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Initial Phase 2 Follow-Up Questions



 NATIVEI, LLC 
 Margaret Sharkey 
 Homar Crespo 

 Subject: Addi onal Informa on Required for Phase 2 of the Cannabis Business License Applica on 

 1. Item 1: Security Plan) Iden fy the delivery and waste pickup loca ons, it is not shown on the submi ed site 
 plan or floor plan.  See  A achment One 

 2. Item 2: Floor Plan) Please confirm and indicate the loca on of the 'wai ng area' on the floor plan, as it is 
 currently not depicted.  The wai ng area is located in the secured entrance area next to the security guard’s 
 check-in desk.  See A achment Two 

 3. Item 9: Fiscal) The sales tax is listed at 7.25%, which is incorrect, update the budget with the correct sales 
 tax amount of 8.75%.  See  A achment Three 

 4. Item 10: Experience) Iden fy who the onsite managers will be and provide a schedule for onsite managers. 

 The City of Willows and CUP approvals will need to be completed prior to DCC State applica on submission. 
 The me frame for the Department of Cannabis Control State License approval and issuance takes an 
 average of 12 months. We an cipate this project may take between 16-18 months which will also include 
 submission and approval of construc on drawings, final build out approval and issuance of a cer ficate of 
 occupancy.   Hopefully the me frame will be less.  The five managers (which includes the owners) will be 
 on a rota ng schedule to provide daily coverage for the retail dispensary.  The Willows residen al property 
 will provide a stay over and break loca on for all managers. As soon as some of the deadlines are achieved 
 an accurate manager’s schedule can be constructed. 

 5. Item 11: Financial Viability) The sales tax is listed at 7.25%, which is incorrect, update the three-year pro 
 forma with the correct sales tax amount of 8.75%. 5.  See  A achment Four. 

 Item 11: Financial Viability (Cont’d)- b) Provide addi onal informa on on whether benefits will be provided to 
 employees and whether they will be part- me or full- me employees. 

 We an cipate a combina on of part- me and full- me employees. 
 Employee Benefits include: 
 Flexible hours 
 Part- me posi ons 
 Employee discount 
 Con nuing Educa on 
 Paid sick leave 5 days/year (per State of California) 
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Additional Phase 2 Follow-Up Email



On Thursday 15 May 2025 at 16:53:55 GMT-7, Joe Bettencourt 
<jbettencourt@cityofwillows.org> wrote:  
 
 
Good afternoon, 
  
We reviewed your Phase 2 Cannabis Business License Application and had a 
few additional follow up questions: 
  

1. One of the other applicants is across the street from your proposed 
location, does this affect your budget or 3-year proforma? Is so, 
please adjust and resubmit. 

2. Do you plan on allowing online orders and/or deliveries? 
  
Thanks,  
  
Joe Bettencourt 
Community Development & Services Director 
City of Willows 
Phone: 530-934-7041 
www.cityofwillows.org  
  

 
  
 
 
In regard to managers schedules: 
 
Regarding the out of town managers schedule we have 235 North Plumas 
property which allows three living quarters to operate at a walking distance 
from the dispensary.  This will allow private living quarters for the five 
managers. (see floor plan below) 
 
The dispensary will be open seven days per week for a total of 30 days.  
Each manager will work 5.5 days per week for an average 40 hours /week 
schedule. 
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130 N. Butte Street, Suite O in the Willow Walk Mall is available to expand 
business if additional space is required, which will consequently increase the 
revenue. 
 
Thank you 
Margaret Sharkey  
Managers living quarters.  
Residential layout.  
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On Friday 16 May 2025 at 08:55:54 GMT-7, goglobal2030@yahoo.com <goglobal2030@yahoo.com> 
wrote:  
 
 
Hi Mr. Bettencourt.  
 

1. One of the other applicants is across the street from your proposed location, does this 
affect your budget or 3-year proforma?  

        No, this will not affect our budget or 3 year proforma.  
 
       2. Do you plan on allowing online orders and/or deliveries? Yes, this will be part of the 
business plan.  
 
Thank you 
Margaret Sharkey  
707-704-5794 
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WWCRS, Inc.  
130 N. Butte Street, Suite AB 
Willows, CA 94590 
 
Delivery Service as part of the retail store front.  
 
