUI incidents.

2. While cannabis dispensaries present themselves as legitimate
businesses, their integrity is often questionable. The reliance on cash,
the potential for rule bending, the health risks of their products and the focus on
profit over public safety all create significant risks for our community.

3. Realize that regulation does not guarantee adherence to the law.
While dispensaries are regulated, enforcement can be inconsistent and many
skirt the laws. Dispensaries do sell to underage buyers and the financial incentive
is to encourage repeat use, even if it means normalizing dependency in small
towns.
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4. A decision to allow marijuana to be sold in the CC District will cause
community division. Ignoring the community’s values, moral objections and
cultural concerns will only reinforce the already unstable trust in our cities
leadership.

5. Cannabis dispensaries will cause an irreparable reputation shift for
Willows. When a town’s identity becomes centered on selling alcohol, cannabis
and cheap tobacco, it speaks loudly about the priorities of the community.

When a small town builds its reputation on alcohol, cannabis and
cheap tobacco, families stop seeing it as a place to raise children. We
should be building a safe, healthy community of opportunity.

Not one that sells out our future.

6. The community listened and reluctantly voted in favor of a sizable
sales tax increase. We did this in hopes of shaping a thriving family oriented
community and a city that is safe. Allowing this would be a direct insult to those
that believed a sales tax increase would take us to a better level.

7. An action of approval to this use in our downtown would be a “Deep
Dive off a Cliff”. To allow this would be risky, reckless and destructive to our
community. It would defy your interest in being a community minded council
that listens to your constituents. Keep in mind that through your “Customer
Satisfaction Survey” in early 2022, you were made aware of the community’s
strong concerns regarding the direction our city was heading. This would only
compound those issues.

As a nearby business/property owner, I am not in favor of either of these dispensaries in
our CC District. The city has not demonstrated the ability to enforce the conditions for
these applications. Currently the city’s municipal code has little to no leverage, unless a
member of the public submits a complaint form.

Respectfully submitted,

HoLLg Myjers
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