WWCRS, Inc. is submitting information related to future delivery service in conjunction with a permitted retail facility.  
As a secondary arm of the retail service, WWCRS, Inc. goal will be to evaluate feasibility of a delivery service in the City 
of Willows base on an evaluation of demand within two years of opening the retail storefront. 
 
 
1. Operational Plan and Scope of Delivery Services. Retail Storefront Location: WWCRS, Inc.  delivery service will be 
directly associated with and operated from the licensed cannabis retail storefront located within the City of Willows. This 
location is open to the public during regular business hours and shall be fully compliant with all local and state regulations. 
 
2. Extent of Delivery Services. Service Area: Delivery will be provided to customers within the City of Willows and if 
permitted to locations outside the city as is allowed under local and state laws. 
 
3. Operating Hours. Deliveries will be made between 9:00 AM and 7:00 PM, as allowed by state law. 
 
4. Order Channels. Orders may be placed through the secure online ordering platform, over the phone, or in person at 
the retail storefront. 
 
5. Delivery Vehicles.  
A. WWCRS, Inc. will operate unmarked GPS-tracked vehicles exclusively for cannabis delivery.  
B. Each vehicle will meet the requirements outlined in BPC § 26090, CCR Title 4, and WMC 9.020. 
 
6. Security Protocols Vehicle and Staff Requirements. To ensure the safe and compliant operation of the delivery services, 
the following shall be implemented to comply with security measures: 
 

A. Delivery Staff. All delivery drivers are employees shall be 21 years old, hold a valid CDL and have completed 
comprehensive training in cannabis delivery, security procedures, and emergency response. 

B. Live GPS Tracking. All vehicles shall be equipped with real-time GPS tracking, monitored by the central 
dispatch system. 

C. Two-Way Communication. Each delivery driver maintains active communication with the retail location 
throughout the delivery route. 

D. No Cash Storage Overnight. No cannabis products or cash are left in any delivery vehicle overnight. 
E. Unmarked Vehicles. Delivery vehicles will be unmarked and will not advertise cannabis or the business 

name, as per state regulation. 
 
7. Inventory and Manifest Controls. Inventory Limits: No delivery vehicle will carry more than the maximum value of 
cannabis goods allowed under state regulations (currently $10,000 per vehicle, with only $5,000 worth of product pre-
ordered). 
 

A. Delivery Inventory Ledger. Each vehicle carries a detailed delivery inventory ledger and delivery request receipts 
matching products in transit. 
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B. Seed-to-Sale Tracking. All deliveries are entered into the California METRC system in real-time, ensuring full 
traceability from dispatch to customer receipt. 

 
8. Compliance with Willows Municipal Code Section 9.020. WWCRS, Inc affirms the delivery service shall meet all the 
conditions listed under WMC 9.020(a): 
 

A.  The delivery operation is only conducted in conjunction with the licensed retail storefront located within the 
City of Willows. 

B.  The delivery service shall not operate exclusively and shall be part of the retail store.  
C.  This operational plan shall be included in the Conditional Use Permit application, per city requirements. 
D.  The detailed plan herein describes how WWCRS, Inc. shall maintain security, comply with local code, and adhere 

to California State regulations, including BPC § 26090, CCR Title 4, Division 19, and WMC 9.020. 
 
9. Recordkeeping, Reporting, and Monitoring.  
 
       A. All delivery transactions, including delivery routes, order receipts, inventory manifests, and customer 
 verification records, will be maintained for a minimum of seven years. 
       B.  WWCRS, Inc.  will provide access to these records upon request by the City of Willows, law enforcement, or state          

licensing authorities. 
C. WWCRS, Inc.  will comply with all state auditing and inspection protocols, and permit City staff to inspect vehicles 

and premises as needed to confirm compliance. 
 
10. Conclusion. 
The delivery service is designed to ensure safe, secure, and fully compliant cannabis deliveries within the City of Willows. 
This plan satisfies the operational, regulatory, and public safety requirements as described in Willows Municipal Code 
Section 9.020 and applicable state law. 
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201 North Lassen• Willows, California 95988 • (530) 934-7041 • FAX (530) 934-7402 

City of Willows 

Joe Bettencourt 
Community Development and Services Director 
201 N. Lassen St. 
Willows, CA 95988 

March 21, 2025 

NATIVEI 

Attn: Margaret Sharkey and Hamar Crespo 
PO BOX 4160 
Vallejo, CA 94590 

Subject: Approval of Phase 1 Cannabis Business License Application - Eligibility for Phase 2 

Dear Ms. Sharkey and Mr. Crespo, 

We are pleased to inform you that your Phase 1 Cannabis Business License Application for 130 
N. Butte St. has been conditionally approved pending the receipt of the background
investigation for David Spradlin. A5 a result, you are now conditionally eligible to submit a
Phase 2 application for further revit�w and consideration.

As part of the Phase 2 application process, please ensure that you provide all required items. 
We have provided a sample table of contents as Attachment 1 to this letter. Please number all 
pages and reference them in the table of contents. Timely submission of these materials is 
essential to ensure the continued processing of your application. Please ensure all documents 
are clear, complete, and submitted within the specified timeframe. 

Should you require any clarification, please do not hesitate to reach out to 
121<1;_,;,:•·,t:'..:· 1 ,-.: ,·,:�l, 1 , '.: .• ,.,, .• We appreciate your cooperation and look forward to receiving 
your Phase 2 application. 

-� �·-c.,'> 11 c,;,' ,:-�
Joe Bettencourt
Community Development and Services Director 
City of Willows 
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WWCRS, Inc.  

130 N. Butte Street, Suite AB 

Willows, CA 94590 

Delivery Service as part of the retail store front. 

WWCRS, Inc. is submitting information related to future delivery service in conjunction with a permitted retail facility.  

As a secondary arm of the retail service, WWCRS, Inc. goal will be to evaluate feasibility of a delivery service in the City 

of Willows base on an evaluation of demand within two years of opening the retail storefront. 

1. Operational Plan and Scope of Delivery Services. Retail Storefront Location: WWCRS, Inc.  delivery service will be

directly associated with and operated from the licensed cannabis retail storefront located within the City of Willows. This

location is open to the public during regular business hours and shall be fully compliant with all local and state regulations.

2. Extent of Delivery Services. Service Area: Delivery will be provided to customers within the City of Willows and if

permitted to locations outside the city as is allowed under local and state laws.

3. Operating Hours. Deliveries will be made between 9:00 AM and 7:00 PM, as allowed by state law.

4. Order Channels. Orders may be placed through the secure online ordering platform, over the phone, or in person at

the retail storefront.

5. Delivery Vehicles.

A. WWCRS, Inc. will operate unmarked GPS-tracked vehicles exclusively for cannabis delivery.

B. Each vehicle will meet the requirements outlined in BPC § 26090, CCR Title 4, and WMC 9.020.

6. Security Protocols Vehicle and Staff Requirements. To ensure the safe and compliant operation of the delivery services,

the following shall be implemented to comply with security measures:

A. Delivery Staff. All delivery drivers are employees shall be 21 years old, hold a valid CDL and have completed

comprehensive training in cannabis delivery, security procedures, and emergency response.

B. Live GPS Tracking. All vehicles shall be equipped with real-time GPS tracking, monitored by the central

dispatch system.

C. Two-Way Communication. Each delivery driver maintains active communication with the retail location

throughout the delivery route.

D. No Cash Storage Overnight. No cannabis products or cash are left in any delivery vehicle overnight.

E. Unmarked Vehicles. Delivery vehicles will be unmarked and will not advertise cannabis or the business

name, as per state regulation.

7. Inventory and Manifest Controls. Inventory Limits: No delivery vehicle will carry more than the maximum value of

cannabis goods allowed under state regulations (currently $10,000 per vehicle, with only $5,000 worth of product pre-

ordered).

A. Delivery Inventory Ledger. Each vehicle carries a detailed delivery inventory ledger and delivery request receipts

matching products in transit.
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B. Seed-to-Sale Tracking. All deliveries are entered into the California METRC system in real-time, ensuring full 

traceability from dispatch to customer receipt. 

 

8. Compliance with Willows Municipal Code Section 9.020. WWCRS, Inc affirms the delivery service shall meet all the 

conditions listed under WMC 9.020(a): 

 

A.  The delivery operation is only conducted in conjunction with the licensed retail storefront located within the 

City of Willows. 

B.  The delivery service shall not operate exclusively and shall be part of the retail store.  

C.  This operational plan shall be included in the Conditional Use Permit application, per city requirements. 

D.  The detailed plan herein describes how WWCRS, Inc. shall maintain security, comply with local code, and adhere 

to California State regulations, including BPC § 26090, CCR Title 4, Division 19, and WMC 9.020. 

 

9. Recordkeeping, Reporting, and Monitoring.  

 

       A. All delivery transactions, including delivery routes, order receipts, inventory manifests, and customer 

 verification records, will be maintained for a minimum of seven years. 

       B.  WWCRS, Inc.  will provide access to these records upon request by the City of Willows, law enforcement, or state          

licensing authorities. 

C. WWCRS, Inc.  will comply with all state auditing and inspection protocols, and permit City staff to inspect vehicles 

and premises as needed to confirm compliance. 

 

10. Conclusion. 

The delivery service is designed to ensure safe, secure, and fully compliant cannabis deliveries within the City of Willows. 

This plan satisfies the operational, regulatory, and public safety requirements as described in Willows Municipal Code 

Section 9.020 and applicable state law. 
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PUBLIC COMMENT  

 



   Holly Myers  211 W Sycamore Street Willows CA  95988  530 934-3664 
 

August 20, 2025 

 

 

City of Willows 
201 N Lassen Street 
Willows, CA  95988 
 
Dear Mayor Hutson and Members of the City Council: 
 
RE:  Appeal (CUP 25-02) Public Hearing & Issuance of Cannabis Dispensary License 
 
When a small town depends on dispensaries because of a money shortfall, it is selling 
out its values for short term gain.   
 

1. Don’t make an extremely short sighted decision.  The potential of 
allowing this use in our downtown ignores the questions of health, safety and 
community character; as noted in the city’s municipal code. 

 
WMC Chapter 9.20 Cannabis 
9.20.010 Findings 
Section 8 
 
The city council of the city of Willows has recognized, and continues to 
recognize, the potential adverse impacts on the health, safety and welfare 
of its residents and business from secondary effects associated with 
commercial cannabis activity, which include: offensive odors, 
trespassing, theft, violent encounters between growers and persons 
attempting to steal plants, fire hazards, increased crime in and about 
points of sale, robberies of customers, negative impacts on nearby 
businesses, nuisance problems, and increased DUI incidents. 

 
2. While cannabis dispensaries present themselves as legitimate 

businesses, their integrity is often questionable.  The reliance on cash, 
the potential for rule bending, the health risks of their products and the focus on 
profit over public safety all create significant risks for our community.  

 
3. Realize that regulation does not guarantee adherence to the law.  

While dispensaries are regulated, enforcement can be inconsistent and many 
skirt the laws.  Dispensaries do sell to underage buyers and the financial incentive 
is to encourage repeat use, even if it means normalizing dependency in small 
towns. 

 
 



4. A decision to allow marijuana to be sold in the CC District will cause 
community division.  Ignoring the community’s values, moral objections and 
cultural concerns will only reinforce the already unstable trust in our cities 
leadership.   

 
5. Cannabis dispensaries will cause an irreparable reputation shift for 

Willows. When a town’s identity becomes centered on selling alcohol, cannabis 
and cheap tobacco, it speaks loudly about the priorities of the community.   
 
When a small town builds its reputation on alcohol, cannabis and 
cheap tobacco, families stop seeing it as a place to raise children.  We 
should be building a safe, healthy community of opportunity.   
Not one that sells out our future. 
 

6. The community listened and reluctantly voted in favor of a sizable 
sales tax increase. We did this in hopes of shaping a thriving family oriented 
community and a city that is safe.  Allowing this would be a direct insult to those 
that believed a sales tax increase would take us to a better level.  

 
7. An action of approval to this use in our downtown would be a “Deep 

Dive off a Cliff”.  To allow this would be risky, reckless and destructive to our 
community.  It would defy your interest in being a community minded council 
that listens to your constituents.  Keep in mind that through your “Customer 
Satisfaction Survey” in early 2022, you were made aware of the community’s 
strong concerns regarding the direction our city was heading.  This would only 
compound those issues. 

 
As a nearby business/property owner, I am not in favor of either of these dispensaries in 
our CC District.  The city has not demonstrated the ability to enforce the conditions for 
these applications. Currently the city’s municipal code has little to no leverage, unless a 
member of the public submits a complaint form.   
 
Respectfully submitted, 
 
Holly Myers 
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